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Children’s Services Equalities Action Plan No 4
1 April 2013 – 31 March 2014 

(Refreshed June 2013)

1
Introduction
This Action Plan is the third one developed by Children’s Services, for implementation from 1 April 2013 until 31 March 2014. The plan identifies key pieces of work to achieve in order to meet the Public Sector Equality Duty (PSED) and to be compliant with the Equality Act 2010. 
2
The Equality Act (2010) 
The Equality Act replaces existing anti-discrimination laws with a single act. The Act includes the concept of a ‘protected characteristic’. This is a characteristic of a person that protects them from discrimination, unfair treatment, harassment or victimisation. There are nine protected characteristics recognised by the Equality Act:

· Maternity, Marital Status and Transgender

· Age

· Disability

· Ethnicity

· Religion and belief

· Gender

· Sexual Orientation

3
The Public Sector Equality Duty
Section 149 of the Equality Act places an additional set of requirements upon public bodies, known as the Public Sector Equality Duty. This is made up of a general equality duty which is supported by specific duties. 

The general equality duty requires public authorities, in the exercise of their functions, to have due regard to the need to:
· Eliminate discrimination, harassment and victimisation and any other conduct that is prohibited by or under the Act;
· Advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it;
· Foster good relations between people who share a relevant protected characteristic and those who do not share it.
4
Specific Duty

The specific duty requires public authorities to publish information on the effects of their services and employment on people who share a protected characteristic annually on the 31 January.  They also need to publish information on how the organisation engages with people protected by the Equality Act and set Equality Objectives, reporting annually in April on progress.   The objectives must be specific and measurable and set out how progress towards the objectives will be measured. 
5 Equality Impact Assessments
As a public body we publish evidence of analysis we undertake to establish whether our policies and practises would further or have furthered the aims of the Equality Duty.  This includes details of engagement we have undertaken. 

Equality Impact Assessments have been embedded into standard practise within Children’s Services and corporately we have agreed to carry on using this approach to do our analysis.  Under the PSED you will see this referred to as ‘Analysis of the Effects on Equality’.  
We will focus on some key Equality Impact Assessments during 2013 (EIA Schedule – Appendix 1 – Page 4).  Children’s Services will update other appropriate Equality Impact Assessments when required.
6 
Equality Objectives
The purpose of setting objectives is to strengthen our performance in relation to the general equality duty.  The process of developing and setting objectives for both our internal and external functions ensures progress and will enable us to focus on achieving specific outcomes and demonstrating compliance with the equality duty. This is a legal requirement but will encourage measurable targets to improve service outcomes. It also demonstrates transparency for service users. 

Equality objectives were agreed in March 2012 and embedded into service planning. The objectives run for 4 years.  Annual progress reporting on the objectives will take place in April.  DLT discussed its Equality Objectives again at its November 2012 meeting with the Strategic Policy Advisor for Equalities.  It was agreed that the achievement gap between CLA and non-CLA would be monitored and that a measure around racially aggravated crimes by young people would also be considered for 2013/14.  
· Narrow Attainment Gap between GRT and their peers at KS2;

· Narrow attainment gaps between FSM pupils and their peers at KS2 and KS4;

· Support Victims of Domestic and Sexual Abuse;

· To raise awareness in Schools and to reduce occurrence of Homophobic Bullying;

· Increase the % of staff completing their diversity details onto Midland Trent;

· 75% of all staff to have at least one method of Equality Training;

· To narrow the attainment gap between LAC and their peers as measured by the percentage gaining 5+ A*- C including English and maths at end of Key Stage 4

7
Training
As part of the PSED, setting Equality objectives and the refresh of ‘Equality for All’, a corporate objective was agreed that 75% of staff will have had some form of equality training. 
Corporate Equality will produce quarterly report on Trent numbers of staff completing e-learning training and other forms of equality training. 

7a
E-Learning Programme

The equality e-learning programme is available for all staff. During 2013/14 staff will be encouraged to complete this. 

7b
Equality Impact Assessment Training and Equality Surgeries
EIA training and Equality surgeries will be delivered corporately and dates will be promoted to staff.  One to one support for staff will also be available from within Children’s Services. 
8 
Consultation
Consultation during 2013/14 will include work with OutReach Cumbria and NSPCC to ensure that the needs of vulnerable children young people and families are taken into consideration. There will be other work within Children’s Services around consultation. 
9
Key Areas of Work
The following are key areas of work for the Directorate in 2013/14
· Equality Impact Assessment schedule (Appendix 1)

· Embed Equality Objectives within service and delivery plans and publish progress
· Complete Equality Needs Analysis

· Interpreters and translations service
· Equality awareness for commissioned services, and evaluation of contract tender and awards
· Workforce equality analysis
	No.
	AD
	Service/ Function Area
	EIA Title
	Year Started
	Lead Officer(s)
	Date of re-fresh
	Service/ Cabinet/
Bespoke 

	1
	CS
	Schools and Learning 
	Inclusion of G & T Roma Children and Families within Cumbria 
	2011
	Bev Redfern 
	Jan 2013 
	Service EIA

	2
	JM
	Partnership and Preventions
	Complaints Procedure


	2011
	Amy Holliman

Helen Leader
	N/A
	Service EIA

	3


	JM

	Children’s Services Directorate
	Children’s Services Directorate Plan  

	2012 


	Bev Morgan 

Allyson Carty 

Amy Holliman
Helen Leader 
	


	Service EIA



	4
	JM
	Children’s Services Directorate
	Focus Families
	2012
	Jane Williamson
	
	Bespoke EIA

	5
	CS
	Schools and Learning
	Proposed amalgamation of Fairfield Infant and Junior Schools
	2012
	Andy Smart
	
	Report EIA

	6
	CS
	Schools and Learning
	Proposed expansion of St James CE Junior school
	2012
	Andy Smart
	
	Report EIA

	7
	JM
	Children’s Services Directorate
	Safeguarding Improvement Plan Phase 2
	2013
	Andrew Mullan
	
	Service EIA

	8
	JM
	Partnership and Prevention
	Careers Information Advice and Guidance reduction
	2013
	Margaret Watson
	
	Service EIA

	9
	CS
	Schools and Learning
	School Re-organisation
	2013
	Andy Smart Marjorie Hunt
	To be agreed
	Functional EIA

	10
	JM
	Partnerships and Preventions
	Commissioning
	2013
	Deb Painagua
	Report Cabinet July 2013
	Functional EIA

	11
	CS
	Schools and Learning
	Thwaites School Change of Age Range
	2013
	Andy Smart 
	
	Report EIA


 EIA Schedule – Appendix 1
PAGE  
1
Equality Action Plan Re-fresh June 2013 - Allyson Carty; Access and Engagement Team

