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	 Welcome 
 
Dear all,
  
Happy New Year! Here’s to another year of success with continued improvement and increased efficiencies for Cumbria. 
Cumbria Improvement and Efficiency Partnership have started the year well and below is a quick look at our achievements to date:
 
Achieving Equality for Cumbria ….
The continuing hard work by the District Councils and the project leads have resulted in five out of six of the Cumbrian Local Authorities and South Lakes Housing being externally assessed as ‘Achieving’ against the Equality Framework for Local Government. 
We are now even further on our way to all the Cumbria District Authorities being assessed as ‘Achieving’ by Local Government Improvement & Development.
 
Cumbria wide Climate Change Skills Programme …
Cumbria, along with the other sub regions, has been allocated £100, 000 for a Climate Change Skills Programme. 
All project plans have now been completed and work is set to get underway. 
 
Business Improvement Techniques Training
The NWIEP Efficiency Commission are funding Business Improvement Techniques training and are able to offer each authority in the North West region 12 places each on the accredited training. Cumbria County Council has begun the training – filling two cohorts. Other district councils are moving forward with this also and training is due to begin soon.
 
CIEP cashable savings greater than projected …. 
For quarter 2 NWIEP reporting, CIEP exceeded projected cashable efficiencies once again: cashable efficiencies were £104k higher than anticipated, with Effective Procurement in Cumbria (EPiC) contributing heavily towards this. 
 
CIEP post NWIEP funding …..
Discussions are continuing on what joint improvement and efficiency might look like in Cumbria once the NWIEP funding ceases in June 2011.  Options have been taken to the CIEP Partnership Board and Cumbria Leadership Forum and there is an appetite to move forward with this so currently we are looking to develop these options.
 
Jim Savege
Chair of CIEP/Director of Organisational Development
Cumbria County Council
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	Latest News  
 
Please see the News page of the CIEP website where you will find the latest Case Studies on current CIEP projects and Successes. 
 
NWIEP: 'An Evening of Shared Services' 
 
This event has been organised by NWIEP to 'stretch the perceptions' of shared services to include the three dimensions of sharing: place, efficiency and people. The main emphasis of the event will be on 'leadership'. The event will be held on Wednesday 23rd March, 2011, it will be an evening event scheduled between 4-8pm with a networking drinks hour afterwards. The event will be by invite only, for the following people:
· Chief Executives 
· SMTs 
· Council Leaders 
· Cabinet Members 
· Senior Officers 
· LSP Chairs
Further information will be provided on the NWIEP website: www.nwiep.org.uk when available.
 
CIEP Locality Working Conference.
A Locality Working Conference has been organised for Friday 4th March, 2011 between 9:30am and 4pm at the University of Cumbria Newton Rigg. This is a partnership event funded by CIEP and organised by the Stronger Group of the Safer and Stronger Thematic Partnership. 
The Locality Working Conference is aimed at Chief Executives, Senior Policy Officers, Elected Members and Cumbrian MP's.
The event will be of interest to you if;
· you are interested in exploring the Localism Bill and how it affects Cumbria  
· you want to gain further information on locality working at a strategic/local level  
· you want to understand in greater detail what can be done to improve locality working in your area   
For further information on the event and guidance on how to book please follow the link below;
www.ciep.org.uk
 
Please note, the event is currently at maximum capacity. Therefore we will be operating a waiting list for this event.
	

	CIEP Support Office Contact Details;
 
Claire Mallinson;
Acting CIEP Program Manager
claire.mallinson@cumbriacc.gov.uk
01228 221012
 
Lauren Carruthers;
Acting CIEP Program Assistant
lauren.carruthers@cumbriacc.gov.uk
01228 226295
 
For further information on any of the projects covered in CIEP's newsletter please visit our website;
www.ciep.org.uk
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