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Children’s Services
 18 Portland Square  Carlisle
Cumbria  CA1 1PE  Fax 01228 60 6016
Tel 01228 22 1129  andy.smart@cumbriacc.gov.uk

1 March 2010 

To Parents and Carers, Staff and Governors of Rockcliffe School

Primary School Places in North Carlisle

As you may know, 2009 was a difficult year for school admissions in and around the north of Carlisle.  Whilst the county council was able to meet the vast majority of requests for places from children living in the relevant catchment areas, others were admitted to some schools after successful appeals and not all children were able to access a place at their catchment area school.  

It is not always possible for the county council to provide sufficient places at ‘popular’ schools to meet every parent’s preference.  We do think it is important, however, where demand exists, to try to accommodate pupils living within the catchment area at their local school.  

The number of children living in the catchment area of Rockcliffe School has fluctuated over the last few years, although we know that the number of births across Carlisle and the surrounding area is increasing.  As a result, the number of children living in Rockcliffe School’s catchment area may exceed the number of places available in the school in the future.  

The county council wants to hear your views on the possible expansion of the school.  You may have seen coverage in the local press suggesting that the school is definitely to be expanded, but that is not the case.  It is also important to make clear that there are no plans to close Rockcliffe, regardless of whether or not any expansion is undertaken.  If there is no expansion, the school will simply continue as before.  A similar consultation exercise is being undertaken to determine whether Kingmoor Infant and Junior Schools should be expanded.

Set out in the following pages is the data used by the county council to forecast the number of children who may in the future seek a school place in the area.  Also provided is a breakdown of some of the options that could help us to provide additional space.  It’s important that Councillors have your views and thoughts before any final decision is made, so we have arranged consultation meetings to be held as follows:

	Staff 



Thursday 18 March – 4.00pm

	Governors 


Thursday 18 March – 5.00pm

	Parents and carers  

Thursday 18 March – 6.30pm
(including parents of pre-school children)


I hope you will take the time to let us know what you think.  If you would like any further information in the meantime, please contact Andy Smart, County Manager – School Organisation on 01228 221129 or by e-mail: andy.smart@cumbriacc.gov.uk.

Yours sincerely
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Anne Burns



Moira Swann

Cabinet Member


Corporate Director – Children’s Services
Potential expansion of schools in North Carlisle – Background

Pupil Forecasts

Each year county council officers collect data provided by local GP surgeries that allows us to ‘map’ the address of every child in the county under the age of 6.  This means we can estimate several years ahead the number of children who are likely to require a place at every one of our schools.  In some cases this is relatively easy, because some areas have quite static populations – if we look back over time, we know that the number of children will not change substantially from birth to the time at which they reach Reception age.

In other areas, the north of Carlisle being one of them, it is slightly more difficult to be completely accurate in forecasting future demand for places.  This is because the population is more mobile, with greater numbers of people moving into and out of the area each year.

The table below shows the number of children, based on GP Register data, who were living in the Rockcliffe catchment area in August 2009 and the year in which they will enter Reception classes.  Remember, this is only a snapshot, and people will move into and out of the catchment areas over time, so they do not represent the exact number of children who will seek a school place in each of those years.  They do, though, give us an idea as to whether there may be a shortage of places:

	School
	Reception Places Available
	Reception 2010
	Reception 2011
	Reception 2012
	Reception 2013

	Rockcliffe
	15
	20 (16)
	13
	16
	15


For 2010 and 2012, this indicates that the School has fewer Reception places available than the number of children currently living in the catchment area who will attain Reception age in those years.  The number in brackets is the first preference applications currently received by the school admissions team.  It is possible that intake figures will change once second preferences are known.
What does this mean?

As things currently stand, if the parent of every child in the catchment area applies for a Reception place at the School, some may have to be refused entry, with places provided elsewhere.  This is because the law says that infant classes (where the majority of children turn 5, 6 or 7 during the school year) cannot exceed 30 children.  It may mean transporting children to other schools.  However, in the past, Rockcliffe’s numbers have fluctuated, meaning that the school has been able to admit more than 15 children in some years without exceeding the limit on infant class sizes.  It may be able to continue to do this in the future.

What can we do about it?  

It would be possible to expand the school by building additional classroom accommodation.  One or two additional classes could be provided, which would mean increasing the school’s admission number to between 19 and 23.  (This is the total number of children who could be admitted into every year group – the current number is 15.)  This would take account of any growth within the school’s catchment area and would enhance the choice of schools available to parents.
Alternatively, we could simply leave things as they are.  The implication of this is that some children may in future have to be transported to other schools.  

Issues to Consider

Whilst the county council has a statutory duty to provide school places for everyone living in Cumbria, there is no duty to ensure that every child is accommodated in their catchment area school.  Where there are insufficient places available to accommodate all catchment area children, those not allocated a place have to attend alternative schools in or around the City.

There is no indication that pupil numbers will rise sharply in the future, but nor is there any suggestion that they will fall back to their previous low levels.  Current indications are that the number of children in and around Carlisle is increasing, although it is difficult to gauge how long this trend will last and exactly which areas are likely to be most affected.  

By law, infant classes (covering children aged 5, 6 and 7) are prohibited from having more than 30 children with a single qualified teacher.  Where possible, schools’ published admission numbers are set to reflect this rule: for example, with an intake of 15, a school could operate mixed-age infant classes of 30 children.  It makes sense educationally and financially to set admission numbers so that schools are able to easily form classes that comply with this rule.  Admission numbers of 15, 20 or 30 make sense because, even with mixed-age teaching, schools are able to keep classes to a maximum of 30 without the need for very complex class organisation.

The school provides a high standard of education to local children, and the county council does not want to jeopardise that.  Any expansion would seek to build on existing strengths to make sure that those high standards are maintained.

New Housing

It is important to note that the scale of expansion suggested above would not accommodate pupils from any major new housing development like that proposed at Crindledyke.  The county council is discussing additional school provision in respect of new housing with potential developers. 

Next Steps

This document represents the first stage in the consultation process, and the county council wants to know what you think before it decides how best to proceed.  You can provide your views via e-mail to school.organisation@cumbriacc.gov.uk, by returning the reply slip provided below or by writing to the Freepost address at the top of the reply slip.  All comments and views will be made available to elected members of the council before they make any decision on the way forward, but please let us have them by Monday 12 April.  We will also be holding some meetings if you would like to hear more, and the dates and times for these meetings are set out in the attached covering letter.  Notes will be taken at those meetings and any views expressed there will also be passed on to elected members.

Changes to schools, including expansion, often require the publication of statutory proposals.  With enlargement, statutory proposals are required where the increase in capacity is by more than 30 pupils and where it represents an increase of over 25% of the existing capacity.  If this is the case and the county council decides to proceed towards expansion, a notice would be published in the local press triggering a 4-week 
‘representation period’, which provides a further opportunity to highlight any views or concerns you may have.  At the end of the representation period, the county council’s Cabinet would consider all views submitted and would then take a final decision on whether expansion should go ahead.  If the scale of expansion does not meet the triggers for publication of statutory notices, the Cabinet will make its decision based on the views expressed at this stage of consultation.

It is likely that any such decision would be made sometime in the summer 2010 term, after which any building work required would need to be commissioned.  It is unlikely that new classrooms would be available before September 2011 at the earliest, but the county council would work closely with the school to make sure that any new classrooms fit in with internal school organisation, provide appropriate additional facilities like toilets and storage where appropriate, and are not detrimental to the outdoor spaces on the school site.  Expansion would mean the school’s admission number rising with effect from September 2012.  

A reply slip is attached if you would like to provide any comments.  You can also e‑mail comments to school.organisation@cumbriacc.gov.uk or alternatively complete the online form following at the link www.cumbria.gov.uk/consultation where consultation finder is available  

SOT/Rockcliffe

Rockcliffe School

Reply slip – please send by Monday 12 April to FREEPOST RRBS-RLBG-GZGL, Cumbria County Council, School Organisation, 18 Portland Square, Carlisle CA1 1PE
We need to know which school you are linked with so that we can accurately report back to the Council’s Cabinet.  Please tick one of the boxes:

Are you a:
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Parent/Carer
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INVESTORS




Member of Staff




Governor




Other (please specify)_________________________________________

Do you agree that additional places should be provided at Rockcliffe School?

Yes




No




If you think the school should be expanded, do you think it should be by one or two additional classes?
One




Two



Please provide any additional comments below:
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