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Purpose of the Workshop
The purpose of the workshop was for County and District Councils, together with representatives from the Cumbria Association of Local Councils and the Federation of Sub Post Masters, to consider areas of concern surrounding the forthcoming closure of Post Offices in Cumbria, and to exchange information and ideas on what are the most significant priorities to be communicated to Post Watch.
Although MPs were invited to attend, there was no representation from any of the MPs offices on this occasion.
Slides Presentation (Cllr David Southward) 
· Areas of concern for Cumbria County Council

· One of the key areas of concern for Cumbria is the number of Post Offices which may close (possibly as many as 45) given that the criteria for closure will be applied on a national basis (a map of post office locations in Cumbria is attached)

· There was some uncertainty as to whether the Area Plan Consultation is likely to be delayed so as not to coincide with District Council Elections, it has now been confirmed that the consultation will commence on 18th March and close on 27th May. It is anticipated that Post Office Ltd will be announcing their decision following consultation on 18th June with the first closures commencing after 17th July. Another larger event for all those which attended the workshop on the 26th November and others including Members of Parliament will be arranged for shortly after the consultation begins, to allow more informed discussion, evaluation and planning.

· Survey of Sub Post Masters

· A copy of the Cumbria County Council Post Office Survey undertaken by CN Research in February 2007 is attached.
· The County Council’s initial response to the DTI Post Office Network Consultation is also attached.

· Government’s position

· Cllr David Southward attended a Local Government Association (LGA) Conference on Post office Closures in October 2007.  This included a key speech from Mr Pat McFadden MP, Minister of State for Business, Enterprise & Regulatory Reform (BERR), with contributions from Sue Huggins, Programme Director – Network Change, Post Office Ltd Judith Donovan CBE, Chair of Post Watch Northern Region.
· Copies of Cllr Southward’s notes from this conference are attached.
· Post Office Ltd’s proposals

· The nationally applied criteria will mean that:

· If Cumbria’s Plans successfully argue against the closure of a [identified] post office, then another must be identified to close in it’s place (no win situation);

· If an identified closure of a post office results in the criteria not being met, a new post office will open to rectify this.

· Post Watch’s role

· Post Watch will have a review role in the development of the Area Plans but not a veto.
· They will see the draft plan whilst it is in development so it is vital that they are aware of our concerns and can feed these in at this stage.

· They also need copies of the information, plans and polices we will be submitting to the Post Office Ltd, whereas the POL has an analytical team to process these Post Watch’s capacity is limited so these submissions need to be as clear and concise as possible.

· The Post Watch contact for this area is: 

Edward Latter

Network Advisor

Postwatch

9-10 St Andrew Square

Edinburgh

EH2 2AF

07825 175045

Edward.latter@postwatch.co.uk
Group Discussions
What are the 3 greatest concerns surrounding the Post Office network restructuring in your area?
· that communities will be set against each other (local rivalry) could lead to erosion of communities

· lack of accessibility

· longer term (not just short term) viability of the revised future network still uncertain
· whole process is neither transparent nor inclusive

· disregard for sustainability of rural communities

· most vulnerable and deprived communities will be hardest hit

· more delegation of decision making to an area by area basis would have led to more viable plans
What ideas do you have to mitigate the effects of Post Office closures?
· to look at what makes a community and consider using other service deliveries outlets to join up with

· planning system to adopt a more holistic approach to encouraging co-location and boosting micro-communities

· pooled and aligned budgets to improve service delivery

· supporting communities to understand, retain and control their own assets

· promote awareness of Post Office Services to all communities, explore the idea of centralised parcel delivery
· work together, be inclusive – work towards sustainable communities
· improve access to the remaining network through accessibility planning

· support needs to be provided to retailers who face the loss of their associated post office to see how they can adapt their business to retain these shops within communities

The Way Forward
· All councillors and officers who attended today should ensure that messages and information are relayed back to their organisations to act upon
· Cllr David Southward will attend Neighbourhood Forums around the County in early 2008, delivering the same messages

· A major county-wide event will be organised to take place 2 or so weeks into the consultation period

· All Organisations are requested to copy their strategic and other plans (as being submitted to Post Office Ltd & Post Watch) to David Stephens, Programme Manager (Rural Matters), County Offices, County Hall, Busher Walk, Kendal, LA9 4RQ
