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1. INTRODUCTION 
 

Shared Lives (formerly known as Adult Placement) is a service for adults who meet 

Adult Social Care Eligibility Criteria for support.  

 

It is family-based care provided by host individuals and families. Shared Lives 

Carers are local self –employed people recruited, approved, reviewed and trained by 

Cumbria Care, who are the CQC registered Shared Lives Scheme in Cumbria. 

Cumbria Care staff will recruit and register Shared Lives Carers and identify Shared 

Lives placements following referral from practitioners.  

 

Shared Lives Carers are regulated by a Shared Lives Scheme and can provide: 

long-term accommodation and support; short breaks, day-time support and Kinship 

support, which is where a Carer supports a Service User to live independently within 

the local community as part of a phased programme of work. Each Shared Lives 

Carer may take up to three individual placements at any one time, in their own home, 

under Care Quality Commission (CQC) regulations.   

 

 

 

 

http://inetweb1/socsarchive/user/archive.asp
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Table 1 below shows where Shared Lives fits with Adult Social Care Commissioning 

intentions.  

 

Table 1: The New Model of Care and Support aligned with Shared Lives.   

Universal 

Prevention 

and 

Wellbeing 

Targeted Prevention Front door 

Customer 

Resolution/Service 

Centre 

Reablement 

/Intermediate Care 

Assessment/Support 

planning and 

Review.  

Encourage 

people who 

have an 

interest to 

find out about 

being  

Shared Lives 

Carers/ 

support local 

placements.  

Young people in foster 

care but do not meet 

Adult Social Care 

eligibility criteria may 

be eligible for “Staying 

Put” Services from 

Children’s Services 

although this is 

different to Shared 

Lives.  

Information on the  

Council website on 

becoming a Shared 

Lives Carer, and 

how placements 

work. .  

“Kinship” services from 

Shared Lives enable 

independent living.   

 

Shared Lives Carers 

take an enabling  

approach for all 

placements 

Shared Lives can help 

people with complex 

needs reach 

outcomes agreed as 

part of their 

Assessment, Support 

Planning and Review 

process.  

 

 

2. ACCESS TO THE SHARED LIVES SERVICE 
 

The Commissioning Strategy for Care and Support delivered by Adult Social Care 

2016-2020 identifies the benefits of Shared Lives for Service Users with complex 

needs.   

 

Cumbria Care, the Shared Lives Scheme, will have knowledge of Shared Lives 

Carers in the local area waiting for placements. It is their role to make suitable 

matching and support arrangements for the prospective placement.  

 

Please e-mail   sharedlives@cumbria.gov.uk with enquiries.  

 

To make a referral to Shared Lives, please complete a contact record on IAS and 

send it to the appropriate Shared Lives North Service User Referrals tray/ Shared 

Lives South Service User Referrals tray. 

 

Shared Lives offers the following type of placements.  

 

Long Term Shared Lives placements:  

 Cumbria County Council will make payments to support the placement on a 

weekly basis. This will include 4 weeks paid Respite for the Shared Lives Carer, 

in recognition of Shared Lives Carers personal needs and in line with national 

best practice. Alternative care and support arrangements will therefore need to be 

made for Service Users during the break period by practitioners. This may be an 

alternative short term Shared Lives placement, or some other form of Respite 

Care for the Service User, and will need to be part of the care package costs for 

the person.  

 

mailto:sharedlives@cumbria.gov.uk
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 Whilst payment for this 4 week period must be made from the Service User’s 
Personal Budget as part of overall placement costs, any additional breaks which 
the Shared Lives Carer must have (for example due to ill-health) will be on an 
unpaid basis.  

 
 

 The 4 week minimum respite period is optional for the Shared lives Carer, so it 

may or may not need to take place.  

 

 The Service User will be supported to claim Housing Benefit (via a licence 

agreement), in order to rent a room in the Shared Lives Carer’s house. This may 

include application to the Court of Protection by the practitioner, if a Service User 

does not have capacity to sign the agreement and a Power of Attorney 

arrangement is not in place.  

 
 

 The Service User will claim available benefits, e.g. DLA, mobility allowance, 

Attendance Allowance as appropriate, with an agreed contribution to the 

placement.  

 

 Available Assistive Technology support for the placement should routinely be 

available to help manage risk in the home/community. 

 
 

 If there is room in the Personal Budget, additional formal day support may be 

organised in line with the Service User’s needs assessment, but access to 

mainstream community activities will be the norm. 

 

Day Services  

 Shared Lives can offer day support at an agreed placement cost linked to the 

dependency of the Service User. Typically day support is agreed via an allocated 

number of hours in any one week. Once the allocation is agreed, individual 

timings for the day support will be agreed between the Shared Lives Carer and 

Service User.  Transport arrangements should be agreed at the time the support 

plan is completed. 

 

Short Term Placements. 

 CCC Shared Lives Team can assist by arranging and costing respite/short term 

breaks.  Please make enquiries via the Shared Lives generic email – 

sharedlives@cumbria.gov.uk 

.  

Kinship Placements. 

 Kinship placements can be arranged as a bespoke arrangement to support a 

move to greater independence in the community.  To make an enquiry e-mail 

sharedlives@cumbria.gov.uk. 

 

All Registration/De-registration for the type of placement Shared Lives Carers may 

undertake will be via the quarterly Shared Lives Panel, (including for existing Foster 

Carers who may wish to convert to being Shared Lives Carers, following assessment 

mailto:sharedlives@cumbria.gov.uk
mailto:sharedlives@cumbria.gov.uk
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by the practitioner and where it is identified that Shared Lives will achieve agreed 

outcomes.)  

 

3.  PROCESS 
 
Appendix 1 of this document summarises the process of making a successful 

placement.  

 

Practitioners may refer to Shared Lives on an Individual Service Fund Model, i.e. 

specify the broad outcomes expected from the placement. Cumbria Care will arrange 

short breaks in consultation with the Service User and Shared Lives Carer, and 

update IAS as to the arrangements.  

 

 

4. PERSONAL BUDGETS AND DIRECT PAYMENTS IN 
SHARED LIVES ARRANGEMENTS 
 

Shared Lives Plus, the national Organisation have provided advice and guidance on 

Shared Lives in Cumbria, recognising that Cumbria has a Council run scheme.  

 

 A person is only providing regulated Shared Lives if they are doing so within the 

terms of a Shared Lives Carer agreement which is arranged and monitored by a 

registered Shared Lives scheme. This means that if a Shared Lives Carer makes 

an individual arrangement for someone to move in with them and receive 

accommodation with personal care outside of the Shared Lives Scheme 

arrangements then the Carer should apply to CQC to register for a different type 

of regulated activity than Shared Lives. For this reason it is very important to 

ensure all referrals are routed through Cumbria Care.  

 

 For council-run Shared Lives, the individual would need to take their personal 

budget as a care managed fund (although they could take any left over, after 

paying for Shared Lives, as a Direct Payment, to purchase something else, like 

day support). An individual may not routinely purchase Shared Lives from 

Cumbria Care, as this is outside the scope of Direct Payments. As regards paying 

the Shared Lives Carer direct with a Direct Payment, this is viewed by HMRC as 

outside the scope of Shared Lives, as in effect with this arrangement the Shared 

Lives Carer becomes an employee of the Direct Payment holder, which is a 

different arrangement than Shared Lives. It may also invalidate the Shared Lives 

Carers insurance, if they have purchased a bespoke product. For long term 

placements, there may be conflict of interests if someone is receiving care from a 

Shared Lives Carer who is also effectively their landlord.  

 

 

 
 

 

 

 

http://sharedlivesplus.org.uk/
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APPENDIX 1: Shared Lives Service User Process Map 
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