
Cumbria Improvement & Efficiency Partnership
Minutes of a Meeting of the Cumbria Improvement & Efficiency Partnership held on Friday, 4 February 2011 at 10.00 am at Penrith Leisure Centre
PRESENT:
	Mr K Douglas (Chair)


	Mr H Dyke
Chief Constable C Mackey

Ms H Mitchell

Ms M Mooney

Ms K Powell
	-
Allerdale Borough Council
-
Cumbria Constabulary

-
Copeland Borough Council

-
Carlisle City Council

-
Lake District National Park Authority


Also in Attendance:-
	 Jackie Currie
	· Senior Democratic Services Officer

	Ms C Mallinson
	· CIEP Acting Programme Manager

	Mr A Ratcliffe
	· Assistant Director - Improvement


<AI1>
121. APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr J Bright, Mr J Savege and Mr P Walker.

</AI1>
<AI2>
122. ACTION NOTES OF LAST MEETING
RESOLVED,
that the minutes of the meeting of the Cumbria Efficiency and Improvement Partnership held on 10 December 2010 be confirmed as a correct record.

</AI2>
<AI3>
123. OPTIONS POST JUNE 2011 - FEEDBACK FROM CCEG & CLB
The Chair presented a report which  FILLIN "Insert Responsible Portfolio" \* MERGEFORMAT set out a proposed future structure for the continuation of the improvement agenda in Cumbria following the withdrawal of funding for CIEP from June 2011.

With the loss of funding to the CIEP programme from June 2011, the CIEP Board at its last meeting, considered a number of options and agreed to consider a mix of two options.  These were:


Option 2 - Mainstream improvement and efficiency work into core activity.


Option 3 - ‘Light Touch’ programme of work on joint projects.

This approach was taken to the Cumbria Leaders Board on 21 December 2010.  They supported this approach and asked that the Chief Executives Group/CIEP Board bring back a detailed proposal and a programme of work for their consideration.

In a North West context, NWIEP was also looking at the future arrangements for the North West and a recent Strategic Forum meeting agreed that:

· current underspends in each of the sub-regions could be returned for the purposes of:

(a)
completing the financial accounts for the accountable body

(b)
completing the projects and production of final report

(c)
to establish future arrangements for improvement in the sub region

· There is a potential regional underspend of £1,057m which they are looking to retain and use to continue improvement in the North West.  It is likely there would be a bidding process on the funding and would be via the sub-regional arrangements.

In the case of Cumbria, there was an additional underspend is £100k on the CIEP programme and a formal request to carry forward that funding had been made.  A decision was still awaited but this was expected to be approved in line with the above.

At the last meeting, the Board made the decision not to continue with the CIEP office and look at other arrangements.  Following the Leaders Board agreement to the two options, there had been discussions between Chair and Vice-Chair regarding the proposed approach outlined, and the following proposal was presented for consideration:-


(1)
The Leaders Board would act as the member approval group and agree the final programme of priorities for improvement in Cumbria and any financial arrangement.


(2)
The CIEP Board would be disbanded and the Chief Executives Group would become the responsible officer group.  The improvement agenda would be a standing item on the agenda.


(3)
The Chief Executives Group would appoint one of the Chief Executives to act as lead and responsible for the improvement agenda.


(4)
That Chief Executive, in the first instance, would chair a small sub-group that would be tasked with looking at:



(a)
priorities for pan Cumbria working on improvement



(b)
arrangements for managing and delivery of those priorities including resources



(c)
the arrangements for completion of CIEP programme and final report



(d)
use of CIEP underspend.


(5)
That the sub-group report back to Chief Executives/Leaders at the September meetings.

The Chair said there was an option, using the £100k underspend, to retain the CIEP office (in whole or part) to support to working group and complete the close down of the CIEP programme.  The indicative cost of this would be:


Option I


If we retained current staffing (ie Programme Manager, Programme Assistant, Admin Assistant) £21,405 including on-costs.


Option 2


If we removed admin post by re-allocating tasks and using CCC internal capacity (and it was assumed much of the bureaucracy associated with NWIEP goes), costs would be £17,722 including on-costs.

After discussion it was AGREED that the preference of the CIEP Board was to go with Option 2 until September, by which time the final reports and accounts would have been completed.

</AI3>
<AI4>
124. SLIVERS OF TIME PROJECT
The Chief Executive of Allerdale Borough Council presented the report on behalf of the Project Manager. The Slivers of Time Project was funded by NWIEP via NHS Cumbria, and it had been agreed previously that it would be useful to keep the councils in Cumbria informed directly of progress.

Progress included:-

· a project manager (Kristin Stephenson) had been appointed and IT and admin support resources identified

· a contract had been signed with ‘Slivers of Time’

· a reference group had been set up with representatives of the University of the Third Age and had met twice

· volunteer projects to support the Centre itself had been identified

· draft marketing literature had been produced

· uptake of the licence had commenced, to allow demonstration at the Launch event for the Centre for the Third Age on 2 December

· an important interface had been identified with work on the Cockermouth locality plan which had identified the creation of ‘volunteer’ resource as a key step on development of the Cockermouth Community. However it was not clear at present exactly how this would be taken forward

· Cumbria County Council was actively investigating options to electronically enable personal budgets

There was an opportunity to make more use of the NWIEP funded opportunity by working more closely with local government and the funding bid was based on trying to offer the software on a trial basis as widely as possible. The licence strictly only covered NHS/voluntary sector projects but there was considerable scope as yet untapped for joint learning and development.

The ‘Slivers of Time’ software was originally developed under the sponsorship of DCLG and was used by a number of local authorities. Details could be found at www.sliversoftime.com and 

http://sparkdev.co.uk/showcase/show/slivers-of-time
Currently it was going to be used in a ‘non monetised’ format initially ie for volunteering only (this may well change in future as actually trading through the system offers a mechanism to generate income to support the licence fee sustainable in the future). The initial project was part of the development of the Centre for the Third Age in Cockermouth (www.cockermouth.org.uk/C3A)

This Volunteering module would allow a focus on the differing profiles or niches within the resident population, and encourage those who had valuable skills and expertise to become active citizens by donating their time. It could also offer opportunities for those who might consider volunteering as a route into re-employment or a new career. 

Specifically the tool would, 

· allows residents to run Personalised online diaries of when they choose to be available and the terms on which they will volunteer (e.g. how far they will travel)

· enable local organisations, or individuals deemed to qualify for volunteer support, to book volunteers instantly and effortlessly

· produce detailed reports of activity for volunteers, who can use their records as part of a CV. 

Outcomes include:

· providing a comprehensive structure for the Third Sector to step up to the challenge 

·  capacity building  local networks  to increase the number and range of active volunteers, and

· developing a scaleable blue print for managing the volunteer market, including recruitment, screening, matching and monitoring placements. 

Funding of £50,000 had been received from the North West Improvement and Efficiency Partnership. This would cover the first year’s licensing, advice and support from the Slivers organisation for implementation and internal costs. Age UK would take some of the risk on resourcing a project manager and later a part time ‘administrator’ of the system but it was stressed that this was not an Age UK project, nor about recruiting Age UK volunteers.

The first phase was expected to involve recruiting about 30 volunteers and rather more customers for the system.  This was likely in practice to mean in part migration of existing volunteers and customers from a paper based system already in use. However, more innovatively the University for the Third Age (U3A) had been extremely supportive of all this work so far and had now agreed to set up a discrete ‘group’ within their own structure to support the Centre and to act as a recruitment mechanism for a tranche of volunteers.

The Chair thanked the Chief Executive for the update.

</AI4>
<AI5>
125. UPDATE FROM PROGRAMME BOARD
RESOLVED, 
that the RAG report be received and noted.

</AI5>
<AI6>
126. NWIEP UPDATE
The CIEP Board considered a report by the acting CIEP Programme Manager, which updated them on developing options for June 2011 and beyond, and also received a verbal report from the Chair on the NWIEP Strategic Forum.

The NWIEP Strategic Forum meeting was held on 27 January 2011, and discussions were held on Improvement & Efficiency in the North West post NWIEP.  One proposal was that each sub region would be transferred the remaining committed monies in quarter three as opposed to in arrears.  This would only be possible in each sub region if there was an accountable council in place to oversee the final spend on each programme.  Other options included using any underspends across the region to fund improvement and efficiency activity from a regional ‘hub’ basis. 

The CIEP Board were in agreement that there should be no support for a central office for NWIEP post June 2011.

Following the success of the “Emphasising Efficiency” event NWIEP was organising a second regional event around shared services.  This would be about ‘stretching the perceptions’ of shared services to include drivers of sharing (place, efficiency and people).  The date would be either the 21 or 23 March 4pm–8pm (venue to be confirmed).

The Chair thanked the Acting CIEP Programme Manager for the update.

</AI6>
<AI7>
127. ANY OTHER BUSINESS/FORWARD PLANNING
127.1 Shared Services

The Chair of CIEP still felt there was a lack if clarity within Cumbria as a whole about outsourcing and shared services. The item was discussed at the joint CCEG/CLB meeting and there had been agreement that an external provider would be asked to facilitate some work around a basic understanding of shared services and some of the complexities that this could create. He had been speaking to Bernadette Hurst, Chief Executive of NWIEP about this and she had sent him a programme for a 2 day event which would be available to Cumbria for free.  He agreed to circulate this round to everyone for information (Action: KD).

The Chief Constable agreed to work with colleagues in Copeland to try to organise a session with an external facilitator for members to get a better understanding of the Shared Services agenda.  He would circulate this to all Chief Executives once had some firm proposals (Action: CM).    

128.2 Retirement of  Chief Executive – Eden

As this was the last meeting Mr Douglas would attend before he retired, all the board members thanked him for the work he had done in his role as Vice Chair of CIEP and for all the effort he had put in on behalf of the board.  They wished him well for the future.

</AI7>
<AI8>
128. DATE AND TIME OF NEXT MEETING
The next meeting will be held on Friday 1 April 2011 at Penrith Leisure Centre at 10am.

</AI8>
<TRAILER_SECTION>
The meeting ended at 11.00 am
 </TRAILER_SECTION>
<LAYOUT_SECTION>
129. FIELD_TITLE
FIELD_SUMMARY
</LAYOUT_SECTION>

<TITLE_ONLY_LAYOUT_SECTION>
130. FIELD_TITLE
</TITLE_ONLY_LAYOUT_SECTION>

<HEADING_LAYOUT_SECTION>
	
	FIELD_TITLE

	


</HEADING_LAYOUT_SECTION>

<TITLED_COMMENT_LAYOUT_SECTION>
FIELD_TITLE
FIELD_SUMMARY
</ TITLED_COMMENT_LAYOUT_SECTION>

<COMMENT_LAYOUT_SECTION>
FIELD_SUMMARY
</ COMMENT_LAYOUT_SECTION>

<SUBNUMBER_LAYOUT_SECTION>
(1) FIELD_TITLE
FIELD_SUMMARY
</SUBNUMBER_LAYOUT_SECTION>

<TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>
(2) FIELD_TITLE
</TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>









