
 

 

 
 
 

By working together, we will lay firm foundations to enable 

every child and family to have opportunities to progress and 

raise their aspirations 

 

 

Key priority 1: To enable all children in Cumbria to 

make at least expected progress within the EYFS, 

including children with SEND 

 

Improved EYFS outcomes in communication and 
language 
 
Early intervention is timely and effective as a result of the 
2 year old integrated review 
 
High quality childcare places are available for all children, 
including those requiring 30 hours 
 
Children are effectively supported through key transition 
points 
 
Gender gap is narrowed in footprints with largest gaps 
 

 

Key priority 2: To improve outcomes and narrow the 

gap for disadvantaged children so that the attainment 

gap compares favourably to national 

 

A clear definition of disadvantage is shared and 
understood by all partners 
 
All CLA are effectively supported through proactive use of 
the Personal Education Plan (PEP) 
 

2 year old funding take-up is maintained and benefits 
disadvantaged children and families 
 

Early Years Pupil Premium is used effectively to improve 
outcomes for children 
 

All parents are aware of the importance of home learning 
and engage with their child at home 
 
 

 

Key priority 4: To increase opportunities for children to 

maintain a healthy weight through physical activity and 

improved nutrition 

 

Breastfeeding rates increase in Carlisle and Barrow 
 
A whole system approach to providing and promoting healthy 
nutrition is shared by all partners 
 
Children at risk of excess weight are identified and supported 
at an early stage 
 
More parents promote, encourage and take part in physical 
activity with their child 
 

Key priority 5: To ensure that the well-being of all 

children from pre-birth to aged 5 is paramount 

 

A whole system approach to promoting healthy early 
attachment and supporting children’s emotional health and 
well-being is fully supported by all partners 
 
 
Parents are supported with parenting according to need 
including in cases of neglect or domestic violence 

 

Early Help is embedded across partnership agencies and is 
used effectively to keep children safe 

 

Key priority 3: To further develop and embed a system led 
approach to support self-improvement across the EYFS 
sector 

A framework exists for peer to peer and cluster working 
that effectively promotes quality improvement 
 
A shared understanding of the quality of assessments 
exists across the sector 
 

Improvements in quality of practice within early years are 
evidenced via ‘Getting Better Together’ 
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Our approach to Early Years starts pre-birth and extends 
throughout the Foundation Stage 

• The safety and well-being of children and young people is 
paramount and is embedded within our practice 

• Children in need of additional support are identified early 
and appropriate, timely provision is made. 

• Listening to, engaging and involving children and 
parents/carers informs and shapes our services through 
strength based approaches. 

• Sharing data and involving local communities helps us to 
understand local needs 

• We recognise the diversity of children and families and 
their differing needs, and aim to shape services across 
Cumbria to meet those needs and positively impact on 
the barriers that limit what they can do and can be. 

• Children’s  health, learning and development are 
supported by an early years workforce which is 
appropriately trained and which has the knowledge, skills 
and experience to deliver high quality services 

• We will engage in a system leadership approach to 
facilitate relationships between schools, settings and 
Children’s Centres to improve outcomes by collaborative 
working. 
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