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Highways Heads Up for Managers - Highways Information 
Asset Management System (HIAMS) Launch Focus 

The County Council is making major investments into the Highways service to 
improve the outcomes for our customers as well as our staff and Members. 

The project team continues to provide regular updates and opportunities for staff to 
give feedback and get involved so we can support you through the changes to our 
Highways services. Throughout this process, this has allowed continued support to 
be provided, showcasing the improved changes to our Highways services, which 
will be implemented in June. 

With the launch date of the 29 June fast approaching, we strongly encourage 
Highways staff across all levels of governance to take part in the planned 
engagement sessions throughout June. 

If you have any questions, suggestions or concerns, please raise them directly to 
the project team by emailing askkevin@cumbria.gov.uk. 

 

About the Highways Information Asset Management System 
(HIAMS) Launch 

The Highways Information Asset Management System launch date has been 
confirmed for Tuesday 29th June 2021. On this day, system supplier WDM and our 
Digital Team will work closely with Highways staff to action the launch of HIAMS 
and Liberty Create systems. 

The new online Highways reporting form will go live on the Cumbria County 
Council website for all to use. If you would like to test the customer reporting form 
prior to launch, please use the following link and fill in the feedback form or direct 
your feedback to askkevin@cumbria.gov.uk: 

>>>> Test the form <<<< 

A public facing campaign will not be delivered at this time to avoid an influx of 
reports while our staff are integrated in a new way of working. This will follow when 
the new Cumbria Highways website pages are ready to go live, ensuring 
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customers are able to easily navigate to necessary Highways supporting 
information before making a report. 

 

The Highways Engagement Team have joined the service 

The Highways Engagement Team contracts have now started. From today, 
Highways Engagement Team Manager Maggie Wardman and Team Leader Belle 
Taylor will be delivering a detailed induction and training programme for the six 
Highways Engagement Team members in preparation for the system launch on 
Tuesday 29th June.  

The purpose of the new team is to work with the public and internal Highways staff 
to make the process of managing and responding to reported defects and enquiries 
more efficient for everyone.  Where possible they will be dealing with issues at 
source, this will therefore allow Highways staff to focus more on specific requests 
that require their skills and expertise. 

The Highways Hotline will continue to triage the request by gathering as much 
information as possible from the public and will look to solve anything they possibly 
can at first point of contact.  If it cannot be resolved, the request will progress to the 
Highways Engagement Team who will investigate it further and if required, 
continue to pass onto the Technical Team for action. 

The Highways Engagement Team will also monitor the timescales and responses 
back to the public on all open cases to ensure everything that is logged is closed or 
progressed effectively and consistently across the service. 

The project team are delighted to welcome the new staff to the Service. If staff 
have any further questions on the Highways Engagement Team, please direct 
them to askkevin@cumbria.gov.uk. 

 

Engagement and development opportunities for staff 

Throughout May and continuing in June, daily training and development sessions 
are being delivered to Highways Staff. Sessions are both service-area and location 
focused and highlight key aspects of the systems, offering staff the opportunity to 
raise specific issues. 

Scheduled end-to-end live demonstrations see the Service Centre, Highways 
Engagement Team and Highways Officers come together to work through a 
hypothetical enquiry that could come into the service and discuss how this process 
would be dealt with each step of the way. 

If you and your team would like to get involved or you would like further support on 
any element of the system, please let the project team know by 
emailing askkevin@cumbria.gov.uk. 
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To support engagement sessions, a minimum of one email communication will be 
circulated to Highways staff each week to notify of key milestones relative to the 
launch. We want to ensure staff are fully supported as we approach launch date 
and beyond. Is there something that we are missing? Please do let us know. 

 

System development 

As the launch date fast approaches, the project team are making fantastic progress 
to ensure the system is in the best possible position for Tuesday 29 June. Defects, 
Safety Inspections and Collisions have recently gone live and we are continuing to 
work with staff to develop the Asset Inventory module and Works Ordering Module. 
Module completion will continue to be assessed by system supplier, WDM and staff 
to formalise accreditation. 

Furthermore, the project team are currently working with WDM to plan quarterly 
system support which will act as an opportunity for staff to feedback on how the 
system is performing after it is launched. We will keep all Managers updated and 
ensure you are notified of the plan moving forward. 

If you or your team has any further queries on the development of the system, send 
them to askkevin@cumbria.gov.uk.   

 

Timescale overview 

April 
2021 

• Ongoing Highway Engagement Team recruitment. 
• ODWT recruitment for dedicated Highways training support. 
• Customer focus group with Copeland Disability Forum. 
• Defects modules and Safety Inspections available. 
• Continued development of Works Ordering module. 
• Develop a response to the Highways Feedback Survey and You said, 

We did’ piece. 
• Customer messaging and snippets development. 
• Further front-end demonstrations with staff groups. 
• Wider engagement approach and sequencing (Senior Management 

Team, Extended and Directorate Management Teams, Executive 
Director, key Members and Programme Board). 

• Pavement Management System live. 

May 
2021 

• Order placed for additional tablet devices for the highways service. 
• Agree ongoing quarterly system support with system supplier, WDM. 
• Develop blended learning approach and timeline. 
• Scheduling of further staff engagement sessions. 
• Development of intranet pages specific to the Highways Service 
• Wider engagement approach and sequencing (SMT, EDMT, DMT, 

Executive Director, key members, Programme Board). 
• Communications including Highways Heads up for Members and 

Managers. 
• Further front-end demonstrations with staff groups. 
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• Module completion assessed by WDM and staff to formalise 
accreditation. 

• System in position to go-live, timescale subject to recruitment and 
training. 

• Assets live. 

June 
2021 

• Highways Information Asset Management Systems Launch. 
• Customer front door go-live. 
• Defects, Schemes, Safety Inspections, Collisions go-live. 
• Asset inventory module development. 
• Continued development of Works Ordering module. 
• Module completion assessed by WDM and staff to formalise 

accreditation. 
• Highways Engagement Team start date. 
• Wider engagement approach and sequencing (SMT, EDMT, DMT, 

Executive Director, key members, Programme Board). 
• Communications including Highways Heads up for Members, 

Managers and Parish Councils. 
• HIAMS Launch Briefing for Members. 
• HIAMS Launch Briefing for Parish Councillors and attending area 

meetings such as 3 Tiers, EALC and CPCA. 
• Organisational Development Workforce Training support in place. 

If you have questions, suggestions or concerns that you’d like to raise please 
email askkevin@cumbria.gov.uk. For those without email access, we’re 
encouraging feedback via managers and supervisors. 

 

What can I do? 

Please continue to encourage all staff to get involved in the scheduled engagement 
and development sessions ahead of the launch of the new systems. Feedback and 
raise any queries or concerns using the Ask Kevin Inbox 
(askkevin@cumbria.gov.uk). 
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