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Foreword 
 
I am very pleased to introduce this business plan for the North West Fire and 
Rescue Management Board (NWFRMB) for 2008 - 2011.The Board is 
responsible for aspects of fire and rescue service delivery to the people of 
Cheshire, Cumbria, Greater Manchester, Lancashire and Merseyside and was 
formed in 2004. 
 
The Board is tasked, by the Communities and Local Government (CLG), to 
deliver core functions set out in the Fire and Rescue Service National 
Framework. The first framework was issued in 2004 and identified six key 
themes that should be dealt with through the Management Board and I am 
pleased to report that significant progress has been made on regional 
collaboration and our successes are covered in this plan.  
 
CLG have recently published the Fire and Rescue National Framework for 
2008 – 2011. The framework identifies that the pace of change within the fire 
and rescue service since 2003 has been demanding and CLG recognise that 
Fire and Rescue Authorities need to free up capacity to deliver Fire Control 
and other critical priorities over the next three years. The framework therefore 
reduces the number of key themes from six to four, which are: 
 

·  Integrating common and specialist services 
 

·  Introducing regional personnel and human resource functions 
 

·  Develop a regional approach to training 
 

·  Introducing regional procurement within the context of the National 
Improvement Strategy for the Fire and Rescue Service. 

 
CLG has now taken the lead on the Regional Control Centre (RCC) project as 
a national issue but the ultimate delivery of the project lies with the NWFRMB 
via the Local Authority Controlled Company (LACC) 
 
The focus of the NWFRMB’s work is to seek ways in which the fire and rescue 
services in the North West can work together to achieve greater improvement 
and efficiency in the above key themes. 
 
This will be achieved while ensuring that the front line service remains with the 
respective Fire and Rescue Authorities and continues to be delivered locally 
meeting the specific needs of the communities served. 
 
The NWFRMB is committed to working with and supporting other regional 
organisations and in particular the North West Improvement & Efficiency 
Partnership (NWIEP) and Government Office for the North West (GONW). 
Where possible we will work in partnership with organisations to deliver 
improved services and improved outcomes for local people. 
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The aim of this plan is to set out how the NWFRMB will meet the expectations 
of the government over the period 2008 - 2011. The Board are committed to 
supporting local and multi area agreements and consider the partnerships 
with NWIEP, 4NW and GONW as crucial to their success. The Board has 
demonstrated this commitment by including 4 new programmes in this plan 
that support the objectives contained within the NWIEP 2008 - 11 Strategy. 
 
I believe that this plan represents a challenging programme of activity for the 
period which will drive the region forward. These projects, which are critical to 
the success of the Board, will require all constituent authorities to continue to 
work together to achieve them. 
 
Signed John Joyce 
Chair North West Fire and Rescue Management Board 
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1. Arrangements of the Board 
 
The North West Fire and Rescue Management Board was established in 2004 
by the 5 Fire and Rescue Authorities (FRA’s) in the North West. The Board 
contains 20 Elected Members which are nominated on the following basis: 
 
Greater Manchester  8 
Lancashire   4 
Merseyside   4 
Cheshire    3 
Cumbria   1 
 
 
2. Aims and Objectives 
 
Aim 
 
The aim of the North West Fire and Rescue Management Board is: 
 

·  �to provide efficient and effective prevention and intervention services, 
in order to reduce the number of deaths and injuries caused by fire and 
other emergencies 

·  �deliver effective outcomes from issues arising from the National 
Framework 

·  ��work collaboratively as a region to deliver a consistent approach, 
improvements and efficiency savings for the benefit of the North West 
Fire and Rescue Services and their local communities  

·  maintain the individual political accountability of the constituent 
authorities of the management board 

·  publicise its achievements and raise its profile when appropriate; 
 
Objectives 
 
The objectives of the North West Fire and Rescue Management Board are: 
 

·  to support the implementation of cross cutting issues from Integrated 
Risk Management Plans. 

·  to deliver an integrated, networked, standard fire and rescue control 
centre at a regional level. 

·  to ensure a structured and co-ordinated approach is taken to regional 
procurement, that supports national and local needs. 

·  to develop the ability of fire and rescue services to act cohesively within 
a regional structure to meet the demands of managing disruptive 
challenges, such as terrorist activity, major accident or natural disaster. 

·  to identify and implement the most efficient and effective means of 
delivering Integrated Common Services, including human resource 
functions, on a regional basis. 

·  to continue to identify and implement the most efficient and effective 
means of delivering training processes on a regional basis. 

·  meet all of the regional requirements of the Fire and Rescue Service 
National Framework 2008-2011. 
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3. The North West 
 
The North West region covers the five areas of Cheshire, Cumbria, Greater 
Manchester, Lancashire and Merseyside and has a population of 6.9 million. 
There are concentrations of severe disadvantage in Manchester and Liverpool 
and the levels of deprivation are high in the older industrialised towns of East 
Lancashire and Barrow-in-Furness and some coastal resorts, notably 
Blackpool. Deprivation is a key factor in the location of fires and statistical 
data indicates that the fire and rescue service attends a higher percentage of 
fires in areas of high deprivation. 
 
The population of the region is ageing and the region is becoming more 
culturally and ethnically diverse. International in-migration offers great 
opportunities but also brings challenges for our fire and rescue services and 
community cohesion. 
 
The North West lags behind other English regions in terms of life expectancy. 
Life expectancy varies throughout the region and there is up to six years 
difference between the worst performing places (Liverpool and Manchester) 
and the best (South Lakeland). 
 
The fire and rescue services in the region employ over 7500 staff, including 
frontline, fire control and support staff, and have 163 strategically located fire 
stations which provide emergency cover to all areas 24 hours a day. 
 
There are significant differences in the number of fires that the fire and rescue 
services in the region attend each year, the numbers of fires are linked to 
many factors including population, age, deprivation, and health. The tables 
below gives a snapshot of the number of fires in each fire and rescue service 
area in 2002 compared to 2006 (Fire Statistics UK, CLG) 
 
2002 

 
2006 
 
 Population Total 

Fires 
Dwelling 
Fires 

Deliberate 
Fires 

Fatalities 
at Fires 

Greater Manchester 2.6 million 27063 4078 5502 29 
Merseyside 1.5 million 18707 1941 3302 6 
Lancashire 1.4 million 9043 1901 1883 23 
Cumbria 0.5 million 3351 469 437 7 
Cheshire 0.9 million 8016 756 1331 5 
Total 6.9 million 66180 9145 12455 70 

 Population Total 
Fires 

Dwelling 
Fires 

Deliberate 
Fires 

Fatalities 
at Fires 

Greater Manchester 2.6 million 30631 4776 8837 23 
Merseyside 1.5 million 22210 2579 5403 9 
Lancashire 1.4 million 13544 2030 2612 25 
Cumbria 0.5 million 3374 523 627 5 
Cheshire 0.9 million 8703 953 1676 11 
Total 6.9 million 78462 10861 19155 73 
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The tables show a dramatic decrease in the number of fires attended between 
2002 and 2006. These reductions are the result of a change in emphasis for 
the fire service following the issue of the government White Paper ‘Our Fire 
and Rescue Service’ in 2003 which refocused the role of the service on 
preventing fires from occurring. Whilst the fire services in the region have 
been successful in reducing the numbers of fires that they attend we 
acknowledge that further reductions can be achieved. The NWFRMB will 
continue to promote collaborative working at the regional level as we feel that 
this is key to achieving greater reductions in the number of fires and 
associated deaths and injuries. 
 

 
 
 
4. The Fire and Rescue Service National Framework 2008 – 2011 
 
The Fire and Rescue Service National Framework 2008 – 2011 is the fourth 
framework that has been published by CLG. As with previous frameworks it 
sets out the Government’s priorities and objectives for the Fire and Rescue 
Service. It does this by making clear: 
 

·  the Government’s expectations for the Fire and Rescue Service 
·  what Fire and Rescue Authorities are expected to do; and 
·  the support the Government will provide in helping them to meet these 

objectives 
 
The framework has identified the following areas that should be considered 
by the Regional Management Board; 
 

·  reviewing the effectiveness of the ‘cross border’ integration 
arrangements with neighbouring authorities  
 

·  raising the awareness of the retained duty system in order to improve 
staff retention numbers.  
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·  high potential development and multi-level entry schemes  

 
·  undertake a review to establish any further efficiencies that can be 

driven out through collaborative working and sharing functions 
 
The framework states that it is now time for RMBs to take stock of how 
effectively they have delivered the core functions that were set out for them in 
the Fire White Paper, Our Fire and Rescue Service in 2003 and states that 
FRAs through RMBs; 
 

·  must review the opportunities to deliver greater efficiencies through 
closer joint working or sharing functions at regional or sub-regional 
level and take action to implement those efficiencies and; 
 

·  must have clear aims and objectives and where needed costed plans 
to deliver on their core business, which includes:  

 
·  Integrating common and specialist services  

 
·  Introducing regional personnel and human resource functions 

 
·  Developing a regional approach to training  

 
·  Introducing regional procurement within the context of the National 

Improvement Strategy for the Fire and Rescue Service.  
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5. The  Fire and Rescue Service Equality and Diversity Strategy 2008 
– 2018 

 
Equality and Diversity are key issues for the fire and rescue service and CLG 
have recently issued the Fire and Rescue Service Equality and Diversity 
Strategy 2008 – 2018 which identifies that: 
 

·  the impact of fire is grossly disproportionate in some communities and 
it is estimated that 30% of fire deaths are people with limited mobility 

·  only 3.2% of employees are from minority ethnic groups compared to a 
national average working population of over 12% 

·  very small numbers of women are operational firefighters 
·  women and staff from minority ethnic backgrounds are less likely to be 

promoted 
·  the number of gay, lesbian and bisexual staff who feel able to be open 

about their sexuality is less than the national average 
 
The Strategy sets out a vision for the Fire and Rescue Service and the Goals 
which must be met by 2018 to achieve this vision. The Strategy requires 
action in 5 key priority areas: 
 

·  Leadership and promoting inclusion 
·  Accountability 
·  Effective service delivery and community engagement 
·  Employment and training 
·  Evaluation and sharing good practice 

 
The Strategy states that there is evidence of exceptionally low representation 
of women in the operational sector and minority ethnic staff across all sectors 
of the workforce. In order to change the composition of the Fire and Rescue 
Service workforce to reflect the communities served the following targets have 
been set. 
 

·  By 2013, a minimum of 15 percent of new entrants to the operational 
sector to be women 

·  By 2013, recruitment of minority ethnic staff across the whole 
organisation to be at the same percentage as the minority ethnic 
representation in the local working population 

·  Fire and Rescue Authorities with very low minority ethnic working age 
populations and low recruitment requirements may set a target in terms 
of individuals recruited over the five year period rather than a 
percentage of total recruitment 

·  By 2013 parity in rates of retention and progression between minority 
ethnic and white employees and, between men and women. 

 
The National Framework places responsibilities upon FRAs to implement the 
requirements of the Strategy and suggests that RMBs can contribute to 
improved performance on equality and diversity by: 
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·  undertaking an annual progress review on equality and diversity across 
the region 

·  requiring all proposals to the RMB to be equality impact assessed 
·  ensuring that all shared services such as training and procurement are 

equality impact assessed 
·  supporting regional collaboration on national processes for recruitment, 

development and progression 
·  co-ordinating collaboration on awareness campaigns, positive action 

and recruitment to reduce costs and reach the widest pool of talent 
·  consulting and involving community groups and representative bodies 
·  supporting the development and dissemination of good practice on 

community engagement and service delivery 
·  co-ordinating and supporting regular peer review 
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6.  FiReControl Project 
 

The Government recognises the critical importance of protecting public safety 
and increasing the nation©s resilience. This is why it is investing over £350 
million in a nationally linked network of control centres across England. This is 
known as the FiReControl project. 

It is part of a much wider investment by the Government in giving the fire and 
rescue service resources and specialist equipment it needs to meet the 
challenges of today©s world such as industrial accidents, terrorist threats and 
weather related incidents. 

FiReControl will provide an integrated and modern network of nine Regional 
Control Centres (RCCs). They will be able to receive calls and mobilise 
resources across the country. 

FiReControl has three main drivers: 

 increasing resilience  

 enhancing capability  

 improving efficiency  

The RCCs will form part of the critical national infrastructure and as such will 
have to meet stringent security and resilience requirements. 

The provision of a North West Regional Control Centre (RCC) as a part of the 
national FiReControl project is being delivered by the North West Regional 
Management Board (NWRMB). In addition the NWRMB through the 
constituent Authorities has formed a Local Authority Controlled Company 
(LACC) title the North West Regional Control Company to provide the 
required governance arrangements for the RCC. 
 
The FiReControl Project is sponsored by Communities and Local Government 
and formally designated a ‘national project delivered regionally’ as part of 
the national Fire and Rescue Service Framework.   
 
The national project team is focused on designing and procuring key elements 
of the solution; regional project teams are responsible for the delivery of the 
change for their region and the transition to the Regional Control Centres. 
 
The regional project teams are dependent upon individual fire and rescue 
authorities for their resources and personnel. 
 
The North West cut-over into the national RCC network is planned for 2011.  
Plans for the effective implementation of this are progressing well both at 
regional and individual FRS level.  
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7. North West Improvement and Efficiency Partnership  
 
The North West Improvement and Efficiency Partnership is a brand new 
partnership formed from the merging of the North West Centre of Excellence 
and the North West Improvement Network.�
  
The Partnership is funded by CLG and works with councils from the region to 
deliver a three-year strategy that focusses on shaping improvements and 
efficiencies around the priority outcomes from north west LAAs and the 
broader transformation agenda. 
  
NWIEP has a Partnership Management Board, made up of two, nominated 
chief executives from each sub-region, as well as a number of representatives 
from partner authorities from the region. This Board is overseen by a new 
Member Group in the North West Regional Assembly. 
 �
NWIEP works with local authorities to deliver the three-year strategy that has 
been developed in consultation with all councils from the region and their 
improvement and efficiency partners.�
  
The strategy focuses on the priority outcomes from the north west’s Local 
Area Agreements, on the transformation agenda and on providing support for 
the enablers of improvement. It will mainly be delivered through the five sub-
regional partnerships in the region. 
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The partnership has £22m of pump priming funding that is being made 
available to the region over the next three years by which time funding will 
cease and from 2011 the partnership will need to be self sustaining. 
 
The NWFRS successfully bid for and secured £450k (£150k per annum) 
funding from the partnership to deliver the following programmes over the next 
three years: 
 

·  Environmental Sustainability 
·  Value for Money 
·  Community Leadership and  
·  Innovation.  

 
 
8.  Achievements to date 
 
The Fire and Rescue National Framework 2004 identified the following six key 
areas of work that should be dealt with through Regional Management 
Boards. 
 

·  integrating common and specialist services, e.g. fire investigation  
·  putting in place effective resilience plans for large scale 

emergencies 
·  introducing regional personnel and human resource functions 
·  developing a regional approach to training; 
·  establishing regional control centres; and 
·  introducing regional procurement within the context of a national 

procurement strategy 
   
The region has made significant progress in all six areas and a summary of 
outcomes is detailed below; 
  
1. Production of a regional specification and tender document for 

purchasing fire tunics and overtrousers.  
 

2. Production of a regional contract for the maintenance of Personal 
Protective Equipment.  

 
3. Production of a regional call off contract for purchasing duty rig/working 

rig and shoes  
 

4. A Regional agreement for the attendance at conferences and 
seminars. 

 
5. A Memorandum of Understanding for attendance at Line Rescue 

incidents. 
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6. Local delivery of Fire Service College fire safety modules at Lancashire 
and Greater Manchester Training Centres.  

 
7. A Regional Approach to Fire Investigation. 

 
8. The roll out of 6 High Volume Pumps and associated equipment across 

North West FRSs. 
 

9. The full Detection, Identification and Monitoring capability is now on the 
run in Greater Manchester and Merseyside providing cover for the 
North West region. 

 
10. The full suite of Urban Search and Rescue modules, 10 in total, has 

now been received into the North West region. These vehicles are 
located in Merseyside and Lancashire FRSs with support being 
provided by Cheshire and Greater Manchester FRSs to crew the 
vehicles. 

 
11. The rollout of 8 Incident Response Units, 3 Mass Decontamination 

Disrobe Units and 1 Mass Decontamination Re-robe Unit. 
 

12. A Memorandum of Understanding for attendance at Water Rescue 
incidents 
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13. A stock of fire appliance pump parts has been established centrally to 

minimise down time of appliances and reduce individual Brigade stock 
holding. 

 
14. A regional environmental protection group has been established. 

 
15. Merseyside and Lancashire have developed a partnership approach to 

procurement 
 
 
 
 
9. Objectives for 2008 - 2011 
 
In setting our objectives for this plan we have been mindful of the Fire and 
Rescue Service National Framework 2008 - 2011, the Fire and Rescue 
Service Equality and Diversity Strategy 2008 – 2018, the North West 
Improvement and Efficiency Partnership, the Regional Control project and 
other issues that we believe can be dealt with more efficiently and effectively 
as a region rather than by local Fire and Rescue Services.  
 
The objectives will be devolved down, (via the Regional Programme Board) to 
regional committees comprising representatives from each Fire and Rescue 
Service (see Appendix 1). In order to prevent duplication of effort it is 
anticipated that the regional CFOA structure (see Appendix 2) is utilised to 
support the delivery of the objectives within this plan.  
 
The integrated NWFRMB and CFOA regional structure is outlined in Appendix 
3 
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NWFRMB Business Plan 2008 – 2011 Objectives 
 

 
Objective  Influence Must/Should  Committee/Lead Officer 2008/09 2009/10 2010/11 
1.   Undertake a review to 

establish any further   
efficiencies that can be 
driven out through 
collaborative working and 
sharing functions 

 

FRS National 
Framework 2008 – 

2011 para 4.4 
 

Must Improvement & Efficiency 
Programme Manager 

(M Carpenter) 

�  �  �  

2. Establish a regional control  
centre  

FRS National 
Framework 2006 – 

2008 para 2.7 
 

Must Regional Fire Control 
(Dominic Whelan RCCD) 

�  �  �  

3. Introduce regional 
procurement       within the 
context of the National 
Procurement Strategy for the  
Fire and Rescue Service 

    005-2008 
 

FRS National 
Framework 2006 – 

2008 para 2.7 
 

Must Performance & 
Improvement/Procurement 

Group 
(G Murphy GMC) 

 �   

4. Provide an annual report on 
efficiency    savings 
delivered through the 
Regional Management 
Board 

 
 

FRS National 
Framework 2008 – 

2011 para 4.35 
 

Should Performance & 
Improvement/Finance 

Group 
(G Murphy GMC) 

 

�  �  �  
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5. High potential development 
and multi-level entry 
schemes: The Lancashire 
Graduate Entry Scheme is 
being developed in partnership 
with the University of Central 
Lancashire (UCLAN) and will 
be available from September 
2009.  Places also available for 
all Brigades from September 
2009. Merseyside are 
developing a fast track type 
scheme aimed at existing 
employees.  Both of these are 
pilots and the group will review 
and evaluate in line with any 
national developments. 

FRS National 
Framework 2008 – 

2011 para 3.28  

Should Human Resources 
(B Warren LFRS &           
N Murnock MFRS) 

 

�  �   

6.  Raise the awareness of the 
retained duty system in 
order to improve staff 
retention numbers: This 
project aims to raise the profile 
and awareness of the retained 
duty system in local 
communities and amongst 
employers in order to maintain 
current retention numbers. 

 
 

FRS National 
Framework 2008 – 

2011 para 3.20 
“May be 

appropriate for 
FRAs to work 
together on 

programmes to 
raise awareness”  

Should Human Resources 
(B Warren LFRS) 

  �  
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7. Fire and Rescue Authorities 
should review the 
effectiveness of the ‘cross 
border’ integration 
arrangements with 
neighbouring authorities: 
This project will review current 
‘cross border’ operational 
response arrangements and 
will identify measures to 
maximise the use of 
resources. 

 

FRS National 
Framework 2008 – 

2011 para 1.6 
 

Should Operational Response 
(P O’Brien LFRS) 

 �   

8. Carry out a Review of 
Training: This review will 
include training facilities, 
development courses, 
management and 
administration of training to 
identify areas for regional 
collaboration. 

FRS National 
Framework 2005 – 

2006 
Para 6.11. 

National Learning 
and Development 

Strategy for 
England 2005 

Should Human Resources 
(Merseyside FRS) 

  �  

9. Share the outcomes of 
Training reviews: to explore 
the scope for collaboration on 
the use of training packages  

 

Regional Initiative  Human Resources 
(Merseyside FRS) 

  �  

10. Review of potential for 
shared services in Human 
Resources: This project will 

FRS National 
Framework 2008 – 

2011 

Should Human Resources 
(Peer Review Co-

ordinator) 

  �  
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review the potential for shared 
services in the field of 
Personnel and HR practice 

Para 4.3 

11. Establish an operational 
training managers group to 
provide professional support 
for activities and share best 
practice 

Regional Initiative  Human Resources 
(S Booth GMC) 

 �   

12.Organisation Development 
and Management/Leadership 
Capability:   
Establish an Organisational 
Development Group in order to 
provide professional support 
across the region as well as 
sharing best practice. 
Carry out a review of 
promotions processes across 
the region in order to agree 
principles and achieve a level 
of consistency as part of the 
national review of 
ADC’s/promotions process. 
Develop a programme that will 
enhance community leadership 
capability and meet the 
challenges set by the National 
Framework Document 
2008/2011. 

Regional Initiative  Human Resources 
(L Hughes MFRS) 

 �  �  
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13. Development of common 
training packages: This 
project will deliver common 
training and assessment 
packages in key areas across 
the region  

 

Regional initiative 
to standardise 

training packages 
throughout the 

region 

 Human Resources 
(S Booth GMC) 

 �   

14. Development of common 
Standard Operating   
Procedures between FRAs: 
This project will assist 
interoperability and support 
firefighter safety at large scale 
incidents.  

 
 

Regional initiative 
that will support 
firefighter safety 
and contribute 

towards the RCC  
 

 Operational Response 
(T Ciaramella GMC) 

 �   

15. Premises Risk Information: 
This project will produce a 
framework for the adoption of 
a common approach to risk 
management. It will consider 
the methodology for 
controlling and populating risk 
data onto data terminals. The 
project will ensure alignment 
with the convergence 
outcomes for cut over to the 
Regional Control Centre. 

 

Regional initiative 
that will support 
firefighter safety 
and contribute 

towards the RCC 

 Operational Response 
(T Ciaramella GMC) 

 �   



 19 

16.  Improving performance 
amongst FRAs in meeting 
the equality standard for 
Local Government: This 
project will provide support to 
each FRS to enable them to 
achieve level 5 of the Equality 
Standard for Local 
Government by 2011.  
 In order to achieve this we 
will:  
·  Undertake an annual 
progress review on equality 
and diversity across the 
region.  
·  We will share best practice 
in equality impact assessment 
methodology  
·  Explore regional 
collaboration on awareness 
campaigns, positive action 
attraction strategies to reduce 
recruitment costs and reach 
the widest pool of talent.  
·  Continue to share the 
learning from recruitment 
practices in order to achieve 
continuous improvement and 
efficiencies.  

Regional initiative 
that will support 
the Equality and 

Diversity Standard  

 Human Resources 
(A Wainwright GMC) 

�  �  �  
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17. Review the potential for 
centralising ‘out-of-scope’ 
activities within the region: 
This project will identify the 
‘out of scope’ activities that 
are currently being carried out 
by staff in fire controls and to 
consider efficient and effective 
means for delivering these  
duties once the Regional Fire 
Control is operational 

Regional initiative 
that will contribute 

towards the 
effective running 
of the RCC and 
maintenance of 
existing services 
carried out by fire 

controls 

 Regional Fire Control 
(B Mitchelhill) 

 �   

18. Review the potential for 
rationalising and improving 
the Stores provision 
throughout the region.  

Regional initiative 
to rationalise and 
improve stores 

provision 

 Performance & 
Improvement/Finance 

Group 
(G Murphy GMC) 

  �  

19. Review the potential for 
standardising operational 
equipment: This project will 
consider items of equipment 
that could be standardised 
throughout the region in order 
to standardise equipment and 
make cost savings on 
procurement.. 

Regional initiative 
to standardise 
equipment and 
make savings 

 

 Operational Response 
(P Hancock ChFRS) 

 �   

20. Community Leadership: 
This programme will enhance 
community leadership 
capability to meet the 
challenges set by the National 

3 year 
commitment to 

NWIEP to deliver 
this programme 

 Performance & 
Improvement/Human 

Resources 
(L Hughes MFRS) 

�  �  �  
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Framework document 2008 – 
2011 

21. Value for Money: This 
programme aims to deliver 
increased efficiencies through 
developing innovative 
solutions and cooperation in 
sharing best working practices 

3 year 
commitment to 

NWIEP to deliver 
this programme 

 Performance & 
Improvement/Finance 

Group 
(K Mattinson LFRS &         

K Griffiths ChFRS) 

�  �  �  

22. Innovation: This programme 
will develop key networking 
processes and support 
innovation through all other 
regional networks (e.g. Fire 
Safety and Organisational 
Development).The programme 
will also support improvement 
and efficiency through all five 
fire authorities. 

3 year 
commitment to 

NWIEP to deliver 
this programme 

 Performance & 
Improvement/Prevention 

(M Cashin ChFRS) 

�  �  �  

23. Sustainability: This 
programme will facilitate the 
sharing of knowledge and 
experience in relation to 
environmental management 
and sustainability issues and 
working together to reduce the 
impact the NWFRS’ activities 
have on the environment 

 
 

3 year 
commitment to 

NWIEP to deliver 
this programme 

 Performance & 
Improvement/Sustainability 

Group 
(G Murphy GMC) 

�  �  �  
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24. Assessment of Operational 
Skills. This programme will 
assess operational skills and 
ensure, through the sharing of 
best practice, that operational 
staff are sufficiently equipped 
and trained to carry out the 
operational duties 
commensurate with their role.  

Regional initiative 
that will develop a 

common 
methodology for 

assessing 
operational skills 

 Human 
Resources/Training Group 

(S Booth GMC) 

 �   

25. Develop and roll out a 
regional ICT strategy. This 
project will roll out a robust 
ICT strategy for the North 
West and will consider 
regional procurement of 
Microsoft Licenses, email 
address books and 
information security. 

 

Regional Initiative 
that will improve 

electronic 
communications 

and efficiency 
savings 

throughout the 
region 

 Performance and 
Improvement/ICT group 

(D Parkinson GMC) 

�  �   

26. Develop and Role out a 
regional communications 
strategy. This project will roll 
out a communications plan for 
the NWFRMB and will 
incorporate regional 
communications for the North 
West Improvement and 
Efficiency Partnership. 

Regional Initiative 
that will improve 
communications 
throughout the 

region 

 Improvement and 
Efficiency Programme 

Manager 
(M Carpenter) 

�    
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27. Develop a regional peer 
review process. This project 
will introduce a peer review 
process throughout the region 
that will identify best practice 
and support improved FRS 
performance  

Regional Initiative 
that will identify 
and share best 

practice 
throughout the 

region 

 Improvement and 
Efficiency Programme 

Manager 
(M Carpenter) 

 �   

28. Develop a regional ‘Safe to 
Command’ course which will 
examine the competence of 
Crew Managers 

Regional Initiative 
that will support 
firefighter safety 

and provide 
common 

standards for 
command and 

control 

 Human Resources 
(S Booth GMC) 

 �   

29.Undertake a review of 
management of the risk 
based inspection practices 
being practiced to enforce the 
provisions of the Regulatory 
Reform (Fire 
Safety) Order 2005 

Regional Initiative 
to support the 

requirements of 
the FRS National 
Framework 2008 - 

2011 para 1.12 

 Protection 
(M Cashin) 

 �   
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10. Financial Analysis 
 

3 Year Financial Forecast 
Programme NWIEP 

Funding 
2008 2009 2010 Total 

Environmental 
Sustainability 

150, 000 50, 000 50, 000 50, 000 150, 000 

Value for 
Money 

110, 000 40, 000 35, 000 35, 000 110, 000 

Community 
Leadership 

150, 000 50, 000 50, 000 50, 000 150, 000 

Innovation 40, 000 10, 000 15, 000 15, 000 40, 000 
Totals 450, 000 150, 000 150, 000 150, 000 450, 000 
 
 
 
11. Equality Impact Assessment 
 
This plan has been assessed to ensure that it does not adversely impact upon 
key groups in the community. If any impacts are identified at project level they 
will be assessed and if necessary this impact assessment will be amended. 
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Programme 
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Improvement 

Prevention & 
Protection 

Board Committee 
Working 
Group 

Fire Control 

Firelink 

NWIEP Board CLG 

RCC 
Director 

Task and 
Finish 

Groups 

Task and 
Finish 

Groups 
 

Task and 
Finish 

Groups 
 

Task and 
Finish 

Groups 
 

CFOA Regional 
Board 

North West Fire and Rescue Management Board Structure 

Appendix 1 
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CFOA Regional Board 

Operational 
Response 

Human 
Resources 

Performance & 
Improvement 

Prevention & 
Protection 

Finance 

Procurement 

ICT 

TSL 
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Safety 
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Employee 
Development 

Employee 
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Prevention 

Protection 
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Appendix 2 
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