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NWIEP SUB REGIONAL PROGRAMMES DELIVERY PLAN TEMPLATE AND GUIDANCE
	1. Partnership Details


	Sub Regional Partnership:
	CIEP

	Programme Manager:
	Jenny Wain, jenny.wain@cumbriacc.gov.uk 

	Accountable Body:
	Cumbria County Council, County Offices, Kendal, LA9 4RQ


	2. Description/Overview & Strategic Focus


	Description/Overview, Strategic Focus & Evidence 

The project will produce up-to-date county wide evidence base to support Local Development Framework (LDF) policy on planning for a renewable and low carbon future in a changing climate.

Outcome 

· A reduction in carbon emissions through an increased uptake of centralised and decentralised renewables and low carbon technology for electricity and heat (excluding nuclear).

· Improved performance by Local Planning Authorities (LPAs) in delivering against the Cumbria Climate Change Action Plan.

Deliverable

· A locally led study to set out the potential for renewable and low carbon technology that provides a robust evidence base for target setting and planning decisions. 

· Guidance and training for LPAs in applying the evidence base to assist with local planning decisions.

CAA evidence base: Area for Improvement

‘Successful implementation of the Climate Change Action Plan will require better use of the planning system to require minimum or zero CO2 emissions in new developments.’

County wide Renewables & low carbon technology study supported by all local planning authorities would remove duplication and reduce the waste associated with each district carrying out their own study. Central Govt is encouraging joint working across LPA boundaries and the need for a locally led approach.  The study will also ensure there is robust information across the county at a time when the Regional Spatial Strategy and its renewable and low carbon policy and targets have been revoked. 
Support cost efficiency through economies of scale and sharing of staff resources and technology.

Support effective knowledge transfer and share expertise.

Support localism and a consistent approach to developing strategy, targets and policy adopted by different local authorities.
Improve outcomes for carbon reduction and assist the economic/social/environmental progress at the local level.
Links with CLASP, CCSF and CWIEC sub-regional climate change project


This project will provide knowledge for planners and councillors in Cumbria to enable them to make better informed decisions and support greater renewable energy projects and support a reduction in carbon emissions.  It should provide them with spatial information on where renewable and low carbon developments could take place and identify the types of technologies that might be best in those locations. 

It complements the CLASP sub regional climate change project which is seeking to develop skills to encourage planners and decision makers to support planning applications that will help reduce carbon emissions.  The CLASP project builds skills around the broader climate change need to support renewables and encourages LPAs to promote better community engagement.  
So although they are both working towards the same aim, they are taking two complementary approaches to encourage change through the planning system.   Although these projects have been developed separately the Project Manager for the CIEP renewables capacity and deployment study in now involved in shaping the programme of climate change skills support for the North West through the CLASP project.  This should help ensure the projects complement each other.
How the impact of investment on the desired outcome will be measured i.e. how many LDF’s / Local plans have such guidance currently? 

The baseline is that no LDFs/Local Plans have any up to date evidence to support policies, targets and encourage implementation.  County evidence was last produced in 2002 and is now out of date.  Regional evidence is in draft only, won't be linked to a statutory plan and isn't fine grained enough to reflect the circumstances of the Cumbrian LPAs.   
By June next year all Cumbrian LPAs will have a robust evidence base in place to encourage an increased uptake in renewable energy schemes.



	3. Description of Governance Arrangements


	The Researcher will be answerable to a Project Manager who will be Jenny Wain a Principal Planning Officer in Cumbria County Council.
The Project Manager will report to and be advised by a Project Management Team consisting of representatives of all the Local Planning Authorities and chaired by a representative of Cumbria County Council.  The Project Management Team will operate according to agreed and documented Terms of Reference.

The Project Management Team will operate as a sub-group of Cumbria’s Joint Planning Officers Group and report project progress to them as appropriate.  This ensures that the project will be governed through existing structures and should ensure buy in from all LPAs.

Progress on the project will also be reported to the CIEP Program Board.  The Program Board meet 6 weekly and receive a RAG (Red Amber Green) report on all projects governed by CIEP.  The Program Board has leads from each project attend the meetings on a rolling basis.  

A detailed Performance Framework and financial report is also reported to NWIEP on a quarterly basis on each project.  This outlines outcomes and outputs, cashable and non cashable efficiencies and any exceptions



	4. Communications Plan


	Key Messages
	Recipients of Message
	Method of Communication
	Frequency

	Requests for technical details and assistance.
Project updates on progress.

Finalisation of study.

Development of guidance.

Agreeing training.


	LPA Stakeholders.
	Project Management Team meetings and email contact list.
	Meetings every 6 weeks.  Emails as necessary.

	Project progress reports to ensure buy in.
	Cumbria Joint Planning Officers Group (JoPO) and sub group.
	JoPO meetings.
	Quarterly.

	Project updates to ensure outcomes meet the needs of the CAA.
	Cumbria Strategic Partnership.
	CSP thematic sub group for planning and environment.
	Quarterly.

	Exception reporting; Spend; Cashable & Non cashable efficiencies; deliverables 
	CIEP Program Board 
	Red Amber Green (RAG) report 
	Six weekly 

	Detailed submission re outcomes and outputs achieved, exceptions; cashable & non cashable efficiencies, actual spend and variance 
	NWIEP (also placed on CIEP website) 
	Performance Framework 
	Quarterly 

	Key headline areas of activity 
	Wide distribution list of elected members and senior officers across Cumbria Local Government network 
	CIEP Communiqué
	Bi-monthly 


	5. Outcomes, Actions and Measures


	A&B
	C
	D
	E
	F

	Project Titles & 

Outcomes

A reduction in carbon emissions through an increased uptake of centralised and decentralised renewables and low carbon technology for electricity and heat (excluding nuclear)

	Actions

Produce study document demonstrating the  types, scale and possibly location for renewable and low carbon technology in Cumbria


	Outputs

Study Document

Implementation Guidance

Training


	Lag Indicators

NI186 Per capita CO2 emissions in the LA area

Provision of renewable energy policy & targets in the Local Development Frameworks

Annual monitoring of carbon savings from consented renewable & low carbon technology


	Lead indicators

County wide steering group in place
Briefing document produced

Recruitment of temporary research staff

Production of draft study document

Production of final study document

Production of guidance 
Delivery of training




	Actions and Outputs

	A & B
	C
	D

	Project Titles & Outcomes
	Actions
	Outputs

	
	
	Output
	Quarter

	Climate Change
	
	
	

	A reduction in carbon emissions through an increased uptake of centralised and decentralised renewables and low carbon technology for electricity and heat (excluding nuclear)


	Produce a study document
	Study document demonstrating the types, scale and possibly location for renewable and low carbon technology.
	4th

	
	Develop a baseline for renewable and low carbon technology deployment
	Evidence baseline.
	3rd

	
	Provide guidance
	Web-based implementation guidance information and links.
	4th

	
	Deliver training
	Seminar (Cumbria Planning Training Scheme).
	4th

	
	Raise awareness on the types of technology that could be better deployed across Cumbria
	Appropriate policies included in LDFs for a renewable and low carbon future in a changing climate.


	Beyond one year project timeline

	
	
	Improving performance by LPAs in delivering against the Cumbria Climate Change Action Plan.

Raising awareness with local businesses and delivery organisations.


	


	Lag Indicators, Baselines & Targets Table

	A & B
	E

	Project Titles & Outcomes
	Lag Indicators

	
	Indicator
	Baseline
	Date
	Target
	Date

	Climate Change
	
	
	
	
	

	A reduction in carbon emissions through an increased uptake of centralised and decentralised renewables and low carbon technology for electricity and heat (excluding nuclear)


	NI186 Per capita CO2 emissions in the LA area (county wide average)
	6.85 tonnes CO2

	March 2007

	2% reduction
	March 2015

	
	Provision of renewable energy policy & targets in the Local Development Frameworks
	LDFs as at the time of study delivery
	June 2010
	Appropriate policies in all LDFs
	March 2012

	
	Annual monitoring of carbon savings from consented renewable & low carbon technology
	Tbc by GoNW
	March 2010
	10% saving
	March 2015


	Lead Indicators, Baselines & Targets Table

	A & B
	F

	Project Titles & Outcomes
	Lead Indicators

	
	Indicator
	Baseline
	Date
	Target
	Quarter

	Climate Change
	
	
	
	
	

	A reduction in carbon emissions through an increased uptake of centralised and decentralised renewables and low carbon technology for electricity and heat (excluding nuclear)


	NI186 Per capita CO2 emissions in the LA area (county wide average)
	6.85 tonnes CO2
	March 2007
	1/2% reduction

	March 2015

	
	


	6. Finance


	 Project Costs
	Spend Profile

	
	Q1: July-Sept 2010
	Q2: Sept-Dec 2010
	Q3: Jan-March 2011
	Q4: April-June 2011

	Climate Change
	NWIEP Revenue
	£60, 000
	£0.00
	 £18,000
	 £27,000
	 £15,000

	
	NWIEP Capital
	£0.00
	£0.00
	£0.00
	 £0.00
	 £0.00

	
	TOTAL
	£60, 000
	£0,000
	£18,000
	£27,000
	£15,000


	7. Efficiencies


	Project
	Additional Funding

	
	Additional Funding Source
	Type of Additional Funding
	Amount

	Climate Change
	Cumbria County Council
	Provision of Project Manager
	£4, 000

	
	All Cumbria LPAs
	Input into Project Management Team
	£8,500


	 In-Year Project Efficiencies
	Efficiencies Profile

	
	Q1: July-Sept 2010
	Q2: Sept-Dec 2010
	Q3: Jan-March 2011
	Q4: April-June 2011

	Climate Change
	Cashable Savings
	£47, 500
	£0.00
	 £20,000
	 £20,000
	 £7,500

	
	Non-Cashable Benefits

	£207,300
	£0.00
	£0.00
	 £100,000
	 £107,300

	
	Total
	£254,800
	£0.00
	£20,000
	£120,000
	£114,800


	Forecast Project Efficiencies
	Efficiencies Profile

	
	Delivered by July 2012
	Delivered by July 2013
	Delivered by July 2014
	Delivered by July 2015

	Climate Change
	Cashable Savings
	£0.00
	£0.00
	 £0.00
	 £0.00
	 £0.00

	
	Non-Cashable Benefits

	£621,900
	£155,475
	£155,475
	£155,475
	£155,475

	
	Total
	£621,900
	£155,475
	£155,475
	£155,475
	£155,475


	8. Risk Management


	Potential Risk
	Likelihood of Occurrence (Low, medium, high, very high)
	Potential Impact on Project     (Low, medium, high, very high)
	Action being taken to avoid and/or manage risk
	Responsibility for Managing the Risk

	Failure to recruit suitable researcher/specialist
	Low
	Very high
	Appropriately targeted recruitment and development of scored and weighted selection criteria based on project brief and task profile.
	Cumbria County Council

	Failure to retain researcher/specialist until delivery of study
	Medium
	High
	Agree bonus retainer for completion at outset of project.
	Cumbria County Council

	Lack of LPA buy in
	Low
	Very high
	Early and detailed involvement of all LPAs in project development and delivery.
	Project Management Team

	Failure to deliver outputs to timetable
	Medium
	Medium
	Development of detailed project schedule and regular monitoring.
	Project Manager


	9. Return on Investment


	Good practice that can be shared with other regions and with other sub-regions within the North West.  Practice can also be shared and duplicated with other LPAs and strategic partnerships outside Cumbria.
The principal outcome for Cumbria LPAs will be improved performance and efficiency in delivery against whatever the CAA is superseded by.




	10. Sustainability


	One year project duration.  No intention to develop beyond this period.
The output will have a time-limited application but should have a ‘shelf life ‘of at least five years.  Possible changes to LDFs and the re-introduction of Local Plans will not affect the relevance of the study and guidance to the development of local policies.


� Industry and domestic emissions – transport emission excluded as renewable electricity will have a small part to play in any reductions


� Latest figures available from DECC as set out on the One Place Website  


� Evidence gathering is main task during 2010/11, however some benefits expected from awareness raising during the period resulting in better informed decisions. 


� Based on CO2 trading prices at the current rate of £12.00 per tonne and DECC emission figures 2007 – ½% = 17,275 tonnes of CO2.


� Based on CO2 trading prices at the current rate of £12.00 per tonne and DECC emission figures 2007 – 1 ½ % = 51,825 tonnes of CO2 
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