Our organisation

From schools to libraries, social care to fire and rescue, community
safety to recycling, our services and staff are as diverse and varied as

the customers they serve.
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Chief Executive’s Office
Chief Executive: Jill Stannard
* Manager Performance & Intelligence ¢ Communications & Media < Policy, Planning and Communities * Equalities
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Adult & Local Children’s Services Environment
Services
Corporate Director: Corporate Director: Corporate Director:
Richard Parry Moira Swann Marie Fallon
* Older people, strategic planning and * Commissioning Officers * Network management
prevention services * Vulnerable Children/safeguarding * Asset management
* Disability and mental health services ¢ Learning & Inclusion * Waste management
« Library, archives, coroners, local links * Support of schools and learning ¢ Climate
« Resources, provider services, * Business support * Natural History & Environment
performance, care governance and * Client interface * Economic Development
transformation
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Organisational Resources Safer & Stronger
Development Communities
Corporate Director: Corporate Director: Corporate Director:
Jim Savege Diane Wood Dominic Harrison
* Human Resources: operations & * Legal * Safer Communities
corporate * Democratic Services * Health & Safety
* HR Service Centre * Finance & Audit * Risk Management
* Business Improvement * Premises * Emergency Planning
ol * Property * Business Continuity Management
* Procurement * Fire & Rescue Service
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