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Guidance Notes
Cumbria Rural Infrastructure Support Programme

Cumbria Rural Infrastructure Support Programme (CRISP)

GUIDANCE NOTES FOR APPLICANTS

1. Please read through these guidance notes carefully together with the application form prior to completion.

2. If you have not already done so please speak to the Programme Manager to discuss your project prior to submitting an application, to make sure that it is eligible for a grant.  An unsolicited application may create abortive work for your organisation.

3. Please remember that evidence of community support is critical to your application.  Applicants will have to demonstrate that they have consulted with or undertaken any or all of the following: Market Towns Health Check, Participative Appraisal, and accord with the Parish Plan, Local Strategic Partnerships Community Strategy, and any other strategy relevant to their location.

4. Note that maximum grants are the exception rather than the rule and that the percentage offered to successful applicants will vary depending on the strength of their application.

5. Please be aware that all CRISP grants are discretionary.

6. Remember that you must not start your project until you have received a formal offer letter, as retrospective funding is not allowed.

7. Bids from profit making (commercial) organisations for CRISP funding must comply with State Aid Regulations. Voluntary or non-profit making organisations are exempt from State Aid Rules. Please contact the Programme Manager if you have queries regarding State Aid.

8. Organisations creating employment must provide a contract of employment, job description and relevant grievance procedure.

9. All organisations must have an equal opportunities policy.

10. All organisations must have a relevant health and safety policy.

11. A child protection policy must be provided, if relevant to the project.

12. The organisations constitution or memorandum and articles of association must be provided.

13. Copies of the organisations latest audited accounts, or draft accounts if not available, must be provided.

Please note that assistance is available to prepare the documents listed in items 8 to 13 from various agencies such as Enterprising Communities, Rural Regeneration Cumbria, Voluntary Action Cumbria, Cumbria Community Foundation and the County Council, please contact Paul Dodson, the Programme Manager (Community Enterprise) for help if required. Tel 01228 606753.

OBJECTIVES

Rural Regeneration Cumbria and Cumbria County Council jointly fund the CRISP Programme.  The objectives of CRISP are to support innovative and creative, possibly untried approaches to service delivery.  Creative thinking, virtual service delivery and innovation will be central to an applicant’s success. Applicants should demonstrate partnership working across as many sectors as possible and all applicants will be required to demonstrate, via a three year business plan, their ability to survive beyond the period of the grant.

This programme will encourage and support innovative and creative community led solutions to the withdrawal, potential withdrawal, and absence of a facility or service, or enhancement of a facility or service, whether it is public or private.  Developing community services means that local people are involved in the delivery of services tailored to their own needs and wants.

CRISP cannot fund or support any services that fall under the responsibility of local authorities or other public bodies.
The project's overall aim:

"To support innovative and creative ways of retaining existing services that are under threat, and to support the introduction of flexible, creative and diverse ranges of approaches that can be used to deliver new and economically viable services".

CRISP is committed to regenerating and diversifying the rural economy in Cumbria.  This includes increasing the level of entrepreneurial activity within Cumbria and supporting the increasing value of social enterprise in the delivery of essential rural services. CRISP is to act as a catalyst to attract or complement other resources from the public, private and voluntary sectors to support rural regeneration.

CRISP wishes to support a wide range of initiatives that are committed to assisting in the renewal of the most disadvantaged rural communities, increasing the skill levels within the workforce, supporting vulnerable members of society, and delivering projects that improve the sustainability of Cumbria’s rural communities.

WHO CAN APPLY TO THE FUND

CRISP will support applications from the following organisations if they are non-profit making and have social aims:

· Companies limited by guarantee

· Charitable bodies

· Trusts

· Co-operatives

· Industrial and Provident Societies

· Not-for-profit constituted organisations

Applications will also be considered from:

· Private firms if they can evidence community participation and support and are improving or enhancing a community service

Applications will also be considered by bodies intending to become one of the above, which have a host applicant who meets the eligibility criteria.

Applications will be considered from organisations that are expanding into a new district or developing a new project that will be managed and operated as a separate local entity.

WHAT KIND OF ACTIVITY WILL BE SUPPORTED

The fund will assist projects that achieve any of the following outputs:

INCREASING ENTREPRENEURIAL ACTIVITY

· New enterprise established

· Research into the viability of a community idea

· Business plan developed

· Business space brought back into use

· Increase turnover/ visitor numbers

EMPLOYMENT

· Full time post created (28 hours or more for 12 months or more)

· Part time post created (between 5 & 27 hours for 12 months or more)

· Posts sustained (full time and part time)

· Temporary posts created (12 months or less)

· People entering employment from the unemployed register

TRAINING

· Number of NVQ units achieved

· Number of NVQ’s achieved

· Number of new deal opportunities created

· Number of people entering employment

· Volunteering opportunities created

ENVIRONMENT

· Number of recycling facilities created

· Waste management/recycling initiatives started

TRANSPORT

· New community transport service created

· Number of additional passengers to be carried

· Green transport initiatives started

SERVICES/ FACILITY

· Number of additional services to be created

· % increase in numbers of people using the services

· Number of business supported

Other outputs may be considered if it is believed that they are central to a project and will have added value to CRISP.  The approval panel will agree eligible outputs when an application is considered.

CRISP PROJECT EXAMPLES

CRISP supports services in rural areas in order to strengthen community involvement and contribute to economic development. The eligibility criteria are broad, meaning that CRISP will support a wide range of service activity with funding.  Examples may include:

· Establishing or sustaining community services such as village shops and post offices.

· Relocating services into existing premises such as shops or post offices into village halls. 

· Diversifying the use of community-owned property (the community centre etc) by hosting services, creating a multi-service ‘hub’ or using the property for trading activities.
· Establishing food co-ops to supply good quality food to rural areas. 
· Community transport schemes.

· Waste management and recycling facilities.
· Childcare facilities.

· Innovative ICT based solutions to the withdrawal of local services.
Projects submitted for support by CRISP should:
· Be located in a rural area, or planning to initiate an activity which
primarily benefits rural residents.
· Provide a service that will deliver identifiable benefits to rural residents suffering from economic or social exclusion in order to create a strengthened and more sustainable community.

· Demonstrate significant evidence of need and community consultation/support. 

· Have the potential to achieve financial viability/sustainability (even if this is with the benefit of some minority grant support/voluntary contributions).

· Demonstrate that the applicants have the necessary skills and expertise to deliver the project and bring it to fruition.

· Ideally be working within or complement local plans and strategies such as the Market Town Initiative or Parish Plans. 
For confirmation of eligibility please speak to Catherine White, the Programme Officer.

HOW MUCH WILL CRISP FUND

Under normal circumstances CRISP will consider applications for up to 50% of the total project costs up to a maximum grant of £25,000 (match funding is required). Under special circumstances an application can be made for more than 50% of project costs and/or more than £25,000 but the applicant will have to make an outstanding case to the approvals panel and will be required to produce an in depth business plan for consideration.  Advice and Information projects may only apply for a maximum grant of £10,000. This is to maintain consistency with the Strengthening Rural Communities fund that also supports Advice and Information projects with grants of up to £10,000. (CRISP cannot be matched with Strengthening Rural Communities funding). 

Applications for both capital and revenue funding can be made.  CRISP will support applications to purchase equipment but leasing arrangements are preferable where appropriate.

All applicants will be expected to produce a detailed three year business plan in support of their application.  Applicants would not be expected to return to the fund for further funding during the life of that business plan. Successful applicants will receive up to 50% of the grant in advance, the remainder being paid upon completion of a satisfactory monitoring visit.  

MATCH FUNDING AND IN KIND CONTRIBUTIONS

Eligibility of match funding can be very complicated, CRISP cannot be matched with funding from a North West Development Agency or Cumbria County Council source, including Distinctly Cumbria, Rural Regeneration Cumbria, the Community Regeneration Fund and Strengthening Rural Communities.
In kind contributions can be costed into the project. This can be in the form of volunteer time or other revenue costs, or help in kind where this is replacing something that would otherwise have had to be purchased.  Rates for in kind contributions are calculated at £150 per day for professional services and £50 per day for volunteer time or adult labour.  To calculate the in kind contribution, multiply the number of days offered by the relevant rate.

THE APPLICATION PROCESS

Step 1.   You should have had contact with the Programme Officer who will have assisted you in assessing eligibility prior to completing and submitting the application.

Step 2.   The Programme Manager will be on hand to support you during your time completing the application form.  The Managers role is to advise on appropriate information required to support your application, activity that is needed by your organisation prior to submission and signpost you to the most appropriate specialist agency depending on the nature of your activity.  

Step 3. After submission the Programme Manager will appraise the application, taking into consideration:

· Whether it provides a new or significantly improved service

· Does it meet a demonstrated need

· Is the project well thought through

· Are its targets, outcomes and outputs achievable and deliverable

· Is the application based on realistic costs

· Does it represent good value for money

· How closely it fits with the eligibility criteria

Step 4.  An approval panel will meet on a monthly basis to consider all applications that have been received and appraised.  The panel will ask questions of the Programme Manager based on his recommendation to them and any background information supplied.  A member of the panel may be involved in assisting the Programme Manager in the appraisal process.  This assistance will be at the request of the Programme Manager and they will be chosen based on their based on their particular skills and knowledge, which will be relevant to the application.  Applicants may be required to attend the panel to answer questions on their application.

The panel will be drawn from a number of agencies and partners from the business, public and community/voluntary sectors.  Included in this panel will be Officers from Cumbria County Council, Rural Regeneration Cumbria, Voluntary Action Cumbria, Cumbria Community Foundation and Enterprising Communities.  The panel will be chaired by either the Head of Regeneration or the Head of Community from the County Council on a rota and it will meet monthly with the secretariat being the CRISP Programme Officer.

Step 5.   Once a decision has been made the Programme Manager will write to you informing you of that decision.  If the project is approved you will be given a formal offer letter detailing the terms and conditions of the offer.  If the project has been refused you will be given a written explanation as to why and the Programme Manager and Programme Officer will help you to identify alternative mechanisms of support.

Step 6.   Six months into your project or at any other time as agreed with the Programme Manager you will undergo a monitoring visit, at which stage you will be asked to inform the Programme Manager or Programme Officer of delivery to date and corrective action undertaken to address any shortfalls in performance and achievement.  A panel member with relevant specialist skill to your application may assist the Programme Manager and Programme Officer in the monitoring process.
PUBLICISING THE PROJECT
If your funding application is successful, Cumbria County Council will be able to provide advice about marketing and publicising your project. The authority must be informed about all marketing and publicity initiatives pertaining to the project, and the Cumbria County Council and Rural Regeneration Cumbria logo’s must be included on all publicity materials.

PANEL DATES AND DEADLINES FOR APPLICATIONS 

	2007

Panel Meeting                      Application Deadline

	Thursday 2 August 2007
	Friday 29 June 2007

	Thursday 4 October 2007
	Friday 7 September 2007

	Thursday 6 December 2007
	Friday 9 November 2007


DEFINITIVE LIST OF INELIGIBLE WARDS

Barrow

Barrow Island


Barrow areas eligible for CRISP funding
Central



Dalton North & South
Hawcoat



Roosecote
Hindpool 



Walney North & South
Newbarns

Ormsgil

Parkside

Risedale

Carlisle


Whitehaven


Workington

Belah



Bransty


Harrington

Belle Vue


Harbour


Moorclose



Botcherby


Hensingham


Moss Bay



Castle



Hillcrest


Northside

Currock


Kells



St Johns



Denton Holme

Mirehouse E & W

St Michael’s



Harraby


Sandwith 


Salterbeck



Morton






Stainburn



St Aidans






Westfield



Stanwix Urban










Upperby

Yewdale

For more information, please contact:

Catherine White
Programme Officer (Community Enterprise)

Cumbria County Council

Economic Development Unit

The Courts

Carlisle

Cumbria CA3 8NA

Tel: 01228 606752
catherine.white@cumbriacc.gov.uk
www.cumbria.gov.uk/ruralmatters/actions
If you would like these guidance notes in an alternative format i.e. large type, tape or Braille, please contact Catherine White, Tel: 01228 606752. 
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