Children’s Services, Cumbria County Council
Risk Management Framework
Introduction

This paper summarises how Children’s Services will manage risk, within the context of a corporate approach developed by the County Council.
Its sets out a definition of risk management and why it is important that we do it together with an annual process/timeline that we will follow.  Finally, it sets out clearly the responsibilities of those involved.

Background

Risk management is a structured approach to managing uncertainty related to a threat.  It includes –

· Identifying risks (causes, risk event and effects)
· Evaluating risks (assessing their impact and likelihood)

· Developing strategies to control or minimise risks (risk controls and treatments)

· Monitoring risks (reviewing actions taken to see if strategies to manage them are succeeding or identifying other courses of action)

Everyone manages risks on a daily basis in their own lives e.g. in terms of their own health & safety but the Council also uses this approach to manage business or strategic risks.  Good risk management is seen as key to good governance for public sector organisations. 
Further information about Cumbria County Council’s Risk Management Strategy and supporting guidance documents can be found at –

http://www.intouch.ccc/bettermanagement/yourresources/parmanagement.asp
A ‘Rough Guide’ to Risk Management in the Council can also be found at –

http://www.intouch.ccc/eLibrary/Content/Internet/536/654/1129/39384104731.pdf
In the Council, risks are managed at a number of levels –

· Corporately

· At a Directorate level (requirement in the corporate template)
· At a Service/Team/Locality level (requirement also embedded in our service planning template)
· For specific projects or initiatives (requirement embedded in our project management template)
· For those key partnerships in which the Council has a lead role

The risks that we identify and manage as a Children’s Services directorate will feed into our underlying plans and very significant risks will appear within the corporate register.
Responsibilities

DLT members are responsible for –

· Owning the directorate risks collectively

· Promoting the importance of risk management in the directorate

· Participating in the debate to agree and review a rating for each of the risks identified for Children’s Services directorate

· Leading on the action planning process to mitigate against particular risks they own (a named Assistant Director for each risk)

· Ensuring that their managers embed risk management in their own service/team/locality plans and ways of working

The Information and Performance team is responsible for –

· Driving the processes and systems for risk management in the Directorate (with support from Performance Team)
· Escalating up any directorate risks to corporate level if necessary

· Bringing reports at appropriate times to DLT and SLT on identified risks for the Directorate and any updates re the Council’s approach to risk management, changes in methodology, etc.

· Liaising with colleagues within corporate directorates (including representing Children’s Services at the inter-departmental Corporate Risk Group)

· Providing advice and support to colleagues on the approach to risk management

All managers in Children’s Services are responsible for –

· Incorporating a risk analysis (and regularly reviewing it) into their service/team/locality plans as well as any project plans

Partnership/Project Lead Officers in Children’s Services are responsible for –

· Promoting the importance of risk management in the partnership/ project

· Ensuring that there is a risk management assessment and controls in place for the partnership/project

· Driving the processes and systems for risk management in the work of the partnership/project

· Bringing reports at appropriate times to appropriate partnership/project boards or other governance bodies e.g. the Children’s Trust or DLT on any key risk issues

Children’s Services annual process/timeline for Directorate wide risks
What is proposed is shown in the Table below.
	When?
	What?
	Who?

	Early March
	Confirmation of directorate risks for coming year

Interview risk owners and update quarterly risk report for SLT.
Directorate risks used to inform risk analysis within service/team/locality plans
	Directorate Management Team (DLT) via report on Service Plan

Information and Performance Team

All managers

	Early July
	Review directorate risks at end of first quarter 

(April to June)

Interview risk owners and update quarterly risk report for SLT.


	Report to Business DLT 
Revise/confirm risks into P+

	Early October 


	Review directorate risks at end of second quarter (July to September)

Interview risk owners and update quarterly risk report for SLT.


	Report to Business DLT 

Revise/confirm risks into P+

	Early January
	Review directorate risks at end of third quarter (October to December)

Interview risk owners and update quarterly risk report for SLT.


	Report to Business DLT 
Revise/confirm risks into P+

	January/February
	Propose risks for coming year with senior managers
	DLT (also engaging Extended Leadership Team)


Susan Atkins

Senior Manager: Information and Performance 
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