Children’s Trust Board Meeting - Notes 

	Date
	Thursday, 30 May 2013 – 10.00 – 1.00pm

	Venue
	Committee Room 1, County Offices, Kendal

	Present
	Cllr Anne Burns (Chair); C Clarke; S Crosthwaite; S Ward; N Shabde; J Macilwraith; M Forrester; Cllr Allan Buckley; M Hutt; S Wilkinson; H Reeve

	Apologies
	J Morrison; J Graham; D Harrison; W Jacobs; D Harrison; E Hodgson; M Caparelli; A Farrar; M Angel; 

J Graham; S Wilkinson


Children’s Trust Board Meeting - Notes 


	
	Item
	Key points from discussion 
	ACTION
	Who
	By When

	1
	Welcome & Introductions
	
	
	
	

	2

	Minutes of Previous Meeting & Matters Arising

	Self Harm & Suicide
A Buckley – audit of referrals overtaken by suicide young person (now SCR).  DOPH initiated Gold Command.  This overtook the work.  De-brief therefore cancelled.
	The de-brief will be shared at next CTB meeting.
	A Buckley
	29/8

	3

	Partnership Update – Where are we up to as a partnership?

	Paper welcome partnership info in one place.
Share with partners across all agencies.

New LSCB sub groups.

How do each group talk to each other?

LSCB/HWB/CTB + correction of groups and the C & YPP.

Impact analysis work about partnerships around holding each other to account.

· ie: How well are DDG’s working?

· What are the views of Head’s around the CLA provision?

· What is the impact of sub groups?

· Confusion regarding the CTB/LSCB sub groups and links.

· Can we streamline the meetings?

· Confusion and overlaps.

· Need to evidence impact, but recognise some difficulty in always demonstrating this.

Need to ensure the continued joining up of the system.

Vol Sector Ref Group – elected reps, some groups do not necessarily have USRG of each group.

Communication between HWB and CTB not a rep from a C & YP VSRG.

People on the respective Boards are confused.  This needs to be reviewed so all staff become clear.

Accountability who is sitting on the top?  CTB sits at the top: diagram needs to reflect this.  Statutory Leads are the portfolio holder for Children’s Services and the Corporate Director of Children’s Services.  The CTB through partnership assists with discharging the responsibilities.

Members of the Board need to prioritise the CTB meetings - consider its meetings frequency.

Should there be a hierarchy of Boards or joint accountability.
	Amendments to JMac. 

Add the named Chairs of key groups.

Send to new County Councillors.

JMac to share membership details with CC & SC from sub groups.
JMac to circulate the annual report of the LSCB to the CTB members.

JMac and M Hutt to meet to discuss impact of groups and re-visit the diagram.

JMac to circulate table cloth findings.
	Board Members
JMac

JMac

JMac

JMac
JMac
	14/6

	4

	Feedback and Next Steps from Partnership Workshop

	Good event:
Absolute connection with DDG’s stronger accountability.

Accountable: sub groups.

Feed info to the CTB members.  Regular reports from sub groups to the Board.

Communication across the DDG’s CTB’s.
MF/AB/JMac/MH work together to review findings and partnership meeting arrangements and report prior to next Board meeting.
	To help Chair/DCS

MF/AB/JMac/MH
	29/8
	

	5

	Update on Improvement Plan

	JMac share the report and the new inspection framework proposal.
LSCB – driving and challenging accountability re safeguarding for all partners around early help.
	
	
	

	6

	Performance

	The CTB welcomed the new reporting format.
Priorities and outcomes tighter an explicit link.

Reports on vulnerable children needs to be included.

CTB should discuss indicators and direct the DDG’s to action.

Need a stronger narrative on districts.

Performance:

Discussion about breast feeding and models of practice to improve health and healthy eating in Ormsgill.  Also need to consider the multi-agency response; role of HV’s for example.

Role of obesity and the work of the Children’s Centre.

Knowledge of YP around preventable health and responsibility for health.
	Share all the indicators with Board members and quarterly summary.
Circulate the summary indicators.
	
	

	7

	Review of Terms of Reference

	What is the function? – ‘Beef up the Board’.
What is the accountability?

Who are we holding to account?
	Amendments to JMac and the sub groups to work through.
DDG’s and parties delivering against the CTB priorities.
	
	

	8

	Any Other Business
Revised ‘Working Together’

Development of Sexual Assault Pathway


	Working Together:

A Buckley introduced the revised guidance and paper.

Link to Munro report.

Safeguarding is everyone’s responsibility.  4 Key sections:

· Thresholds Guidance

· Responsibilities of Partners

· Responsibility of LSCB’s

· Learning and Improvement Framework

Copies available of guidance through LSCB office.

Development of Sexual Assault Pathway:

Dr N Shabde presented the report to the Board and tabled the papers.

Work is ongoing to develop the pathway for Cumbria through an options appraisal.

Multi-agency group is involved in securing the right pathway.

Offer of buildings through existing stock, CC’s for example.

Provision must meet the needs of children and young people.

Must ensure ‘mixed messages’ through LSCB and CTB are removed as this is causing confusion.
	NS to update CTB at next meeting in August.  Need to consider totality of resource available need to ensure multi-agency training.
	NS

	29/8

	9

	Date & Time of Next Meeting:

	Date: 29 August 2013 
Time: 1.30 – 4.30pm

Venue: CREA, Penrith
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