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DRAFT Equality Impact Assessment [Domestic Violence Integrated Service]
	Directorate
	Children’s Services 

	Unit/Team
	Safeguarding 

	Assistant Director Responsible for EIA
	Kevin Jones 

	Service EIA or Proposal
	Domestic Violence Integrated Services 


Aims of the EIA
	Purpose of the EIA
	For 2011/12 and beyond the Domestic and Sexual Violence Partnership has developed and evaluated a model based on national best practice which is designed to meet the needs of victims in Cumbria based on our evidence and understanding of what works.  The Domestic Violence Integrated Service Specification sets out the priorities for service delivery for Domestic Violence Victims and their children in Cumbria. The Domestic and Sexual Violence Board brings together all organizations in Cumbria that are committed to deliver a coordinated response to victims of domestic violence. This EIA will identify some key areas of work to monitor the needs of people covered by the diversity legislation, and ensure that effective consultation and participation is in place and will inform the Violence Against Women and Girls Strategy.


	Summary of findings
	The Domestic and Sexual Violence partnership needs to adopt an outcome-focused approach in their work to promote equality and diversity.  The work of the EIA will be used to inform the emerging Violence Against Women and Gilrs Strategy. The partnership will use the  following cyclical model to inform the emerging Violence Against Women and Girls Strategy:

· Needs Analysis

· Planning

· Implementation

· Monitoring
The Strategy will include SMART targets informed by the EIA , needs assessment and will ensure systems are in place to ,monitor progress . The partnership needs to ensure that it has a clear understanding of the needs of the communities that we serve.  The scheme will be reviewed six monthly at Board to check progress against actions. 
Board will also agree a refreshed action plan annually, for the following year.  More regular thematic reports will be considered regularly at the IDVA /MARAC Steering Groups and appropriate meetings  throughout the year. 
Key issues identified in the initial need assessment include the impacts of services on  : tackling rural isolation; working with adult safeguarding to ensure the needs of individuals with disabilities are met; supporting children affected by domestic abuse; tackling gender stereo typing and sexist bullying in schools;  being responsive to the growing eastern European population and migrant workers who have no recourse to public funds;  joint work with the traveller community and raising awareness around the issues of forced marriage and female genital mutilation. 


	Scope of the EIA:

· One directorate

· Cross directorate

· Outsourced organisation
	 Partnership Approach -cross directorate and across partner organisations and commissioned service. 


Phase 1: Gathering information 
List examples of background information that you think are relevant. If carrying out an assessment of a proposal this section should include the data used to establish whether the proposal has an impact.
	Type of information
	Findings

	1. Equality Impact Assessment – Council Plan 

2. Modus (PALOMA) case management system for the Independent Domestic Violence Advisors  (2010)
3. Modus (Paloma ) MARAC case management system (2010)

4. Specialist Domestic Violence 
     Courts Home Office Return
     10/11

5. Safety in Numbers – A multi   Site Evaluation of Independent Domestic Violence Advisor Services 
6. Freedom to Achieve – preventing violence , promoting equality , starting in schools 

7. Children Experiencing Domestic Violence : a research review. 


	Ageing population 19.3 % over 65 (NW 16.2%,) 96% white British (NW 89.4% )  9.75% in receipt of Disability Living Allowance (NW 11.9%)
97% White British 
The remaining 3% is broken down ( 32% Romanian or Polish, 28% Irish , 11% Gypsy travellers and 19% Black and Asian)
3% BME cases , 0.4 % LGBT, 2.8% Disability, 3.2% male victims 

94% White defendants , 1% BME

91% male , 9% female 

Most victims were young (average age of 33 years) and 69% had children. BME accounted for 23% of the sample -  a higher representation than would be expected based on the participating services.  Little vaiaition in the type or severity of abuse across BME and white British victims , with the exception that BME groups reported higher rates of sexual abuse . 

Incidents of gender inequality, sexual bullying, harassment and violence are frequent in our schools.    


Phase 2 Impacts 
From the evidence above use this section to identify the risks and benefits according to the different characteristics protected by the Equality Act. 
All/general: Any issue that cuts across a number of protected characteristics 
	Issue
	Action Required

	 Domestic violence currently claims 150 lives a year, and affects millions more. Domestic violence is a serious public health issue and that the statistics are shocking.  It will affect 1 in 4 women in their life time.  For women aged 19-44, domestic violence is the leading cause of morbidity, greater than cancer, war, and motor vehicle accidents.  89% of the victims who suffer sustained domestic violence are female, however we also know that domestic violence can affect the lesbian, gay, bisexual and transgender community and male victims. It has more repeat victims than any other crime.  

Domestic violence can be perpetrated by family and extended family members, through forced marriage, female genital mutilation, and so-called ‘honour crimes’. More worryingly, a recent survey by the National Society for the Prevention of Cruelty to Children (NSPCC) revealed that far too many of our young people are already being subjected to relationship abuse in their teenage years. This illustrates the extent of the problem and that we still have much to do to create a cultural change that makes domestic violence socially unacceptable for the next generation.

Domestic violence is rarely a one off incident, and should instead be seen as a pattern of abusive and controlling behavior through which the abuser seeks power over their victim. Children are also affected, not only are many traumatised by what they witness, there is also a strong connection between domestic violence and child abuse. Victims of domestic violence suffer on many levels, health, housing, education, and lose the freedom to live their lives how they want, and without fear.  


	Ensure tackling Domestic Violence remains a  priority for Cumbria County Council and its partners. 
Support the partnership work and continue to Multi Agency Risk Assessment Conferences (MARAC), the Specialist Domestic Violence Courts (SDVC) and Independent Domestic Violence Advisors (IDVA). 
Secure long term funding for DV front line  services to continue and prevent domestic violence and protect the most vulnerable in our community.



Disability and health and wellbeing: All forms of disability recognised under the Disability Discrimination Act including sensory impairment, mental health, learning disabilities, mobility related conditions, conditions such as heart disease, diabetes, asthma. This also covers any impact on health and well being

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Services may not be sensitive or responsive to the needs of individuals with disabilities.

The number of cases of DV reported to services/ MARAC from victims with disabilities is lower than the regional and national statistics.
	Increasing accessibility to services for victims with disabilities 

Reducing barriers to reporting incidents 
	Risk of harm is increased 
	Embed the links between the Adult Safeguarding processes and MARAC. 
Joint training of Adult Social Care and DV Services. Joint training between the teams has been undertaken; DV is part of the safeguarding procedures.    

Collaboration through service providers with the Cumbria Disability network to provide : Consultation with disabled people on satisfaction of our services; Support to particular services to resolve areas of disability inequality


Gender, Transgender and Marital Status 

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Around 90% of victims of domestic violence are female 

Gender Stereotypes in schools 
Sexist bullying in schools
	Challenging gender stereotypes in subject choice and careers advice: Gender stereotyping not only prevents some boys engaging with schools, it also limits girls’ and boys’ ability to pursue their interest and talents.  Although girls as a group are achieving better results than boys, they are still being steered towards choices that lead to low paid, low status jobs.

Sexual and sexist bullying and violence: Research by the University of Bristol and the NSPCC which was published in October 2009 found that a third of teenage girls suffer sexual abuse in a relationship and a quarter experience violence at the hands of their boyfriends. 


	Domestic Violence: In the context of Gender Equality, domestic violence is both an issue of particular importance.  Whilst it is acknowledged that men are victims of domestic violence and that domestic violence does occur in same sex relationships, the majority of victims of domestic violence are women and the majority of perpetrators are men. Children who live in households where domestic violence has occurred also suffer its effects, either directly through physical harm (there is also a strong correlation between domestic violence and child abuse), or indirectly through the emotional and other harm it engenders. 

	Provision of IDVA services to offer an intensive level of support, giving the full range of choices to victims regarding their safety, commissioned to a clear framework.  Countywide IDVA Services have been commissioned.
Stronger links need to be made with health services and those who work with perpetrators. 

Promote and publicise the role of schools in stopping violence against women and girls and promoting gender equality. Pilot work has been undertaken in Dowdales school , this has formed part of a national study, the findings will inform this work. 
Support services for children and young people experiencing violence including teenage relationship abuse , gang related violence , domestic violence , sexual exploitation, forced marriage , FGM and sexual bullying.   


Ethnicity: All ethnic groups including Asian, Black, East Asian and white minority ethnic groups, including Eastern Europeans and Gypsy and Travellers. 

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Services may not be sensitive or responsive to the needs of BME groups

Increasing number of Eastern European victims of domestic violence 
Increasing number of referrals from victims who have no recourse to public funds.  

Travellers – may not have access to services or be comfortable with the services


	
	Language barriers 
Lack of specialist service provision

Lack of funding and services for individual who have no recourse to public funds .  


	Development of the DV Champions network to include representation from and links with  all ethnic groups .    To be launched in September 2011.
Gather and analyse service user feedback by ethnic group to inform service development. Current providers collect feedback to inform service delivery. The partnership will work with AWAZ to provide :
· Feedback on our Equality Impact Assessments

· Consultation with Black and Minority people on satisfaction with Impact’s services

· Support to particular services to resolve areas of race inequality.

Cumbria has a contract with applied language solutions to provide translations and interpretation requests this will include Eastern European translators reflecting migrant population.
Impact Housing who currently provide DV services across the county also work in partnership with the Cumbria Multi-Cultural Service (CMCS - based in Barrow), and have established a “drop-in” service staffed by members of the CMCS and a Polish member of our own staff team.  This service is now the main point of contact for migrant workers in East Cumbria, for information and advocacy services and continues to provide a weekly “surgery” and also a contact point for the evolving Polish language website developed with service users, and other local agencies. 

No recourse to public funds - Working with Cumbria Multi Cultural Service and wider partnership to identify extend of the issue, develop appropriate responses, and expand knowledge / expertise and specialist training. 
IDVA services to work with the traveller project to ensure referrals are made to MARAC and safety plans are developed in partnership. Joint training/ joint safety planning  has been undertaken . 



Sexual Orientation: including heterosexual, gay, lesbian and bisexual people

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Services may not be sensitive or responsive to the needs of gay, lesbian and bisexual people.


	
	
	Consultation on satisfaction with Domestic violence services

Consultation with lesbian, gay bi-sexual and transgendered staff

Support to particular services to resolve areas of inequality. Working with OUT reach Cumbria and PiNC to ensure services are accessible and relevant training is provided. ( DV Champions) 
Links have been made and representatives from these groups have signed up to be DV Champions. 



Age: Where a person is at risk of unfair treatment because of their age group

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Impact of domestic violence on children-  Over 1600 children were present at domestic violence incidents reported to the police last year in Cumbria. 

610 children were identified by MARAC in Cumbria as being in need of support in 2009/10, (150 more children than the previous year.)

In all four of the latest serious case reviews in Cumbria domestic violence was a significant factor. In a recent snap shot of 15 case conferences in Cumbria, 13 involved domestic abuse. 

Safety in Numbers, a Multi Site Evaluation of Independent Domestic Violence Advisors Services, highlights the very serious nature of the abuse experienced by the victims in the sample and the direct risks to the children living in these households
	
	Impact of domestic abuse on children – a range of emotional and behavioural responses including fear, anxiety, worry, anger and aggression. They may feel isolated and stigmatised and many may have to take on caring responsibilities. The risk of psychological harm is also high for those who also experience other forms of abuse and neglect.  
	Early intervention programmes that specifically target domestic violence and reduce risk – IDVA’s and recovery support for victims and children. 

Working with the Children’s Services and the Children’s Centres to develop collaborative working  recovery support and new programmes . 
Look at providing non mandated perpetrator programmes 


Religion/belief: all faiths including Christianity, Islam, Judaism, Hinduism, Buddhism, Sikhism and non religious beliefs such as Humanism
	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Forced Marriage 
Female Genital Mutilation 
	
	
	Raise awareness of forced marriage /FGM and challenge attitudes which condone this practice through training events .
Ensure services are responsive and specialist advise available either within Cumbria or in adjacent areas. 

DV Services and multicultural centre staff attended Forced marriage training in March 2011


Socio-Economic Status: This can include people on low incomes, as well as issues around rural and urban deprivation
	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Rurally excluded 

( this will include the increasing number of vulnerable older adults who are victims of domestic abuse) )
	Increasing accessibility to services across the rural areas 

Reducing barriers to reporting incidents across the rural areas
	
	Publicity materials – developing a range of leaflets/posters/stickers promoting access to services.  

Disseminating information across rural areas of Cumbria, pilot work has been undertaken across Eden Distict . 
Awareness raising – linking in with national and regional campaigns – coordination through the joint countywide communications group. Talks to local community groups including Soroptomists /rotary club and WI – ongoing  
Pubwatch – working with licensees , building on the work in west Cumbria 
Service / referral criteria/ pathway details linked with Cumbria Advice Network (CAN) website- DV has its own section on this website  

Promotion of the Not in My Home 3rd party reporting web site.

Ongoing single agency training and multi agency training through the domestic violence Champions network 




Community Cohesion: This is where a decision or a change to services may risk creating tensions between community groups in a local area. 

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	
	
	
	


Phase 3: Action Planning

Based on actions raised in the action required box above
	Area for further action
	Actions proposed
	Lead officer
	When
	Resource implications
	Outcome

	
	
	
	
	
	


	Documents appended to the Equality Impact Assessment:




Quality Assurance and EIA completion

	Date completed
	27/6/2011

	Lead officer
	Julia Carver 

	EIA taken through Directorate Equality Group/or DMT
	

	Have staff been involved in developing the EIA?
	

	Have community organisations been involved?
	

	Date of latest update of EIA
	


Cumbria County Council Equality Impact Assessment Proforma




Sept 2010



