Appendix E

[bookmark: _GoBack]Here are some questions you might like to discuss with your staff team.
	Questions to ask yourself based on the information from the Ofsted handbook
	Current answers
	What could be put in place to improve our current practice?

	Who are our EYPP children? 
	
	

	How is that information shared with all staff?
	
	

	How are we measuring the impact of the EYPP funding?

	
	

	Who analyses the data gathered? 

	
	

	How is the data used in the decision making processes?

	
	

	What time frame are we expecting to see an impact in?

	
	

	Who is the impact shared with and how is it shared?
	
	

	How do we identify gaps in outcomes for groups of children?
	
	

	How do we measure progress for our children?
	
	

	Do our children who are eligible for EYPP make accelerated progress?  How do we know that is the case?
	
	

	What criteria do we use for deciding how we will spend the EYPP funding?
	
	

	How do we review our EYPP spending decisions?
	
	

	How do we track attendance of children?  
	
	

	What analysis of attendance data takes place?
	
	

	How do we encourage good attendance?
	
	

	How confident are all staff in tackling poor attendance?
	
	

	How do we include parents in decisions regarding EYPP?
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