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	 Welcome


	There have been huge changes since I last wrote to you in April. How time flies. As you know we have a new Coalition Government in place, which is introducing a significant programme of reform across the country and the sector. In my book Improvement and Efficiency remain profoundly important as part of this agenda.

 

In this respect it is welcome news that the Government, as a part of reviewing previous spending commitments, affirmed the commitment to the £67.5m total core funding to Regional Improvement and Efficiency Partnership's. One of the 'asks' that has come with the confirmation of funding is that each Improvement and Efficiency Partnership review their work programmes to ensure they align with the priorities of the national coalition government.

 

The CIEP office have carried out an initial review of the intended 2010-11 work programme consultation with the RIEP, and with a few discreet changes in emphasis and language our planned programme fits the bill. This is a great position to be in as it means we can get on and make progress.

 

As you may know our programme for 2010-11 reflects the priorities for Cumbria, with projects including the joint Achieving Equality project, Housing, Climate Change, Effective Procurement in Cumbria (EPiC) and on Joint Working. You can have a look at the content of these on our website. 

 
It will be as important as ever that we use the programme as an opportunity to be ambitious to deliver real, sustainable improvements and savings, to work coherently as a sector, and to keep a steely focus on the people who count round here - the communities and taxpayers across Cumbria. I know we can do this.

 

Building on Success
We have now reached the end of our second year of delivery. You can read more about how the projects we have supported this year have progressed following the links below. Some of the projects will have their final reports published this summer including action planning and next steps. We will ensure these are on our website for your information.

 

The good news is that with the regional investment of £105k the Achieving Equality project has already achieved £156k cashable and £252k non cashable efficiency savings across the Authorities. The support to the Joint Overview and Scrutiny Committee of just over £10k has resulted in nearly £19k cashable and non cashable efficiencies. Not bad for 12 months work.

Jim Savege
 
Chair of CIEP/Director of Organisational Development, 
Cumbria County Council

	
	 


 
	 Latest News


 
	 Funding Opportunities available
The NWIEP Efficiency Commission is making funding available for projects that are centered on the Shared Services and Total Place agenda.

 

£250, 000 is available for shared services projects and £150, 000 for total place projects. Potential projects are able to bid for up to £50, 000.

 

Please send any funding requests to Lucy Black at lucy.black@cumbriacc.gov.uk by close of business on 21st July. It is expected that funding decisions will be made quickly after this date. Bids should be no more than 2 pages in length and clearly state expected cashable efficiency savings within the year and the next 5 years. Please follow this link for the application template.

 

New NWIEP Chief Executive
Rebecca Murphy joins NWIEP from the IDeA (Improvement and Development Agency) and has lots of ideas on where NWIEP should be going.

 

As well as leading NWIEP, Rebecca is key to the development of a partnering approach to driving sector led improvement and efficiency in the North West. NWIEP, and the national agency IDeA, have joined forces to pool their knowledge and resources to provide a streamlined support infrastructure to the public sector and their partners in the North West.

 

To see the full press release from NWIEP, please follow this link.

 

For information on our up and coming events please see our news page
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