
Our ambitious plans to improve the Historic Citadels and surrounding areas are progressing.

The Citadels are a major gateway into the city and are a key part of Carlisle’s history.

As part of the Borderlands Inclusive Growth Deal, £50 million of funding has been allocated for plans to transform 
the Citadels Buildings and the adjacent site to become a new home for the University of Cumbria.

A project is being developed jointly by Cumbria County Council, Carlisle City Council and the University of 
Cumbria working with Cumbria LEP as a key partner.

Following our initial consultation in early 2020, we have taken on board your comments and have developed a 
scheme that will bring new life into the Citadels and create new accessible public space.

Tell us what you think of these plans by taking part in our second stage of consultation.

The Citadels Public Consultation:  
Friday 20 November - Friday 11 December 2020 



The Citadels Public Consultation:
Friday 20 November - Friday 11 December 2020

The Citadels have been identified as a strategic 
project within the Borderlands Inclusive Growth 
Deal. The redevelopment of Carlisle Railway Station 
and Caldew Riverside are also being supported by 
the Deal.

This consultation relates to The Citadels but links  
in with the other parts of the wider project.

Feedback gathered from the last stage of 
consultation showed strong support for the 
proposals to transform the Historic Citadels and 
surrounding areas into a new campus for the 
University of Cumbria.

The first round of public consultation took place  
online between 14 May and 4 June. 77% of 
respondents agreed that the objectives for the 
project are ‘about right’ and across the open 
questions in the survey, there was overall more 
support for the University to use the Citadels  
than objection towards this. 

The full feedback summary report can be found  
at www.cumbria.gov.uk/CSGC

Image courtesy of Stuart Walker Photography



What are your views on the project vision and objectives?

As part of our last consultation we asked for 
your views on the vision and objectives of the 
Citadels’ project. Our agreed vision is:

Raise the profile of Carlisle 
and the Borderlands: 

attracting inward investors 
and people to come and 

live here and work. 

Improve the skills and productivity of 
the workforce in Cumbria/Borderlands: 

by increasing access to the higher education 
provision both on and off campus 

(by the on-site facilities and a campus 
fully equipped for digital learning).  

Improve the inclusivity 
of growth via access to 

education, helping young 
people and others access new 

job opportunities.

Improve the overall attractiveness 
and liveability of Carlisle as a city: 

encourage more people to live, work and 
play in Carlisle and acting as a complementary 

facility for the 10,000 home St Cuthbert’s 
Garden Village to the south of Carlisle. 

Increase footfall in 
the city centre: 

the presence of a major 
people generator on the site 
(students, staff, visitors etc) 

will help increase the vitality 
and vibrancy of the city centre.

Our Objectives

The project fits closely with Borderland Inclusive Growth 
Deal objectives and the emerging Local Industrial Strategy 
(LIS) for Cumbria. Our agreed objectives are:

To bring the iconic Citadel buildings back into 
use, respecting the heritage whilst creating 
a modern and vibrant new hub for learning, 

business and culture that re-shapes the future 
of Carlisle and the Borderlands region for the 

benefit of its communities.



Do you support the facilities and activities the 
emerging scheme is offering?

Enhancing Carlisle as a University city by 
creating a new University of Cumbria campus 
at its heart.

Saving and bringing new life to the Listed 
Citadels buildings, enabling access and 
showcasing them as cultural assets.

Publicly accessible cultural and commercial 
uses that could include a new theatre and 
gallery space.

Creation of a low carbon development with 
an extensive new public space accessible for 
everyone to enjoy.

Connection with Carlisle Railway Station and an 
enhanced streetscape providing an attractive 
gateway to the city centre.
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Site overview
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Site wide design principlesAerial Vision
Architectural Principles - Discussions With Historic England

Grade I listed Nisi Prius Citadels 
building refurbished for 
university office use.

Public realm upgrades to 
English Street.

Grade I listed Crown Court 
Citadels building refurbished for 
university use.

University gateway and entrance 
building set behind Grade II 
Listed Hospital Wing facade.

Improved landscaping to 
provide better connectivity 
between Carlisle Train Station, 
The Citadels and beyond.

University arts building with 
ground floor food and beverage 
uses.

English Street

Court Square Brow

Primary pedestrian flow between Carlisle Train 
Station and the high street.

Secondary pedestrian flow between Carlisle 
Train Station and West Walls area.

Victoria Viaduct

The Crescent

Botchergate

University academic space and 
uses.

Pedestrian flow between public 
realm and English Street.

Public realm upgrades 
to English Street

Pedestrian flow 
between public
realm and English 
Street

Grade I listed Nisi 
Prius Citadels building 
refurbished for 
university office use

Grade I listed Crown 
Court Citadels 
building refurbished 
for university use

University arts 
building with ground 
floor food and 
beverage uses

University academic 
space and uses

University gateway 
and entrance 
building set behind 
Grade II Listed 
Hospital Wing 
facade

Improved 
landscaping to 
provide better 
connectivity 
between Carlisle 
Train Station, 
The Citadels and 
beyond



Project Design Principles
1. Re-establish the Citadels as an iconic gateway into Carlisle 

and the entrance to new University of Cumbria Campus. 
Including:

 a. Bringing the Citadels buildings and the site back to life  
 and into beneficial use as the University of Cumbria’s  
 main campus.

 b. Improving and enhancing the landscape setting in front  
 of the Citadels.

 c. Establishing the main entrance to the university being  
 off English Street.

 d. Provision of vibrant, publicly accessible and active  
 frontages on English Street and Victoria Viaduct.

 e. Showcasing the theatre of learning within the new city  
 centre campus.

2. The creation of high quality attractive, welcoming, safe and 
accessible public spaces.

3. Creating city wide urban design linkages – facilitating 
connection and optimising footfall while creating an 
enhanced sense of place.

4. Re-establishing English Street as an important thoroughfare 
and public place within the city.

5. Understanding and respecting the site’s history by 
demonstrating an appreciation of designated and  
non-designated heritage assets.

6. Respecting the townscape – in terms of the form and 
massing of new development, the building line onto the 
street and the sense of enclosure i.e. the height of building 
relative to the width of the street.

7. Promoting excellence in environmental sustainability 
including biodiversity and carbon reduction.

What are your views about the proposed  
design principles for the site?



The Citadels - We Would Like to Hear Your Views

Your views and ideas will help us shape our plans. 

Analyse your 
responses

Produce a 
consultation 

summary

Develop the 
plans for the 

Citadels based 
on your 

feedback

Submit a
business case for 

Government 
approval

Develop detailed 
designs for 

future 
consultation

For more information and to have your say, visit www.cumbria.gov.uk/CSGC

Please comment before Friday 11 December 2020.

Following the end of this consultation the next steps are to:

What are your views on the project vision and objectives?

Do you support the facilities and activities the emerging scheme is offering?

What are your views about the proposed design principles for the site?

How do you think this project could support the future vitality and attractiveness of Carlisle?


