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Provider Update 10/06/20 - Admissions and Outbreak Process 
 
Dear Provider  
 
We are writing to you to update you on a number of areas. Firstly and most importantly, the 
Strategic Commissioning Team would like to thank you and your whole staff team for the care and 
dedication that you have shown during this difficult period.  These continue to be challenging times 
set against a landscape of ever changing guidance, please be assured that we are working very 
hard to ensure that we keep the lines of communication open between our organisations and hope 
that you feel that you have been appropriately supported so far by the Council during the Covid19 
crisis.  
 
Outbreaks 
 
During Covid19, on advice from our Public Health colleagues we are considering an outbreak to be 
one case either in a Resident or a member of staff. The Outbreak Control team work to the 
following principles: 
 

 If a person has symptoms or is awaiting test results the outbreak will be suspected 

 The outbreak will be confirmed upon receipt of a positive result. An outbreak may also be 
considered to be present even if there is a negative test result if there is more than one 
person who is symptomatic.  

 We know that in some cases it may not be possible to carry out a test. In these situations 
we will work with you alongside the Infection Prevention Control Team to understand the 
date that we count from. 

 For staff who are symptomatic it is important that we understand the last date that they were 
in the Home. 

 
An outbreak will be considered over when: 

 There have been 14 clear days following the last confirmed positive test  
 there are no other symptomatic Residents awaiting test results 
 any staff that are or have been symptomatic or Covid positive have been isolated from the 

Home for 14 days since the start or their symptoms or positive test 
 
The IPC team will then work with the Home to take steps to close the outbreak (by completing the 
actions detailed in the attached document) and then admissions for Covid negative people can 
recommence subject to your agreement. 
 
Admissions to Care Homes  
 
In order to provide you with assurance that we are doing the best to protect the citizens of Cumbria 
the Council has developed some principles for admissions to care homes.  
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1. Care Home sites where there is no current outbreak:  
A "prevent and protect" model will be in place. Care home staff and residents should be tested and 
supported with robust PPE precautions and high standards of infection, prevention and control. 
Strict measures should be implemented on social distancing, self-isolation and visits. In these 
circumstances the council would not make referrals of individuals that are Covid positive. 
 
2. Care Home sites where there is a known outbreak - one or more resident.: 
A "protect, contain and support" model will be in place. Staff and residents should be tested and 
supported with robust PPE precautions and high standards of infection, prevention and control. 
Isolation wings or sections should be introduced, where possible, within the care home. For these 
homes the admission of Covid positive individuals would be considered if a number of criteria have 
been met (more details on this will follow) 
 
The Council or other placing organisations cannot compel a provider to take or prohibit 
admissions, as the responsibility and liability for the home sits with the CQC Registered Manager, 
but, we would hope you will continue to work together with us to support this approach and not 
accept placements until the Home has completed the process following an outbreak. (Please see 
attached Process and Actions document for your information) 
 
The County Council has set up an Admission to Care Homes Oversight Group that will be 
approving ALL funded placements into care homes regardless of who the funding body is. We 
would strongly recommend the Homes do not accept any private placements whilst there is a 
confirmed or suspected outbreak 
 
Prior to an admission being confirmed you will be contacted by the Council or the NHS Discharge 
Team to confirm the COVID status of your home. 
 
To ensure the safety of your existing residents and staff you must ensure that the appropriate 
checks and tests have been carried out before taking a new admission. 
 
Further Information for Admissions  
 
Below is an extract from the social care action plan regarding admissions and recommended 
isolation periods.  
 
1.33 For people discharged asymptomatic into a care home – these individuals will have been 
tested prior to admission (as per paragraph 1.30). Where these tests are negative, we still 
recommend isolation for 14 days. This will normally be in a care home that is able to meet that 
requirement, or it could be under alternative local authority made arrangements assisted by 
appropriate NHS primary and community-based care. The NHS Discharge Requirements will 
continue to apply. 
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1.34 For individuals coming from the community, we will move to these residents being tested prior 
to admission. The majority will have come from isolation in their own homes given social distancing 
and shielding policies. After discussion with the new resident and family, the care home may wish 
to isolate the new resident for a 14-day period following admission. 
 
1.35 Any individual being taken on by a domiciliary care or a supported living care provider should 
continue to be cared for as possibly COVID-positive until the 14-day period has passed, within 
their home, following the relevant guidance for PPE. 
 
1.36 It is important that we keep people who need care services and the people who care for them 
as safe as possible. These measures, along with our PPE strategy, will minimise the spread of the 
COVID-19 virus in social care, while also ensuring safe and timely discharge from NHS beds. We 
will keep this policy under continuous review during the COVID-19 pandemic. 
 
https://www.gov.uk/government/publications/coronavirus-covid-19-adult-social-care-action-
plan/covid-19-our-action-plan-for-adult-social-care 
 
Testing  
 
There are various routes to testing, both local (pillar 1) and national (pillar 2). The latest 
information for Cumbria is found on the following webpage:  
https://northcumbriaccg.nhs.uk/covidtesting 
 
We would encourage Care Homes to contact the IPC team on IPC@cumbria.gov.uk if they have 
residents that are symptomatic as we can often organise testing and receive results back quicker 
locally. This also enables us to complete further testing within the Home upon a positive result to 
minimise transmission as much as possible.  
 
PPE  
 
Having access to the correct PPE remains a vital part of reducing the risk of transmission of Covid-
19 within care homes. This government link https://www.gov.uk/government/publications/covid-19-
how-to-work-safely-in-care-homes provides details of the national guidance on the use of PPE 
including the essential correct doffing and donning of PPE.  
 
Providers are expected to source PPE through their regular channels as best they can although 
we do recognise this can be challenging. “Small” care homes in Cumbria (care homes with 24 
beds or fewer) should now have access to a new PPE portal that is being rolled out by 
government.  
 
How providers register: 

 Providers will receive an invitation email from DHSC to register on the portal.  

 Providers should use the link within the email to access the portal and complete the 
registration process. 

 After registering, providers will receive email confirmation. Providers are asked to check 
their junk mailbox if the email is not received.  

 
 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-adult-social-care-action-plan/covid-19-our-action-plan-for-adult-social-care
https://www.gov.uk/government/publications/coronavirus-covid-19-adult-social-care-action-plan/covid-19-our-action-plan-for-adult-social-care
https://northcumbriaccg.nhs.uk/covidtesting
mailto:IPC@cumbria.gov.uk
https://www.gov.uk/government/publications/covid-19-how-to-work-safely-in-care-homes
https://www.gov.uk/government/publications/covid-19-how-to-work-safely-in-care-homes
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Once registered you will be able to place an order once a week. There are currently limits are 
quantities placed through this system which are containing 100 IIR masks, 400 aprons and 800 
gloves (400 pairs), per week or up to this amount of separate items, these limits may change over 
time. 
 
Cumbria County Council will continue to provide an emergency PPE response where it is needed 
to ensure care homes continue to have the PPE they need to delivery care safely, through its 
MAST team. The MAST team can be contacted on 0800 783 1967, this is only intended as a short 
term emergency supply. Level of support through the MAST system is informed through the 
information you provide the Council through the daily calls, it is essential we continue to gather that 
information in order to be able to provide an effective service.  
 
End of Life Training. 
 
The CCGs are developing a training resource on End of Life Care.  This will be accompanied by 
information on how to access further training and resources which can be targeted to specific staff 
groups.  It is hoped that the training will provide an overview of the principles of end of life care and 
also some information specific to the support of residents with the Covid 19 virus and their carers 
and relatives. 
 
Claiming back sick pay  
 
HMRC have published details of how employers can claim back the first two weeks payments of 
Statutory Sick Pay (SSP) for employees who have been absent due to COVID-19. More 
information about how this can be done can be found here and here.  
 
Website  
 
There is a Cumbria County Council website with information for care providers: 
https://www.cumbria.gov.uk/coronavirus/careproviders.asp 
 
You will also find information here relating to financial support for providers and the £600m IPC 
Grant issued by central Government 
 
Care Provider Emergency Response Line 
 
If you are experiencing significant immediate challenges which are critical to your safe delivery 
of support within the next 24 hours, please contact us on the Covid-19 provider emergency 
response line - 0300 3030 715. This service is available 24 hours a day, 7 days a week.  This line 
should not be used for general queries, or issues which will not immediately affect your ability to 
continue to provide support 
 
General Enquiries 
 
Please contact us on strategic.commissioning@cumbria.gov.uk with any questions you have.  

https://nhs.us12.list-manage.com/track/click?u=4b362f64a3513dfb21bad5872&id=22f41a782b&e=1f4deb7288
https://nhs.us12.list-manage.com/track/click?u=4b362f64a3513dfb21bad5872&id=5dac537d12&e=1f4deb7288
https://www.cumbria.gov.uk/coronavirus/careproviders.asp
mailto:strategic.commissioning@cumbria.gov.uk
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PROCESS AND ACTIONS FOLLOWING THE CONCLUSION OF AN 


OUTBREAK OF COVID-19 WITHIN A CARE HOME IN CUMBRIA 


N.B. In the case of COVID-19 an outbreak refers to one or more 


cases of COVID-19 within a care home in Cumbria. 


Section 1: Process for assuring the safe re-opening of a care home to 
admissions following an outbreak of COVID-19 
 
1.1 Process for Closing the Outbreak 
In order to ensure safe systems are in place and to prevent further transmission of 
infection following an outbreak of COVID-19, the following conditions should be met 
prior to the care home re opening to admissions from the community or from hospital:  
 


1. There has been no new cases of COVID-19 in either residents or staff within 
the care home in the 14 days since the appearance of symptoms, or a positive 
swab result in the most recent case  


2. The Cumbria COVID-19 Outbreak Control Team will confirm the outbreak is 
over 


3. The Cumbria County Council COVID-19 Infection Prevention and Control Team 
will contact the provider to confirm that a terminal clean of the home has been 
completed in line with the standards set out in Section 2 and complete the 
Terminal Clean Checklist (Appendix One) 


4. The Cumbria-wide COVID-19 Care Home Group will agree that the care home 
may re-open to admissions 


5. The Council, in its role as Lead Commissioner for both out of hospital and 
community care home placements will advise the Brokerage Team the new 
outbreak status of the Home to enable placements to be made*. 
 
* The Council or other placing organisations can not compel a provider to take 
or prohibit admissions, as the responsibility and liability for the home sits with 
the CQC Registered Provider/Location. 
 


 
1.2 Special Considerations: 
 
If a person declines a test who is symptomatic (or if the test result is negative but the 


person is symptomatic) then they should be treated as Covid positive and isolated 


for fourteen days before the outbreak can be closed.  


In instances where it is difficult to isolate people, the outbreak can be declared over 
when there has been no positive cases or symptomatic residents or staff for 14 days 
from the onset of symptoms in the last case. 
 
 
Section 2: Process for Undertaking a Terminal Clean 
 
Terminal cleaning is not routine environmental cleaning that should be undertaken 
daily within the care environment. It is the additional cleaning that should be 
undertaken following the outbreak of an infectious disease. 
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In order to ensure safe systems at work and to prevent transmission of infection, it is 
essential that decontamination of equipment and the environment is carried out. 
 
2.1 Key Outcomes 


1. Maintaining a safe environment for residents and staff 
2. The prevention of antimicrobial cross contamination 
3. Meeting legislative requirements 


 


2.2  Description of the Terminal Cleaning Process 
 


2.2.1 Personal Protective Equipment 
 


 Single use gloves and aprons should be worn throughout the terminal 
cleaning process. 


 Colour-coded domestic gloves suitable for chemical resistance and 
complying with the PPE Directive (89/686/EEC) should be worn when 
preparing the disinfectant solution.  


 Eye protection should be worn if indicated by manufacturer’s instructions 
when using disinfectant products. 


 


2.2.2 Equipment. 
 
The following equipment should be used: 


 Clean bucket 


 Disposable colour coded cloths (using the national colour coding system 
for cleaning materials and equipment) 


 Clean hot water and neutral detergent solution followed by disinfection 
with a chlorine-based disinfectant at a dilution of 1000 parts per million 


OR 


 A combined detergent disinfection solution at a dilution of 1000 parts per   
million (PPM) available chlorine 


 Floor mop with disposable mop head 


 Steam Cleaner 
  
2.2.3 Process: 
 
Terminal cleaning is the thorough cleaning of all surfaces, floors, soft furnishings 
and re-usable equipment either within the whole environment or in a particular 
area of the home.  


 


Ventilation of the area should be thorough. If there is no window, the door should 
be left open 
 
Cleaning is essential before disinfection is carried out. 
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Cleaning should be carried out working from the cleanest area to the dirtiest area 
to reduce the risk of cross contamination. 
 
All vertical and horizontal surfaces in the room including walls, window, light 
fittings, bed frame, mattress, table, furniture, radiators (removing guards if fitted 
to clean behind) toilet seat and commode should be cleaned using a disposable 
cloth with hot water and detergent. 
 
Once surfaces have dried this should be followed by cleaning again with a 
chlorine based disinfectant at 1,000 parts per million.  
 
Alternatively cleaning may be undertaken using a combined product of neutral 
detergent and chlorine based disinfectant at 1000 ppm  


 


A chlorine-based disinfectant solution at a dilution of 10,000 parts per million 
should be used for the decontamination of equipment contaminated with blood or 
blood stained body fluids.  
 
Non carpeted floors should be washed as above or steam cleaned. 
 
Chlorine-based disinfectant may cause damage to soft furnishings and carpets 
therefore water and detergent should be used for these items.  
 
Carpets should be vacuumed using a vacuum cleaner fitted with a high 
particulate filter (HEPA filter) then steam cleaned. 
 
Window curtains and soft furnishings e.g. cushions should be steam cleaned or 


laundered. 


 
Water and detergent solution should always be changed for each episode of 
cleaning when moving from one environment to another (e.g. room to room) and 
when water is visibly dirty. 
 
Cloths and mops used must be disposed of as single use items and discarded as 
infectious waste 
 
The bucket should be cleaned thoroughly with hot water and detergent and wiped 
with a chlorine- based disinfectant then dried with paper towels or stored inverted 
to air dry. 
 
All waste products should be disposed of using the national system of colour 
coded waste disposal bags detailed in the Department of Health publication: 
health technical memorandum 07-01: safe management of healthcare waste. 


 


All equipment must be decontaminated in between use and between service user 
use. 
 


Section 3: Applicable National Legislation, Policy and Standards 
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The above process complies with the requirements of the Health and Social Care 


Act 2008 Code of Practice on the Prevention and Control of Infections (revised 


2015), Infection Control Guidelines for Care Homes (Public Health England 2013), 


the National Specifications for Cleanliness: Guidance on Setting and Measuring 


Performance Outcomes in Care Homes and adheres to the specifications set out in 


the Revised Healthcare Cleaning Manual (National Patient Safety Agency (2009)  


Domestic, clinical and hazardous waste materials must be managed in line 


with current legislation and guidance. 


Chemicals used in the terminal cleaning process must be managed in line with the 


Control of Substances Hazardous to Health Regulations 2002. The following 


guidance by the Health and Safety Executive should be adhered to: 


SR24 Storing chemical products (small scale) 


SR2 Diluting chemical products 


SR4 Manual cleaning and disinfecting surfaces 


It is the responsibility of the cleaning provider to provide all personal protective 


equipment 


It is the responsibility of the cleaning operatives to inform the home manager or 


senior staff in charge of any safeguarding risks identified or incidents arising during 


the terminal clean procedure. 
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APPENDIX ONE: TERMINAL CLEAN CHECKLIST 


PLEASE GO THROUGH THE QUESTIONS BELOW WITH THE PROVIDER 
AND INDICATE THE TERMINAL CLEAN HAS BEEN COMPLETED IN LINE 
WITH THE STANDARDS REQUIRED FOR DECONTAMINATION OF THE 
PROPERTY 
 


Care Home Name 
 


Care home staff member providing information about the terminal clean: 
 
Name: 
 
Designation: 
 
 


CCC IPC Team member completing the checklist: 
 
Name: 
 


Date checklist completed:                                                                                                                      


                                                                                                                         Y/N 


1.  Has the provider confirmed that there has been no new cases of 
COVID-19 in either residents or staff within the care home in the 
14 days since the appearance of symptoms, or a positive swab 
result in the most recent case 
 


 


2.  Does the provider confirm that a terminal clean has taken place? 
 


 


3.  Does the provider confirm that that the terminal clean undertaken 
complies with the process outlined above? 
 


 


 





