? in Cumbrria

i Partnership

A._

Performance
and Review
of Services
2006/2007




in Cumbria Partnership

Performance and Review of Services
2006/2007

Highlights of Youth Work in Cumbria Partnership’s achievements and successes

1. Chairman’s Introduction to the 2006-2007 Review

| am delighted to introduce this important Review. It is comprehensive, informative and honest and it faithfully records successes — there are
many of these. We have a unique approach to the delivery of Youth Services in Cumbria which is reflected in these pages where a
pioneering spirit come through. Much has been learnt over the years, this review shows how these lessons have constructively been
implemented.

This is a record of enormous achievement of which the service to young people can be proud. It exemplifies partnership at its very best.
Let’s hope that all the good things which YWICP has achieved will be sensitively carried on into whatever system succeeds it.

Congratulations to all those young people who have achieved so much through being involved with the YWICP providers and to the good
work this Review defines.

Duncan Graham
Independent Chair of Youth Work in Cumbria Partnership
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3. WHERE THE INFORMATION WAS GATHERED FROM

Information contributing to this report was gathered from:
e Young people via the YWICP Young People’s User Satisfaction Survey
¢ Commissioned service providers — conversations with a cross section of providers
— provider comments from the quarterly reports
YWICP newsletters
Articles from the local press
Performance indicators
Ofsted 2006 Interim Report
Youth Work Development Co-ordinators summary of services in the districts.

4. VIEWS OF SERVICE USERS

Young Peoples User Satisfaction Survey

Children’s Services carried out a Young Peoples User Satisfaction Survey with young people who attended YWICP projects. This was an
anonymous survey asked a range of questions. The following points provide a ‘snapshot’ of the views and opinions young people of the
services they have received through YWIiCP.

42% of young people surveyed would like youth activities on a Saturday

80% would like activities in the evening

37% said the choice of activities was really good

32% said activities were really interesting

76% of young people said they do have a say in programme of activities

95% said staff were helpful

Just over 50% attend a youth club or youth centre

Overall, 87% said activities are either really good or quite good (the benchmark is 70%)

Comments made by young people:

¢ | enjoy my youth club because | have become a leader and enjoy the responsibility | have. | like sharing games with the younger
section and help them to enjoy the club. | like making up new games and ideas for things to do.

e The groups and clubs | go to are cricket which my mum and friend set up last year. It's the only girls team in the area and we play
against boys - it's really good.

e The local youth club is really good, fun and exciting. We're going to Lazer Quest in Morecambe and in the summer we're going to
York as a residential - it is the BEST!

o The youth club is great, a good place to hang out. The staff are really good, kind and helpful, but there could be a few more activities
to do in my local committee. Carlisle is good but youth from other areas don't get on with Carlisle youth so | think there should be
more activity in some of the areas in and around Carlisle so that other young people can benefit. Its good to know someone cares,

even if British youth get such a bad name in the press.
Sept 07 Page 4 of 16



e | am part of the gold Duke of Edinburgh Award team. There are 8 members in my canoeing team. We canoe to different parts of
Scotland. We then set up camp either on the islands or on the beaches. These camps are wild camps. We cook for ourselves and we
also light a camp fire at night time. We just get a map and canoe to the next part marked. We have to work hard as a team to enable
us to be successful. We are usually away for 3 to 4 nights. | really enjoy canoeing - it is an excellent group to be part of. The activity
is very enjoyable and fun.

o | think that youth groups are the best thing for young people. It keeps them off the streets and out of trouble. In my experience going
to the youth club did me the world of good. It opened loads of doors for me. It led me to winning a nationwide award and that opened
my eyes to the world. When | was younger | was always in trouble. | was in and out of school and in trouble with the police. But when
| started going to the youth club | got involved with the other youth groups. | realised a lot of things and turned my life around and am
now at college and am in full time employment and | have a lot of people to thank from the different groups.

Service provider comments from quarterly reports
Each provider completes a quarterly report that informs the YWICP of their work the young people who attend their sessions are taking. The
Youth Work Development Co-ordinators have provided a sample of comments from the quarterly reports.

A BME group — At each weekly meeting a discussion has taken place about discrimination. This has resulted in the group looking at ways of
dealing with discrimination issues. Thus they have arranged for the police to provide input on hate crime at a future meeting

Impact outcomes
e A Young Carer: “It was great to find Young Carers. It's a group for people my age who care for someone. And because everyone there
knows that you care for someone, you don’t have to explain yourself. You can chill out and it makes you feel like you're not the only
one doing it. There are about 25 people in the group and I've made lots of friends. We go on day trips and weekends away. We've
been to places like Butlins and Alton Towers — places | wouldn’t be able to go to with my dad.”

Feedback from communities
We have gathered comments from people who have been involved indirectly in the youth work that is taking place in their communities.

“The students have been very enthusiastic and it (the Youth Work in Schools Programme)
has given them a number of opportunities to explore new things. The students would not
have had the chance to do some of these things. if it hadn’t been for the excellent youth
services provided by the youth organisation” — School Teacher

“The feed back from the Driving Course has been very positive and we are delighted that
you have put together such an interesting first aid programme” - School Teacher

“I believe it important that young people have a place in the town that is theirs and which
they can be proud of. These young people have shown what they can achieve in a very
short space of time” - Stan Rooke, Mayor of Appleby (The Herald — 27/01/07)
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Young people’s participation: (rural detached) When we first

started this project the young people were reluctant to engaged with

us at all due to past experiences. This has changed drastically in just

a few short months. We have moved from reluctance to participating in
conversation, to young people wanting to engage with us and even asking
when we are coming next. One week when we started to leave, (since
we assumed that they had left the area) and they came from

from what seemed nowhere and onto my car; they wanted us to stay
longer. These actions demonstrate a major breakthrough in terms

of trust and respect.

5. EVERY CHILD MATTERS OUTCOMES
The Every Child Matters outcomes provide the basis for the delivery of youth work in Cumbria. This section shows what young people are
achieving in each of the 5 Every Child Matters Outcomes.

Stay Safe

¢ Prevent and Deter work in the West has been developed. Our
monitoring system data, when overlapped with the data at Prevent
and Deter meetings gives us a good picture of which youth projects
should be directed to do targeted work with young people who are
at risk of offending into diversionary youth work activities. The
development of detached youth work provision in the West has
enabled initiatives such as Prevent and Deter to be supported.

e Young people in Barrow have access to a wide range of detached
youth work initiatives aimed at keeping young people safe. These
initiatives are a product of partnership work between the providers
and YWICP

e YWICP projects from across Cumbria work in partnership with
Cumbria Crime and Disorder Reduction Partnerships. Through
these partnerships they are able to support local organisation to
work creatively with young people to reduce youth disorder and
crime.

Page 6 of 16



¢ A community in Allerdale is working with a range of statutory and voluntary organisations to reduce the high rate of youth crime and
disorder. Through this partnership a youth centre is being developed which is offering young people the opportunity to engage in
positive and enjoyable activities and events. Detached youth work is also being developed to meet the needs of young people who
choose not to attend youth centres. Providers are also starting to work together to offer young people from other projects access to
their activities and facilities. They also worked together to run community wide summer program that complimented each of the
providers work providing young people with options for activities throughout the summer.

Be Healthy

e The LGBT groups in Carlisle & Allerdale have been researching health issues surrounding substance abuse and self-harm. Group
discussions have led to the opportunity for a peer education programme.

¢ Free Running Project: The group is committed to healthy activities and safe practices. The young people that are taking part in these
activities are developing fitness, co-ordination and stamina as part of the project.

o The Healthy Living Group have secured an allotment for growing their own vegetables

e A Barrow project is offering a family planning clinic for it's young people
A new scheme working throughout most of the Copeland area, called the Condom Distribution Scheme — or C Card, is a confidential
service that offers free condoms to young people aged 13+.

e Healthy eating schemes

e 7 young people from a group of young people with learning difficulties have gained their Bronze Duke of Edinburgh Award for
planning a healthy diet, and are also going on to do an OCN accreditation in healthy eating.

e A first aid course in Allerdale saw 8 young people pass, plus 2 volunteers from the local community. The community now has 10
first responders.

Enjoy and Achieve

¢ Young people from two South Lakes projects attended the UK Youth Music
and Dance Festival, a residential in Blackpool. They took part in workshops
and master classes alongside young people from across the country.

¢ Young people from a Carlisle youth project set up a football team and are
playing other teams. They went out for a meal to celebrate and recognise
their achievements.

e A group of young carers went away on a residential weekend to a Cumbrian
outdoor centre to look at team building and personal development.

e Young people from a school youth project had a Christmas carol concert
outside Marks and Spencer’s to raise funds for their project.

e Young people in the Eden Valley invited locals and dignitaries to an
exhibition celebrating their work and achievements over the past 12 months.
The young people displayed art work, photo diaries of events and performed
a circus show. They also received achievement awards.
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In Barrow a young person applied to the Youth Opportunity Fund to hold a Winter Wonderland Christmas Fair, complete with a
mobile ice skating rink. The young person said “It has changed me. People used to think | was a rebel. Now not as much.” A
community member said, “He said we were going to get it, he stuck at it and he got it. We are very proud of him”.

Make a Positive Contribution

Young people from the Milnthorpe area created a monthly newsletter for members of the community who have sight problems and
cannot access the Parish Newsletter. The tapes were well received.
Young people from Ulverston used their own initiative to organise a sponsored beach clean at Bardsea to raise funds for their trip to
Milton Keynes. They raised about £60 and were featured in the North Western Evening Mail.
Young carers in Eden produce a newsletter as a forum for other young carers, where they can view their opinions and make
suggestions around their needs.
Young Carers in Eden also created a forum which feeds into the organisation’s Management Committee, and have been involved in
the recruitment of new youth support worker.
The first edition of Carlisle’s 1% youth paper was launched
Young people from Carlisle planted bulbs in the Morton community centre grounds
TAG anti bullying packs were sent to secondary schools
Lochinvar school council were involved in the consultation process regarding the proposed closure of the school
Young people from Hawkshead, Sandylands and Sedbergh made a video highlighting their views on local issues. This was shown to
the district council and the CCC Local Committee.
Vulnerable young people arranged an urban/rural cultural exchange to Manchester. The young people planned and agreed the
itinerary for the trip and made an application for funding. This work promotes cultural diversity, develops self-confidence and dealing
with life challenges, engagement in decision making and developing positive relationships.
Young people in Barrow took part in a range of sponsored events, from cake baking and selling, to a sponsored walk/skate or cycle
to raise money to buy cows for a project in Uganda. The young people raised enough money to buy two cows to allow communities
in Uganda to become self-sufficient.
- - e Young people had the opportunity to access over £1,000,000
t‘?: _:',_ in Youth Opportunity and Youth Capital Funding over a two

N ke 5 year period. A panel of young people assessed and approved

W ' i - the applications submitted by the young people.

Economic Well-being

One young person from Grange said that he had managed to
enrol onto a college course because of his completion of a Bronze
Duke of Edinburgh Award.

A Carlisle project has been working with volunteers aged 16-24

Two team members of Team Extreme gained a certificate in
immediate temporary care which will be part of the service section
of their Bronze Duke of Edinburgh Award
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6. MONTHLY MONITORING AND PERFORMANCE MANAGEMENT

Each month the YWICP providers supply information on a range of areas of their work. This information provides YWIiCP with the evidence
and data for their performance indicators. There follows a sample of this information and an indication of the range and success of the work
that is being carried out in YWICP youth work projects.

Performance Indicators
This shows information on young people groupings who have attended YWiCP funded youth work sessions.

Work with vulnerable young people
e 98 young people from the Looked After Service accessed youth work provision
e 317 young people who had a statement of special educational needs accessed youth work provision
e 962 young people excluded from school accessed youth work provision

A - Reach of young people

9904 individual young people accessed youth work provision in 2006/07. This is 22.89% of all young people aged 13-19 years in the County
compared to 11690 in 2005/06. This reduction in numbers is due to the accuracy of the robust system introduced on 1 April 2006, which
ensured that no double counting took place. In 2006/07 emphasis was placed on improving the quality of youth work provision, standards
have been raised and youth work providers were more discerning about the data they submitted.

Total of Attainment Outcomes Countywide 1.4.06 to 31.03.07

14000

§’ 12000
L o 10000 + O Target
s s 8000 - Femal
5 $ 6000 m Female
2% 4000 o Male
5 2000 4H7
=z 0 | | | | | == | |

A A Target B B Target C C Target D D Target

Outcome

B - Analysis of young people participating
7283 young people regularly participated in youth work in 2006/07. 112%, compared to 74% in 2005/06. These figures are based on a
benchmark of 15% of 13-19 youth population.

C - Analysis of recorded outcomes
36% of those young people participating in youth work gained recorded outcomes as part of the youth work process in 2006/07 compared to
42% in 2005/06.
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This reduction is due to a greater awareness amongst youth work providers on what constitutes a recorded outcome. As a local authority we
over-achieved on the target for participation, but these young people have not progressed to a C outcome.

D - Analysis of accredited outcomes
1249 individual young people gained an accredited outcome as a result of the youth work process in 2006/07 compared to 836 in 2005/06

Youth Work Curriculum
The monthly monitoring also gives information on the curriculum areas young people are involved in. Top 10 curriculum areas were:

Project/group work

Decision making

Open youth and community centre provision (drop in)
Information, advice and guidance

Accredited programmes

Creative and expressive arts

Healthy lifestyles

Active citizenship

Community safety and anti-social behaviour
Participation and democracy

7. QUALITY ASSURANCE

Outcome Verification

The YWICP Youth Work Development Co-ordinators regularly visit each of the providers in their districts as part of a provider support and
capacity building programme. In addition, in each of the districts a cross section of providers are chosen for a ‘randomly review’ of the
records they hold for young people for the Recorded and Accredited outcomes. These visits are carried out in a supportive way and action
plan is jointly developed to improve the practice of the providers and services to young people.

Policy Impact Assessments
All providers’ key policies were assessed for impact and recommendations made for improvement where necessary.

e Child protection / safeguarding
e Equality and Diversity / equal opportunities
¢ Health and safety / risk assessment

Summary of YWiCP audits

Audit report of accuracy of BVPI 221a and 221b recording found the performance to be GOOD, with 4 minor recommendations, all of which
have been addressed.
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8. PARTNERSHIP

YWICP is a partnership between Cumbria County Council, Connexions Cumbria, and the voluntary youth sector, led by Cumbria Youth
Alliance. There follows some examples of how this partnership has successfully worked.

Provider Support and Forums
Regular provider forum meetings across the County to discuss and share good practice.

The Cumbria Accreditation Network was set up to support the development of accredited outcomes amongst providers in Cumbria. The
network developed an Accreditation Toolkit to be launched the autumn 2007.

A Curriculum Toolkit was developed as a resource for providers in delivering curriculum based youth work activity. The toolkit was well
received by providers.

Partnership Work
Work in partnership has increased opportunities for young people to participate in activities across Cumbria

Teenage Pregnancy Unit - C card distribution

Soundwave - Rock bands in schools, drumming workshops

Fire & Rescue Service — Young Firefighters Programme

CDRP’s — Diversionary activities

Community Partnerships in Barrow - Young people’s issues on local agendas

9. OTHER SUCCESSES

There follows are some examples of the difference that the youth services provided through funding from YWIiCP is making to the lives of
young people.

Celebrate ' was an exciting project that gave young people living in South
Lakes most rurally isolated communities an opportunity to work with a professional
artist and to use various art forms to explore what is positive about being a young
person in 2006. Six groups from Broughton, Coniston, Arnside, Lindale, Langdale
and Flookburgh participated.

A final Celebration event took place at the Brewery on Sunday 28™.
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In Eden many isolated rural communities are now receiving regular youth
work sessions. All key service centres in Eden provide commissioned
youth work activity YWICP funding has contributed to matched funding to
increase the number of paid youth workers across the area. The number
of youth work providers in Eden has risen from 2 to 6.

Young people who attend a Copeland Youth Project have been very
successful in receiving two grants worth over £15k to further develop and
support their youth project in their local communities.

Over a hundred Cumbrian Young Farmers travelled to Durham City to
compete in the Young Farmers Clubs’ Northern Area Finals of the Public
Speaking, Drama, Dance and Sports Competitions. Drigg came 3™ in the
Senior Debating. After 2 days of competition, Cumbrian members achieved some outstanding results, winning the Northern Area
Weekend Trophy for the County gaining the highest marks in all ten competitions.

A GROUP of young people swapped the streets of Longtown for the snow-covered
pistes of Italy. The six-strong Team Xtreme went snowboarding in the Livigno
region as part of a youth initiative in the town. They raised about £500 themselves —
adding to a £3,000 grant from the Youth Opportunity Fund — to make the trip
possible. All those involved also attended two sessions on a ski training slope in
Edinburgh to ensure they were properly prepared and took part in more training in
the snow as part of their week-long adventure.

Two Carlisle projects organised a joint residential. They carried out range of activities and workshops from Graffiti and Break Dancing. This

is starting to build some bridges between the two groups of young people and make things smoother for when their schools are joined
together.
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Celebratory Events
Eden Celebratory Event: “I thought you would like to know how well this event went and how much it had a real genuine partnership feel to it
at two levels.

One was for the young people who had a joined-up as a taster of what we collectively have to offer. The other was the way in which your
three staffs worked so effectively and co-operatively to pull it off.

The voluntary sector was in the lead through two Eden YWIiCP youth work providers, and there was
ample evidence of real support and commitment from one of the main County providers”

Duncan Graham — Independent Chair of Youth Work in Cumbria Partnership.

Carlisle - Xsight Celebration of Youth. A day and night event with activities during the day and a
band for the evening. 156 young people attended the event.

Comments from young people
- “It was great, although an unusual band — you will have to do it again sum time- well
Done 2006 crew”
“The day event kicked ass especially the boomdang drums evening was awesome
as there was lots of food”
- “l'liked meeting new people seeing new faces”
- “The event was good. The band | heard was good had lots of energy”
- “It was mint | was on the drums - | never thought | could do it”
- “Today was mint”

Over 200 young people and their families enjoyed the Barrow Youth Celebration event. The event
was co-ordinated by the Barrow Youth Work trainees, supported by a Barrow provider. Feedback
was 100% positive. The event was supported and staffed by a range of youth work organisations

Small grants to non-YWIiCP Organisations
“On behalf of SIS may | thank you for the grant to disseminate our newsletter through the youth agencies in Carlisle. Our next newsletter will
be winging its way to you Shortly!” Jill Eastham SIS Manager

“A group of 25 all went out to Toby Carvery restaurant, which included young people, staff and volunteers. It was a great experience enjoyed
by all, it encouraged peer interaction, developed independent living skills, created a totally new experience for most, but most of all it was a
fantastic day- The group of young people who arranged the day did a fantastic job of organising the day, it encouraged team working etc and
gave them the experience of making appropriate decisions, taking into account dietary requirements etc...” Julie Crosbie Project Manager
Community Projects Carlisle

A group of young people with disabilities from Barrow were supported with a grant towards the cost of a residential.
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Publicity
All of our providers are encouraged to publicise in local press

e Regular newsletters have informed the wider partnership of highlights and issues affecting young people, with the distribution list
increasing regularly.

¢ Whats on 4U Leaflets for each area distributed

¢ Youth Pledge Z Cards distributed

o Newspaper articles

Website Development

The database underpinning the development of a young people’s website has increased dramatically during the year, promoting positive
activities for young people. This work has been undertaken jointly with other departments within Children’s Services. The website will be
launched on 23" November 2007. www.wotson4u.com

10. SUMMARY OF WORKFORCE DEVELOPMENT AND TRAINING
YWIiCP have provided funding for those working with young people to attend a range of youth work training courses. This training has been
delivered by organisations from YWiCP commissioned providers as well as from the local and national youth work training sector.

YWICP is grateful for the support from partners who have given resources to allow these courses to run.

The training programmes delivered in 2006 and 2007 were:-

- Child Protection, 2 courses - Introduction to Youth Work - A1 Assessors Award
- Detached Youth Work, 3 courses - Improving Youth Work Management - John Muir Leader Training Award
- Managing Good Youth Work - Northern Open Collage Network Tutor - NVQ Level 3 in Youth Work
Assessor Award
- Sexual Health and Young People - Teenage Pregnancy Awareness Training - Working with Challenging Behaviour
- Working with Young Men - Working with Young Women - ASDAN Training, 2 training events COPE
- Youth Work Curriculum - Health and Safety training - First Aid, 2 day course
- First Aid, 1 day course, 2 courses - Drugs Awareness

YWICP also provided grants for 19 youth workers to attend courses that lead to a nationally recognised youth work qualification.
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11. OFSTED 2006 INTERIM REPORT

Ofsted carried out a full inspection in 2005 and gave us some challenging targets to reach. Ofsted then carried out an interim inspection in
the autumn of 2006 gave much more positive report on the progress of the YWICP. To read the complete version of the Cumbria Youth
Service Ofsted report : http://www.cumbria.gov.uk/elibrary/Content/Internet/536/3906312234.pdf

Key points drawn from the Ofsted interim inspection:

Key Recommendation 1: Ensure that the partnership board has a clear vision and implementation strategy to promote high-quality youth
work.

The service has made good progress in this area

Key Recommendation 2: Develop an impartial, robust and transparent contracting and commissioning process that meets audit
requirements

Progress in this area is good

Key Recommendation 3: Ensure service providers are fully resourced and supported to meet effectively the needs and aspirations of
young people.

Reasonable progress has been made in this area

Key Recommendation 4: Develop a curriculum framework to support and improve standards of achievement and the quality of youth work
practice

Reasonable progress has been made in this area

Key Recommendation 5: Ensure that young people are involved at all levels and in all aspects of service governance, development and
provision.

There has been reasonable progress in this area

Recommendation 6: Implement consistent and rigorous quality assurance procedures.

Limited progress has been made in this area

Key Recommendation 7: Develop comprehensive management information and financial monitoring systems to ensure cost-effectiveness
and value for money

Good progress has been made in this area.
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12. YWiCP PROVIDERS

Aspatria Dreamscheme

Barrow Youth Inclusion Project

Belah Youth Project

Botcherby Healthy Living Intiative

Brampton Community Association

Carlisle City Council

Carlisle Young Carers

Connexions Cumbria

Cumbria County Scout Council

Cumbria Federation of Young Farmers Clubs
Cumbria Personal Development Association
Cumbria Youth Alliance

Drop Zone Café

Eden Community Outdoors

Eden Youth Work Partnership

Eden Young Carers

Furness Young Carers

Girlguiding, Cumbria

Greystone Community Centre

13. CONTACT DETAILS

Harraby Community Centre
Impact Housing — Allerdale
Impact Housing Eden
James Rennie School
Living Well Trust

Longtown Youth Project
Millom Youth Partnership
Mobex (Cumbria) Limited
Morton Community Centre
Our Place Youth Project
Petteril Bank Youth Project
Phoenix Youth Project
Spirit of Youth

Whitehaven Harbour Youth Project

Wigton Youth Station
YMCA

Young Cumbria
Youthtastic

YWCA

If you would like to contact us to talk about anything in this document, have some questions or comments to make please contact us on

Children's Services, Youth Work in Cumbria Partnership
4th Floor, Clint Mill, Cornmarket, Penrith, CA11 7HP

Phone No: 01768 242050

Web site: http://www.cumbriacc.gov.uk/childrensservices/youthwork/

connexions
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