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County Council Position
Cumbria County Council have, in association with other key authorities and key stakeholders across the County, carefully considered the closure and Outreach provision proposals contained within the Area Plan Proposal for Cumbria. The information contained within this submission also reflects the feedback received during the Post Office consultation event held on the 7th May.

On close review of the document it is apparent that the proposals have a disproportionate impact on groups already at risk of social and economic exclusion and seriously compromise the major strides being made across the County to meet central Government policies to deliver and support Stronger, Prosperous and Sustainable Communities. 

We therefore wish that it be placed on record that Cumbria County Council strongly object to the closure of all 45 of the branches listed in Appendix 1 of the Network Change Proposals - Cumbria due to the highly detrimental impact such change will have on Cumbria’s communities.

In support of our objections we require that the information contained within this submission be considered in relation to the overall decision making process and most particularly where it refers to considerations relating to individual Offices:
Two of the 45 post offices proposed for closure are in the most deprived 10% of areas in Cumbria, these are Rawlinson Street PO in Barrow and Tangier Street PO in Whitehaven. The proposals indicate that neither of these will be replaced by outreach service points.

71% of the post offices proposed for closure are in rural Cumbria, all of the branches to be replaced by outreach are in the top two rural categories,  Village, Hamlet & Isolated Dwellings.

We are concerned that that the factors used to establish which branches will be closed are unclear and that, in the desire to assure security of commercially sensitive information, critical information relating to the viability of the offices concerned has not been made available to substantiate the reasoning behind individual office closure proposals.

The absence of information relating to true customer numbers or turnover which have been highlighted by Post Office Ltd as key factors considered in determining which branches are to be closed materially compromises opportunity to question the proposals. Whilst accepting the need to protect the interest of the individual businesses concerned it is information directly relating to the commerciality of the Post Office function itself, not the independent business as a whole, that should be provided. It is in defence of their own commercial interests that the Post Office advises reluctance to provide this information which suggests a material lack of transparency in such a consultation process.

In relation to evaluation of true customer numbers has material consideration been given to the actual footfall utilising and accessing Post Office services or purely the number of commercial transactions.  Although accepting that the issues in hand relate to commercial viability it is in the total service provision conducted through the Post Office that true worth of the network can best be evaluated and it is of major concern if this factor has not been evaluated. Businesses delivering postage to the Post Office for onward transmission via Royal Mail are a footfall provider but may not be a commercial transaction, how has the impact on such business users been evaluated.

Addtionally the weighting given to each aspect of other factors considered is unclear.  For example, it is not possible to determine from the information given, the importance placed on factors such as accessibility, demographics or public transport. The absence of such key supporting evidence again removes opportunity to challenge the logic behind such decisions and calls to question the validity of the consultation process now in hand.

In relation to demographics, the Report only provides an indication of the population aged 0 to 5, 16 to Retired and Retired, but no analysis of proportions of older people.  This is particularly relevant to rural Cumbria which has an ageing population with an increased demand for community facilities.  As accessibility to key services such as the Post Office becomes more difficult with age due to a decline in mobility and restrictions to driving, local facilities which are accessible become increasingly important. In this respect, the minimum access criteria, which only considers access to services in terms of distance and not accessibility in terms of public transport, is totally unjustifiable for Cumbria. 

The dispraportionate impact of the closures on the Copeland area is also of concern to have 25% of the closures and no outreach proposals does not seem equitable. 

Additionally we are concerned at the impact on young families forced to travel further to access Post Office services whilst potentially having to cope with young children and pushchairs. Has such impact been evaluated in regard to the closure proposals in relation to the health and safety of such family units forced to travel further along rural roads or utilising infrequent  bus services at increased cost to the families concerned.

It is also of concern that alternative service provision to that available at the Post Office often requires access to internet and the associated technologies. The proposal do not appear to take into account the restricted use of such technology by the more elderly population, particularly those living in more remote communities.

The Council has been aware of the methodology (but not the data) used in identifying those offices proposed for closure for some time.  The Council has lobbied the Post Office to provide more detail and to make the methodology more sensitive in particular to problems in deep rural areas without success and is materially concerned about the severe impact on those communities within isolated rural areas. 

In regard to reviewing the closure proposals relating to individual Offices we now draw your attention to the following points from the consultation event held on the 7th May and specific feedback on closure proposals branch by branch. We ask that this information be taken into consideration before confirming your final decisions.

Issues Raised at Consultation Event Held on the 7th May 

The following issues came from the area based workshops, some are general points and some reiterate points made in the specific branch feedback.
Allerdale: 

High Brigham - inaccuracies in Access Report and want this case to be revisited by Post Office,

Barrow:  

Ward based statistics don’t reflect the area of usage. Is it possible to relook at the local statistics for deprivation and disability? 

Carlisle:  

Need access to full business case and figures
Why is there no outreach earmarked for Penton as it is 4.7 miles to nearest Post office?

Why is there no Access Report for Irthington?

Denton Holme is a self contained community with a high percentage of people without cars.  All services are currently available which will not be the case if Post Office is closed. Has WH Smith insisted on a minimum footfall?   

Copeland: 

Why when there is 25% closure in Copeland is there no outreach?
For several of Post Offices set for closure there is no bus service to the next nearest Post Office which means that they are no longer within designated mileage.

Use of the holiday village in Lowca doubles population, has this been taken into consideration?

Council tax can now be paid through PO but Post Office closure reduces opportunities to pay

Eden: 

Customer sessions figures underestimate business use especially from  e-business. 

The Post Office measurement of distance from services is a simple measure of the distance between offices to be closed and alternatives, this under estimates the distances which people will actually have to travel 

Redundancy through Post Office closure will especially affect women so is this not a discriminatory issue?

South Lakeland: 
What will the Post Office map look like in 2-3 years time?

What strategic value is placed on social value rather than economic?

Has the Post Office taken into account ‘Sustainable Communities’ and ‘Public Health Act’? 

Has the Core Strategy and LDP been taken into consideration?

Will Post Office work with Post Masters to improve viability and develop a business plan?

General Comment:

Extreme concern and opposition to the proposed closures was vehemently expressed with the major impact that the closures would have on the communities served identified as a major factor in the opposition voiced.

It was evident that the information contained within the Branch Access Reports for many of the offices was considered to be inaccurate, or lacked sufficient information to ensure that the true impact on those using the Branch could be accurately assessed.

Such concerns centred around the accuracy and true impact of:
· customer serving positions

The availability of customer serving positions at the alternative branch does not accurately reflect the number of positions necessarily in use. The report does not therefore reflect the potential increase in time taken to be served at the branches identified nor the efficiency of that branch to deal with increased transactions.
· average number of customer sessions. 
The averages supplied were considered to not truly reflect the overall business undertaken by the branches concerned particularly in relation to post handling and information dissemination.

· road distance between branches.

Although considered accurate in relation towards the distance to alternative offices the potential increase in distance now required to be travelled by the customer was likely to be considerably greater.

· the restricted analysis of the population profile. 
It was felt that there was insufficient information for informed decision to be taken with regards to the impact that the closures would have on the very elderly (over 80) or young families due to the wide population banding utilised. The information was also limited with regards to acknowledgement of deprivation and disability indices within the communities, rather than wards, affected. This was also the case in relation to vehicle ownership which did not truly reflect the availability of such transport to those affected by the closures.
· proper identification of the nature of the terrain between branches. 
The descriptions of the terrain did not fully reflect the true topography of the route to the alternative branch and therefore not truly indicative of the safety implications for those utilising the route.

· the frequency of bus services.
The frequency identified did not accurately reflect the true ‘out’ time that would be required by those travelling to alternative branches. In many cases considerable periods of time would be required to make the return journey and this was not reflected in the report. 
Delegates also identified the complete lack of information evaluating the financial case for closure as a major omission. As the reasoning behind the closures was identified as one directly relating to commercial viability of the PO Network the lack of such supporting information relating to the individual offices themselves materially restricted the opportunity for considered and informed financial reasoning to be applied in the feedback process.

The position of the Post Office in not wishing to release such ‘commercially sensitive’ information was regarded as a smokescreen and one obviously biased towards their own business planning rather than that of the branches identified for closure.

The demographics of the population concerned was felt not to be reflective of proposals being developed under Local Development Frameworks and the Post Office was asked to confirm that the closure proposals were based on knowledge of future housing and business developments.

Although ‘other services’ provided by the Post Offices were identified within the Access Report there was concern over the limited analysis of such services. In many cases it was not just the Post Office that would be lost to the community, the other services provision was likely to be materially financially compromised by the closure of the Post Office resulting in further diminution of key service provision within the communities so affected.

All arguments relating to the compete closure of a branch were regarded as being applicable to those communities identified for Outreach provision where the complete absence of Access Report data was also regarded as restricting opportunity to make considered feedback in argument against closure and the subsequent material reduction in service provision. It was apparent that further work had to be undertaken by the PO to identify the most appropriate delivery mechanism for Outreach in many of the 10 communities so affected.

Specific Feedback on Proposed Post Office Closures Branch by Branch
Allerdale 
Branch: Brigham (Workington)
Transport implications
There is no direct bus service between Brigham and Gt. Broughton. The service runs at 

a poor frequency with a minimum of 45 minutes travel on 2 buses, changing in Cockermouth TC. There is a post office 200m up a hill from the main st. bus stop.


It is not feasible or safe to walk between Brigham and Gt. Broughton. The route is on country lanes without footpaths, there are hills on both sides of the valley to navigate; a busy trunk Rd. (A66) (with an existing KSI high incidence at the crossroads) and a 60m narrow road bridge over the River Derwent without a footway.


Demographic considerations
The catchment population is too narrowly drawn, no regard has been made of  the villages to the E; SE; and S. who would use the Brigham PO.

Additional information
The Borough Council Local Development Framework is being finalised later in the year. The loss of the post office, and possibly its role as the only village shop, will tip the balance in favour of 'no development' status, thus blighting the long-term viability of the village.


Allerdale
Branch: Grasslot (Workington)

Transport implications

Car ownership is low. The local topography is not helpful to carers with children; or elderly people, accessing alternatives on foot

Demographic considerations

Serves the parts of Maryport with SOA's in the worst 20% nationally


.
Allerdale
Branch: Vulcan's Lane (Workington)

Transport implications

Car ownership is low; (high incidence of low income family and elderly people)
The town centre PO is inadequately sized or located to be an effective alternative. Moorclose is inaccessible to pedestrians from these areas, being at the highest point in Workington.
Demographic considerations 

Serves the most Deprived SOA's (MossBay and Frostoms estate) in Allerdale.

Additional information

South Workington has had several other closures over the last 5/6 years that have been justified by the existence of this post office.
Allerdale 
Branch: High Harrington (Workington)
Transport implications
Journey on foot to Low Harrington is by high volume, but low grade, Trunk Rd footway, with significant road safety issues for vulnerable users who would otherwise not need to choose this route.


Allerdale
Branch: Crosby (Workington)
Transport implications
The alternatives listed are not feasible; the effective alternative would be by public transport to Maryport Town Centre Post Office, which is at the top of a hill 300m from bus stop.

Allerdale
Branch: Broughton Moor (Workington)
We have received no information from public meetings or other sources, which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
Allerdale
Branch: Camerton (Workington)
We have received no information from public meetings or other sources, which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
Allerdale
Branch: Hayton (Workington)
We have received no information from public meetings or other sources, which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
Barrow   
Branch: Anty Cross (Barrow and Furness)
Transport implications

Anty Cross serves a large elderly population yet access to the Market Street branch (1st alternative branch) is up and down steep terrain.  This would also prove difficult for families with pushchairs/prams. The alternative route down Hollygate Road is not practical, as there are no pavements. It is also felt that parking is difficult around Market Street at present with disabled spaces not readily available.  The car park identified does not have many free spaces as this is a free car park and therefore residents in the area tend to park in there. It was stated that Market Street branch could not cope with the present number of users and often there were queues for services.

Community response
135 residents attended the Neighbourhood Forum meeting 29th April 2008. The majority of the residents completed a questionnaire and some of the residents expressed their views regarding the closure of Anty Cross Post Office.  Post Master has received 500 letters 

of support.
Barrow
Branch: Rawlinson Street (Barrow and Furness)
Community response
Neighbourhood Forum – 7th May 2008 The meeting held saw 17 residents attend.  The majority of the residents completed a questionnaire and some of the residents expressed their views regarding the closure of Rawlinson Street Post Office
Access Report
The main concern to the proposed closure was the first alternative branch that was in the branch access report.  Rawlinson Street serves a densely populated urban area and has 1,500 users a week.  Access to the 1st alternative branch (Dalton Road) was up a steep hill with narrow pavements.  This would be difficult for people with disabilities, the elderly and families with pushchairs/prams. Dalton Road post office is the town centre post office and as such is always busy with queues, especially at the start of the month.

Demographic considerations  

High level of people with disability

Area of deprivation  

Barrow

Branch: Douglas Street (Barrow and Furness)
Community response
Neighbourhood Forum – 14 May 2008 The meeting saw 34 residents attend. Concluded that some sort of service such as an outreach or mobile facility should be provided for the residents of the local area as the majority of the community it serves are elderly and would find it extremely difficult to reach either of the alternative branches. The outcome from the meeting was to propose a mobile facility for the residents of North Scale and Vickerstown.

Access Report
The main concern to the closure of Douglas Street Post office was the alternative branches that were in the branch access report.  The largest population that Douglas Street Post Office serves is elderly yet access to the Mikasa Street or Mill Lane branches are up and down steep terrain.  This would also be difficult for families with pushchairs/prams. It was raised that there is no bus service from North Scale or Vickerstown to either alternative Post office branch.
Carlisle

Branch: Bewcastle (Penrith & Border)
We have received no information from public meetings or other sources, which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
Carlisle
Branch: Botcherby (Carlisle)
Access report

Whilst the access report states limited parking for Botcherby there is parking along Wood Street and Victoria Road. Parking by Brunton Park is very limited due to the Post Office being sited by a very busy road junction on the A69, one of the main thoroughfares into Carlisle. No direct bus service to Central Avenue. Brunton Park Post Office actually has less customer sessions than Botcherby.
Transport implications

Parking- The Post Office state option 1 Brunton Park has on-road parking next to the branch but the branch is situated on the junction of Warwick Road/Greystone Road an extremely busy junction. Although on street parking is available, it is very restrictive and it is debateable the level of safety this would allow.

Demographic considerations

There is a high population of single parent families and elderly/disabled people living in Botcherby who have difficulty in accessing alternative services.

Community response
Botcherby Residents Action Group has held a public meeting to discuss the impact of closure, an 800 signature petition has been generated and a protest rally organised at the Post Office.

Additional information

School closures and the new Academy could have a big impact on the movement of people using services.

Carlisle

Branch: Castle Carrock (Penrith & Border)
Transport implications
Residents of the village and those of the wider community will be seriously disadvantaged by the proposed mobile service of only 3 hours per week. Many post office users do not have cars and are elderly, having to rely on lifts from neighbours to get to the post office in the first place. Having to guarantee getting a lift in that narrow time slot might well prove impossible. For other residents without cars, but able to use public transport, anyone wishing to post a parcel on the 5 working days when there is no mobile service will have to travel to Brampton at 09:00 and not return until 13:30 the bus service is only available two days a week.
Local Economy
The closure of the village post office will result in the demise of the village shop – the hub of the community.
Outreach Proposals

Castle Carrock has been offered a mobile service for three hours on a Monday. As was pointed out at the open meeting, this offer is entirely unsatisfactory. Many of the bank holidays fall on Mondays – the community, do not wish to suddenly find themselves with a fortnightly service. Therefore, they would like to request any other day but Monday. There is also concern that if offered a three hour per week service, the customer base will shrink from its current size.
Community response
Open meeting held in Castle Carrock on May 6th 2008, there is great local opposition to the Post Office’s plans to close Castle Carrock Post Office. The Parish Council, representing the views of the community, object in the strongest terms to the proposal for closure.

Carlisle

Branch: Denton Holme (Carlisle)
Branch access report:

Denton Holme branch closes at 17.15pm on Wednesday not 17 30pm as stated

Scotch Street branch opens at 8 30am and closes at 17 30pm not 9am and 17 00pm as stated. No car parking near Scotch Street branch means that people have to walk from the Civic Centre or Lanes Shopping Centre to the branch. 

Proposed opening of new WH Smith branch has no parking available, nearest disabled parking is outside of Marks and Spencer’s where there is limited space.
Transport implications

There is no parking at the new WH Smiths branch. There are no suitable alternatives within walking distance as Denton Holme is surrounded in all directions by an uphill walk. There is no disabled parking available at either of the 2 alternative branches.

Demographic considerations 

There are a large number of pensioners living in Denton Holme who may not be able to access Post Office services once closed.

Additional information

There are concerns regarding the access to WH Smiths and whether or not the new branch will have the capacity to take on extra customers after the closure of Denton Holme and Warwick Road branch. Denton Holme has the highest footfall and there is evidence to support that there is low car ownership in this area. Denton Holme is surrounded by hilly terrain and is described as a village within a town where residents do not necessarily have to travel to access services.

Carlisle

Branch: Great Orton (Carlisle)
Branch access report:

Branch opens at 8 00am, Monday and 9am Tuesday not 8 30am as stated. This branch also closes at 17 00pm on Saturday not 19 30pm as shown.  There is also ramped access and automatic doors at this branch and not a step as stated. There is ample parking on both sides of the road and not limited parking as states.

The bus service from Great Orton does travel to any of the alternative branches.

Transport implications
Comments from focus group:

Bus service does not run near to Raffles Post Office and there are concerns regarding access for pensioners wishing to use the service.

Community Involvement

The Post Office has been run for a number of years in the Butchers shop and the owner has decided to retire after the death of her husband. The Parish Council have supported her decision. 

Carlisle

Branch: Hallbankgate (Penrith & Border)
We have received no information from public meetings or other sources, which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
Additional information

There are issues concerning staffing and who is to staff once the branch is included with the Co-Op.

Carlisle

Branch: Hayton  (Penrith & Border)
Community Involvement

A petition from the community has been submitted to the Post Office Ltd with over 500 signatures opposing the closure. We have received no further information from public meetings or other sources, which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
Carlisle

Branch; Penton (Penrith & Border)
Branch access report:

Penton branch opens at 9am and closes at 3pm on Thursdays not as shown .Rowanburn branch lunch times are 1pm till 2pm all week not 12pm till 1pm as shown.

There are 4 steps to the Rowanburn branch and 2 steps plus handrail at Kershopfoot. There is capacity for Post Office staff to do business in cars where there are customers who are unable to manage the steps.

Nearest proximity to ATM is in Longtown.

The bus service is to Lontown and then on to other branches not a direct route, Kershopfoot branch is a journey to Longtown then a bus to Cannonbie where there is no service to Kershopfoot. Some customers use rural wheels to access these services.

Additional information

Penton is very rural and remote with no access for users. There will be no access to any cash facilities once the Posts Office closes.

There are concerns as to why this area has not been considered for an Outreach facility.

Carlisle

Branch:Irthington (Penrith & Border)
Demographic considerations

There are concerns regarding the age profile of residents living in the village and access to other Post Offices.

Additional information
Planning permission for the upgrade of Carlisle Airport has not been considered in the proposals. Future businesses using the Airport are going to need a Post Office. A hosted service or partnership approach should have been explored before the decision to replace with outreach.

Carlisle
Branch: Upperby (Carlisle)
Branch access report

There are 2 Customer Service positions at Mount Pleasant not 3 as stated.

The location of  the nearest bus stop to Upperby does not give a direct service to Petteril Bank or Mount Pleasant Post Offices.

Transport implications

Petteril Bank is not considered to be an alternative. The Post Office can only be reached by car due to a major up and down hill route with very poor pedestrian access. There is no direst public transport link at all. During the winter road is prone to floods and there is very little street lighting. Bus routes are difficult. A journey to Petteril Bank Post Office would mean 2 bus journeys and 2 bus journeys back.

Public transport comments – access to Mount Pleasant by bus either involves a wait and change, or a 350m walk – easier access to Currock Post Office

Copeland

Branch: Beckermet (Copeland)
Branch access report

Access report states that Thornhill is about 2 miles away, it does not say that this is all uphill and almost entirely without footpaths. 

Branch has three steps. The reports states that on street parking is available outside the Thornhill branch.  In reality this is very limited as the post office is situated very close to two junctions. Cash can only be obtained in the village at the post office.  The ATM referred to in the report was removed a long time ago. The opening hours of the business are incorrectly stated. In practice, Beckermet is the post office used by a number of the residents of nearby Braystones.  Consequently, the catchment area and population of

Beckermet is understated - to further challenge the access criteria

Transport implications

To walk to Thornhill would involve a round trip of several miles.  The routes are mainly along narrow lanes without any footpath.  They carry significant amounts of traffic, travelling quickly to and from Sellafield. They are also liable to flooding.  Parts of the route are also along a busy trunk road that carries the traffic for Sellafield.

The local bus service is extremely restricted and would involve a round-trip of over 3 hours, the vast majority of which is just waiting time-probably outdoors, as there are few other amenities at the sites suggested.

The bus service depends on receiving a substantial subsidy, so is extremely 

fragile.  Services in the county are about to be reduced because of cutbacks.

The design of bus on this route is inaccessible for the old, infirm and mothers with prams because of the narrow doorway and steep steps.
Additional information
The post office is located in a small outlet, selling newspapers, groceries, etc.
The shop is most unlikely to be viable without the postal business.  Consequently, closure of the post office would be likely to cause closure of the last shop in the village.  This means that all the problems of access described above for postal requirements would also apply for other shopping.  This further violates the Sustainable Communities Act, and also the Government commitment to ‘rural proof’. Shop will close Inevitably, in a village, the shop is the site for local notices, communications, etc and is the heart of the village.  Research conducted in many places shows the impact that such closure brings about for quality of life and the economy. 

Government has agreed that Cumbria should be ‘rural proofed’.  The definition has been established for the North West by DEFRA (fair access to rural services; regional definition, standards and challenge tools) and states that people aged over 65 should have access to services including post offices with a journey of less than 10 minutes.  The proposal clearly violates this requirement.
Copeland 
Branch: Bigrigg (Copeland)
Branch access report

There is no direct bus service to Mirehouse, it is a 500m walk up a steep hill, which is not an option for many people.

Transport considerations

Parking outside Egremont post office is not always available

Additional Information 

In a village that is growing in population, and has lost other facilities, loosing the post office will have a devastating effect. Egremont Town Council and the local community are very concerned that there is no provision for any outreach.

At a village meeting on 8th April 2008, attended by the local community, Parish, District and County Councillors, it was decided to try to stop Beckermet Post Office closing.

Copeland
Branch: Gosforth (Copeland)
Community Involvement

Significant community interest led by the Parish Council

Transport implications

Insufficient recognition has been given to the lack of and inconvenience of public transport. The only realistic alternative for Gosforth residents would be Seascale and the bus service is not user-friendly. Users would have an extremely long walk to catch the bus, long stretches being along roads without footpaths, and with poor street lighting. There is no shelter at either end, access on and off the bus is difficult for many, and impossible for those infirm or disabled. The Parish Council considers the suggestion by Post office Ltd. that Calderbridge and Holmrook are also alternative facilities which Gosforth residents could use is unreasonable, bearing in mind the proximity of both premises to the A595 (rapidly becoming one of the nation’s notorious roads for accidents) and a lack of safe parking – it is most unlikely that any resident would consider using public transport to access either of these facilities. For users not using public transport, parking at all of the alternative sites is extremely limited and at 2 of them downright dangerous, being within feet of the A595. Gosforth has a significant amount of free off-street parking within the village centre for those who choose to, or have to drive. Removal of the Post Office from Gosforth will without argument result in a substantial number of extra car journeys and increase in the number of cars which would exacerbate existing parking and traffic problems, with the corresponding elevation of risk to car occupants.
Local Economy

The Parish Council considers that Post Office Ltd have seriously underestimated the number of people who need access to Gosforth Post Office. Gosforth businesses, including the Post Office, not only serve the village needs but provide services for a much wider and dispersed community. Both the Wasdale and Eskdale valley residents use Gosforth as a service centre. 

As part of the process of rural diversification several small businesses have set up in the surrounding area. They rely on the Post Office for the despatch of many packages, both small and large. The use of public transport is just not feasible for such businesses. Most rural businesses work at the margins of profitability and the additional transport costs, or alternatively the use of a carrier other than Post Office Ltd, may well be the ultimate cause of further decline in rural enterprise in this area. 
Additional information

It is believed that the decision to include Gosforth PO in the list of closures was opportunistic, advantage being taken of a situation caused by the resignation of the existing temporary Post Mistress. A substantial proportion of the population of Gosforth village, in particular the estates of Denton Park, the Meadowfield complex and Fell View – mainly retired people, are within a relatively short walking distance, for the most part on footpaths, of a Post Office sited in the village. Post Office Ltd appears to want to ignore both the needs of, and the income generated by this ‘captive’ group of customers. It is in fact, for most of these residents, a lesser distance to walk than it is to drive.
Copeland

Branch: Holborn Hill (Copeland)
Transport implications

It is a long way for pedestrians and the return journey is up hill

People may be able to walk to the alternative branch but elderly and infirm people would almost certainly have to get a taxi back.

Current bus service is provided by Stagecoach, who are talking about with drawing the service.  This branch is used by elderly and infirm people because it has good disabled access, the proposed alternative has poor access with 4 steps up to entrance.
Additional information 

Present branch is in a retail outlet which is the only general provision outlet in this part of the town. This shop will almost certainly close without the financial support of the post office. In addition to the sub postmaster 1 fulltime job will be lost if the store closes. There is a lot of local support to retain this branch, at a recent Town Council meeting there were many objections. Millom Town Council have formally objected to this proposed closure
Copeland

Branch: Lowca (Copeland)
Transport implications

There is no direct bus service between Parton and Moresby. Pedestrians would need to cross A595 busy trunk road.  The road from A595 to Moresby Parks is very steep. The majority of the road has no footpath and there are no streetlights.  It is a very busy, fast road, it is the official route for HGVs – likely to get busier with provision of proposed Household Waste Recycling Centre at Moresby Parks; chalet park at Whitehaven golf club, and possible site of new Hospital.  Roadside parking at Moresby Parks is very limited the post office is flanked by junctions at each side. More parking spaces are available outside Lowca PO than Moresby Parks. No direct bus service available, many residents do not have access to vehicles in the daytime. There is a bus service between Lowca and Parton
Additional Information

Closing Lowca Post Office would badly effect the shop, which is the only retail outlet in the village. Future commercial viability of the shop would be very much in question, as expansion of facilities on offer will be restricted by Post Office Ltd. A large holiday village has been given planning permission to be built at Lowca this would greatly impact on demand for services in the village and probably result in an increase in post office use. A new housing development is planned for Lowca

Copeland

Branch: Moor Row (Copeland)
Transport implications

Moor Row is identified has having a bus stop 100 yards from the Sub Post Office, there are only four buses going through the village on a daily basis, these are:9am from Moor Row goes via Egremont to Ravenglass returning to the village at 10.50am; and the same journey at 1340 from Moor Row returning to the village at 1540. Please note that neither of these buses complements the suggested alternative branches which are Cleator Moor (4 miles away) and Mirehouse. If the bus times are not convenient for residents then they would have to walk ½ mile to the road end which borders the A595, negotiate across one the busiest junctions on this trunk road to wait for a bus into Whitehaven then catch another bus either to Mirehouse or Cleator Moor, and repeat this in reverse to return to Moor Row.
Additional information
When the post office closes the postmistress will close the shop leaving the village without a retail outlet. Other staff that work at the shop will loose their jobs. New housing developments are planned in the village.

Copeland

Branch: Parton (Copeland)
Transport implications

No direct bus service between Parton and Moresby. Very steep twisty road out of Parton village up to main road. Pedestrians would need to cross A595 busy trunk road . Road from A595 to Moresby Parks very steep. The majority of the road has no footpath and there are no streetlights. Very busy, fast road, it is the official route for HGVs – likely to get busier with provision of proposed Household Waste Recycling Centre at Moresby Parks; chalet park at Whitehaven golf club, and possible site of new Hospital. Roadside parking at Moresby Parks is very limited post office flanked by junctions at each side No direct bus service available, many residents do not have access to vehicles in the day time. There is a bus service between Lowca and Parton

Copeland

Branch: Tangier Street (Copeland)
Access Report

This branch is fully accessible. The two proposed alternatives both have steps
Opening times stated as 9 – 17.30 Mon to Friday and 9 – 12.30 Sat, when actually the branch opens at 7pm every morning

Economic considerations: 
This branch is used by local businesses because it is easier for them to access. Closure of this branch will have a negative effect on the economy of an area in the town where considerable resources are being put into regenerating the economy. This branch has more parcels posted than both the other 2 Whitehaven branches. This branch is used by Bransty residents due to the fact that it is their nearest alternative since the Post Office there closed down a year or so ago.
Additional information:

The proposed development of Whitehaven town centre for both business and residential usage will create a greater demand for postal services. This supplemented by the statements made recently by the Post Office and Royal Mail that no commercially viable outlet would be closed and that other post offices in that locality could only cope with a 10% increase in business, should at least secure Tangier Street.

Eden

Branch: Scotland Road (Penrith & Border) 
Branch Access report
The Postmaster argues that the PO ‘customer sessions’ figure underestimates the amount of business done in the branch. This is based on lottery ‘takings’, which average £4000. With an average purchase of £2, this would be indicative of a ‘footfall’ of double the PO figure. Many of these customers are involved in transactions, which are not recognised by the PO e.g. handing out forms and literature, applications for Premium Bonds, Driving Licences. In addition the PO handles a considerable amount of ‘franked’ business mail, which does not contribute to the ‘customer sessions’ figure. The Postmaster estimates that this could be as much as 2,000 items of mail per day.

Demographic considerations

The PO doers offer a service, particularly to more vulnerable local residents who call regularly. There have been occasions where neighbours have been alerted to the non-appearance of other customers and as a result checked on their welfare.

Business implications

The closure of the branch will particularly affect a local trade, which relies on easy parking access to the branch (not possible elsewhere in Penrith) for transactions, which involve sums of cash and/or parcels/packets. There are possible security considerations over customers walking with sums of cash from car parks in Penrith to the main branch. There is also an issue of businesses, which rely on ‘next day delivery’ who would also find it difficult to physically carry their packets/packages from car parks to the post office.

Additional information

The closure of the PO will mean that three staff will lose jobs in the Post Office. It will also possibly half the number of part time workers (10) currently working in the associated shop. This will impact particularly on women workers who also have child care responsibilities.

There is an element of closure ‘blight’ evident already as customers (e.g. pension card account holders) will move away in anticipation of closure.

Eden
Branch: Bolton (Penrith & Border)
Branch Access report

The PC claims that the population is significantly higher that the Post Office figure of 416, which dates from the 2001 census. They estimate that together with additional housing, caravan sites (static and mobile), a large residential school and visitors and holiday accommodation that a more accurate figure would be 600+. 

Transport considerations

There is no bus service to either of the alternatives proposed by the PO. The only practical access is by car. However, many locals prefer not to drive to Kirkby Thore due to what is perceived as a dangerous route (A66) (with heavy vehicles exiting from Kirkby Thore at a difficult junction with the A66) Walking is impractical (hilly terrain in KT): and dangerous.

Community response

The closure is being vigorously, and forensically, contested by the Parish Council, and led by the Parish Clerk. These comments are largely taken from papers presented by the Parish Clerk to the Post Office.

Additional information

Bolton is designated as a Local Service Centre. More housing development is therefore possible. Further village expansion is envisaged with planning permissions already granted and others under consideration.
The closure of the PO in Bolton could be seen as threatening its Service Centre designation. There seems to be a (vicious?) circularity here, where future services and development may be lost when services and development are lost. 

There is an issue also about the ‘larger picture’ as simplistic measurement between the centre of the community, where the service is to be discontinued, to its nearest alternative underestimates the percentage of the population who will now be some distance from a PO service. 

Eden

Branch: Brough (Penrith & Border)
Branch Access report

The Warcop alternative is hosted in a shop, which is no longer open. However, the Postmaster is keeping PO services available, as a service to the community, until his lease runs out in 12 months time. He does not intend subsequently to continue with the PO.

Transport implications

There is a bus service to Kirkby Stephen but bus timings are such that insufficient time is allowed for transactions before the departure of the bus for Brough. Alternatively customers have to wait several hours for a return service. Parking in Brough is described as ‘difficult’.

Community response

The proposed alteration of services has been met with significant concern in the village and surrounding area with large public meetings (125+), a march and ongoing campaign. The PC is strongly committed to retaining a full service PO.

Additional information

The PO and shop supports the Postmistress and her husband and employs three part-time workers. Removal of the PO from the premises will undermine the business base of the enterprise and inevitably lead to redundancy amongst part-time staff and possible shop closure. There is another shop in the village, which would be affected by any extension of range of goods to compensate for the removal of PO business. Both are likely to be affected by customers who have to conduct their PO business in Brough choosing also to shop in Kirkby.

There appears to a significant ‘next day delivery’ demand at the Brough branch. The Postmaster estimates that between 2.00 p.m. and 4.30 p.m. he will accumulate 4 or 5 bags of packages/parcels from small local concerns that rely on the afternoon collection to respond to customer orders. A ‘morning only’ service would not support these enterprises as efficiently.

The PO has designated the Memorial Hall as the site for the proposed outreach service. However, it has not consulted the Hall Committee on availability, nor has it replied to the three communications sent to it by the Hall Committee.

Eden

Branch:  Knock (Penrith & Border)
Branch Access report

Details are correct, however, in practice, users are more likely to use the Appleby branch, rather than the nearest branch in Kirkby Thore due to traffic conditions and the availability of public transport This makes it one of the 5% of the rural population not within 3 miles of their nearest Post office branch However, PO measurements are only taken from the branch for closure. This ignores the fact that users often travel to the branch from another village e.g. resident of Dufton who use the Knock branch will now have a journey of 8.4 miles to Appleby (4.7 to Kirkby Thore)..

Transport Implications

There is no bus service to Kirkby Thore. The only practical access is by car. However, many locals prefer not to drive to Kirkby Thore due to what is perceived s a dangerous route (A66) with heavy vehicles exiting from Kirkby Thore at a difficult junction with the A66. Walking and cycling is impractical (hilly terrain in KT): and dangerous. Those relying on public transport have to use the Appleby PO. This is possible only once a week.

Other information

The PO is used particularly by the farming community who rely on it for registered post and some local small businesses.

Eden

Branch: Melmerby (Penrith & Border)
Branch Access report

The public house has just re-opened in the evenings after a longish period of closure. The village shop is currently closed and there is very little chance of the shop reopening after a failed community shop initiative.

Transport implications

There is no direct bus service available to either of the alternative branches. There is a Fell runner bus which runs on a Saturday to Penrith via Langwathby. However, using this service would mean spending 4 hours in Langwathby (10.52 to 14.46).

Additional information

As already indicated the shop is no longer functioning and unlikely to do so in the foreseeable future. An alternative location for any ‘saved’ PO might be the Village Hall.
South Lakeland 
Branch: Leven Valley (Westmorland & Lonsdale) 
Transport implications

Bus Service frequency – There are no direct buses to the three named alternative post offices which are 5 ½, 7 ½ and 7.83 miles away. Route – the proposed location is 0.4 miles from the current Leven Valley branch along a winding narrow road with very little footpath and no streetlights

Community response

A public meeting, covered by the local media, was held on 3rd April and was attended by 260 people including the local MP.  The outcome of the meeting was to form a Committee for fight the closure. 

Additional information

The main thrust of the objections seem to be that the closure of the post office will have a detrimental effect on the access to services enjoyed by residents at a time where other policies and initiatives (locally and nationally) are trying to support the maintenance and development of such services. It is felt that the closure of the post office has implications for the social fabric of the village and surrounding area which is not reflected in the Area Plan proposal. The post office and shop is viewed as a valuable asset for residents and visitors to the area. 

South Lakeland 

Branch: Bardsea (Barrow and Furness)
We have received no information from public meetings or other sources which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
South Lakeland
Branch: Cark-in-Cartmel (Westmorland & Lonsdale)
We have received no information from public meetings or other sources which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.

Additional information:

Postmistress plans to retire when business closes.

South Lakeland
Branch: Endmoor (Westmorland & Lonsdale)
We have received no information from public meetings or other sources which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.

Additional information: At their most recent meeting, Preston Richard Parish Council were satisfied with the new arrangement
South Lakeland
Branch: Grange Fell (Westmorland & Lonsdale)
We have received no information from public meetings or other sources which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
South Lakeland
Branch: Greenodd (Westmorland & Lonsdale)
Outreach Proposals

There is no other post office within 3 miles radius, therefore it is necessary, in order to meet government criteria, to replace with outreach. There is no one willing to host outreach therefore it is necessary to replace with mobile outreach.

Transport implications – mobile outreach
The site chosen to locate outreach is not suitable because: No parking is available 

This area is used by people who car share therefore cars are parked all day. Regular events at village hall add to congestion (used for police training 5 days per week 

for 4 month of year). The opening of Henry Armer & Son in 2009 will result in further loss of parking space. It is a busy junction for traffic, includes a bus stop and would be dangerous for pedestrians. Walking school bus starts nearby resulting in parents parking at this junction.

Transport Implication – receiving PO Ulverston
As customers already travel some distance, sometimes on small rural roads, to reach Greenodd it seems unreasonable to expect them to use the restricted outreach service or travel another 4 miles into Ulverston.  There is only one bus service from Greenodd to Ulverston which can only be described as infrequent (see timetable).  This service is always under threat of cancellation. Many customers who use Greenodd are not on a bus route and use private transport this would not only add another 8 miles to their journey to a post office but would result in parking fees also.  It would also result in more traffic on the notorious accident blackspot of the Greenodd junction on to the A590. Greenodd provides a service over a widespread area to a population of over 2000  The majority of these customers reside to the North of the A590.  Again these customers would have to cross the busy A590 to go to Ulverston.  This would prove to be a frightening experience for many elderly customers who currently only use their cars to drive to Greenodd.

The restrictive hours of the outreach service is not suitable because:

Customers travel up to 5-6 miles to get to Greenodd Post Office therefore often include a trip to the post office as part of another journey This is a large farming community. Farmers will call at post office as they go about their business. Elderly customers rely on friends and neighbours for lifts to the post office – it is not easy to get lifts at very specific times. Many customers call at post office on their way to and from work or dropping off/picking up children from school – outreach service will not be there at the beginning and the end of a day.

Demographic considerations

There is a large elderly population in the area who relies heavily on the post office and village store.
Business considerations
The outreach service is not suitable because:
Many of the business and ebay customers often send heavy and bulky parcels e.g. 

postcards, artwork, swills, natural remedies, bicycles – the outreach service will not take

 parcels over 2kg. Greenodd is used by many small businesses who often have to wait for their post to be delivered before they can turn orders around – Greenodd has a 5.00 p.m. 

collection.
Regarding Ulverston branch:

There are no parking facilities at Ulverston Post Office.  Business customers with bulky/heavy parcels would have to park in a public car park, incurring parking charges  then have to carry their parcels to the post office.  There is usually parking outside the 

door or very nearby to Greenodd Post Office.  Many of Greenodd’s business customers 

are already looking at alternative courier services.  An Alliance & Leicester business 

customer based in Ulverston already uses Greenodd because it is safer to park outside

rather than carry large sums of cash and change across town. Part of the government criteria is that the receiving branch most be able to cope with the increased volume of transactions.  Ulverston does not meet these criteria as most often are long queues in Ulverston Post Office.  This will be compounded by the closure of Greenodd, Leven Valley and Swarthmoor.

Additional information
The outreach service needs to be financially viable for the sub postmaster ‘hosting’ it. This community feels the outreach service does not meet its needs and will not be used. This surely will result in the outreach service not being financially viable and being withdrawn.  It would only be replaced if it were shown there is a need for it.  This is a vicious circle, which will result in no post office services in Greenodd, in the future.

The decision to close Greenodd and Leven Valley Post Offices and leave such a huge area without a post office, yet leave so many open in the Cartmel Peninsula open, seems illogical. It could be argued that some of the post offices in the Grange over Sands area are even within walking distance of each other never mind that they have good road and public transport links.  This leads the community of the Crake Valley and surrounding areas to question the criteria used by Post Office Ltd. To meet government access criteria Post Office Ltd must replace Greenodd with the  outreach service.  There are a number of other offices in Cumbria, less used, with better  transport links which could be closed and would not involve the cost of replacement with outreach e.g. Grizebeck and those in the Grange-over-Sands area of the Cartmel Peninsula, to name just a few.
Henry Armer & Son Ltd is due to open its new depot in 2009.  The company will employ 

35 staff and expects to get 600+ customers per week plus trainees using their training 

centre.  It is inevitable some of these people will use the post office counter facilities.  

This company also expects to put £500 of postage through the Greenodd Post Office 

counter per month. South Lakeland District Council Core Strategy Document lists Greenodd/Penny Bridge as a local service centre.  This will result in new housing and business coming to the locality. Penny Bridge Primary School has just received funding for expansion. An increase in the number of pupils attending the school will inevitably result in an increase in custom for the post office counter.

The whole community is involved and now alert to the possibility of losing its post office.  Customers are now more aware of the products and services we offer and have pledged to use them.  If the proposed closure of Leven Valley Post Office goes ahead many of their customers will use Greenodd Post Office as was shown the last time Backbarrow Post Office closed. The reverse might not necessarily apply.   

South Lakeland
Branch: Heathwaite (Westmorland & Lonsdale)
Access Report:

The Monday to Saturday opening hours listed are those for the shop, not the Post Office.

Additional information:

Joan Stocker, County Councillor; Kathleen Atkinson, District Councillor; and Viv Bell, Mayor of Windermere have provided the following information: Joan Stocker has not had anyone make contact with her about this issue Kathleen Atkinson reported that the Post Office has been closed since February.  It is understood that the P.O. was to be closed for two weeks while the owners were on holiday, but it has not re-opened since.  No one has contacted her about the proposed closure issue.  Kathleen helped with a petition about the closure of the Post Offices and everyone she spoke to said they wanted Heathwaite to remain open. Viv Bell reported that no one has contacted the Town Council directly about Heathwaite P.O.

South Lakeland
Branch: Longpool (Westmorland & Lonsdale)
We have received no information from public meetings or other sources which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.
South Lakeland
Branch: Beetham (Westmorland & Lonsdale)  

Access report

Population profile – this doesn’t take into account static caravan sites in the area – lots of visitors year round use the Post Office & attached village shop. Difficult to obtain exact figures to reflect this.

Retail type – the shop sells more than is shown in report – the Post Office is also the village shop and sells groceries, diary produce, off sales and general supplies. If the Post Office closes it is unlikely that the shop would remain open.

Retail environment – there are no other shops in the village.

Bus Service frequency – The bus trip to Milnthorpe is 1.5–3.5 hr round trip (depending on the time of day)The bus trip to Holme requires 4 buses to complete a round trip.

Location of bus stop – the bus stop is actually located 215m from the post office and provides inadequate shelter in bad weather.

Community response

There has been a broad based and vociferous response from the local community objecting to the closure. Two meetings were held on 28th March – the first attended by approx. 50 people, the second by over 100. A committee has been set-up to co-ordinate and lead a ‘Save Our Post Office’ campaign. Meetings are being held every Friday in the Post Office café, with up to 30 people attending. There are posters up all around the village and surrounding area and residents have sent letters to MPs, the Prime Minister, Hillary Benn, Post Watch, Post Office Ltd and Prince Charles!

On 11th May there was a demonstration of support for the Post Office, led by all the teachers, pupils and parents of Beetham school. This was attended by Tim Farron & Vince Cable, who supported the community’s call to keep the Post Office open, and the event was featured prominently in local media.

Other Information

The main thrust of the objections seem to be that the closure of the post office will have a detrimental effect on the access to services enjoyed by residents at a time where other policies and initiatives (locally and nationally) are trying to support the maintenance and development of such services. It is felt that the closure of the post office has implications for the social fabric of the village and surrounding area, which is not reflected in the Branch Access Report. The post office and shop is viewed as a valuable asset for residents and visitors to the area. 

A local councillor has said in correspondence with me that “The reaction to the proposed closure has been overwhelming and it is the main topic of conversation. It is an issue which has deeply upset residents whose lives will be seriously adversely affected by this closure”.

South Lakeland
Branch: Dent (Westmorland & Lonsdale)
Community response

Dent Parish Council said that there is strong local opposition to the proposed closure and that the proposed Hosted Service is inadequate as a replacement. The community feel that the role that the Post Office plays in the social fabric and life of the village is not being taken into account – as a small and relatively remote village the Post Office has a vital and central role to play in the community.

The Annual Parish Meeting on 7th April was very well attended and there was a lively discussion about the proposed closure. A PC sub-committee was formed to discuss and act upon this issue. Another meeting of the sub-committee is planned (date to be confirmed) where they intend to formulate an alternative to the proposed closure/hosting service.

Otreach Proposals
Dent Post Office has been identified for closure and replacement with a Hosted Service in Dentdale Memorial Hall. If outreach proposals were amended to be located in Dent Stores rather than in the memorial hall as is currently being discussed would be much more suitable and appropriate for the community. The Parish Clerk is in correspondence with Post Office Ltd. and is keen to present the community’s alternative proposals.

South Lakeland
Branch: Swarthmoor (Barrow and Furness)
We have received no information from public meetings or other sources which highlight errors or omissions with either the proposals in the Area Plan or the Branch Access Reports for this Branch. However the general concerns highlighted by the County Council still apply in terms of the negative impact on the community affected.

Additional information

The Postmistress had to close the shop in February due to lack of business and the building is now up for sale.
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