
Proposal – i.e.
Cabinet

Local Committee

Does the proposal 
impact on service 

users or staff ?

Does the proposal 
reduce services?

Seek 
Guidance
Attend EIA 
workshop
Check 
existing 
service EIA’s
Utilise 
Equality 
needs 
Analysis

Complete new EIA 
or refresh existing 

EIA where 
necessary

Incorporate into 
decision making 

i.e. Cabinet report, 
include EIA as 

appendix

Service Planning

Issue covered in current 
service EIA and/or 

higher level can EIA be 
utilised?

EIA type issues
considered Yes

Utilise EIA 
(updating where 

necessary)

Complete new EIA 
or refresh existing 

EIA where 
necessary

Restructure or 
New Service

Does the proposal 
impact on service 

users or staff ?

Do the services 
have an EIAYes

Is the restructure 
part of a number 
of restructures?

Seek 
Guidance
Attend EIA 
workshop
Check 
existing 
service EIA’s
Utilise 
Equality 
needs 
Analysis

Complete EIA

End

No

End

No

No

Submit final EIA to equality 
team and Publish on CCC 

website

End

No
No

SCREENING IMPLEMENTATION PUBLICATION

Equality 
Needs 

Assessment 

Informs

Yes

Incorporate 
Actions into 

Service Planning / 
Action Planning

Incorporate 
findings into 

restructure prior to 
implementation

Utilise EIA 
(updating where 

necessary)
Yes

 


