
 

CONNECTING CUMBRIA 
ANTICIPATED EXCHANGE ROLL-OUT PLAN 

VERSION 1 – MAY 2013 
 
 
IMPORTANT Covering Notes: 
 

 This plan should be regarded as a guide only as changes are likely to deal with engineering 
challenges that may only be identified at the time of detailed survey work on the ground.   
 

 The programme will focus on achieving the committed coverage and will need to amend the 
plan to make optimum use of technology to achieve that goal as well as overcoming the 
engineering challenges. This can result in exchange works being moved between phases. 
 

 This plan will be revised on a quarterly basis & published on the Connecting Cumbria 
website, to give the most up to date position and detail for the next 6 month period.  
 

 Where exchanges appear more than once this indicates work will be carried out in phases. 
 

 This plan refers to ERDF & BDUK funded programs only and does not include details of BT 
Commercial roll-out. 
 

 As roll-out progresses in each area, % coverage will be mapped on the website. 
 

 Detail of when orders for SFBB can be placed by postcode will be available on the website, 
via postcode checker as the roll-out progresses      
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Definitions 

Please refer to the bullet points at the start of this document.  In particular note that the work in 
some exchanges requires design and implementation over several phases, therefore the 
exchange is listed under more than one category as some elements of its upgrade are more 
progressed than others. Therefore different communities served by a single exchange may 
experience a phased roll-out, with some properties switched on sooner than others, depending on 
the most suitable engineering solution.  

The exchanges being considered under the Connecting Cumbria project are currently listed under 
one or more of the following categories: 

* Coming soon - Detailed design work is nearing completion and the result of that work or Build  
issues may still impact on the planned Launch dates of these exchanges/cabinets.  

** Future exchanges - With dates to be confirmed nearer the time. The desktop evaluation has 
been completed and the detailed survey and design is planned but not yet started.  

*** Under evaluation - Exchange upgrade being evaluated as part of the Connecting Cumbria 
funded programme. The initial survey is being planned to determine the engineering solution 
that will be proposed. 

 


