Middle Manager

Completion of the Personal Qualities and Attributes (PQA) Questions

In addition to completing the application form you are also asked to complete a number of questions covering the Middle Manager PQAs. You need to provide evidence of how you have demonstrated each of the PQAs set out below.  This evidence must be objective and truthful, describe real examples of what happened and show how your behaviour contributed to the outcome of the situation.  

· Read the questions carefully and ensure all parts are answered.

· You can provide either work-related or non work-related examples appropriate to the questions.  However, wherever possible, please select examples from the workplace.

· Give examples that are recent, preferably within the past 2 years.

· You should use a single example for each PQA. Ideally, you should try to use a variety of examples across the questions but it is also permissible to apply one example to more than one specific question. 

· Focus on what YOU did, how your actions impacted on other people and your specific contribution to the outcome of the situation.

· Examples should be no more than 150 words per question  Applicants who provide more than the allotted word limit will only have the first 150 words assessed.
· Ensure that your examples are written clearly and legibly.  We cannot give you credit for what we cannot read.  If you prefer, you can type your examples.

PQAs Required at Middle Management Level

The Fire & Rescue Service has a clearly defined framework of relevant PQAs. Applicants will be assessed against these key PQAs as well as other aspects of the person specification throughout the selection process. 

	Commitment to Diversity and Integrity
Promotes and manages diversity and demonstrates a fair and ethical approach in all situations.


	Openness to Change

Proactively supports change, seeking opportunities to promote improved organisational effectiveness.


	Confidence and Resilience

Consistently projects and promotes a confident, controlled and focused attitude in highly challenging situations.

	Working with Others

Leads, involves and motivates others both within the Fire & Rescue Service and in the community.


	Effective Communication

Communicates effectively, both orally and in writing.


	Commitment to Development

Committed and able to develop self, individuals and teams in order to improve organisational effectiveness.


	Problem Solving
Understands and applies relevant information to make appropriate decisions which reflect key priorities and requirements.


	Situational Awareness
Maintains an active awareness of the environment to promote safe and effective working.


	Commitment to Excellence
Leads groups to achieve excellence by the establishment, maintenance and management of performance requirements.


	Planning and Implementing
Creates and implements effective plans to deliver a range of organisational objectives.


	Political/Organisational Awareness
Recognises the potential political impact and implications of actions from a strategic perspective.


	Commitment to Diversity and Integrity

Promotes and manages diversity and demonstrates a fair and ethical approach in all situations.

Give an example of a time when you have had to actively promote diversity, challenge behaviour and secure ‘buy-in’ from others.  Describe your approach, your actions and the outcome. (max 150 words)




	Openness to Change

Proactively supports change, seeking opportunities to promote improved organisational effectiveness.

Give an example of an occasion where you have been required to implement change.  What did you do to ensure that the change was implemented effectively and supported by others? (max 150 words)




Confidence and Resilience

Consistently projects and promotes a confident, controlled and focussed attitude in highly challenging situations.

Give an example of an occasion when you have had to deal with conflict. Describe the situation, your actions and the outcome. (max 150 words)
	Working with Others

Leads, involves and motivates others both within the Fire & Rescue Service and in the community.

Give an example of a situation where you have had to make something happen through the effective leadership and motivation of others.  Describe the situation, your actions and the outcome. (max 150 words)




Effective Communication

Communicates effectively, both orally and in writing.
Give an example of a situation where you have had to communicate a particularly unwelcome message. Describe the situation, your actions and the outcome. (max 150 words)

Commitment to Development

Committed and able to develop self, individuals and teams in order to improve organisational effectiveness.

Give an example of a situation where you have addressed a development need identified through poor performance. Describe the situation, your actions and the outcome. (max 150 words)

	Problem Solving

Understands and applies relevant information to make appropriate decisions which reflect key priorities and requirements.

Give an example of a significant problem that you have been faced with.  Explain how you decided what approach to take.  Describe what you did to ensure that the problem was resolved effectively and the outcome. (max 150 words)




Situational Awareness

Maintains an active awareness of the environment to promote safe and effective working.

Give an example of an occasion where your awareness of the operating environment has  contributed to an effective outcome  . Describe the situation, your actions and the outcome. (max 150 words)

Commitment to Excellence

Leads groups to achieve excellence by the establishment, maintenance and management of performance requirements.

Give an example of an occasion where you had to deal with unacceptable behaviour. Describe the situation, your actions and the outcome. (max 150 words)

	Planning and Implementing

Creates and implements effective plans to deliver a range of organisational objectives.

Give an example of a situation where structured planning, and the effective co-ordination of others, was required in order to ensure that a specific objective was achieved and deadlines met.  Describe the situation, your actions and the outcome. (max 150 words)




Political/Organisational Awareness

Recognises the potential political impact and implications of actions from a strategic perspective.

Give an example of an occasion where you have had to deal with challenges from political or community representatives.. Describe the situation, your actions and the outcome. (max 150 words)

