	 




	

	
	NWIEP Partnerships NOW
February 2011 Update

	Welcome to the first newsletter of 2011 

	Resources and Best Practice 
Through NWIEP's work with Local Strategic Partnerships in 2010, the need for a simple resource to help people address partnership development was identified. 
 
Our new web-based toolkit is now available. The toolkit contains two main elements: 
 
A Diagnostic Tool, which can help you to quickly evaluate where your partnership is on a ‘best practice scale’
Resource Pages, which provide links to information and best practice within specific aspects of the partnership working agenda
 

 Networking
The next meeting of the Partnerships Network will be held on Tuesday 1st March, 10.00 - 12.30 at Wigan Investment Centre. A light lunch will be available after the meeting. 
 
The draft agenda includes; 
· Community engagement - including an examination of Liverpool's successful  large scale Community Engagement Audit 

· Performance management for partnerships following the demise of CAA 
We are working closely with LGID on the second item, which is the focus of their next 'Reshaping the Partnership Landscape' briefing note.  
 
Please confirm your attendance here
---------------------------------------------------
As part of our 'Economy' workstream we are running a series of four workshops with a focus on the following topics:
· Regional Growth Fund - 25th Jan am - Runcorn 

· Engaging your Community in Social Enterprise - 28th Feb am - Preston 

· DWP Work Programme - 9th March am - Manchester 

· Business funding initiatives - 23rd March am - Warrington 

Contact Paul Pinnington for further details
 

Information and Research 
Who will own GP consortia and how might this affect transparency and value for money? A useful article in 'Public Finance' on the governance issues around GP consortia can be found here
---------------------------------------------------------------
John Tizzard in 'Guardian Public' argues that including a social value test in procurement is not only possible but also necessary for service users and the community, where value for money shouldn't just mean cheapest. Read on
---------------------------------------------------------------
Don't forget the excellent series of Reshaping the Partnership Landscape briefing notes from LGID
To discuss any of the issues in this newsletter please contact Estelle Rowe
Support
Preparing for Shared Services 
The NWIEP Partnerships Commission is currently running a series of two day Shared Service workshops.  The sessions delivered by our partners Shared Service Architects Ltd have been a phenomenal success to date.
 
“An excellent workshop,
great toolkit, pragmatic,
logical.”
 
In response to popular demand there will be two further two-day workshops on 10 & 11 March and 24 & 25 March (Cumbria)for members and officers wishing to improve their knowledge and skills around shared services.
 
Don't miss out - find out more or reserve your place here
-----------------------------------------------------

Improvement Support
 
NWIEP is now offering public sector organisations and partnerships access to funding in the form of the very successful and popular Local Improvement Advisor (LIA) scheme.  
 
Areas in which NWIEP will consider requests for LIA support include:
Place based budgeting and/or local integrated services
 
Building financial resilience
 
Strategic commissioning
 
Re-shaping local governance structures
 
Place based performance management and accountability
 
Service transformation
 
Collaborative leadership development
Details and application form 
Useful Links
The NWIEP Efficiency Commission is an invaluable resource. For latest news take a look at the NW Efficiency Blog
For further partnership related resources and information visit the Partnerships Webpages & Newsletter Archive
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