
Children’s Services Equalities Action Plan No 3
1 April 2013 – 31 March 2014 

1
Introduction
This Action Plan is the third one developed by Children’s Services, for implementation from 1 April 2013 until 31 March 2014. The plan identifies key pieces of work to achieve in order to meet the Public Sector Equality Duty (PSED) and to be compliant with the Equality Act 2010. 
2
The Equality Act (2010) 
The Equality Act replaces existing anti-discrimination laws with a single act. The Act includes the concept of a ‘protected characteristic’. This is a characteristic of a person that protects them from discrimination, unfair treatment, harassment or victimisation. There are nine protected characteristics recognised by the Equality Act:

· Maternity, Marital Status and Transgender

· Age

· Disability

· Ethnicity

· Religion and belief

· Gender

· Sexual Orientation

3
The Public Sector Equality Duty
Section 149 of the Equality Act places an additional set of requirements upon public bodies, known as the Public Sector Equality Duty. This is made up of a general equality duty which is supported by specific duties. 

The general equality duty requires public authorities, in the exercise of their functions, to have due regard to the need to:
· Eliminate discrimination, harassment and victimisation and any other conduct that is prohibited by or under the Act;
· Advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it;
· Foster good relations between people who share a relevant protected characteristic and those who do not share it.

4
Specific Duty

The specific duty requires public authorities to publish information on the effects of their services and employment on people who share a protected characteristic annually on the 31 January.  They also need to publish information on how the organisation engages with people protected by the Equality Act and set Equality Objectives, reporting annually in April on progress.   The objectives must be specific and measurable and set out how progress towards the objectives will be measured. 
5 Equality Impact Assessments
As a public body we must publish evidence of analysis we undertake to establish whether our policies and practises would further or have furthered the aims of the Equality Duty.  This must include details of engagement we have undertaken. 

Equality Impact Assessments have been embedded into standard practise within Children’s Services and corporately we have agreed to carry on using this approach to do our analysis.  Under the PSED you will see this referred to as ‘Analysis of the Effects on Equality’.  
We have agreed to focus on some key Equality Impact Assessments during 2013 (page 4).  Children’s Services will update other appropriate Equality Impact Assessments when required.
6. 
Equality Objectives
The purpose of setting objectives is to strengthen our performance in relation to the general equality duty.  The process of developing and setting objectives for both our internal and external functions ensures progress and will enable us to focus on achieving specific outcomes and demonstrating compliance with the equality duty. This is a legal requirement but will encourage measurable targets to improve service outcomes. It also demonstrates transparency for service users. 

Equality objectives were agreed in March 2012 and embedded into service planning. The objectives run for 4 years.  Annual progress reporting on the objectives will take place in April.  DLT discussed its Equality Objectives again at its November 2012 meeting with the Strategic Policy Advisor for Equalities.  It was agreed that the achievement gap between CLA and non-CLA would be monitored and that a measure around racially aggravated crimes by young people would also be considered for 2013/14.  
7.
Training
As part of the PSED, setting Equality objectives and the refresh of ‘Equality for All’, a corporate objective was agreed in 2012 that 75% of staff will have had some form of equality training by March 2013.  Due to other priorities this target has not been reached yet, however we will work further towards this objective during 2013/14.  Equality and Diversity training is mandatory for all staff.

7a
Staff Engagement Programme
The Children’s Services ‘train the trainer’ programme is expected to be completed by May 2013, when a further training programme will be developed. 

7b
E-Learning Programme

The equality e-learning programme is available for all staff. During 2013/14 staff will be encouraged to complete this. 

7c
Equality Team Briefs 
Equality to appear at quarterly intervals in team briefs

7d
Equality Impact Assessment Training and Equality Surgeries
EIA training and Equality surgeries will be delivered corporately and dates will be promoted to staff.  One to one support for staff will also be available from within Children’s Services. 
8.
Equality Awareness Training and Commissioned Providers
An Equality Impact Assessment of the Commissioning Process was completed and is currently being refreshed. Post tender equality evaluation is carried out to ensure commissioned services are compliant with the Equality Act 2010. 
9. 
Consultation
Consultation during 2013 will include work with OutReach Cumbria and NSPCC.  A consultation plan will be developed and updated through 2013.  

A consultation report will be published annually in April. 
10.
Detailed Activities
The following plan summarises key areas of work for the Directorate in 2013/14

Draft Equality Action Plan: 1 April 2013 - March 2014
	Work Stream 


	Lead Officer
	April – May 2013
	June - July 2013
	Aug - Sept 2013
	Oct - Nov 2013
	Dec –Jan  2014
	Feb – March  2014

	Equality Impact Assessments

























	Amy Holliman





Andrew Mullan




Deb Paniagua


Peter George


Amanda Gill

Andy Smart




Jane Williamson
Amy Holliman
Bev Redfern

	Complete CS Directorate Plan EIA 2013.  Publish summary on website.

Complete Improvement Plan EIA.  Publish summary on website. 

Commissioning Strategy
EIA.  
Generic Budget Cuts EIA.

WorkforceDevelopment;
Functional School Re-organisation EIA

Refresh EIAs 
Focus Families; Complaints;

GTR/School Inclusion;

Publish summaries on website  

EIA’s as required.

Update EIA schedule as required.

Ensure EIA training is available for EIA authors throughout the year.  Provide on-going 1:1 support as required.
	Publish all EIAs on website as completed.

Refresh on-going as required within EIA.

Remind all EIA authors of corporate timescales, offer support if required and ask if actions raised within EIAs are on target.
	Refresh of EIAs on-going as required.
	Update all EIAs in line with corporate timescales.
	Start refresh of CS Directorate Plan EIA for 2014/15, embedding equality into service and team plans for 2014/15.

Publish all refreshed EIAs  on website.
	Complete CS Directorate Plan EIA 2014/15. Publish summary on website.

	Work Stream 


	
	April – May 2013
	June - July 2013
	Aug - Sept 2013
	Oct - Nov 2013
	Dec –Jan  2014
	Feb – March  2014

	E & D 
E-Learning programme

	All staff
	Issue quarterly reminder communication to all staff to complete training.
Produce quarterly report on Trent numbers of staff completing e-learning training and other forms of equality training.  


	Issue quarterly reminder communication to all staff to complete training.
Produce quarterly report on Trent numbers of staff completing e-learning training and other forms of equality training.

	On-going

	Issue quarterly reminder communication to all staff to complete training.
Produce quarterly report on Trent numbers of staff completing e-learning training and other forms of equality training.
	Issue quarterly reminder communication to all staff to complete training.
Produce quarterly report on Trent numbers of staff completing e-learning training and other forms of equality training.
	 On-going

	E & D Staff Engagement Programme
Equality Team Briefs


	Allyson Carty
Maria Holmes


Allyson Carty
	Complete staff engagement programme, include IIP.
Develop 12 month communication plan to raise awareness of equality including regular updates on issues to roll out over year.

Prepare Equality team brief – gather issues and build into EIAs and training.


	Review training, build issues into EIAs, develop and agree equality training plan for 2013/14.

Evaluate impact of training.
	Prepare Equality Team brief – gather issues and build into EIAs and training.
	Prepare Equality Team brief - gather issues and build into EIAs and training.
	
	Prepare Equality Team brief – gather issues and build into EIAs and training.

	Work Stream 


	
	April – May 2013
	June - July 2013
	Aug - Sept 2013
	Oct - Nov 2013
	Dec –Jan  2014
	Feb – March  2014

	Equality Awareness Commissioned Providers

	Allyson Carty
	Work as required with commissioning and contracts teams.

Agree approach to be taken in 2013/14 for Equalities Award for Children’s Centres.


	
	
	Support evaluation of tenders.
	
	

	Equality Objectives (Specific Duties)

Consultation








	Bev Redfern

Alan Lindsey

Gillian Martin

Allyson Carty

Bev Morgan

Others TBC
	Embed Equality Objectives within service and delivery plans.

Publish first annual report.  Share with Corporate and publish on website.
Develop action plans for all objectives and review throughout 2013/14.

Develop 2013/14 plan for consultation. 


	
	Work with corporate and Children’s Services to complete Equality Needs Analysis.
	
	Develop reports for website.
	

	Work Stream 


	
	April – May 2013
	June - July 2013
	Aug - Sept 2013
	Oct - Nov 2013
	Dec –Jan  2014
	Feb – March  2014

	Interpreters and Translations







	Allyson Carty
	Review service usage during 2011/12 and develop annual report.
Work with corporate to review service – refresh Guidance for 2013/14 taking into account budget reduction and any corporate changes to service.
	
	
	
	
	

	Website



	Allyson Carty
	Regularly update as required
	
	
	
	
	


NB. This is a working document and will be updated as required.
This action plan will respond to any changes in legislation.
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