Cockermouth & District Neighbourhood Forum
Minutes of the meeting held on 7th July 2009 at Kirkgate Centre
Welcome & Introduction

The forum was chaired by Cllr Eric Nicholson. 

Previous minutes 
Agreed
Update on New Cockermouth Hospital – John Howarth
John Howarth gave an update on the proposed plans for the new hospital in Cockermouth.  The increase in elderly population will rise by a considerable amount over the next 20 years which could lead to an unaffordable 60% increase in hospital admissions.  They have been looking at designing a system of health care to meet these challenges.  This system will focus on how to keep people out of hospital by doing more in the community.  
They have proposed an integrated care organisation with the new community hospital, virtual ward, enhanced diagnostics, therapy unit, integrated community teams, childrens centre, NHS dentistry etc.  They would also work closely with social services, mental health and the voluntary sector. There will be an integrated administrative support team.  .  
The new scheme is to be provided through ‘Express Lift’.  It is a public-private sector partnership 40% public and 60% private) providing a 25yr leasing relationship.  This scheme will provide 250 million pounds worth of work in Cumbria.  The plan is to start in late spring 2010 and finish in late spring of 2011.

John showed the designs for the new site community site sunk into the hillside with a garden on the roof.  John also reiterated that they are proposed designs that have not gone through planning yet.

In 2006/07 there were 110 admissions staying on average 37 days with the cost being £6559 per admission.  The figures for 2008/09 were 306 admissions staying on average 12.7 days with the admission cost being £2947. 

Questions and comments

1) Are care homes part of the figures?

Yes.  There are also 200 more units of care home standard and other targeted independent living solutions proposed for different parts of Cockermouth (eg out at the ‘Sheep and Wool’ roundabout and also in the Sullart St area 

2) Are there any plans to tie in with the hospital charities?

They would like to see the existing building being refurbished and offering subsidised rent for charities as they are currently not offered the security of leasing contracts.  Currently there is no funding available for this. 

3) Will 12 beds be sufficient seeing as there are currently 16?

There will be 9 suites plus room for an additional 3 if required in the hospital.  There will be a large number of virtual beds, these are where people are being looked after in their own homes or in nursing homes (using a nursing concept similar to the hospice at home model).
4) Will there be any kind maternity ward or Q Doc?
Maternity ward – no; the midwives will be stationed there and they will be available for home births.  Q Doc – The out of hours service will stay the same.  There will be extended opening hours more than at present in GP surgeries, but it won’t be 24/7

5) Have they started with the planning application?

Some discussions have taken place informally.  The new ‘Express Lift’ company will be taking over and project managing the development process.

6) Will there be more community care staff after patients return from hospital?

An extra 1.5 physiotherapists have just been employed.  They are trying to cut travel times to use their hours better.  Due to high costs of in-patient care it is in the PCTs best interest to keep people out of hospital.
Update on Market Place – Ed Noble (Senior Traffic Engineer – Capita)
This update is in response from a petition from traders and a report from this meeting will go back to the committee.
· Market Place was to be improved, there was a bid for financial funding and this funding had to be spent very quickly.  The work was under the auspices of the Borough Council led Markets Town initiative.
· The designer was appointed in May 2007 and the project had to be completed by March 2008.
· A series of consultations were held through the cockermouth Partnership and in conjunction with the neighbourhood forum
· The original proposal (a more pedestrianised design) was not acceptable to the public and the design that was chosen was a necessary compromise between traffic and pedestrian and market town economy requirements..

· Cumbria Highways were commissioned to develop a traffic regulation order consistent with the agreed design. Modifications to the proposed TRO were made twice from comments that were made through the community consultation process.

· The finished product is a restricted parking zone.  These are indicated by signs rather than double yellow lines so as not to conflict with the townscape/ artwork etc.
· The signs had to be authorised by DfT in London.  Experts have approved the signs and agree that they are sufficient.
· The type of developer contract that the borough procured the development through meant that Contractors were working on the earlier parts of the scheme, as the design was being progressed in an organic way.
· The width of the bays are a problem but they were designed for offloading and disabled access only.  90% of the time they should be empty.  There had been a builders skip in the loading bays which encouraged parking in the bay. This has been reduced since the skip was removed.

· To be parked legally the wheels must be within the bay regardless of which way they park

· The bays are clearly signed

· They are aware that due to the overnight parking going until 8am it is difficult for the market traders, who often start at 7am

· The footpath at Castlegate has been widened.  Give way signs at the top and bottom will support lessening conflict between traffic flows and with pedestrians
· Replacement parking – having less parking was a big concern.  Allerdale offered to provide free replacement in the Bitter End car park.  The site compound for a new housing scheme made that more complex.  ‘All Saints’ car park has been made available now to replace the loss of parking.

· Cumbria CC Highways are only involved in on-road parking and not off-road.  Allerdale Borough Council are responsible for the off-road parking.

Questions and Comments

1) There has been a lot going on in the background.  Successful businesses have come in, room hire of halls has improved and an increase of tourism to this part of town.  The overall problem is that the 3 car parks in the area are all beyond capacity which is leading to illegal parking.  There is a very substantial parking issue.
2) Residents pay £120.00 per year to Allerdale Borough Council for a parking permit and are struggling to park.  

Allerdale BC has increased the security of the riverside car park to make it a better place for residents to park.  There has been a 30% increase in car ownership nationally in the past 10 years
3) There have been nearly 50 parking spaces lost and they have lost all the short-term parking in Market Place.
There has a net loss of 7 parking spaces.  Some spaces have been lost due to perpendicular parking on Market Place.  All Saints car park will remain a free disc parking zone and they are encouraging workers to use the Wakefield road longer stay car park.
4) Is there any way of creating an incentive for using Wakefield road car park?

5) There is a piece of land behind the Kirkgate Centre, is there any chance of turning that into a car park?

Tony Smith asked for someone to point the land out and he will get the property manager to have a look at it
Eric mentioned that a tree was cut down on that particular area and there was uproar
6) Market Place is not being managed correctly.  The car parks need looked into as does the on-street parking.  It also doesn’t make sense that this narrow street is 2 way whereas the widest street in Cockermouth (Station St.) is one way
7) In 1970 Riverside car park was the only car park.  In another 30 years time we are going to need even more parking and we are not going to be able to catch up
One answer would be to develop out of town parking
8) Visitors have commented that they think the Market Place is great.
9) Is there any chance of de-restricting double yellow lines and parking bays in areas such as Station Street?

Cumbria Highways believe that all restrictions are there for a safety reason but  suggestions are always welcome.  .

10)  A traffic survey was promised at a previous meeting and this has never happened
There are currently no funds available for a survey but these comments will be fed back to local committee.  There is £200,000 available for the whole of Allerdale and it is for the CCC Local Committee to vote how this is spent
11)  Castlegate is too dangerous for cyclists as cars don’t take into account  cyclists when they pull out.

12) Could they use the land they want to build the hospital on as a car park?

 No, the land is owned by the hospital or the ‘Friends of the hospital’ charity. There is also a restrictive covenant on the use that land can be put to.
13)  Traffic is unbearable and need to be slowed down

14)  Is there any chance of getting a 20pmh speed limit?
 The majority of traffic does travel at 20mph or less along Main Street and Station Street

15) The new layout of Market Place means you can only load between 10.30pm and 8.30am and you now can’t load on the right hand side.  This makes it very difficult for businesses and customers who are collecting furniture.

EN believes the loading times include 9-10am – EN will check this and phone Percy House Gallery to confirm

16) People appear to just abandon cars in Market Place after 6pm.

Market Place is only policed between 8am-6pm with occasional spot checks by Allerdale in the evenings as it doesn’t make sense to have wardens out until midnight.

17) A traffic survey is being completed today.  Who is this by?
Not by the Council but by a developer who is looking into a possible development in Cockermouth.

18) When the Thomas Armstrong development has been completed will all the parking be put back?

Once the Impact housing development is finished all Allerdale BC off street car park spaces will be re-instated as pay and display

19) Castlegate will be a major problem when the new hospital opens.  It is already a nightmare between 3.30pm and 4.40pm – A traffic impact assessment must be carried out as part of the planning process. Solutions may be complex, but would need to be affordable
20) Would it be possible to have a new route from Castlegate Drive to the A66?

This is very unlikely as the only way would be if a developer wanted to create such a large new land use in the town that required that significant a ‘developer contribution’.  
21) Jubilee Bridge is taking a lot of pressure. 
22)  Previous surveys have been completed by developers and they lie about their results. 

23) The disabled bay in Market Place should be taken away

There was pressure from a local business to put the disabled bay there.
24)  A lot of parking conflict has been caused by BNFL ‘travel to work’ staff policies.  They have a car sharing policy so people are parking in Cockermouth and sharing a car to site.
25) A one way system was put into place while the sewer was being put in years        ago.  This worked really well.  Is that something that could be considered?

Community Grants
New Applications considered at the meeting and recommendations made as follows:-
Workington Rambling Club


£200

Isel Church




£500
Cockermouth Georgian Fair

£500

St. Bridgets Parish News


£250

Christ Church Cockermouth

£1000

Storytree, Theatre by the Lake

£150
Broughton Miners Welfare Hall

£1000

Greysouthen Parish Council Park

£375
Date of next meeting

20TH October 2009
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