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Children’s Service Equality Objectives April 2012 – March 2016

The Equality Act (2010) 
The Equality Act replaces existing anti-discrimination laws with a single act. The Act includes the concept of a protected ‘characteristic’. This is a characteristic of a person that protects them from discrimination, unfair treatment, harassment or victimisation. There are nine protected characteristics recognised by the Equality Act 2010:

· Gender, Maternity, Marital Status and Transgender
· Age

· Disability

· Ethnicity

· Religion and belief

· Gender

· Sexual Orientation

The Public Sector Equality Duty
Section 149 of the Equality Act places an additional set of requirements upon public bodies, known as the Public Sector Equality Duty. This is made up of a general equality duty which is supported by specific duties. 

The general equality duty requires public authorities, in the exercise of their functions to have ‘due regard’ to the need to:
· Eliminate discrimination, harassment and victimisation and any other conduct that is prohibited by or under the Act;
· Advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it;
· Foster good relations between people who share a relevant protected characteristic and those who do not share it.

Specific Duty
Purpose of Setting Equality Objectives

The purpose of setting objectives is to strengthen performance of the general equality duty.  The process of developing and setting objectives for both internal and external functions ensuring progress is made towards them; this will enable public bodies to focus on achieving specific outcomes and demonstrate compliance with the equality duty. This is a legal requirement but it will encourage outcome-focussed measurable targets to improve service outcomes. It will also demonstrate transparency. These equality objectives are embedded into service planning and will conclude in April 2016.  Additional equality objectives may be agreed annually.

NB. There is no set number of objectives that we are required to set. 
Measuring Progress

Under the specific duties, public bodies are required to set out how progress against their objectives will be measured. Public bodies are required to publish information relating to their progress. This means that when setting objectives, public bodies understand what progress looks like, how it will be measured and how they will report on it.
Keeping progress under review will help public bodies identify where there is insufficient progress, and to identify where and when to revise strategy. Engaging with ‘protected groups’ and other interested stakeholders can be very useful in this process, as it will help public bodies keep in touch with the main issues and concerns on the ground. 
Children’s Services Equality Objectives April 2012 to March 2016 
Active Objectives – Black Non Active Objectives – Blue

	Objective
	PC
	Service Area
	Year Started
	Year no longer reporting
	Still Active


	Annual update from Working Group
	Measure
	Manager responsible

	1. Narrow attainment gap between GRT and their peers at KS2
	Ethnicity
	Schools and Learning
	2012
	N/A
	√
	Agreed to carry on monitoring this objective 15/01/14
	Annual SATS results
	Bev Redfern

	Narrow gender attainment gap at KS1
	Gender 
	Schools and learning
	2012
	2013
	X
	Agreed AC and AL not to monitoring from April 2013 
	Annuals SATS results.
	Alan Lindsay

	Narrow the attainment gap between FSM pupils and their peers at KS2 and 4
	Socio Economic
	Schools and Learning
	2013
	2014
	X
	This work will now be supported through the Anti Poverty Strategy 
	Annuals SATS results.
	Alan Lindsay

	2. Support Victims of domestic and Sexual Abuse
	General
	Children and Families
	2012
	N/A
	√
	TBC
	
	Louise Kelly

	3. To raise awareness in schools of homophobic bullying
	Sexual Orientation
	
	2012
	N/A
	√
	Check out which area can support this – School improvement??
	
	To follow

	To narrow the attainment gap between LAC and their peers as measured by the % gaining 5+ A – C including English and maths at the end of key stage 4
	General
	Schools and Learning
	2013
	N/A
	X
	Part of the CPP and Malap
	Annuals SATS results.
	

	4.Support for the Translation Service 
	Ethnicity
	Partnership and Early Help 
	2014
	N/A
	√
	New for 2014
	No of Assignments; Take up English classes;
	Susan Atkins


Following a mid-term Equality Objective review meeting on 15 January 2014 at Bridge Mills, Kendal the working group recommended the following amendments to the Equality Objectives. 
Narrow the attainment gap between FSM pupils and their peers at KS2 and 4. The working group felt that this equality objective would be best supported through the Anti Poverty strategy for Cumbria 2014 – 2017.
Ownership of the “To raise awareness in schools of Homophobic Bullying” needs agreement however the working group did suggest this may lie within School Improvement.
The equality objective “To narrow the attainment gap between LAC and their peers as by the % gaining 5+ A – C including English and maths at the end of key stage 4” the working group recommend this work will be monitored through the CPP and MALAP. 
Following a very busy 12 month period for the translation service the working group recommended the introduction of and equality Objective to support the service. 

Achievements and Priorities are highlighted below for each equality objective. If you require any further clarity please contact allyson.carty@cumbria.gov.uk 
1. Narrow attainment gap between GRT and their peers at KS2 
Key Stage 2 results

	KS2 Gypsy/Roma Pupils
	2010
	2011
	2012
	2013

	Level 4+ English
	0%

0 of 3 pupils
	12.5%

1 of 8 pupils
	57%

4 of 7 pupils
	37.5%

3 of 8 pupils

	Level 4+ Maths
	0%

0 of 3 pupils
	25%

2 of 8 pupils
	57%

4 0f 7 pupils
	85% 6 of 7 pupils

	Level 4 + English  and Maths
	0%

0 of 4 pupils
	12.5%

1 of 8 pupils
	47%

3 of 7 pupils
	37.5%

3 of 8 pupils


The table highlights the outcomes between GRT pupils and their peers for the period 2010 and 2013. As cohorts are small there can be great variation in results year on year.  During 2013 there were a high number of transient pupils within the cohort who joined the schools late.

The gap in educational attainment for GRT young people is a national priority. Cumbria County Council Children Services are addressing the equality in educational outcomes for GRT pupils through a dedicated programme of support working with schools and GRT families and children to improve attainment at Key Stage 2. Since 2011 there has been a significant improvement in educational attainment of GRT pupils.  

 

In Cumbria GRT primary pupils tend to access provision in a small number of schools which they trust and have historical links.  These schools are usually small schools with a religious ethos. 
Achievements

Children’s Services has focussed on supporting GRT families to access Nursery and school places;

GRT families are supported with issues including: attendance; disrupted learning patterns; exclusions; accessing support; liaising with school, the community, SEN issues; bullying and resources for GRT learning. 
Data is analysed relating to attendance, exclusions and attainment. 

Schools are also provided an overview about the academic ability off the cohort, who can focus on these areas. 
There has been some direct teaching in an Early Years class with a high number of GRT children with weak literacy skills;

Activities were provided for children on one of their sites.   
There was direct work with schools and families to produce a GRT calendar with pictures drawn by the children depicting their cultural heritage. 

The improved outcomes at Key Stage 2 are an indication that the work undertaken by the Equality Learning team has impacted positively on outcomes for GRT children.  Work will also be undertaken to monitor and improve transition to secondary school. 

 

To consolidate these achievements the priorities for 2014 will be:
· Continue to support GRT families to access places in nursery and schools;
· Continue to support schools to improve attendance and to support families/pupils to avoid exclusions;
· Work to access communities and offer support.
2. Support victims of Domestic and Sexual Abuse
Priorities for 2014
The Domestic Violence Operational Group developed a work plan following the initial meeting in mid February 2014.   The plan considers how to engage with people protected under the Equality Act 2010. 
The Police and Crime Commissioner have been reviewing the Safer Cumbria Domestic Violence Action plan.   An Action has been included to  ‘Engage on a periodic basis with groups of people protected under the Equality Act 2010 including BME,; LGBT;  elderly people,;  people with learning disabilities:  people with mental health issues, and men  who have substance misuse problems will allow an understand their needs from services.  It will also highlight the impact of changes in services.  
Increase reporting through partner agencies, this will be supported by the CCC with training and induction of new staff.

There is work planned with the County Triage Team, and Adult and Social Care along with Children’s Social Care Teams to improve awareness of domestic violence; this will include more focused work around the Child Sexual Exploitation, Female Genital Mutilation and Forced Marriage.

We are in the process of developing fact sheets which will be available on the website, intranet, LSCB website, newsletters and staff meetings
We have attended a number of staff meetings to raise awareness of the definition of Domestic Violence and what I am working on.  The Let Go IDVA service is now sharing information with the Triage Team and the MASH (Multi Agency Sharing Hub) on a weekly basis now.

It is intended to merge the steering groups of the Specialist Domestic Violence Courts, MARAC and Champions Network in to a single group.  This will sit under the Safer Cumbria Partnership and be named ‘The Domestic Violence Operational Group’.  It will be responsible for overseeing activities to meet the Public Sector Equality Duty.  
A timetable of training has been developed, if you want a copy of the training please contact louise.kelly@cumbria.gov.uk 
3. To raise awareness in Schools of Homophobic Bullying 
The County Council has had a long standing programme to support schools to challenge racist incidents, and since 2012 this programme has been extended to provide support around tackling homophobia. 

Achievements for 2013 14
· Incorporated homophobia awareness in training delivered to School Governors, Early Years settings and a workshop was delivered for Key Stage 4 students;

· Increased partnership working with colleagues from Cumbria Fire and Rescue, Police and community groups such as AWAZ and Outreach Cumbria. This resulted in the running of a CPD in March using the CPS pack on Challenging Racist and Religious Hate Crime.

· Developed guidelines on Identity Based Prejudice related incidents which will be published in September 2014 to coincide with the launch of a new Identity Based Prejudice reporting system which will be made available to all schools.

· There have been three half day seminars delivered in Copeland and Allerdale; Carlisle and Eden; Barrow, South Lakes.  These sessions were delivered in partnership with OUTReach Cumbria. A total of 18 teachers, representing 9 secondary schools & academies and 5 primary schools attended the training. Six colleagues from INSPIRA also attended the sessions. 

Priorities for 2014 15
· To launch the new online reporting system for Identity Based Prejudice related incidents for schools planned for September 2014;
· To deliver a CPD day on challenging heteronormativity and homophobia in primary schools. This is in response to a request from some primary colleagues who expressed an interest in carrying out more work specific to their setting in this area. Furthermore, we hope to reach more schools as the take up on the half day seminars in Spring 2014 was disappointing.
· To launch the new Crown Prosecution Services pack on Challenging Homophobic Hate Crime aimed at secondary school age pupils, with the intention to reach the remaining secondary and academy schools in Cumbria that did not attend the half day seminars earlier this year. 
Support for the Translation Service 
The translation service has been under significant financial pressure during the financial year 2013/14 this is due to the changing demography of the children’s population in Cumbria. There has been a steady increase in demand with 2013/14 seeing a significant increase in the request for eastern European interpretations and translation assignments including complex court cases. Romanian has been a particularly difficult language to source.  There is no identified increase in migrants in Cumbria, however families are settling and having children causing an increase in the level of statutory requirements for Children’s Services. 

Due to the high demand on the translation service and the previous spot purchasing arrangements Children’s Service were at times breaching legal judgements set by the Courts.

Why we use Interpreters?

An interpreter must be used were communication with a child is necessary for the purposes of safeguarding and promoting the child’s welfare and the first language is not English.

Recommendation 18 of the Victoria Climbé inquiry by Lord Laming emphasised the importance of using professional qualified interpreters.

“When communication with a child is necessary for the purposes of safeguarding and promoting that child's welfare, and the first language of that child is not English, an interpreter must be used.  In cases where the use of an interpreter is dispensed with, the reasons for so doing must be recorded in the child's notes/case file. (Paragraph 6.251, Victoria Climbé Inquiry 2003)” 

Priorities for 2014 15

· Following the current financial pressure and the mid-term budget review an Equality Impact Assessment of the translation service (EIA Translations Service 2014/15 Appendix 1) was carried out.  The EIA highlighted the risks to children and families making recommendations to mitigate negative impacts.  The following recommendation to introduce into the Children’s Centre Annual Service Plan ‘Learn English’ sessions for those families likely to need the Interpretations and Translations Service, thus reducing the financial pressure on the budget in the long term.  This approach was supported by the Equality working group which meets annually to review the Children’s Service Equality Objectives.  

· To support the budget reduction Children’s Services will be using the telephone interpretation service routinely From April 2014. However some situation will require face to face interpreters. 
· Following extensive quality checks through the National Register of Interpreters three additional companies were vetted and added to the e-procurement system.  Two of the companies provide a full range of languages the third provides Romanian only.  Romanian has been difficult to source during 2013/14 for Children’s Services this is reflected nationally. 

· It is the intention to work with social care teams to raise the constraints around the translation service and to promote the usage of telephone service were appropriate. Support is offered for staff in accessing the telephone service. 
· A refreshed guidance document has been developed in the form of a FAQ Interpretation Service for staff.  This will be implemented from April 2014. Other documents to support the translation service are available via in touch for staff.
· Work in underway with ICT to develop a secure portal to support the translation service. This is estimated to be available by June 2014. 
All information regarding the Translation Service is available: 

http://www.intouch.ccc/childrensservices/strategyandcommissioning/equality/interpreters.asp
Interpreter Requests April 2013 to March 2014

	Year
	Top language and number of requests
	Second language and number of requests
	Third language and number of requests
	Number of Interpreter Assignments
	Number of documents translated
	Total number of assignments

	2011-12
	Polish 30
	Bulgarian 25
	Romanian 19
	69
	74
	143 

(no records for telephone)

	2012-13
	Polish 58
	Pashto 17
	French 11
	68
	67 
	161 

(including 26 telephone)

	2013- 14
	Polish 361
	Romanian 69
	Czech 18
	426
	65
	491
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