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Equality action plan
1.0 Executive Summary
1.1 This report provides the Directorate Leadership Team with an update on the Children’s Services Equality Action Plan.  Our progress is shared with the Corporate Equalities Policy Officer in the Chief Executive Directorate, who provides strategic equality reports to the Corporate Management Team.
2.0 Implications
2.1
The Public Sector Equality Duty (PSED)
Section 149 of the Equality Act places an additional set of requirements 
upon public bodies, known as the Public Sector Equality Duty (PSED). This 
is made up of a general equality duty and supported by specific duties. 
3.0 Recommendation
3.1 DLT note progress made on Equality Action Plan 2012/13.

3.2 DLT approve the Draft Equality Action Plan 2013/14 (Appendix 1).
4.0 Background
4.1 An Equality Action Plan was agreed by DLT for 2012 reflecting the PSED. The Draft Equality Action Plan 2013/14 builds upon the previous Equality Action Plan and is attached as Appendix 1.
4.2       Equality Impact Assessments


During 2012 there were 31 Equality Impact Assessments completed across 
a range of services and functions within Children’s Services.
During 2013 Children’s Services will refresh all appropriate Equality Impact Assessments and complete a number of new Equality Impact Assessments including on phase 2 of the Improvement Plan and a generic Budget Reduction Equality Impact Assessment. 
4.3      Equality Objectives 
Equality Objectives were set in April 2012. Under the PSED Children’s Services report annually in April on progress made. These objectives run until 2016. In November 2012 when they met with the Strategic Policy Adviser for Equalities, Joel Rasbash, DLT proposed some changes and these will be embedded in the new Plan for 13/14.
4.3.1
75% of all staff to have at least one method of equality training by 31 March 2013 (Corporate objective) 
Overall 16.3% of Children’s Services staff have received some form of equality and diversity training so far in 2012/13.  This has to be one of our priority activities in 2013/14 and will require the support of all managers in the Directorate to make it happen.
4.3.2
Narrow attainment gap between Gypsy Roma Traveller and their peers at KS2 
          The impact of work undertaken during 2012 to narrow the attainment gap between Gypsy Roma Traveller and their peers has seen a significant improvement at Key Stage 2. 
In 2012 47% pupils gained level 4+ in both English and maths compared to 
12.4% in 2011.

4.3.3
Narrow gender attainment gap at KS1


Reading

In 2012 83% of boys achieved Level 2+ (an increase of 2% from 2011), whilst girls achieved 90%.  The attainment gap between boys and girls at Level 2+ has reduced by 2% from 9% in 2011 to 7% in 2012.  Nationally the gap between boys and girls is 6%, so Cumbria remains slightly higher than the national average.

Writing

In 2012 80% of boys attained Level 2+, compared with 89% for girls.  The level of attainment for girls remains the same as last year, whilst for boys this has increased by 3%, meaning that the gap between boys and the girls in writing has decreased from 12% to 9%.  Cumbria now has a lower gap than the national average of 10%.


Mathematics


In 2012 90% of boys attained Level 2+, the same as last year, whilst 
the average attainment of girls has reduced from 93% to 92%.  The gap 
between the attainment of boys and girls has therefore also reduced this 
year and stands at 2%, which is equivalent to the national gap.
4.3.4
Support Victims of Domestic and Sexual Abuse
The Triage Team has the responsibility to manage the domestic violence function.  It is a priority of the team to employ an IDVA. Once this is done an update will follow. 
4.3.5
To raise awareness in Schools and to reduce the occurrence of Homophobic Bullying
This work was originally led by the Health & Well Being Team. Following the re-configuration there was no one identified to do this work.  Work has since been started to identify a way of recording homophobic incidents as part of  Racist Incident Monitoring. 
4.3.6
Increase percentage of staff completing their diversity details onto 
Midland Trent (Corporate objective)
Children’s Services is in the process of developing a comprehensive workforce report.  This will involve effort to encourage staff to upload their diversity profiles on Midland Trent and, as discussed at DLT in November, this will require the support of managers across the Directorate to achieve this. Percentages of areas were there is no data or blank information include: 37% ethnicity; 60% religion and belief; 64% marital status; 42% disability; 63% nationality and 61% sexual orientation.

5.0     Performance
5.1
The Equality Action Plan will support Children’s Services to embed equality into service planning ensuring Children’s Services staff can address equalities within their roles. The Council’s approach will be using three core areas to monitor performance.
· Embedding Equality into decision making
· Improving information on staff diversity
· Improving access to services
6.0     Resource and Value for Money Implications
6.1 
Equality training will be delivered by Children’s Services staff, with the exception of the on-line ‘Cultural Awareness Training in Safeguarding’ which is currently been discussed as a further training option to support front-line practitioners. 
7.0     Legal Implications
7.1     Compliance to the Equality Act 2010 (PSED) will be demonstrated through 
these key pieces of work.
8.0     Conclusion
8.1 
The Draft Equality Action Plan 2013/14 demonstrates Children’s Services commitment to supporting the most vulnerable and at risk families.
Beverly Morgan – Access and Engagement Manager
Allyson Carty – Partnership Development and Participation Officer (Equalities)
28 January 2013
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