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THE CAPITAL PLAN 2007/08 —2011/12

The following text was extracted from the budget report, presented by the Deputy Chief
Executive / Director of Finance & Central Services, to County Council on 15 February
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2.2.2

EXECUTIVE SUMMARY

This section provides details of the proposed £73.3m capital programme for 2007/8
and beyond, together with an overview of how the programme is to be funded.

Reduced Revenue Support Grant for capital schemes from 2006/7 onwards
increases the cost of borrowing, adding to the funding pressures. The programme
assumes full use of supported borrowing in the Transport, Children’s Services and
Adult Social Care Block programmes.

DETAIL

The Children’s Services Programme

There are three main sources of funding for the Children’s Services Capital
Programme - grants, Supplementary Credit Approvals (SCAs) and Supported
Capital Expenditure.

A funding summary is set out below and a five year detailed programme is set out in
Appendix D.

£K
Formula Capital 2007/08 9,653
Schools Access Initiative 810
Modernisation Funding 4,816
Pupil Places 1,434
Children’s Centres 2,392
Extended Schools 658
Youth Capital 185
Children’s Personal Social Services 81
Slippage from earlier years 12,540

32,569

The Adult Social Care and EPCS Block Programmes

Funding to support these two programmes comes from the following sources:

Grants

A one-off grant of £770k is available to provide relatively low cost improvements to
care homes for older people. The grant is for capital expenditure in homes
occupied by residents for whom the Authority has a responsibility (ie, not just
homes owned by the Authority). Although the intention is to improve facilities for
as many residents as possible, rather than to carry out large improvements, the
minimum expenditure on any care home is £5k.
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2.2.3
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2.2.5

2.2.6

2.2.7

Supported Borrowing
Only the Adult Social Care programme is supported via this route. £259k is
available for 2007/08.

Capital Receipts

Traditionally, capital receipts in Cumbria have been used primarily to support the
capital programmes. It was assumed that capital receipts totalling £7.5m would be
achieved between April 2005 and March 2007; in the event, this figure is unlikely to
be more than about £2m. The receipts making up the shortfall are now likely to be
achieved in 2007/08.

Of the £5.5m that is budgeted in 2007/08, £2,608k will be required to repay
unfunded 2006/07 costs leaving £2,892k to cover expenditure during 2007/08.
Beyond 2007/08 it might be reasonable to assume £1.5m p.a. for 2008/09 to
2010/11 and £1m for 2011/12.

Prudential Borrowing

The replacement of Fire Service vehicles and work to Household Waste Recycling
Centres is being funded from prudential borrowing with the cost being met from the
existing Directorate revenue budgets. The balance of £0.916k is being funded
centrally.

Other
e The “goodwill” receipt of £705k from the Amey sale
e The annual receipt of £397k from the Amey sale. Assumptions in the draft
programme are: the use of the full £397k from 2006/07 together with the use
of £340k p.a. from 2007/08, 2008/09 and 2009/10
e The £2,200k relating to the LPSA reward grant (unallocated capital element).
A funding summary is set out below and a five year detailed programme is set out in
Appendix E.
2007/08 2008/09 2009/10 2010/11 2011/12
£000 £000 £000 £000 £000
Grants 770
Supported Borrowing 259 259 259 259 259
Capital Receipts/Reserve 2,892 1,500 1,500 1,500 1,000
Prudential Borrowing (Fire) 595 613 733 665 615
Prudential Borrowing (Waste) 3,600 1,500 1,500
Prudential Borrowing (Other) 916 3,843 2,500 2,500 241
Amey ‘Goodwill’ Receipt 705

Amey ‘Annual’ Receipt 2006/07 397
Amey ‘Annual’ Receipt 2007/08 340

Amey ‘Annual’ Receipt 2008/0¢ 340 340
2009/10

LPSA 2,200

TOTALS 12,674 8,055 6,832 4,924 2,115
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2.3 The Transport Programme

23.1 The detailed programme is set out in Appendices F1 & F2.

2.3.2 The Annual Package of Measures (under £50k improvement schemes) is
distributed on the basis of the maintenance revenue formula used previously. The
scheme programmes within the block allocations will be determined by the Local
Committees who have also been given financial responsibility for this part of the
Capital Programme after a change to the Constitution July 2006.

2.3.3 The Non-Principal Road structural maintenance budget has been distributed on the
basis of the treatment lengths on classified and unclassified roads and targets for
an improvement in condition as measured by Best Value Performance Indicators
(BVPIs). The scheme programmes within the block allocations will be determined
by the Local Committees.

2.4 The Reclamation Programme

2.4.1 |Initial figures for 2007/08 are indicated in Appendix G. All funding is via capital
grant.

APPENDICES

Appendix A- Summarised Draft Capital Programme 2007/08

Appendix B- Graphical representation of the Draft programme and funding 2007/08
Appendix C- Summarised Capital Outturn 2006/07

Appendix D- Children’s Services Programme 2006/07 onwards

Appendix E- Adult Social Care & EPCS Programmes 2006/07 onwards

Appendix F1&2- Transport Capital Programme 2006/07 onwards

Appendix G-Reclamation Capital Programme 2006/06 onwards
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