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15 Steps To Developing A New Business
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1)The idea!





2) Check the established local provision








3) Consult with existing local groups/businesses








4) Research Local Need








5) Design the Provision








6) Decide upon governance and develop business plan.








7) Investigate your legal responsibilities 








8) Develop Policies & Procedures.








9) Develop Financial Procedures








10) Apply for funding








15) Open the Doors








14) Publicise your facility








13) Develop a range of suitable activities/services








12) Employ suitably qualified and experienced staff.








11) Register with required regulatory bodies











