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Section 1: Introduction 
Cumbria County Council is committed to ensuring its procurement policies and procedures are environmentally, economically, socially and ethically sustainable. With an annual non-salary expenditure of over £250m we recognise the impact our procurement has on communities in Cumbria and beyond, and strive to ensure our procurement activity supports the achievement of corporate policy objectives. The Council’s procurement activity aims to generate efficiency savings, facilitate improvements in service delivery, measured both by sustainable outcomes and value for money, and procures quality services and supplies which are tailored to local needs.
The Council is committed to deliver excellent services efficiently to meet the needs of different people and places and its procurement policies, procedures and practices support this. We aim to realise the benefits of a sustainable approach to procurement and will balance the full consideration of cost, quality and whole life value to ensure outcomes are environmentally, socially, economically and ethically sustainable. This Strategy therefore seeks to balance two priorities:
· Delivering efficiencies and quality

· Sustainable procurement, including promoting the local economy and considering the economic, social, environmental and ethical impact of purchasing decisions

The Council is aware of its leading ‘place shaping’ role and will procure goods, works and services responsibly. Sustainable procurement is intelligent procurement and this Strategy sets out the Council’s approach and commitment to ensure its procurement activity underpins the role of the Council in embedding sustainable procurement in its business processes.
The Strategy reflects and supports national policy drivers including ‘Procuring the Future – report of the Sustainable Procurement Task Force’, the use of the Flexible Framework, advances in Equalities legislation and practice, the Glover Committee report and the ‘Review of arrangements for efficiencies from smarter procurement in local government – the ‘Roots’ Review 2009’. The Strategy is also informed and reflects the findings of the Counting Cumbria report (Leadership Centre for Local Government 2008) and supports both the drive for increased efficiency in public sector procurement as outlined in the 2009 Operational Efficiency Programme and the potential benefits to be derived from shared services (Varney Report).
These new dimensions of responsibility widen the procurement agenda and provide opportunities for the public sector to use procurement to secure sustainable improvements in service delivery and outcomes while generating cashable efficiency savings, This Strategy sets out the approach of Cumbria County Council to this opportunity.
2. National, regional and sub-regional context

National Context

Government has stated its goal for the UK to be recognised amongst the leaders in sustainable procurement across EU member states (‘Procuring the Future’ - Sustainable Procurement Task Force). Cumbria County Council recognises the role of local government in this and its responsibility to demonstrate leadership in the County. We will strive to ensure the Council’s procurement policies, procedures and practices are sustainable.
The Council’s approach to procurement will therefore adopt best practice and use the Flexible Framework and Prioritisation Methodology to help embed sustainability as a core business process. 
The Flexible Framework approach has been developed by the Sustainable Procurement Taskforce to assist organisations to assess the quality of their procurement activity and to provide a framework for improvement using five levels, from ‘Foundation,’ to ‘Lead’. The Framework covers:

· people

· policy, strategy and communication

· procurement processes

· supplier engagement

· measurement

In addition the Council’s Strategic and Commercial Procurement Unit has already made excellent progress in the use of social clauses and has worked successfully to engage with Small and Medium Sized Entreprises and Third Sector Organisations, reflecting the Glover Report (‘Accelerating the Economic Engine: Through transparent, simple and strategic procurement’ 2008) and the Audit Commission report, (‘Hearts and Minds’, Audit Commission 2006). At the same time the Council has also attained accreditation to Level 3 of the Local Government Equalities standard.

This Strategy sets out how the Council will progress the sustainable procurement agenda, demonstrate how procurement is aligned with the Council and Community Plans and describe how sustainability will be delivered with a series of targets.

Regional and Sub-Regional context:

The Council participates in, and contributes to, the North West Improvement and Efficiency Partnership (NWIEP). Of particular relevance here is the work NWIEP is undertaking on procurement where opportunities for collaboration, joint work and sharing best practice are identified and undertaken. This Strategy supports the achievement of the targets outlined in the NWIEP Business Plan:
· Deliver significant savings through collaborative procurement

· Increase the understanding of the impact of procurement decisions on local economies

· Sustainable procurement, realising benefits not only to local authorities and their partners, but also society and the economy, while minimising damage to the environment

· Increasing the engagement with the voluntary and community sector in the provision of services

· Creation of five sub-regional procurement hubs
Sub-regionally the County Council recognises the benefits of working with partner organisations and is leading the development of collaborative procurement arrangements. The Council has established such arrangements with the six District Councils in Cumbria and the Lake District National Park through the Effective Procurement in Cumbria (EPiC) project, is leading the ‘Efficiency’ workstream of the Cumbria Improvement and Efficiency Project and is leading on the ‘Procurement’ theme of Counting Cumbria.

These arrangements will be developed further, not only to maximize the efficiency benefits that can be gained through collaborative procurement, but to ensure our commitment to sustainable procurement is communicated and replicated effectively across the sub-region.

Within the Council this Strategy will be applied to all aspects of our third party expenditure ensuring the Council embeds sustainability into all procurement decisions. The Strategy is designed to ensure we comply with existing procurement legislation, including the EU Procurement Directives, and allow us to demonstrate leadership, innovation and awareness of the role procurement activity can take in delivering sustainable outcomes. In this way procurement will have a key role in delivering benefits to the Council, and to our communities, economy, environment and society.

Section 3: Aims and Objectives:
This Sustainable Procurement Strategy supports the aims and objectives outlined in the Council Plan. While it provides a framework for procurement across the Council, its ownership lies with the Council’s Strategic and Commercial Procurement Unit, based in the Resources Directorate.  The Resources Directorate has committed to making a major contribution to successfully delivering against the Better Council Plan theme.  
Aim:

The aim of Sustainable Procurement Strategy is to provide a corporate framework which generates efficiency savings, facilitates improvements in service delivery, measured by sustainable outcomes and value for money, and which facilitates the procurement of quality services and supplies tailored to local needs
As a key part of this the Strategic and Commercial Procurement Unit will work towards delivering the Council Plan objectives to:
Give our People the right tools to do their job:
· Consider everything that we do to be sure we are providing real value for money for council tax payers
Deliver excellent services efficiently to meet the needs of different people and places:
· Work with other organisations to create a single joined up public service for Cumbria, minimising duplication and using shared skills, information and knowledge to develop a clear direction and deliver excellent services for the county

· Constantly test ourselves against the best councils and organisations, and create a culture of continuous improvement by challenging ourselves to be the best

· Work with other organisations to buy goods and services together so that we get the best deal for taxpayers
Be an effective partner and community leader
· Represent the county and speak up for Cumbria’s interests locally, regionally and nationally
The Unit will also be actively contributing towards and helping to deliver the following projects:
· Shared services – finding opportunities to work together with different organisations

· Review of commercial contracts – making sure that we have the right contracts in place with external suppliers to deliver our priorities and get the best deal for local taxpayers

· E-Procurement – ensuring that we have a modern and effective system for purchasing goods and services and getting the best deal for local taxpayers
This Strategy includes a range of targets and objectives which, though inter-related and interdependent, are set out below. All these are underpinned against an over-riding target to achieve a minimum 3% annual cashable efficiency savings. 

Finance and organisational:

· Identify and deliver 3% of annual efficiency savings on all addressable expenditure

· Move towards payment within 10 days of receipt of invoice for all Small and Medium Sized Enterprises

· Achieve minimum of level 3 for Key Line of Enquiry 2.1 (Procurement and Commissioning)

· Achieve minimum 85% ‘good’ or ‘excellent’ customer satisfaction rates for procurement services

Collaboration:

· Develop collaborative procurement arrangements with the District Councils, Lake District National Park and other partners through the Effective Procurement in Cumbria (EPiC) project.

· Establish a sustainable procurement hub by 2011

· Lead the ‘Efficiency’ workstream of the Cumbria Improvement and Efficiency Partnership

· Contribute to the North West Improvement and Efficiency Partnership and acting as the Cumbria sub-regional lead.

SME and Third Sector Engagement:

· Ensure early engagement and meaningful consultation prior to tendering and procurement activity
· Where appropriate provide funding in advance

· Monitoring arrangements to be proportionate to risk and value
· Work towards full cost recovery

· Fair risk sharing

· Ensure provision of access to contract opportunities

· Provision of training, support and information regarding tendering systems and opportunities
· Full compliance with the Third Sector Compact

Equalities:

· Achieve level 4 of local government Equality Standard by 2010

· Achieve level 5 of local government Equality Standard by 2011

· Provision of equalities in procurement guidance

· Ensure early engagement and meaningful consultation prior to tendering and procurement activity
· Equality & Diversity issues reflected in monitoring arrangements
Environment:

· Reduce CO2 emissions by 25% of 2008 levels by 2012

· Increase use of recycled products by 20% by 2011

· Achieve level 3 of the flexible framework by March 2011
· Achieve level 5 of the flexible framework by March 2012

· Achieve minimum of ‘very good’ BREEAM standard in new construction projects 
Economic:

· Increase proportion of suppliers based in the County to 60% by 2010, and to 65% by 2012

· Increase proportion of orders processed electronically by 20% per annum

· Introduce electronic invoicing by December 2009 and increase proportion of such invoices by 20% per year

· Move towards payment within 10 days of receipt of invoice for all Small and Medium Sized Enterprises

· Use portal & e-tendering system for all contracts over £50k by March 2010
Social:

· Use social clauses to evaluate ‘community benefits’ in all relevant tenders

· Performance monitoring to reflect & support outcomes & key objectives

· Incorporate provision of training opportunities and apprenticeships in all Construction projects
Ethical:

· Achieve re-registration of Fairtrade status by 2011

· Include evaluation of ethically sourced products in all relevant tenders

· Include compliance with World Labour Organisation standards in relevant tenders
4. Procurement Principles

This Strategy provides a framework for procurement activity within Cumbria County Council and sets out targets for measurable improvement. Procurement activity, from policy to procedure, will be undertaken in compliance with the following principles:

· All procurement activity will comply with the EU Procurement Directives, UK legislation, the Council’s own Contract Procedure Rules and relevant policies and procedures including the Third Sector Compact
· The Council will undertake procurement activity in the most effective and efficient manner to ensure value for money and the delivery of sustainable outcomes tailored to the needs to service users and the wider community
· All procurement activity will be sustainable and include due consideration of social, economic, environmental and ethical factors as well as a balance of cost and quality

· Procurement, including the Council’s Strategic and Commercial Procurement Unit, will support improved service delivery through the release of resource, delivery of efficiency savings and continuous improvement in the quality of goods, works and services being procured

· Procurement will reflect and build on best practice

· Procurement will seek to optimize opportunities for wide collaboration

· Procurement will be fair, open and transparent and undertaken to the highest standards of probity, integrity, honesty and professionalism.

· Strategic and Commercial Procurement will facilitate and support the Council in delivering this Strategy, develop and implement corporate contracts, manage the implementation of a range of electronic procurement tools and work with Directorates to ensure our acquisition, use and disposal of resources secures value for money.
· Develop the most appropriate delivery mechanisms including in-house provision, contracts and strategic partnerships to secure sustainable outcomes.
5. Embedding delivery
Procurement by Cumbria County Council is undertaken against a backdrop of our own policies, procedures and rules and a wide ranging external context including national and regional policy drivers, national and EU legislation and is influenced by or influences a large number of stakeholders. To embed sustainability into our procurement processes the Council will adopt the Flexible Framework as set out below:

People: 

The effective delivery of this Strategy requires trained, skilled, knowledgeable people. The Council recognises the need to build expertise and capacity amongst our own staff and those employed by our suppliers and partners and will invest in training, development and learning. 
The Council is investing in corporate procurement development programme, is implementing an electronic purchase-to-pay system and has established a Corporate Procurement Group, all of which will facilitate delivery of this Strategy.

Policy, Strategy and Communications:

This Strategy falls within the Policy, Strategy and Communications strand of the Flexible Framework and will be communicated to staff and a wider range of stakeholders in the public, commercial and third sectors.  
The Strategy will be fully integrated with the Community Plan as outlined below, will be supported by our procurement procedures and the Council’s Contract Procurement Rules.

Strategic Procurement in Local Government


















Procurement processes: 
The Council’s procurement processes, procedures and documentation will support this Sustainable Procurement Strategy. To ensure real value for money we will ensure that all procurement decisions are based on a wide consideration of the Council’s key policy objectives and sustainability factors are reflected at every stage:

· Need identification

· Options appraisal

· Business case

· Specification

· Tendering

· Evaluation

· Contract award

· Contract monitoring and review

Procurement will be focused on the delivery of outcomes tailored to the needs of our communities and locality. 

While such a process is largely encompassed within the EU Procurement Directives, the Council recognises that many contracts fall below or outside the scope of these. However, the robust processes, the application of evaluation criteria outlined in this Strategy and an open, transparent procedure will be applied to all tendering.

Engaging Suppliers:

Our suppliers have a key role to play in assisting the Council in the delivery of services to those who live, work and visit Cumbria. We expect to do business only with those suppliers who can help us meet our sustainability objectives.

We will use our portal to ensure our contract and tender opportunities are accessible and will work with suppliers and business support organisations to provide information and training on our tendering processes. Events will continue to be held and guidance on doing business with the Council will be published on our website and disseminated via business and third sector networks.

The Council recognises the economic benefit of our procurement on the local economy and is particularly concerned to support SME’s and Third Sector organisations. We will work towards the target set by the Department for Business Enterprise and Regulatory Reform to ensure at least 10% of procurement expenditure is placed with SME’s.
Measurement and results:

The Council will utilise its performance measurement system (performance plus) to provide robust monitoring data. Performance indicators will be based on those produced by the Audit Commission and seek to ensure procurement activity results in value for money, service improvements and sustainable outcomes.

6 Efficiency savings and value for money
The Local Government Act 1999 placed a duty on all Local Authorities to secure Best Value by ensuring continuous improvement in the way functions are carried out, having regard to efficiency, economy and effectiveness. Public sector spending is under increasing pressure to demonstrate value for money and deliver cashable efficiencies. Strategic procurement must reflect this and this Strategy supports the delivery of the efficiency savings target set by the Comprehensive Spending Review 2007 (CSR07). In addition the Operational Efficiency Programme (2009) highlights the drive for efficiency in public sector procurement. 
CSR07 has set all local authorities a target to achieve 3% cashable efficiency savings of which 57% is expected to be generated by smarter procurement. For Cumbria this savings target translates to approximately £30m by 2011/12, a target which is likely to increase in line with the Operational Efficiency Programme and a general pressure on public sector expenditure.
The County Council will work to deliver these savings, using best practice procurement and collaboration with other organisations while ensuring its procurement is sustainable and effective.

In order to demonstrate value for money all procurement activity will be reinforced by robust performance monitoring and measurement. Targets for strategic procurement are based on Audit Commission guidance and all contracts will be subject to robust and meaningful performance indicators. In addition, the Council will apply demand management techniques to drive out non-essential purchasing and utilise robust contract monitoring and management to ensure potential benefits are fully realized.
Procurement decisions on the most appropriate delivery mechanisms, including in-house or external provision, will be central to the requirement to deliver demonstrable value for money.
7 E-procurement
Cumbria County Council will use advances in technology to improve the efficiency and effectiveness of its procurement where it is cost-effective to do so and there is a clear return on investment. E-procurement enables us to undertake procurement business electronically and the Council uses a comprehensive range of tools including:

· An electronic purchase to pay system, streamlining the process from requisition to payment. The system is fully integrated with the Council’s financial management system and will be used in all directorates for the requisition, purchase and payment of the majority of goods, works and services.

· A portal and electronic tendering system. This provides a ‘one-stop’ shop for suppliers interested in tendering opportunities and a full electronic tendering system. All tenders with a value in excess of £50k will be advertised on the portal. In order the improve access by SME’s and third sector organisations the Council will encourage other public sector organisations, including the District Councils and neighbouring authorities, to use the portal.
· Purchasing cards for low value and individual purchases

· The use of electronic auctions where appropriate to the market.

These tools will be used to identify and deliver cashable savings, improve processes and to generate improved and timely management information. The technology will also provide a valuable platform on which to build opportunities for collaborative procurement arrangements with partner organisations.

8 Review and monitoring
Ownership:
The Council’s Head of Strategic and Commercial Procurement will own this Strategy and be responsible for its implementation. A Corporate Procurement Group, consisting of senior representatives of all the Council’s Directorates, will be established to oversee delivery of the Strategy, to advise on its further development and to facilitate communication. 

Review:

The Council recognises the pace of change in local government policy and practice and is committed to ensuring its underlying Strategies reflect current best practice and innovation. This Sustainable Procurement Strategy will be continually reviewed and be open to consultation with a wide group of stakeholders including elected members, Chief Officers, public and private sector partners, service users and the business and third sector communities. Targets encompassed here will be monitored annually through the Council’s ‘performance plus management system’ and progress against the Strategy will be reported to Cabinet every three years.
Measurement:

The effectiveness of the Strategy will be based on a system of robust performance measurement, including progress against the Flexible Framework and the wider effect of our procurement as measured by sustainable outcomes. The Council’s performance measurement system will be utilised to monitor progress against a set of key performance indicators which will be published in the Strategic and Commercial Procurement annual Service and Improvement Plan and be reported to the Director of Resources and relevant portfolio holder.
There will be an ongoing focus on continuous improvement across all of our procurement with our progress being shared across the County and north-west region. Of course the Council does not have the capacity and skills to develop and deliver such a wide ranging and ambitious Strategy on its own and will work with a wide range of organisations and learn from work and experience of others to continually inform our thinking and practice.

Overall the success of this Strategy will be measured by the Audit Commission through their judgment on the Councils progress against the Comprehensive Area Assessment procurement and commissioning Use of Resources Key Lines of Enquiry.
9. Roles and responsibilities

The Head of Strategic and Commercial Procurement is responsible for maintaining, monitoring and developing this Strategy. However, while the majority of high value procurement activity is undertaken within Strategic and Commercial Procurement, where, of course the Strategy will be implemented, a significant amount of procurement, contract monitoring and purchasing take place across all Directorates. All officers involved in such activity will therefore be responsible for the Strategy’s implementation.  Responsibility for procurement is recognised as resting with all staff members including Corporate Directors, Heads of Service and operational staff for the development of sound contract arrangements, tenders, and specifications. Appropriate use and adherence to service contracts and a “business case” approach to ensuring probity and transparency of procurement processes and that best value for the whole life cycle is achieved and maintained. Such staff and procurement practitioners will therefore 
· Seek to achieving process, efficiency and resource savings

· Implement appropriate procurement practices

· Comply with procurement regulations, including the Council’s own Contract Procedure Rules
· Liaise with stakeholders

Appendix A
The following is a model evaluation criteria which can be adapted for each procurement. While the weightings and individual criteria will vary to match the nature of the goods, works or services being procured the principles outlined in this Strategy should be used as a basis for all contract award decisions. Evaluation criteria must be relevant to the nature of the contract, must be communicated to all bidders in the Tender Notice and associated documents and must comply with the EU Procurement Directive.

Further information and guidance is available from the Council’s Strategic and Commercial Procurement Unit.
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	Ref
	Objective
	Action
	Date for completion
	Responsibility
	Key Priority
	RAG
	Comments

	 1
	Update Corporate Procurement Strategy to include assessment of local purchasing, environmental and sustainability issues
	Draft strategy, consult widely, generate, support and secure Council approval
	Dec 2006
	Head of Service
	Improving Council Services
	
	Strategy approved Sept

2006

	2
	Update Contract Procedure Rules
	Work with audit to update rules to reflect new EU Directives, use of technology and to clarify tendering procedures
	June 2006
	Head of Service
	Improving Council Services
	
	Complete &

refreshed in 2008

	3
	Establish corporate contracts register
	Capture data on all CCC contracts in excess of £50k
	Oct 2006
	Head of Service
	Making Cumbria more prosperous
	
	Complete – register

updated annually

	4
	Deliver efficiency savings
	Use smarter procurement to realise savings of £1.5m in 06/07, £1.5m in 07/08 and £1m in 08/09
	Annual Review
	Head of Service
	Improving Council Services
	
	On-going. 

£3.7m target 2009-10

	5
	Ensure organisational structure in place to meet objectives
	Revise SCPU structure
	Oct 2006
	Head of Service
	Improving Council Services
	
	Complete

	6
	Ensure corporate framework in place
	Establish clear, concise and joined up network with effective cross Directorate communication
	Mar 07
	Head of Service
	Improving Council Services
	
	Framework provided by

Strategy and Contract

Procedure Rules

	7
	Provide cross cutting standard procurement documentation
	Identify common practices and best practice.  Incorporate into standard set of documentation that can be adapted for use across the Council and communicate across procurement network
	Mar 07
	Head of Service
	Improving Council Services
	
	Standard documents

now being used

	8
	Produce procurement code of practice
	Review and refocus procurement documentation to develop clear code of practice for use across CCC
	Sept 07
	Head of Service
	Improving Council Services
	
	Complete 

	8
	Increase awareness of tendering opportunities
	Implementation of an e-tendering solution
	Oct 07 then ongoing
	Head of Service
	Making Cumbria more Prosperous 
	
	Complete – portal 

now live

	9
	Deliver better value by training and developing procurement staff 
	Establish current position.  Identify gaps.  Develop training programme.  Implement and evaluate
	Sept 06

then ongoing
	Head of Service 
	Improving Council Services
	
	On-going training 

programme established

	10
	Develop spend profile
	Use spend data from Spikes Cavell and Finance Management System to assess expenditure profile and identify opportunities for strategic sourcing and aggregation
	Oct 07
	Head of Service
	Improving Council Services
	
	Complete

	11
	Repackage major contracts
	Having due regard to sustainability and the local economy use spend profile and contracts register to repackage and tender major projects
	Mar 07
	Head of Service
	Improving Council Services
	
	On-going use of

social clauses

	12
	Increase local spend
	With due regard to procurement legislation and our Contract Rules take proactive action to increase % of local spend by 2% p.a.
	Annual
	Head of Service
	Making Cumbria more prosperous 
	
	58% of suppliers are 

based in Cumbria 

	13
	Sustainable Procurement
	Ensure Councils sustainable policy is reflected in procurement activities through identification of green procurement opportunities.  

Develop procedure for life-cycle costs in evaluation process 

Develop Sustainable Procurement Policy
	Annual

Mar 07

Apr 07
	Head of Service

Head of Service

Action at Work Programme
	Making Cumbria more prosperous

Making Cumbria more prosperous

Improving Council Services
	
	On-going use of 

social clauses

Sustainable 

Construction 

Policy produced

On-going use of 

social clauses

	14
	Rationalise supplier database where appropriate to the market
	Reduce number of suppliers by 10% on 2005 baseline
	Mar 08
	Head of Service
	Improving Council Services
	
	Will reduce with 

implementation of

e-proc from Sept 2009

	15
	Benchmark costs
	Use data to benchmark cost of goods and services against comparable organisations
	Mar 08
	Head of Service
	Improving Council Services
	
	On-going 

benchmarking

	16
	Improve management of risk 
	Develop risk management procedure
	Oct 07
	Head of Service
	Improving Council Services
	
	Risks now assessed in 

all tenders and

included in tender

evaluations

	17
	Consolidate Invoicing
	Reduce number of invoices processed annually by 20% through negotiation with targeted suppliers 
	Sept 07
	Head of Service
	Improving Council Services
	
	Will reduce with 

implementation of

e-proc

	18
	Develop e-auction programme
	Identify areas of expenditure and tendering needs to be included in e-auction programme.  Measure savings
	Sept 06
	Head of Service
	Improving Council Services
	
	Auctions have been 

used in relevant areas

	19
	Establish e-marketplace
	Agree principle, investigate market, develop and implement (if possible in conjunction with Districts)
	Mar 07
	Head of Service
	Improving Council Services
	
	To be replaced by 

e-proc module of e5

	20
	Implement e-procurement (purchase to pay) system
	Incorporate P2P system into replacement FIMS project
	Mar 09
	Head of Service
	Improving Council Services
	
	e-proc to be rolled

out by Sept 2009

	21
	Collaborate with Districts etc. to secure joint savings
	Participate in Cumbria Procurement Initiative 
	Ongoing
	Head of Service
	Improving Council Services
	
	EPiC established

	22
	Secure joint benefits with CPI
	Develop areas of joint commodity buying for CCC and Districts
	Sept 06
	Head of Service
	Improving Council Services
	
	EPiC established

	23
	Explore shared services opportunities
	Develop outline business case with option appraisal for shared commodity buying services
	Mar 07
	Head of Service
	Improving Council Services
	
	EPiC Business Case 

approved by CIEP

	24
	Explore shared services opportunities
	Develop outline business case for shared procurement services with Districts

Identify further opportunities for collaboration
	Aug 06

Apr 07 
	Head of Service

Head of Service
	Improving Council Services

Improving Council Services
	
	EPiC Business Case 

approved by CIEP

EPiC Business Case 

approved by CIEP

	25
	Use purchasing cards
	Roll out p-cards across appropriate services
	Mar 07
	Head of Service
	Improving Council Services
	
	Purchase Cards in

use

	26
	Implement e-tendering
	Identify, source and implement e-tendering system (possibly with Districts)
	Mar 07
	Head of Service
	Improving Council Services
	
	Portal now live

	27
	Develop e-portal for supplier engagement, accreditation and tendering 
	Identify, source and implement supplier portal (with Districts)
	Mar 07
	Head of Service
	Improving Council Services
	
	Portal now live

	28
	Ensure equality and diversity policies are supported by procurement activities
	Produce and review SCPU equality plan.

Reflect equality and diversity issues in contract development
	Annual

Mar 07
	Head of Service

Head of Service
	Improving Council Services

Improving Council Services
	
	Equalities guidance 

Produced

Equalities guidance 

produced

	29
	Communicate tendering opportunities and advise
	Maintain and publish up to date contracts register and ‘How To Do Business Guide’ on CCC website
	Sept 07
	Head of Service
	Improving Council Services
	
	Achieved

	30
	Assess the Councils performance against the targets of the National Procurement Strategy
	Monitor % of the target
	Dec 06
	Head of Service
	Improving Council Services
	
	Achieved

	31
	Implement new Corporate Procurement Strategy and Contract Procedure Rules
	Deliver series of briefing sessions for key staff
	Mar 07
	Head of Service
	Improving Council Services
	
	Achieved

	32
	Improve use of agency staff
	Assess current use, develop policy and implement revises arrangements.  Measure savings
	Oct 06
	Head of Service
	Improving Council Services
	
	New arrangements in 

place from Oct 07 

delivering £300k 

savings pa

	33
	Review use of consultants
	Review and improve current arrangements for use of consultants
	Oct 06
	Head of Service
	Improving Council Services
	
	On-going

	34
	Community Benefits
	Incorporate an assessment of community benefits into tender evaluation process
	Mar 07
	Head of Service
	Improving Council Services
	
	Use of social clauses 

in tenders

	35
	Whole life costing
	Incorporate an assessment of whole of life costs into tender evaluation process
	Mar 07
	Head of Service
	Improving Council Services


	
	Sustainable 

Construction Policy

agreed

	36
	Reduce off – contract expenditure
	Increase number of mandatory contracts and reduce off contract expenditure by 10%
	Mar 07
	Head of Service
	Improving Council Services
	
	Achieved 

	37
	Increase regional profile
	Participate in NWCE and CPI 
	Mar 07
	Head of Service
	Improving Council Services
	
	Achieved


Appendix C
	Ref
	Objective/target
	Action
	Date for review/ completion
	Responsibility
	Theme

	
	Finance and Organisation
	
	
	
	

	 1
	Efficiency Savings
	Identify and deliver 3% annual efficiency savings on addressable spend (£3.7m in 2009-10)
	Annually
	Head of Service
	Better

	2
	Use of Resources
	Achieve minimum level 3 of KLOE 2.1
	Dec 2009
	Head of Service
	Better

	3
	Customer satisfaction
	Achieve minimum 85% customer satisfaction level
	Annual Review
	Head of Service
	Better

	
	Collaboration
	
	
	
	

	4
	Shared services
	Develop collaborative procurement arrangements in Cumbria through EPiC
	Annual Review
	Head of Service
	Better

	5
	Shared services
	Established ‘shared service’ procurement hub by 2011
	Mar 07
	Head of Service
	Better

	6
	Deliver joint efficiencies
	Lead CIEP ‘efficiency’ workstream in line with delivery plan
	Aug 2010
	Head of Service
	Better

	
	SME and Third Sector Engagement
	
	
	
	

	7
	Compact
	Ensure compliance with Third Sector Compact and procurement guidance
	Mar 10
	Head of Service
	Better

	8
	Increase awareness of and improve access to tendering opportunities to ensure compliance with Glover report
	Implementation of an e-tendering solution with appropriate supplier engagement programme
	Mar 2010
	Head of Service
	Better

	
	Equalities
	
	
	
	

	9
	Equalities standard
	Ensure procurement activity supports achievement of level 4 by Mar 2010
	Mar 2010
	Head of Service 
	Better

	10
	Equalities standard
	Ensure procurement activity supports achievement of level 5 by Mar 2011
	
	Head of Service
	Better

	11
	Equalities
	Ensure meaningful consultation in all tenders.
	Annual
	Head of Service
	Better

	12
	Equalities
	Ensure equalities issues are reflected in monitoring arrangements
	Annual
	Head of Service
	Better

	
	Environment
	
	
	
	

	13
	Carbon reduction
	Ensure Councils procurement activity contributes towards 25% reduction in carbon emissions by 2012
	2012


	Head of Service

Programme
	

	14
	Construction
	Ensure specifications require minimum ‘very good’ BREEAM standard
	Mar 2010
	Head of Service
	Greener



	15
	Recycling
	Increase use of recycled products by 20%
	Mar 2011
	Head of Service
	Greener



	16
	Flexible Framework
	Achieve level 3 of flexible framework by 2011
	Mar 2011
	Head of Service
	Greener

	17
	Flexible Framework
	Achieve level 5 of flexible framework by 2012
	Mar 2012
	Head of Service
	Greener

	
	Social
	
	
	
	

	18
	Social clauses
	Ensure all social clauses are applied in all tenders where possible
	Annual
	Head of Service
	Better, Wealthier

	19
	Outcome based procurement
	Ensure contract performance measures are outcome focused
	Annual
	Head of Service
	Better

	20
	Construction
	Incorporate apprenticeships and training opportunities into relevant contracts
	Annual
	Head of Service
	Better

	
	Economic
	
	
	
	

	21
	Local economy
	Increase proportion of local suppliers to 60% by 2010
	Annual
	Head of Service
	Better

	22
	Local economy
	Increase proportion of local suppliers to 65% by 2012
	Annual
	Head of Service
	Wealthier

	23
	Invoice payment
	Increase % is invoices paid electronically by 20%  per year from Dec 09
	Dec 09
	Head of Service
	Wealthier

	24
	Invoice payment
	Move towards 10day payment terms for SME’s through implementation of e-proc module of e5
	Annual review - March
	Head of Service
	Wealthier

	25
	Portal
	Use portal and electronic tendering system for all tenders over £50k 
	Mar 10
	Head of Service
	Better

	
	Ethical
	
	
	
	

	26
	Fairtrade
	Procurement policies and practices to support retention of County Fairtrade Status
	2011


	Head of Service


	Better



	27
	Product sourcing
	Specify ethical sourcing in relevant tenders
	Annual
	Head of Service
	Better

	28
	Labour
	Specify World Labour Organisation in relevant tenders
	Annual
	Head of Service
	Better
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