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Cumbria County Council

Cumbria County Council acts as the Fire Authority for Cumbria. Its role is to ensure the people of 
Cumbria are protected by an efficient and effective fire and rescue service. In that context, Cumbria 
Fire and Rescue Service support and deliver against the Council’s vision.

“A Council that works with residents, businesses, communities and other organisations to deliver the 
best services possible within the available resources.”

In particular, the Service aims to:

“Transform the way we deliver services and provide a redesigned Fire and Rescue Service that is able 
to respond to the changing risk and demand profile of Cumbria, including using our unique and trusted 
brand to support other areas such as Health and Social Care, and pressures on the NHS.”

The purpose of the Integrated Risk Management Plan (IRMP) is to identify and assess fire and rescue 
related risks that could affect our community and set out what we are going to do to address them.  

All Fire and Rescue Authorities have to produce a local IRMP that sets out their plan for:

• Reducing the number and severity of fires, road traffic collisions and other emergency incidents 
occurring in the area for which it is responsible

• Reducing the severity of injuries due to fires, road traffic collisions and other emergency incidents
• Reducing the commercial, economic and social impact of fires and other emergency incidents
• Safeguarding the environment and heritage (both built and natural)
• Providing value for money

The IRMP incorporates a four year Action Plan to manage the changes/improvements to Service 
provision identified through the planning process. This document sets out a summary of the Plan we 
are consulting on which is available in full at cumbria.gov.uk/cumbriafire

Our Objectives
In developing this IRMP, CFRS has considered its responsibilities and those of the County Council, 
considering local, regional and national risks that affect our communities in line with our statutory 
responsibilities of prevention, protection and response.  This IRMP sets out our plan and direction until 
2023. 

The Service has a number of key strategies:

•	 Prevention - We will prevent fires and other emergencies by targeting the most vulnerable

•	 Protection - We will protect communities from the impact of fire, road accidents and other 
emergencies when they arise

•	 Response - We will plan for and respond effectively to emergencies when they arise

•	 People - We will have motivated and committed workforce that is innovative, supported, skilled and 
customer focused.
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Assessing the Risk
In order to understand the risks in our communities we need to understand the county and people who 
live here. Risk information comes from a variety of sources and informs our professional judgement 
when we decide on the measures we need to have in place in regard to prevention, protection and 
response. We have recently produced a Risk Based Evidence Profile (RBEP) that provides us with a 
comprehensive analysis of the latest available information. The RBEP is available on our website at 
cumbria.gov.uk/cumbriafire

Factors we take in to consideration are:

• Our county such as the geography, demographics and infrastructure

• The National Risk Assessment including natural events, major accidents and malicious attacks

• The Community Risk Register which identifies the biggest emergencies that could happen in 
Cumbria

• Future risk which takes in to account large developments planned in Cumbria that will impact on 
service delivery

• Changes in weather such as significant flooding which pose operational challenges to CFRS 

Out with our partnership and prevention activity, the RBEP has highlighted that our three areas of 
highest concern are:

• Primary Fires1 

• Injury Road Traffic Collisions

• Flooding and Water

1 Primary fires include all fires in buildings, vehicles and outdoor structures or any fire involving 
casualties, rescues or fires attended by five or more appliances.
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Our resources 

38 
stations

205  
wholetime 
firefighters	
(including 
officers)

8 
operate wholly or in part, with 
staff working the wholetime 

duty system

30 
operate wholly with 

On-call staff

363 
On-call	firefighters	

providing cover at 36 of 
our 38 stations
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Current demand
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Our core strategies
People

Cumbria County Council’s Workforce Plan sets out our commitment to how we will engage, empower, 
support and develop our workforce now and in the future, to deliver the best possible services to our 
communities.

Prevention

This is seen by the Fire Authority as paramount in reducing the fire risk in Cumbria. CFRS has a Prevention 
Strategy that focuses on preventing death and injury as a result of fires and other emergencies and supports 
our commitment to the health and wellbeing of the people that live in, work and visit Cumbria. 

Protection

Our Fire Protection role is to work proactively towards reducing the impact of fire in commercial premises 
and target those that pose the greatest risk to life, property, the environment and the nation’s heritage. 

Response/Resilience

CFRS holistically considers the variety of ways in which stations are crewed and incidents are responded 
to. This means that our resources are deployed in the best way to meet the risk and demand profile of the 
county

Delivery plan
Our priorities to be delivered over the four year period of this IRMP are: 

Prevention 

• We will actively seek partners to support the delivery of our Community Safety Strategy by delivering safe 
and well visits on our behalf. 

• We will explore further opportunities to collaborate with other partners, including Emergency Services, Health 
and the Voluntary sector to deliver more holistic prevention activities. 

• We will broaden our medical intervention offer and pilot response to slips, trips and falls casualties in 
collaboration with North West Ambulance Service and other NHS / Health partners. 

Protection

• We will ensure all Fire Protection Officers are suitably qualified to meet the recommendations from the 
Independent Review of Building Regulations and Fire Safety, following the tragic Grenfell fire. 

• We will increase our apprenticeship programme to include Fire Protection Business Safety Advisors. 
• We will ensure the fire protection structure meets the outcomes and recommendations from the independent 

review of building regulations and fire safety and the Grenfell Tower Public Inquiry. 
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Organisational Development 

• We will continue to develop CFRS commercialisation/income generation programme. 
• We will develop our learning and development centre and provide additional courses and accreditation 

to ensure all Incident Commanders are professionally accredited to Skills for Justice Awards in Incident 
Command, appropriate to their role. 

• We will ensure leadership and management development programmes are embedded at all levels. 
• We will expand our realistic Breathing Apparatus training facilities at Penrith and further explore opportunities 

to provide appropriate facilities in the south and west of the county. 

Response
 
•	 Following the evaluation of a pilot, we will consider replacing the large Fire Engines at Arnside, 

Staveley	and	Frizington,	and	the	second	fire	engine	at	Maryport,	with	smaller,	more	agile	Rapid	
Response	Vehicles	(RRV)	that	are	more	suitable	to	the	risk,	demand	and	geography	of	our	county.	
The introduction of RRVs will provide for greater availability in an area and allow a quicker response by the 
crew to emergencies. 

•	 We will develop the concept of satellite resources in relatively low risk and demand areas or in areas 
where	our	fire	stations	are	in	close	proximity	to	others.	
In delivering this concept, firefighters will carry out their normal duties, training, administration etc. from the 
larger adjacent station, but maintain an RRV within their local area. 

•	 We	will	work	with	our	blue	light	partners	to	explore	the	feasibility	of	developing	new	blue	light	hubs	
across the county.
A blue light hub is a co-located emergency response centre which supports more coordinated day-to-day 
working between emergency services and enables services to develop a greater understanding of other 
services roles, responsibilities and capabilities. 
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If you require this document in another format 
(egCD, audio cassette, Braille or large type) or 
in another language, please telephone 01768 
812612..

Translation Services

Bf¢e k¢c HC abÉ Bfe¡l ¢e−Sl i¡o¡u −f−a Q¡e a¡q−m Ae ¤NËq  
L−l 01228 606060 eð−l −V¢m−g¡e Ll¦ez 
 
如果您希望通过母语了解此信息， 
请致电 01228 606060 
 
Jeigu norėtumėte gauti šią informaciją savo kalba,  
skambinkite telefonu 01228 606060 
 
W celu uzyskania informacji w Państwa języku proszę  
zatelefonować pod numer 01228 606060 
 
Se quiser aceder a esta informação na sua língua,  
telefone para o 01228 606060 
 
Bu bilgiyi kendi dilinizde görmek istiyorsanz lütfen  
01228 606060 numaral telefonu araynz 

01768 812612

01768 812612

01768 812612

01768 812612

01768 812612

01768 812612

Have your say
So let us know what you think. We welcome your comments and views on this draft Plan which will 
assist us in the development and final production of our new 2019-23 IRMP. 
Consultation on the contents of this Plan commences on 20 December 2018 and will close on 
8 February 2019. 

The consultation will be undertaken in accordance with County Council guidance and HMG Code of 
Practice on consultation and the outcomes will be reported to the Council’s Cabinet members. The 
final document will be approved by Full Council in April 2019. 

To comment on the draft IRMP, you can write to us at: 
IRMP Consultation 
Cumbria Fire & Rescue Service Headquarters 
Carleton Avenue 
PENRITH 
Cumbria 
CA10 2FA 

OR 

E-mail us at irmp@cumbria.gov.uk 

For further information about Integrated Risk 
Management Planning or Cumbria Fire and Rescue 
Service, look at our website www.cumbriafire.gov.uk 
or call us on 01768 812612


