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The following points were shared by reception teachers who have implemented 
the EYFS reforms this academic year.  

  

These points may be useful as you consider and plan how you will deliver and 
implement the revised EYFS from September 1st 

 

 

 

 

 

 



Current practice and provision: 

 
  

• Starting point could be a review of your nursery 
and reception provision  

• Audit – resources, in and outdoors, SEND 
provision, interactions, curriculum, planning and 
assessment  

• Work across year groups, leaders and 
governors so all staff understand what is 
expected in the EYFS including the role of 
assessment and data  

• Identify areas for development  

• Identify strengths and build upon these – not everything needs tweaking or changing! Reaffirm good 
practice in place  

• Connections with other schools to discuss how they are managing the implementation within and 
beyond your cluster  

• Reassure staff and provide the opportunity for CPD  

• Plan time to communicate changes  

• Explore how you will support children to have a depth and breadth of learning  

• Detail evidence in learning and children remembering what they have learnt  

• Removal of exceeding judgement has enabled deeper learning - positive impact in children’s secure 
knowledge  

• Enabled the children not on track to be focused upon  

• Look at those children who need more a mastery approach  

• Enabled children to be more rounded and the knowledge is more achievable for more children  

• Very holistic approach  

• Knowledge of child development key  

• Teachers expect that transition to Y1 will be more effective/smooth  

• Freedom to change practice across the school  

• Time to know the children better than previously – time spent with the children is of a better quality 
and greater interactions  

• Tapestry used as tool to prompt communication with parents as opposed to a “tick list form of 
assessment”  

• Senior leaders have bought into what staff know about the children without a raft of documentation  

• CPD opportunities to look at staff strengths and identify what needs to take forward for staff  

• Refresh review and recheck to move forward  

• Staff across a larger team have worked together to know all children securely but more time has been 
freed to have with key workers to talk about what children need next  

• Information collected is for a purpose and has helped build relationships with parents  

• Whole school are valuing early years more  

• Valued the year as a learning process  

 

Challenges 
• Adopted reforms from 2YO upwards and the challenge has been 
for all staff to understand the implementation  

• Time needed to support understanding through  lockdown  

• Y1 curriculum that becomes more streamlined  

• Progression of skills marries up, but NC and greater depth can 
limit some of this  

• Child development lost in Y1  

• Reflection on the role of tapestry and staff carrying out on fewer 
observations and developing the confidence andknowledge to talk 
about the children  

• Not to use materials as a checklist  



• No information from DfE regarding exemplification materials for moderation  

• Understanding that the checkpoints do not need to be a checklist but a guide to what a child of that 
age may typically do  

• Inventing new trackers  

• Mixed age classes  

 

Birth to 5 or Development matters? 

• Deciding what to use  

• Deciding on your curriculum  

• Feelings PVI may choose the route of birth to 5 due to the similarity to current DM  

• Schools will value the subject leader information  

 

Assessment / tracking 
• Need to know the chosen document 

well  

• Time to refer to the document  

• Reflect on the areas as you get to know 
the children and consider assessment  

• Avoiding in depth trackers  

• Focus on gap analysis – do you know 
bottom 20% and who these children are  

• Wellbeing focus about the child  

• Use the Leuvan scales to support 
assessment  

• Consider if all the children are 
accessing all of the curriculum, they should be!  

• Gap and strength analysis to adapt Continuous Provision  

• Curriculum looked at common play behaviours to support adult led/child led and ensuring progression  

• Lots of opportunities to discuss with other adults/professional discussions  

 

Planning 
• Continuous provision enhanced and use of guidance such as                                                 
Alistair Bryce Clegg or In the moment planning  

• Adult led included activities will include some schemes eg maths    
mastery, Read Write Ink etc  

• Knowing and following children’s interests  

• Audits review/refresh for the revised framework  

• Planning from gap/strength analysis  

• In The Moment Planning – no significant change to currently  

• Topics becoming much more general to encompass children’s interests  

• Greater time to be with children enabled greater adaptation of provision  

• Long term plan and Medium-term planning. No formal individual lesson plans but plans linked to 
assessment and dialogues  

• Freedom to resource and enhance provision  

• Headteachers have taken on board changes of planning for the children’s interests and that 
professional judgement is key  

• Finding the balance key for larger schools to ensure quality of provision and teaching  

• Use of books based on the children’s interests half termly using fiction and nonfiction texts that are 
open to enable children’s interests to be followed  

 



Children with SEN 
• Intervention are now taking place within the rooms with adults                                                                                         
remaining in the rooms  

• Greater understanding of the children enabled support at the right 
time  

• Greater use of developmental journal  

• More limited removal of children  

• Trying to include children with SEND much more in the classroom  

• Encouraging children with EHCP’s to engage more in the class with other children/adults  

• Harder to plan and ensure children with complex needs are accessing the curriculum as all children  

• NELI assessments impacting positively and supporting particularly children with a second home 
language  

 

TOP TIPS 

• Audit and know your setting before changing anything and then have a 
discussion with your Headteacher 

• Have conversations before starting 

• Understand Development matters or Birth to 5 and decide which of the 
non-statutory documents you may decide to use 

 

Recorded webinar  

To access the recorded Early Adopter Question and Answers webinar with Helen and Alex. Please use this 
link. 

Recorded webinar 

 

If you require any more information or have any enquiries please contact Ann Breeze or Nicky Steels – 
ann.breeze@cumbria.gov.uk and nicola.steels@cumbria.gov.uk. 
Alternatively childrens.information@cumbria.gov.uk or visit us online 
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