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	Date of Completion 
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This is a tool to support managers to review their practice and provision. Using this audit will help you identify areas for improvement.  
Helpful Websites 
Cumbria Early Years Website
https://www.cumbria.gov.uk/childrensservices/childrenandfamilies/cfis/earlyyearsandchildcare/supportforearlyyearsandchildcareprovision.asp 

Cumbria Healthy Family Pledge 

https://www.cumbria.gov.uk/publichealth/healthyfamiliescumbriapledge.asp 

Cumbria training offer 
https://cumbria.sla-portals.co.uk/
Cumbria Early Years recorded webinar presentations to support the implementation of the revised EYFS 2021.
https://cumbria.gov.uk/childrensservices/childrenandfamilies/cfis/earlyyearsandchildcare/earlyyearsfoundationstage.asp - password protected

(ask the Early Years Team for the password) 
Cumbria Safeguarding Children Partnership

 https://cumbriasafeguardingchildren.co.uk/
Foundation years website
www.foundationyears.org.uk
Ofsted
https://www.gov.uk/government/organisations/ofsted
Key Documents  

Ofsted Early Years inspection handbook   
https://www.gov.uk/government/publications/early-years-inspection-handbook-eif 
Early Years Foundation Stage statutory framework (EYFS)

https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2 

Development Matters
https://www.gov.uk/government/publications/development-matters--2
Birth to 5 Matters

https://birthto5matters.org.uk/download-or-buy-a-copy/
Progress check at two – A know how guide

https://www.foundationyears.org.uk/wp-content/uploads/2012/03/A-Know-How-Guide.pdf 
Cumbria Two year review paperwork can be accessed on the Early Years website

https://www.cumbria.gov.uk/childrensservices/childrenandfamilies/cfis/earlyyearsandchildcare/supportforearlyyearsandchildcareprovision.asp
Resources for childminders, nursery leaders and pre-school practitioners. Guidance and practical support to help you with the changes to the EYFS.

https://help-for-early-years-providers.education.gov.uk/
What to Expect When 

https://foundationyears.org.uk/wp-content/uploads/2021/09/What-to-expect-in-the-EYFS-complete-FINAL-16.09-compressed.pdf
	1.Overall Effectiveness

	
	Emerging
	Developing
	Established
	Comments/ Identified actions

	Do you have access to a copy of “Early Years Inspection Handbook for Ofsted-registered provision.”

	
	
	
	

	Inspectors will use all their evidence to evaluate what it is like to be a child in the provision. They will make their judgements about a provider’s overall effectiveness, considering the four judgements. Outstanding, Good, Requires Improvement.

This will also include:- 

· A judgement into the effectiveness of safeguarding arrangements for children

· The extent to which leaders and providers plan, design and implement the EYFS curriculum. 

· The effectiveness of leadership and management in evaluating practice and securing continuous development that improves children’s education. 


	
	
	
	

	Have you completed a Welfare requirement checklist (LISEY3)? 

	
	
	
	


	2.Quality of Education

	
	Emerging
	Developing
	Established
	Comments/ Identified actions

	Intent, Implementation and Impact

· Do you create an environment that supports the intent of an ambitious and coherently planned and sequenced curriculum?
· Do all staff know why they are doing what they are doing when delivering the curriculum?

· Do all staff have a good knowledge of child development?
· Do staff effectively plan for children’s interests, needs and next steps in learning?

	
	
	
	 

	Monitoring tools/audits
· Have you used any tools to audit your setting e.g. national audits such as ECERS, SSTEW Scales or any of the audit tools from Cumbria Early Years website?
· Are findings from audits shared with staff to develop practice and provision?


	
	
	
	

	Children’s progress and summative assessments
· How do staff identify children’s starting points?

· How do staff know that children are making progress?
· How do you use assessment to check what children know and can do to inform teaching including planning suitably challenging activities and responding to specific needs?
· How frequently is this shared with parents?

· Do you moderate internally?


	
	
	
	

	Cultural Capital

· Do all staff know what is meant by the term Cultural Capital (see webinar)?
	
	
	
	

	Story time

· Do staff read to the children in a way that excites and engages them, introducing new concepts and vocabulary?

· How and where are stories read to your children (small groups, 1:1, large groups)?

· Do staff ensure that all children, especially those that they know will not be read to at home, have a story every day?

· Do you have a lending library?
	
	
	
	

	Phonics

· Do staff share rhymes and songs every day, these can be linked to the curriculum and what the children are learning?
· Do staff encourage listening skills?
· Do staff teach children about rhyme and rhythm?
· Do you share “Chat, Play Share” with parents?

· How do you ensure that your parents know the words for the rhymes and songs that you share in your setting?
	
	
	
	 

	Home learning

· Is the Cumbria County Council, Time together at home, document used in the setting and ideas shared with parents? 
· Do you share “What can I do today” with parents?
· Do staff share ideas with parents to support home learning?

· How is this done?

· Is this effective?
	
	
	
	 

	Continuous professional development

· Do staff take part in CPD?

· What range of CPD do staff access?

· How is CPD identified?

· How is CPD cascaded in your setting?

· How do you know the impact of CPD?

· Is this recorded?

· Are staff strengths and areas of development discussed either during supervision or an annual appraisal? 
	
	
	
	 

	SEND/SENCO

· When did the setting SENCo attended ‘All our children’?

· Does your SENCo attend SENCo clusters?

· Has your SENCo attended Early Help training?

· How many SENCos do you have in your setting? 
	
	
	
	

	2 year old progress checks 

· Do staff complete the 2yr old progress checks?

· Do staff involve parents in this process? 
	
	
	
	

	Transition plans; links with feeder school

· Are you familiar with the “Transition toolkit”?

· Do you use the transition document from Cumbria Early Years website?

· Are your transitions with other providers or schools effective? 
	 
	
	
	 


	3 Behaviour and Attitudes

	
	Emerging
	Developing
	Established
	Comments/ Identified actions



	Consistent message on behaviour by all staff

· Do all staff have high expectations for children’s behaviour and conduct?
· Do staff consistently help children to identify and manage their feelings and support them to relate to others?

· Do all staff fully understand the characteristics of effective learning?
· Are you familiar with the “Supporting children with behaviour” document on the Early Years website?
	
	
	
	

	All staff model a positive and respectful culture

· Do all staff demonstrate a positive and respectful culture to children, parents and staff?
	
	
	
	

	Attendance
· Do staff work in partnership with parents to promote children’s attendance?
	
	
	
	


	4. Personal Development

	
	Emerging
	Developing
	Established
	Comments/ Identified actions



	Key Person 
· Do you have a well-established key person system?
· Do all parents know who their child’s key person is?
· Do staff make themselves available to talk to parents at handover times? 

	
	
	
	 

	Healthy eating

· Does your setting promote a healthy diet and physical activities?
· Have you signed up to the Healthy Family Cumbria Pledge?

· Do staff ensure that all snacks and meals provided are healthy?
· Do staff support parents to provide healthy lunch boxes?

· Do staff teach children to take appropriate risks and challenges as they play indoors and outdoors?

· Do staff effectively promote children’s confidence, resilience and independence?
	
	
	
	

	British values  
· Do all staff understand and promote British Values?

· Do you encourage turn-taking, sharing and collaborating e.g. introduce turn taking activities into circle time?
· Do you encourage children during story time, etc. to share their opinions and encourage children to respect these views?
· Do you teach children right from wrong – helping children to understand consequences?
· Do you help children to create rules- for example, create rules together about tidying up, this will help children understand about rules?
	
	
	
	The setting have recently developed rules with the children. 


	5. Leadership and Management

	
	Emerging
	Developing
	Established
	Comments/ Identified actions



	Vision

· Do you have a clear and ambitious vision for your setting that is shared with all staff? 
	
	
	
	

	Managers network meetings

· Do you attend the Manager network meetings?
	
	
	
	

	Supervision and support for staff
· Do you have an effective system in place for the supervision of staff?
· How frequently is staff supervision completed?

· Who completes supervision for the manager?

· Do you monitor staff wellbeing and their work load?

· Do you complete peer observations?
	
	
	
	 

	Improvement Planning 

· Do you have an accurate view of the quality of your provision?

· Do you use any audits to support this including the audits on Cumbria Early Years website?

· Do you know what improvements need to be made?

· Is this documented?

· Is this shared with staff and governance?
	
	
	
	

	Safer Recruitment

· Do you follow safer recruitment procedures?

· Have you completed any safer recruitment training? 
	
	
	
	

	Safeguarding 

· Are you the Designated Safeguarding Person?
· Does your Designated Safeguarding Lead (DSL) attend the DSL meetings?
· Is your training up to date?

· Have you attended Early Help training?

· Do you access the CSCP website?
· Do you ensure staff are kept up to date with safeguarding procedures and support them to access training?

· Are you registered for the CSCP 5 minute briefings?
	
	
	
	


	Improvement priorities
	Agreed support


	Timescale (from – to)
	Success criteria
	Evaluation
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