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NWIEP SUB REGIONAL PROGRAMMES DELIVERY PLAN TEMPLATE AND GUIDANCE
	1. Partnership Details


	Sub Regional Partnership:
	CIEP 

	Programme Manager:
	Julie Monk, Eden District Council, Assistant Director of Environmental Services

	Accountable Body:
	Cumbria County Council, The Courts, Carlisle, CA3 8NA
Lucy Hewson, CIEP Program Manager, lucy.hewson@cumbriacc.gov.uk 


	2. Description/Overview & Strategic Focus


	Description/Overview

To accelerate strategic capacity to support:

· Delivery of the housing outcomes in the Cumbria Community Strategy and LAA; the Cumbria Housing Strategy and the Local Investment Plan. 

· Improving the quality of existing housing stock including the regeneration of areas, provide a range of well designed affordable housing and ensure access to adapted and supported housing.

From One Place assessment: Prospects for improvement in the economy are being held back by a general shortage of decent affordable homes

Delivery of affordable housing through public funding is continuing to meet current NI targets.  Due to recession, delivery of privately funded schemes has stalled due to lack of planning applications being submitted by private developers for open market housing schemes.

Evidence base strengthened by publication of Strategic Housing Market Assessments which will support LDF policies.  Anecdotal evidence from builders suggests that a lack of funding support from the banking system is an issue.
Condition of private sector housing in some areas still poor and difficult to heat, leading to fuel poverty in low income households

Most LAs having to cut back on amount of funding they can input into bringing homes up to Decent Homes Standard

Proposed Cumbria wide Local House Condition Survey (LCHS) carried out in 2010-11 with a view to achieving economies of scale and consistent methodology 

Continual rise in the no of households suffering from fuel poverty mainly due to rise in fuel prices.  Fuel Poverty Development Officer being recruited with view to tacking this problem (by April 10).  They will be responsible for Fuel Poverty Strategy Action plan and responsible for setting & monitoring targets for reduction of householders in fuel poverty, together with procuring of funding to tackle this issue.

Deliverables 

Provide a more coordinated and integrated approach to the delivery of housing services, to improve effectiveness and provide efficiency savings avoiding duplication. 

Production of an Investment Plan for Cumbria to direct future investment decisions.

Work in partnership with public sector agencies and private sector organisations to improve the delivery of housing projects and initiatives.

Set up a County housing strategy service to work alongside the Homes and Communities Agency, local authorities, Audit Commission, Cumbria Vision and the Delivery Boards. This would be 2 seconded or temporary posts, one to deal with strategic issues and the other research based. The posts would be based at Cumbria Vision offices and employed by the district council, with administrative support and a small amount of funding for consultancy support.
Strategic Focus
Making links with economic regeneration and growth to ensure investment is targeted at the areas identified as the highest priority

Increased knowledge, skills and capacity including the identification of ‘experts’ to lead certain areas

Total Place

The role of the team will include mapping out the current staffing levels and expertise across the County and identify all sources of funding. Service delivery will be compared against the Audit Commissions KLOEs which will highlight any gaps in the services provided, duplication and examples of good practice which can be shared with other partners.

Partnership working will be strengthened through the development of the Local Investment Plan by aligning the priorities and ambitions of planning, housing and economic growth. It will draw on other agencies to help shape places such as health and community organisations.

Peer reviews will be carried out against those authorities who have received a good score from recent inspections and those areas which are working more collaboratively across Council, such as AGMA. 

Ultimately the aim of the project will focus on better housing outcomes for customers and a more efficient service.


	3. Description of Governance Arrangements


	The 2 posts, a Housing Strategy Manager and a Research Officer, will be employed by Eden District council and based at Cumbria Vision offices (to be confirmed). They will have administrative support and a small budget for external support. Their work will be managed by the Cumbria Housing Executive Group, a well established, member led partnership body. The Group has a fit for purpose Cumbria Housing Strategy 2006-11 which is underpinned by robust evidence, and is delivered through thematic groups which each have an action plan. Councillor Richard Turner, Housing Portfolio Holder at Eden District Council currently chairs this Group and acts as a lead in all County housing issues at a sub-regional and Regional level 

The Cumbria Housing Executive Group reports to the Cumbria Chief Executives Group through its housing champion, Kevin Douglas and regularly reports to the Leadership Forum.

The Cumbria Housing Executive Group is represented on the Cumbria Single Conversation Coordination Group and the Environment Thematic Group of the CSP, and regionally at the North West Housing Forum and its Advisory Group.

Progress on the project will also be reported to the CIEP Program Board.  The Program Board meet 6 weekly and receive a RAG (Red Amber Green) report on all projects governed by CIEP.  The Program Board has leads from each project attend the meetings on a rolling basis.  
A detailed Performance Framework and financial report is also reported to NWIEP on a quarterly basis on each project.  This outlines outcomes and outputs, cashable and non cashable efficiencies and any exceptions.  




	4. Communications Plan


	Key Messages
	Recipients of Message
	Method of Communication
	Frequency

	Development of the new Local Investment Plan for Cumbria
	Cumbria Housing Executive Group, CSP Environment Thematic, Chief Executives Group, Cumbria Leadership Forum,  North West Housing Forum, 
	Meetings, presentations and consultation on the document
	Monthly

	Sharing of good practice, expertise and identification of efficiencies
	Cumbria Housing Executive Group, Chief Executives Group, Cumbria Leadership Forum,  Peer Review
	Meetings, papers and presentations
	Monthly

	Review of the Cumbria Housing Strategy and identification of resources to deliver it
	Cumbria Housing Executive Group, CSP Environment Thematic, Chief Executives Group, Cumbria Leadership Forum
	Meetings, presentations and consultation on the document
	Monthly

	Peer reviews to ensure effective delivery of services and value for money
	Cumbria Housing Executive Group, Chief Executives Group, Leadership Forum, Peer Review
	Meetings, papers and presentations
	Monthly

	Exception reporting; Spend; Cashable & Non cashable efficiencies; deliverables 
	CIEP Program Board 
	Red Amber Green (RAG) report 
	Bi-monthly 

	Detailed submission re outcomes and outputs achieved, exceptions; cashable & non cashable efficiencies, actual spend and variance 
	NWIEP (also placed on CIEP website) 
	Performance Framework 
	Quarterly 

	Key headline areas of activity 
	Wide distribution list of elected members and senior officers across Cumbria Local Government network 
	CIEP Communiqué
	Bi-monthly 


	5. Outcomes, Actions and Measures


	A&B
	C
	D
	E
	F

	Project Titles & 

Outcomes

Deliver effective housing services
Identify improvements and efficiencies  to deliver more effective housing services across Cumbria through collaborative working. 
Regenerate & Improve Communities

Cumbria has opted to work with the Homes and Communities Agency to develop a wider and more inclusive Local Investment Plan which focuses on interventions required to regenerate and improve communities. In doing so, it was identified that Cumbria needed additional capacity and resource to coordinate the housing work of the local authorities.
Challenges of delivering housing services addressed
Addressing challenges will mean a co ordinated & integrated approach resulting in effective housing services and a efficiencies

	Actions

Map out current service provision across the County

Identify areas of good practice and gaps in service provision

Introduce service improvements 

Produce evidence of housing need and demand and other areas of research such as decent homes 

Consider trends and forecasts

Input into the production of plans and strategies

Coordinate data for the LAA and other targets

Facilitate the Cumbria Housing Executive Group

Represent Cumbria at a Regional level

Work with County wide specialist posts and monitor county wide services

Bid for funding such as energy efficiency grants

Prepare lobbying briefs and presentations
	Outputs

Document produced

Levels of service compared

Reduction in delivery time for services

Increase in services
Documents produced

Strategies produced

Data tables

Group to meet 4X year 

Reports back to Cumbria Group

Monitoring reports produced

Bid documents delivered

Documents produced

	Lag indicators
Improve National Indicator scores for each local authority and for the LAA to improve delivery. In particular -
NI 154 Net additional homes provided

NI155 Number of affordable homes delivered (gross)

NI156 Number of households living in Temporary Accommodation

Establish baseline of Stock Condition in Cumbria. Awaiting new performance measures from central Government

	Lead indicators

Document mapping out potential opportunities for improvement

Support at Cumbria Housing Executive Group

Agreement at the Cumbria Leadership Forum

Production of a Stock Condition Survey

Production of the Local Investment Plan

Production of a revised Cumbria Housing Strategy

Monitoring reports to the Cumbria Housing Executive Group

 


	Actions and Outputs

	A & B
	C
	D

	Project Titles & Outcomes
	Actions
	Outputs

	
	
	Output
	Quarter

	Housing
	
	
	

	Deliver effective housing services


	Map out current service provision across the County


	Document produced
	1

	
	
	
	

	
	Identify areas of good practice and gaps in service provision


	Levels of service compared
	2

	
	
	
	

	
	Introduce service improvements
	Reduction in delivery time for services

Increase in services
	4

	
	
	
	

	
	
	
	

	Regenerate & Improve Communities


	Produce evidence of housing need and demand and other areas of research such as decent homes 
	Documents produced


	4

	
	
	
	

	
	Consider trends and forecasts

	Data included in Housing Strategy
	4

	
	
	
	

	
	
	
	

	
	Input into the production of plans and strategies

Coordinate data for the LAA and other targets
	Strategies produced
	4

	
	
	Data table
	4



	Challenges of delivering housing services addressed

Addressing challenges will mean a co ordinated and integrated approach resulting in effective housing services and efficiencies
	Facilitate the Cumbria Housing Executive Group

Represent Cumbria on other forums
Work with County wide specialist posts and monitor county wide services

Bid for funding such as energy efficiency grants

Prepare lobbying briefs and presentations


	Group to meet 4 X year 

Reports back to Cumbria Group

Monitoring reports produced

Bid documents delivered

Documents produced

	1-4

1-4

1-4

1-4


	Lag Indicators, Baselines & Targets Table

	A & B
	E

	Project Titles & Outcomes
	Lag Indicators

	
	Indicator
	Baseline
	Date
	Target
	Date

	Project Title
	
	
	
	
	

	Deliver effective housing services

Identify improvements and efficiencies  to deliver more effective housing services across Cumbria through collaborative working.

	NI154 Net additional homes provided
	994
	08/09
	1400
	2010/2011

	
	NI155 Number of affordable homes delivered (gross)

	250


	08/09


	350


	2011



	
	NI156 Number of households living in Temporary Accommodation

	116


	Q1 9/10


	80


	Q1 10/11



	
	Stretch indicator for Disabled Facilities Grant

	44 weeks


	2006
	29 weeks
	2011

	Regenerate & Improve Communities
Cumbria has opted to work with the Homes and Communities Agency to develop a wider and more inclusive Local Investment Plan which focuses on interventions required to regenerate and improve communities. In doing so, it was identified that Cumbria needed additional capacity and resource to coordinate the housing work of the local authorities.

	The above indicators will be included in and monitored through these documents
	
	
	
	


	Lead Indicators, Baselines & Targets Table

	A & B
	F

	Project Titles & Outcomes
	Lead Indicators

	
	Indicator
	Baseline
	Date
	Target
	Quarter

	Project Title
	
	
	
	
	

	Deliver effective housing services

Identify improvements and efficiencies  to deliver more effective housing services across Cumbria through collaborative working. 

	NI156 Number of households living in Temporary Accommodation
	116
	Q109/10
	80
	Q2 10/11


	
	NI154 Net additional homes produced

	994
	08/09
	1400
	2010/2011

	Regenerate & Improve Communities

Cumbria has opted to work with the Homes and Communities Agency to develop a wider and more inclusive Local Investment Plan which focuses on interventions required to regenerate and improve communities. In doing so, it was identified that Cumbria needed additional capacity and resource to coordinate the housing work of the local authorities.
	Number of new affordable houses
	250
	2008/09
	350
	4

	Challenges of delivering housing services addressed

Addressing challenges will mean a co ordinated and integrated approach resulting in effective housing services and efficiencies
	Effective housing service
	Cumbria Housing Executive Group not

commissioning projects
	
	Cumbria Housing Executive Group commissioning projects towards more effective ways of working 
	June2011

	
	Efficiencies
	No recorded efficiencies
	Sept 2010
	£70, 000
	June 2011


	6. Finance


	 Project Costs
	Spend Profile

	
	Q1: July-Sept 2010
	Q2: Sept-Dec 2010
	Q3: Jan-March 2011
	Q4: April-June 2011

	Housing
	NWIEP Revenue
	£130, 000
	£20 000.00
	 £40 000.00
	 £35 000.00
	 £35 000.00

	
	NWIEP Capital
	£0.00
	£0.00
	£0.00
	 £0.00
	 £0.00

	
	TOTAL
	£130, 000
	£20 000.00
	£40 000.00
	£35 000.00
	£35 000.00


	7. Efficiencies


	Project
	Additional Funding

	
	Additional Funding Source
	Type of Additional Funding
	Amount

	Housing
	North West Housing Forum 
	Capacity building in the sub-regions
	 £5 000.00

	
	Day to day management
	Eden District Council, member and officer support  - in-kind funding
	 £8 000.00

	
	HCA Academy
	Skills and support
	 £3 000.00


	 In-Year Project Efficiencies
	Efficiencies Profile

	
	Q1: July-Sept 2010
	Q2: Sept-Dec 2010
	Q3: Jan-March 2011
	Q4: April-June 2011

	Housing
	Cashable Savings
	£20 000
	£5 000.00
	 £5 000.00
	 £5 000.00
	 £5 000.00

	
	Non-Cashable Benefits
	£50 000
	£10 000.00
	£10 000.00
	 £15 000.00
	 £15 000.00

	
	Total
	£70, 000
	£15 000.00
	£15 000.00
	 £20 000.00
	 £20 000.00


	Forecast Project Efficiencies
	Efficiencies Profile

	
	Delivered by July 2012
	Delivered by July 2013
	Delivered by July 2014
	Delivered by July 2015

	Project Title
	Cashable Savings
	£0.00
	£0.00
	 £0.00
	 £0.00
	 £0.00

	
	Non-Cashable Benefits
	£60 000.00
	£15 000.00
	£15 000.00
	 £15 000.00
	 £15 000.00

	
	Total
	£60 000.00
	£15 000.00
	£15 000.00
	 £15 000.00
	 £15 000.00


	8. Risk Management


	Potential Risk
	Likelihood of Occurrence (Low, medium, high, very high)
	Potential Impact on Project     (Low, medium, high, very high)
	Action being taken to avoid and/or manage risk
	Responsibility for Managing the Risk

	Reduction in housing capacity in Cumbria due to financial pressures on Local Authorities 
	medium
	medium
	Raise the profile of housing and the impact on the economic potential of an area through the Local Investment Plan
	Cumbria Housing Executive Group

	Risk to the delivery of the Local Investment Plan due to a reduction in public funding from Agencies 
	high
	medium
	Lobby the Government through Cumbrian and regional partnership Groups
	Leadership Group, Cumbria Housing Executive Group

	Slow economic recovery and market conditions lead to a lack of private sector investment
	medium
	low
	Increase confidence in Cumbria as an area to invest
	CSP, Cumbria Vision


	9. Return on Investment


	The project can be disseminated to other sub-regions as an example of better and more effective working in a 2 tier authority. Member and officer time would be available for meetings and presentations, some of which could be done through existing networks and contacts for example the North West Housing Forum. Can be used as a framework for reviewing other services across the County as an example of joint working.


	10. Sustainability


	The value of a central housing strategy team would be acknowledged by partners across Cumbria through identified improvements to service delivery and the ability to make a stronger case to regional agencies to support projects and developments in Cumbria. It is envisaged there will be a commitment to continue to fund this.
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