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Foreword – Director of Children and Families Services 
As Director of Children and Families Services, the improvement of services for children in Cumbria is a Council priority, and all staff 

have a relentless desire to make this happen – for all of our children and young people. 

Children remain at the centre of all we do, and we are working to ensure that improvements are sustainable and we will not stop 

until our services for them are consistently good. 

I am fortunate that I am not alone in my passion – there is strong and real commitment from the politicians, partners and staff to 

realising our ambition to achieve the best for every child, young person and their family in Cumbria.  

In Cumbria, we have been on our improvement journey for a number of years and I am proud of everything we have accomplished 

so far – and I am especially proud of the people who are making this happen on a daily basis for our children and young people.  

This Improvement Plan details the areas where we still need to concentrate our efforts in the coming months and is in response to 

what our children, young people and their families have told us, feedback from staff and partners, as well as recent feedback from 

Ofsted and the Department for Education following their monitoring visits. It sits alongside all of our multi-agency plans and strategies and together with our own 

internal plans will help us to deliver improved services for our children. 

I am confident that we have the governance, structures and increasingly the workforce, in place. Recent key performance measures and monitoring from external 

sources show that we are making good progress – and I am dedicated to ensuring that this continues and our pace and direction of travel remains positive. We 

continue to be committed to delivering high quality, safe services that ensure Cumbria’s children and young people have the best possible start in life, through being 

healthy, safe and achieving.  

John Macilwraith 

Director of Children and Families Services 
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1. Context 

1.1 Cumbria County Council Children and Families Services have been subject to continuous scrutiny and challenge since 2012 when the local authority was judged 

to be inadequate in the delivery of services to children and young people in Cumbria.  

1.2 The last inspection in March 2015 identified that some progress had been made since the previous inspection (2013). Significantly, critical issues were 

identified around the help and protection of children, culture change, social work capacity and working to effectively engage the wider partnership, as such our 

help and protection service, adoption service and the experience and progress of our care leavers were judged to require improvement. Our children in care 

service and our leadership, management and governance were judged inadequate.  

1.3 Since March 2015 we have continued to work with Ofsted to ensure direction and pace.  Monthly Ofsted monitoring visits started in July 2015, in addition to 

which Cumbria has benefited from the support and guidance of a DfE Advisor three days per month. The feedback offered to the local authority from this 

oversight affirms Cumbria’s own view that we are progressing at sufficient pace and that services to children, young people and families in Cumbria have 

improved.   

1.4 Our commitment and determination to improve services for the children, young people and families we serve across Cumbria’s communities can be seen and 

measured within this plan, which offers a transparent and honest overview of the steps taken to develop services, the level to which this has been achieved 

and the ongoing challenges in securing the continuity needed to provide the right service to the right child at the right time, for all children. 

1.5 Our vision is that all of Cumbria’s children and young people have the best possible start in life, through being healthy, safe and achieving.  

 

1.6 This Improvement Plan is part of a suite of plans and strategies designed to improve services for children in Cumbria and is in direct response to the findings of 

the March 2015 Ofsted inspection and the subsequent Notice of Direction from the Department for Education.  

 

1.7 Section 8 of this plan, shows the full governance for the various Boards, strategies and plans for children in Cumbria. 
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2. Our Vision for Children 
2.1 Our Council Plan number one priority is “To safeguard children and support families and schools so that all children in Cumbria can grow up in a safe 

environment, and can fulfil their potential” 

 

2.2 Our Vision is that “Together we work to achieve the best for every child, young person and their family in Cumbria”.  We are realising this by focussing on the 

following priorities: 

 

 Better Leadership and Governance  

 Supporting Children Looked After 

 Working in Partnership  

 Quality of Practice 

2.3 As a learning organisation we have welcomed and embraced independent external support and challenge to further strengthen our leadership. The LGA have 

provided an adviser for our Corporate Parenting Board, and peer mentoring for the Lead Member and Corporate Director for children’s services. Cumbria also 

invited the LGA to complete a peer review of services for Children Looked After across Cumbria, which took place in early 2016.  

2.4 Regionally we have welcomed the support offered by our colleagues in Calderdale Council who have provided a mentoring arrangement for Cumbria’s Director 

of Children and Families Services alongside support in the development of Cumbria’s Early Help Offer. As a commissioning directorate we are working with our 

external providers to ensure the deployment of resources match our strategic direction. We have recognised gaps in resource e.g. foster care; and have taken 

direct action to manage this through partnership working with North West ADCS and a business sector lead to develop a mixed economy of provision 

responsive to the growing and diverse needs of our children in care        

2.5 In evaluating our progress and pace, as leaders and managers we recognise the variability in service experience which requires further improvement. In doing 

so we also welcome Ofsted’s recognition of leadership and management, “senior managers in the local authority, together with partner agencies, continue to 

demonstrate their commitment to improving services for children. Their willingness to work together to achieve this is clear. Leaders are aware that practice 

across Cumbria remains inconsistent and are working to address this”. (Ofsted Evaluative Summary of Findings Letter 24/02/2017)  

2.6 The implementation of the Performance Management and Quality Assurance Framework ensures that leaders, managers and staff have robust structures, 

intelligence, processes and data to support.  
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3. The voice of children and young people, their families and carers and the voice of staff  
3.1 We believe that it is important for children and young people to take an active role in the design and development of services provided for them. It is important 

that all young people have access to an effective mechanism through which they can influence policies, services and decisions that affect their lives and 

therefore this plan. 

3.2 We have consistently been noted as having embedded strong direct work with young people. This helps ensure the voice of the child is heard, and children 

benefit from a meaningful relationship with their worker.  

 We track the ‘voice of the child’ through our monthly audit process which scrutinises evidence of this in case files, and has consistently been rated as 

green against the performance target of 80%. (Monthly audit reports) 

 We know the next step on our journey to good is to improve our ability to evidence fully the impact of the child’s voice and their lived experience 

upon assessments and plans. 

 We are maintaining our focus on the voice of the child, including implementation of Signs of Safety which will reinforce the expectation that children 

and young people and their families are not only listened to but that this engagement informs and influences all actions and decisions made about 

their lives.  Workers will be supported through tools and ways of working to do this effectively.  This will be based on an ethos of establishing stable 

and meaningful relationships with social workers. 
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4. Improvement Progress 
Better Leadership and Governance  

 Strong political and strategic commitment and leadership 

 Tangible change in culture  
 Strategic engagement of partners 

 Reinvigorated the Children’s Trust Board and developed a Children and Young People’s Plan 
based on the refreshed JSNA 

 Developed and implemented a revised Performance Management and Quality Assurance 
Framework 

 Children Looked After Strategy that defines the shared vision and strategy for Cumbria 

 Re-invented the Corporate Parenting Board that  is now seen as strong and focussed with 
appropriate Members, Council and partner representation involving children  

 Promise and Care Leavers Charter - real examples of Cumbria working with CYP 

 Increasingly self-righting system 

 Refreshed the workforce strategy and completed a restructure of the social work teams in the 
districts. Practice and Workforce board established. 

 Successful completion of the Social Work Academy cohort for 2015 and recruitment 25 NQSW 
for the 2016 cohort who are now out in their teams 

 Manageable caseloads 

Supporting Children Looked After  

 RESPECT Assessment 

 Strong virtual School resulting in good 2016 educational outcomes for CLA 
 Good and Outstanding Residential Care 

 Sufficiency strategy complete and informing Fostering and Adoption recruitment strategies 

 Developed and implemented Care Leavers’ Strategic Plan, and the Fostering and an Adoption 
Recruitment Strategic Plans.  

 Our ‘staying put policy’ has been implemented  

 Legal Gateway Panel processes revised and refreshed 

 Strengthened Permanence Planning: Permanence Policy launched and Permanence Panel in place and all 
CLA now have either an exit or permanence plan at an early stage 

 Family Finders established a strong profile and contribute to the very positive numbers of children 
moving through to adoption and some really good practice being evidenced  

 Local Committee Champions 

 Strong Children in Care Council and evidence of the Voice of the child influencing strategy and plans 

 Commissioned  iMPOWER Consultancy to help us improve Foster Carer recruitment leading to Carers For 
Cumbria Action Plan 

 Dedicated Health & Emotional Wellbeing officer posts to support the MH needs of CYP 

 Fast track pathway for CYP in care  

 Tracker in place for all children in care including those placed out of county and/or at a distance 

Working in Partnership  
 Revised Thresholds in place  And work to embed clearer understanding 

 Early Help and Family Support Panels are in place for the identification of unmet need for 
individual cases, to improve closure rate and support step up/step down 

 Effective partnership working with agreed set of priorities through the LSCB 
 Safeguarding Hub continues to work with increased effectiveness 

 Implementation of the DA MASH process in the Safeguarding Hub is embedded and provides 
more effective co-ordination and oversight.  

 Domestic Abuse multi-agency policy has been updated by the LSCB 
 Transfer of 11-19 services back in-house to strengthen our Early Help Offer 

 The CSE Strategy and associated action plan have been reviewed and updated in 2016.  

 CSE Self-Assessment completed based on 70 individual organisations CSE self-assessments. 

 Increased multi-agency oversight of individual young people and perpetrators where there are 
indicators of high going missing vulnerability and active CSE.  

 A  Multi-Agency CSE themed audit found that there was appropriate application of the 
thresholds and categorisation of CSE - with some good quality practice observed 

 Improved Missing from Home processes with mechanisms for learning in place 

 Homelessness Protocol rolled out across all districts with significantly improved outcomes 
 Children in custody has been an area of specific focus and has resulted in no children being in 

police custody overnight this year 

Quality of Practice  
 Launched Signs of Safety with directorate implementation plan.  

 Improvement across the range of key performance indicators 

 Improved permanence planning and timely care planning for all children  

 Improved use of performance monitoring to reinforce management oversight 
 Good direct work with children continually highlighted through external validation 

 All cases allocated 

 Developed audit tools and increased audit activity that has demonstrated an increasingly consistent 
understanding of good practice  

 Recent Ofsted monitoring visits demonstrate increased use of chronologies 

 Effective supervision and reflective practice 

 Increased evidence of appropriate management oversight 

 A reduction in IRO caseloads has provided the capacity to start visiting children in care between statutory 
reviews and use of Reflection Tool / mid way review.  

 Ofsted monitoring visits have retained a focus on the IRO service and reinforced the progress made. 

 Delivered the IRO 100 day plan 

 Effective LADO Service 

 Effective Legal and Placement Panel 
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5. External Validation of Improvement 
 

5.1 We have engaged positively and are open to external scrutiny and support which has validated our progress and Cumbria 
has sought independent examination through a range of activity: 

 12 Ofsted visits  

 3 DfE Reviews  

 Report from Tony Crane, LGA Improvement Advisor on the Corporate Parenting Board 

 Quarterly reports from DfE Advisor/Improvement Board Claire Burgess to Minister 

 Quarterly reports from LSCB Chair to Minister 

 LGA Care Practice Diagnostic 

 LSCB external review 

 

5.2 LGA Improvement Adviser – Tony Crane (following review of CPB – February 2016): 
“I have been impressed by the commitment, enthusiasm and general focus upon the child’s lived experience in Cumbria. The 
involvement of children in a meaningful way is impressive and the Board’s culture ensures this approach takes priority. In a relatively 
short time the Board has mobilised well, has good representation, discusses and debates the right issues and is conscious of the need to 
make a difference for children and young people in Cumbria.”  
 

5.3 DfE Adviser – letter to the Minister (July 2016): 
“Cumbria has continued to engage positively and openly with external support and challenge and used these external interventions to 
support their improvement, for example the LGA Care Practice Diagnostic, the Ofsted Improvement offer, an external peer challenge of 
the LSCB by the chair of North Yorkshire LSCB, rated as good by Ofsted, a deep dive diagnostic by an external consultant of care leavers 
services and iMPOWER are currently working with Cumbria on the options for remodelling how they recruit and support foster carers. 
More significantly, Cumbria is now demonstrating that it has the self-awareness and performance management and quality assurance 
information to identify where things are going well and when things need attention”.  
 

5.4 The latest letter from the Minister (21 December 2016): 
“On the basis of all the available evidence, I intend to maintain the current level of DfE intervention. The information I have received 
suggests that the council is continuing to prioritise the improvement of children’s services and that it is committed to improving 
outcomes for vulnerable children and their families.”   
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6. What we need to do 
6.1 We know in order to maintain the progress made and sustain quality services for children and families we must fully embed the learning and development that has 

taken place since 2012. In order to do this we have a strong focus on strengthening practice across all teams. We seek evidence that Cumbria can do the basics really 
well and work within the child’s timeframe. 
  

6.2 Therefore, all of the activity in the plan below will help us to improve the quality and consistency of practice, even though much of the activity is themed under 
Leadership, CLA and Partnership  

No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

LEADERSHIP AND GOVERNANCE 

A 
(DfE – 

j) 
 

Recruit and retain 
a stable and 
secure workforce 
who are 
increasingly 
competent and 
confident 

AD – 
Children 
and 
Families 

Deliver the Workforce Strategy 

 Analysis of workforce need 

 Profile of workforce 

 Targeting of specific high demand 
areas, focussing on statutory 
duties 

 
Deliver the new recruitment campaign in 
March 2017 which includes social media, 
video clips, incentive scheme to recruit 
50+  SW, TM and IRO to reduce the 
reliance on EPW 
 
Continue the development of the Social 
Work Academy, teaching partnership and 
management development programme.  
 
Increase the quality, recruitment and 
retention of high-calibre Social Workers 
and Managers into Cumbria through our 
Cumbria-Lancaster University Teaching 
Partnership and continuous recruitment 
campaign.  
 
Consistently review and manage use of 

The drive and oversight 
of the Workforce 
Strategy is through the 
Workforce and Practice 
Board, chaired by the AD 
– Children and Families 
and supported by 
corporate colleagues. 
 

A resilient and robust workforce that is well-
trained and well-supported as demonstrated 
through the Staff Survey – next Staff survey 
due in April 2017  
 
Feedback from service users, court 
professionals and partners will show positive 
feedback regarding our staff – June 2017 
 
By June 2017 our vacancy rate will be less than 
13% currently 15.2% (December 2016)  
 
Milestone reduction in reliance on EPWs in SW 
Teams and IRO service by 25 by June 2017 and 
50 by October 2017 – through the Academy 
and recruitment campaign 

Children will say: 
Being involved in staff 
recruitment makes me 
feel important and I know 
that I am listened to and I 
know what my 
permanence plan is and 
my wishes and feelings 
have informed my future 
plans 
 
Child’s journey is 
consistent with less 
changes of Social Worker 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

EPWs and forward plan and develop 
current staff to reduce reliance on agency 

B 
(LGA  

and 
Ofsted 
f and 

DfE - h)  
 

Continued 
learning from 
performance 
management and 
quality assurance 
activity 
demonstrating 
improved practice 

Corporate 
Director – 
Children’s 
Services 
 
 
Children’s 
Services 
Portfolio 
Holders 
 

Dynamically refresh the Self-Assessment 
through ELT and report regularly to 
Members, CMT and ChIB. 
Build on the recognised improvements in 
our performance management and quality 
assurance processes by closing the 
learning loop. 
 
Establish ways of evidencing new learning 
from SCR, audits and customer feedback 
 
Establish and maintain robust SMT 
oversight of continuous learning and 
quality assurance through the Continuous 
Improvement Board, chaired by AD 
Children and Families and the weekly 
performance challenge meetings. The 
objectives of the Continuous 
Improvement Board are: 

1. Ensure through application of PM 
and QA  improvement activity 
takes place  

2. Improvement priorities set by 
Ofsted & DfE are achieved in a 
timely and robust way 

3. Create a commitment to 
continuous learning as an 
organisation 

4. Improve budget performance  
 

 
 
 

The Continuous 
Improvement Board to 
utilise learning across 
the county and address 
issues and barriers as 
soon as they occur 
 
 

We can demonstrate that we are delivering 
better outcomes for children, young people 
and families in Cumbria – feedback from DfE 
and Ofsted (1/4ly monitoring visits and reports 
to Minister – Jan, April, July 2017) and audits 
 
Actions are completed quickly and lessons 
learned are cascaded and utilised across teams 
 
There will be demonstrable evidence across the 
directorate of our learning impacting practice – 
continually monitored  
 
Our self-assessment will be fully reflective of 
our journey, Strengths and priorities and 
reported to the ChIB – sign off February 2017 
 
Improvements in the quality and consistency of 
practice as measured below. 

When asked in the staff 
survey, staff will be able to 
describe the priorities and 
their role in achieving 
them. 
 
Children will say that their 
experiences of Children’s 
Services is one which has 
improved their lives 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

CHILDREN LOOKED AFTER 

C 
(Ofsted 
1, 17, 

19, 20, 
21, 23) 

Continue to 
implement the 
Children Looked 
After (CLA) 
Strategy 
 

AD 
Children 
and 
Families 
 

The CLA Strategy has 4 priorities: 
1. Placing children at the heart of 

everything we do and listening to 
them – through development of best 
practice and improved performance 

2. Providing children and young people 
with safe and stable homes that 
considers wellbeing, education and 
future placement, through workforce 
development and placement 
sufficiency 

3. Ensuring children and young people 
benefit from consistency of practice 
across Cumbria through workforce 
development and continuous learning 

4. Supporting children and young people 
through strong Corporate Parenting 
and effective partnerships. Through a 
strong and robust CPB 

Internally there is a Placement 
Commissioning Board that is overseeing 
the delivery of the following projects: 
1. Transformation of commissioning and 

monitoring of placements  
2. Deliver the plan to supply sustained 

net increase of in house foster carers.  
3. Ensure national requirement to form 

RAA is progressed and delivered by 
2020.  

4. Early Help and edge of care services 
are aligned and deliberately deployed 
to reduce number of children 
entering care.  

5. Introduce a commercial awareness 

Delivered through the 
implementation of the 
CLA Strategy and 
monitored through 
Placement 
Commissioning Board 
(PCB) and the Corporate 
Parenting Board (CPB).  
 
Progress reported to the 
ChIB through the HERD 
indicators (HERD 
indicators are a set of 
lead indicators which are 
pointers to the direction 
of travel that all the 
indicators should follow) 
monthly and full 
performance reports at 
every other meeting of 
the ChIB   

Improvement across the suite of HERD 
indicators as reported to the CPB and ChIB – 
target performance by April 2017 

  

Ref. Description 
Dec 2016 
Rate/ % 

16/17 

CS3.0 
Number/rate of looked 
after children 

70.2 60.0 

CS3.12 
Initial health 
assessments for 
children entering care 

75.0% 85% 

CS3.20 

Average time between 
entering care and 
placement with 
adoptive family 

650 586 

CS3.21 

Average time between 
court authority and 
match with adoptive 
family 

379 221 

CS4.0 
Care leavers aged 19, 
20 and 21 in suitable 
accommodation  

91.6% 83% 

CS4.1 

Care leavers aged 19, 
20 and 21 in 
education, 
employment and 
training 

49.1% 49% 

CS6.2 
CLA Reviews  - all 
reviews in last year 
held in timescale  

83.7% 90% 

CS6.4 
CLA review 
participation for all 
reviews in year 

91.6% 92% 

Children who are looked 
after will say that staff, 
managers and members: 

 Respect them as an 
individual 

 Make sure their needs 
are met 

 Help them stay in 
touch with family and 
friends  

 Care about their 
education 

 Help them stay 
healthy 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

into care planning for managers and 
social workers. 

6. Introduction of a Placement 
Commissioning Plan  

 

D 
(Ofsted 

9) 

Continue the 
development of 
our responses to 
the identified  
Emotional 
Wellbeing and 
Health needs of 
our Children 
looked After and 
Care Leavers to 
ensure support is 
timely, 
appropriate and 
of good quality.  
 
Deliver required 
improvements to 
the timeliness of 
Health 
Assessments for 
CLA. 

AD 
Children 
and 
Families 
 
Director of 
Nursing - 
CPFT 

Embed the dedicated Emotional Health 
and Wellbeing Practitioners to support 
the emotional wellbeing needs of CYP – 
specifically CLA and those on the edge of 
care 
 
Utilising feedback from the Care Leaver 
forum, The Be Health Subgroup of the CPB 
is overseeing a project putting in place 
measures to ensure that all those Young 
People who should have a health passport 
receive one.  There is also an undertaking 
to improve the quality and usefulness of 
documentation  
 
Continue to work with the Emotional 
Wellbeing and Mental Health Partnership 
Board to strengthen the CAMHS offer 
through the delivery of the CAMHS 
Improvement Plan 
 
 

Delivered through the 
Children and Families 
Service plan and 
overseen by the 
Directorate 
Management Team 
 
Overseen by the Be 
Health Subgroup and 
reported to the CPB 
 
CAMHS and Emotional 
Wellbeing oversight is 
through the LSCB, 
Children’s Trust Board 
and Health and 
Wellbeing Board through 
reporting from the 
Emotional Wellbeing and 
Mental Health 
Partnership Board 
 
Progress reported to the 
ChIB through the HERD 
indicators and full 
performance reports and 
at every other meeting 
of the ChIB through the 
CPB report to every 
other meeting of the 
ChIB 

Initial Health Assessments for children entering 
care will increase from 75%  (December 2016) 
to 90% by March 2017 and aiming for 
consistent and sustained practice month-on-
month and across the county 
 
Health Assessments for children looked after 
for 12 months will be sustained at 90%+ 
(December 95.7%) - with consistent and 
sustained practice evidenced across the 
County. May 2017 
 
All Care Leavers who should have a Health 
passport will have been offered one by April 
2017. The documentation for Health passports 
will be more user friendly and Care Leavers 
Forum will feedback on usefulness and 
accessibility.  
 
Further CAMHS measures are being developed 
through the EWMH Board – TBC March 2017 
 
 
 
 

Children who are looked 
after will say that staff, 
managers and members 
help them to stay healthy 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

E 
(Ofsted 
13, 14) 

Continue to 
embed the 
Permanence 
Policy into 
practice to make 
sure that all 
children who are 
looked after have 
plans that focus 
on their forever 
family 

AD 
Children 
and 
Families 
 

Implement the New commissioning 
frameworks for Residential, IFA and 
Leaving Care placements in May 2017 
 
Increase the number of Foster Carers in 
Cumbria to reduce our reliance on out of 
county placements 
 
Strengthen our edge of care interventions 
so that only those who cannot remain 
with family enter care and where possible 
young people are supported to return to 
family in a timely way. 
 
Strengthen our assessment and support of 
family and friends so that an increased 
number of CYP can remain at home. 
 

Managed through the 
Placement 
Commissioning Board 
 
Delivered through the 
implementation of the 
CLA Strategy and 
monitored through the 
CPB 
 
Progress reported to the 
PCB and ChIB through 
the HERD indicators and 
full performance reports 
and at every other 
meeting of the ChIB 
through the CPB report 
to every other meeting 
of the ChIB 

Permanence planning is considered at the front 
door - when a child enters care and throughout 
their journey of social work intervention - so 
that by the time a child becomes looked after, 
the allocated social worker will be planning for 
permanence and be ready to present the 
permanence plan before the child’s second CLA 
Review at four months after the child has 
become looked after – to be measured through 
audit and presentations to the Permanence 
Panel. July 2017 
 
There will be a reduction in the number of 
children who are looked after from 651 
December 2016 to 620 – April 2017 

Children will say they 
know who their forever 
family is and are being 
well-supported to make 
this a reality 
 
Families will say they are 
supported to care for 
children in Kinship care, 
SGO or other family 
arrangements 
 

WORKING IN PARTNERSHIP 

F 
(Ofsted  
16 and 
DfE - e) 

Increase 
partnership 
ownership and 
understanding of 
the LSCB 
Thresholds 
between EH, CIN 
and CP  
 

AD - Early 
Help and 
Learning  

In order to improve step down from social 
care and so that families are well 
supported, Team Managers now attend all 
Early Help Panels (EHP) – to ensure good 
decision-making and this is being 
monitored to evidence that improvements 
are being realised.  
 
 
EH Panels will provide greater oversight of 
the escalation of Early Help cases to social 
care so that practitioners are well 
supported in managing risk in the 
community and step up to social care is 
robust and part of a multi-agency 
decision-making. 

Delivered through the 
LSCB Business Plan and 
managed through the 
LSCB and LSCB Business 
Group – reported to the 
ChIB through the bi-
monthly reports from 
the LSCB Chair 
 
Performance reporting 
for the HERD indicators 
to every meeting of the 
ChIB 

The thresholds are embedded, understood and 
applied consistently across the partnership 
measured through Re-referrals within 12 
months of a previous referral will show 
sustained on-target performance of less than 
23.6% (CS1.0) - April 2017 
 
 
Multi-agency discussions take place for those 
cases which need consideration for stepping 
up.  

Children will say that they 
are supported at the right 
time by the professionals 
that are most appropriate 
for their needs 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

 
In addition Early Help officers will attend 
district team meetings to undertake Signs 
of Safety mapping of step up and step 
down in each area.  
 
Management workshop to be held in 
February 2017 – the results of which will 
be shared with EH Panels 
 
Ensure each Panel has a representative 
from My Time Cumbria, CAMHS and 
Children’s Services to improve consistency 
and decision-making 
 
The LSCB Business Group now takes the 
lead in relation to thresholds across the 
partnership and has completed a review 
of the thresholds and is developing an 
action plan. This will include specific 
actions following the HMIC inspection in 
2016. 

G 
(Ofsted 

7, 8) 

Continue to 
develop the role 
of the Early Help 
(EH) SYSTEM and 
ensure the overall 
EH offer in areas 
is joined up, 
comprehensive 
and linked to the 
Thresholds 
including 
evidence of 
impact. To 
include the 

AD - Early 
Help and 
Learning 

Ofsted and DfE have validated that the 
foundations of good quality early help 
work are in place. To improve Early Help 
and Family Support Panels Social Workers 
now attend all panels which will ensure 
safe step downs and relevant step ups. 
 
Re-align the working relationships 
between 11-19 service and SW teams so 
that the EH step down offer is 
strengthened  
 
Feedback and audits will be used to 
ensure that the Panels continually evolve 

Delivered through the 
LSCB Business Plan and 
managed and monitored 
through the Early Help 
subgroup of the LSCB 
and reported to the ChIB 
through thematic 
reporting of progress 
with Early Help 
 
Performance reporting 
for the HERD indicators 
to every meeting of the 
ChIB 

Narrow the gap between the number of Early 
Help Assessments opened per month and the 
number with recorded closure - currently 50% - 
October 2016 (latest available). (CS7.2a) to 
2016/17 Target of 75% by May 2017 
 
 
 
 
 
 
 
 
 

Children will say that they 
are helped when needs 
first arise, that they know 
who  their lead 
professional is and that 
the team around them is 
appropriate and 
supportive 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

implementation 
of Signs of 
Success. 

across the County. 
 
Further integration of EH and the 0-19 
Healthy Child Programme  
 
The 5-19 service will provide strategic 
direction and support to address local 
health and wellbeing needs for children 5-
19. Service provided through 6 WTE 
Children’s Public Health and Wellbeing 
Nurses who will engage with EHP to 
identify appropriate support where a 
health need is identified. 

 
 
 
 
 
 

 
 
 
 
 
Supporting the wider Early Help agenda, 
overseeing the universal provision of the 5-19 
element of the 0-19 Healthy Child Programme.  
 
 
 
 
 

H 
(Ofsted 

– 5) 

Following the 
refresh of the 
LSCB Child Sexual 
Exploitation self-
assessment 
deliver the action 
plan to improve 
CSE multi-agency 
response and in 
turn – outcomes 
for children 

Chair of 
LSCB 
CSE/MFH 
Subgroup 

CSE performance task and finish group 
established in December 2016 and will be 
completing a review of 3 cases per month 
to identify learning and development 
 
Strategic report prepared following a deep 
dive of 2 cases in December. Complete a 
further LSCB CSE Audit in June 2017. 
 
New projects led by the LSCB CSE 
Subgroup and part funded via Brathay and 
Office of the PCC (to complement existing 
provision e.g. from NSPCC) will see 
provision of: 

 Targeted prevention work for young 
people most at risk  

 Group work for those waiting to 
receive one to one crisis intervention 
to ensure they don’t drop off the 
radar whilst waiting 

 Group support for those receiving one 
to one crisis intervention to reduce re-
referral and sustain change towards 

Delivered through the 
LSCB Business Plan and 
managed through the 
CSE and Missing from 
home subgroups of the 
LSCB and monitored by 
the LSCB  
 
Reported to the ChIB 
through the 
Performance Report, the 
LSCB Chair’s report and 
specific CSE reports 

Children who are at risk of or involved in Child 
Sexual Exploitation are appropriately identified 
and supported – evidenced through the LSCB 
multi-agency themed audit in early 2017. 
 
A steady increase in the number of children 
identified as Category 1, 2 or 3 CSE Risk (LSCB 
CSE 3, 4 & 5). We expect to see a rise in 
numbers due to the increasing effectiveness of 
the Cumbria wide multi-agency tracking and 
oversight of individual young people and 
perpetrators.  It is of note that increasing 
numbers is a positive feature at present, as it 
demonstrates a stronger awareness of the risks 
for children and demonstrates that 
professionals are taking CSE into account more 
consistently when undertaking assessments 
with children and subsequently developing 
appropriate action plans to support them and 
reduce the risks. 
 

Children who had been at 
risk of CSE will say that – 
they felt safer, were 
listened to and supported 
by appropriate 
professionals 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

positive trajectories  

 Peer leadership training to ensure 
people with experience of sexual 
exploitation are involved in designing 
and developing services   

 Additional provision has been 
commissioned via the Office of the 
PCC in relation to Chelsea’s Choice 
which is being rolled out in 2016-17. 

I 
(Ofsted 

11 

Return Home 
Interviews are 
held within 72 
hours and the 
resultant plans 
are used to 
improve 
outcomes for 
children. This is 
managed through 
our contracts 
with our 
providers. 

Senior 
Manager – 
SG Hub 

MFH performance task and finish group 
established in December 2016 and will be 
completing a review of 3 cases per month 
to identify learning and development, this 
will include RHI performance and analysis. 
 
The CSE/MFH subgroup to develop a 
range of proxy measures to ensure that 
children and young people are being 
offered Return Home Interviews – and to 
understand why these are not being taken 
up in the timescale, so as to further 
improve the service for CYP. 

Delivered through the 
LSCB Business Plan and 
managed through the 
CSE and Missing From 
Home subgroups of the 
LSCB and monitored by 
the LSCB. 
 
Reported to the ChIB 
through the 
Performance Report, the 
LSCB Chair’s report and 
specific MFH reports 

Children who regularly go missing are 
appropriately identified, assessed and 
supported RHI completed within 72 hour 
timescale improves from 28.8% in Oct 2016 to 
80% by May 2017 (MFH4).  

Description Oct 2016  Target 

Number of missing 
episodes 

71  

Number of children 
with repeat missing 
episodes 

9  

% of missing episodes 
where RHI completed 
 

71.8%  

% RHI completed in 
72hrs 

28.8% 80% 
 

Children will say that 
when they had returned 
home from a missing 
episode, the support they 
received was timely, they 
were listened to and 
treated with respect 

J 
(LSCB) 

The LSCB 
Domestic Abuse 
Subgroup 
(subgroup of the 
Safer Cumbria DA 
Group) to utilise 
the learning from 
the service 
mapping exercise 
to inform / 
influence future 
commissioning. 

AD – 
Children 
and 
Families  
 

Review our MARAC processes to develop 
a more outcome focussed approach and 
ensure that every case at MARAC has a 
positive impact on the client and their 
children and significantly reduces the risk 
of repeat incidents.   
 
Awareness raising of the MAPPA and 
MARAC processes is underway to actively 
encourage referrals 
 
Continue to improve the use of the 

Delivered through the 
LSCB Business Plan and 
managed through the 
LSCB Business Group and 
monitored LSCB  
 
Progress reported the 
ChIB through the 
Performance Reports, 
LSCB Chair’s report  and 
specific DA reporting 

Increased numbers of children’s files will 
evidence use of DV Assessment Tools and 
safety planning with young people. Measured 
through contract management and file audit 
and reported to ChIB through case studies and 
overview reports that will show improved 
outcomes for children. 
 
In 2015/16 438 cases went to MARAC.  This was 
a reduction compared to the previous year (466 
in 2014/15) due to agencies beginning to take 
more of an early identification and intervention 

Children who are living 
with or witnessing 
Domestic Abuse will say 
they feel safer, they were 
listened to and treated 
with respect  
 
Children who were  
perpetrators of Domestic 
Abuse will say that they 
were offered appropriate 
support, they were 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

appropriate risk assessment tools and 
ensuring earlies intervention with families 
 
 

approach. We are expecting figures to increase 
again this year, due to the provision of more 
training to practitioners; raising awareness of 
MARAC’s purpose and actively encouraging 
agencies to make referrals to MARAC where 
appropriate. Q1 2017/18 

listened to and they were 
treated with respect 

K 
Ofsted 
(Nov 

report) 

Support the 
delivery of an 
improved Mental 
Health and 
Emotional 
Wellbeing 
pathway and 
including the 
CAMHS delivery  

AD – Early 
Help and 
Learning 

Continue to work with the Emotional 
Wellbeing and Mental Health Partnership 
Board to strengthen the CAMHS offer 
through the delivery of the CAMHS 
Improvement Plan 
 
Finalise CAMHS data set 
 
Improve access to specialist services (Tier 
3) through implementation of the waiting 
times initiative   
 
Expansion of Tier 2 Services  supported by 
the implementation of the ‘My Time’ 
Primary Mental Health Service delivered 
by Barnardo’s North West 
 
Implementation of Cumbria’s 
Transforming Services plan 
• Development of community eating 

disorder service 
• Closer collaboration with schools  
• Improved response to young people in 

crisis and SARC 
 

Ensure learning from The HeadStart 
project to build resilience in 10 to 16yr 
olds is embedded in practice through new 
arrangements for implementation of the 
Healthy Child Programme 

Oversight is through the 
Children’s Trust Board 
and Health and 
Wellbeing Board through 
reporting from the 
Emotional Wellbeing and 
Mental Health 
Partnership Board 
 
Planned Audits of 
CAMHS:  

1. Records audit, 
Referral – 1st 
booked apt  

2. Children 
&Young People 
(CYP) Improving 
Access to 
Psychological 
Therapies (IAPT) 
Family Therapy 
Service 

3. CY IAPT 
Cognitive 
Behaviour 
Therapy service 

 
Cumbria’s 
Transformation Plan 
progress is monitored by 

Multi-agency response to Mental Health and 
Emotional Wellbeing in particular CAMHS 
services 
 
Further CAMHS and My Time measures are 
being developed through the EWMH Board – 
TBC April 2017. A subset of these will be 
included in the HERD indicator set. 
 
 

Children and young people 
who are suffering from 
mental health or 
emotional difficulties will 
say they feel appropriately 
supported and are getting 
the right help at the right 
time 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

Equip schools and other settings with the 
tools they need to build resilience in CYP 
 
Implement a workforce development 
programme to build the capacity of the 
children’s workforce to identify mental 
health problems early  

NHS England in direct 
meetings and reports 
provided by CCG, CPFT  
and partners 

L 
Ofsted 
(Nov 

report) 

More timely 
conferences and 
reviews with 
consistent multi-
agency 
attendance 

Senior 
Manager- 
IRO 
Service 

Work with partners to develop ways to 
improve multi-agency attendance at 
conferences and reviews – such as the use 
of video conferencing  and SharePoint  
 

IRO Service Plan 
managed through the 
Continuous 
Improvement Board and 
Early Help and Learning 
SMT with performance 
reported to the LSCB.  
 
The LSCB receives an 
annual report from the 
IRO service with a half-
yearly update – which 
will include an update 
against the plan. 
 
Reported to the ChIB 
through the HERD 
indicators and quarterly 
specific reporting 

All Child Protection Reviews held in timescale 
to improve from 88.5% (December  2016) to 
96.3% by May 2017 (in Cumbria IROs chair CP 
reviews)(CS6.0) 
 
All CLA reviews held in timescale will improve 
from 83.7% in December 2016 to 90% May 
2017 (CS6.2) 
 
Initial Child Protection Conferences in 15 days 
performance will improve from the 72.5% 
(December 2016) to on target performance of 
83.3% by May 2017 

Children will say that their 
reviews were timely, 
attended by the people 
who were best placed to 
support them and that 
their outcomes had 
improved 

M 

Roll-out of Signs 
of Safety across 
the partnership 
 
 

AD – 
Children 
and 
Families  
 

Delivery of the Signs of Safety Strategic 
Plan 
 
Partnership buy-in through the LSCB 
which will link up training, policies and 
communications across the partnership 

Oversight through the 
Continuous 
Improvement Board, 
LSCB and Signs of Safety 
Strategic Plan 
 
Progress will be reported 
to the ChIB as 
implementation 
progresses 

Regular and dynamic updates against the 
delivery plan 
 
Review of measures to demonstrate the 
implementation of Signs of Safety will be 
developed by the Project Board  
 
Improved step up and down though use of 
common tool and language 
 

Children will say that they 
feel empowered and 
families will say they are 
more able to understand 
and address concerns and 
requirements of plans 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

QUALITY OF PRACTICE 

N 
(Ofsted 

3, 15 
and DfE 

- g) 

Continue to 
improve 
consistency of 
practice and 
evidence of 
impact 

AD – 
Children 
and 
Families 

Sustain the increase in oversight of 
performance through the Continuous 
Improvement Group and weekly 
performance challenge meetings that are 
ensuring issues are recognised and 
addressed as soon as they arise. 
 
Continue to embed best practice through 
regular improvement activity led by the 
AD Children and Families so that 
incrementally we can gain confidence case 
files are well managed.  
 
Local actions to address specific issues are 
in place and measured 
 
Implement Signs of Safety through the 
High-level project Plan. 
 
Implementation of the workload 
management tool and regular analysis of 
resultant data to ensure caseloads remain 
appropriate for both Social Work and IRO 
Teams 
 
DMT and ELT will continue to lead our 
commitment to deliver the highest quality 
assessments and interventions with 
families and direct work with children 
 
Deliver a programme of continuous 
learning for managers to embed best 
practice and improve consistency across 
the districts.  

Continuous 
Improvement Board  and 
the Signs of Safety 
Project Board 
 
Managed by the 
Children and Families 
Senior Management 
Team, through the 
Continuous 
Improvement Board 
 
Impacts will be 
monitored through the 
HERD indicators 
reported monthly to the 
ChIB. 
 

Sustained improvements across the HERD 
indicator set in all areas 
 
 
 
 
 
 
All case files will meet statutory guidance 
 

Ref. Description 

Dec 
2016 
Rate/ 

% 

Target 
16/17 

CS1.0 
Referrals within 12 months 
of a previous referral 

20.6% 23.4% 

CS2.1 

Initial Child Protection 
Conferences within 15 
working days 

72.5% 83.8% 

CS2.5 
Children subject of repeat 
CP plan within 2 years 

11.8% 10% 

CS3.0 
Number/rate of looked 
after children 

70.2 60.0 

CS3.4 CLA Statutory Visits 95.5% 96% 

CS3.6 
CLA living in the same 
placement for 2+ years 

68.6% 70% 

CS3.12 
Initial health assessments 
for children entering care 

75.0% 85% 

CS3.15 

Health assessments for 
children looked after for 
12 months or more 

95.7% 85% 

CS3.20 

Average time between 
entering care and 
placement with adoptive 
family 

650 586 

CS3.21 

Average time between 
court authority and match 
with adoptive family 

379 221 

CS4.0 
Care leavers aged 19, 20 
and 21 in suitable 

91.6% 83% 

Children will say that their 
social work plans were 
easy to access, 
understandable, that they 
were able to contribute to 
the plan and this plan 
made a positive difference 
to their lives   
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

accommodation  

CS4.1 

Care leavers aged 19, 20 
and 21 in education, 
employment and training 

49.1% 49% 

CS5.0 

Percentage of social work 
vacancies covered by 
agency staff  

15.2% 14% 

CS6.0 
CP Reviews  - all reviews in 
last year held in timescale  

88.5% 96.3% 

CS6.1 
CP Reviews - latest review 
up to date 

98.6% 97% 

CS6.2 

CLA Reviews  - all reviews 
in last year held in 
timescale  

83.7% 90% 

CS6.3 
CLA Reviews - latest 
review up to date 

97.5% 90% 

CS6.4 
CLA review participation 
for all reviews in year 

91.6% 92% 

CS6.5 
Participation in latest CLA 
review 

96.4% 92% 

CS7-0 Early Help Assessments 17.0 13.4 

 
 
Audits evidence: 

1. improved presence, quality and use of 
chronologies 

2. Good quality recording  
3. Effective management oversight 

O 
(Ofsted 
6 and 

DfE - f) 

Improved IRO 
service – with 
evidence of 
better timeliness 
of conferences 
and reviews and 
improved IRO 
rigour and 
challenge 
 
 
 

Senior 
Manager –
for the IRO 
service 

Delivery of the IRO Service Plan: 

 Implement Signs of Safety in the work 
of the IRO systems and processes 

 Review Business processes to 
streamline the way we work 

 Promote role of IROs across the 
partnership 

 Increase the QA role of IROs for social 
work practice and increase the use of 
the reflective tool to improve quality 
of practice  

 Implement mid-point reviews for 

IRO Service Plan 
managed through the 
Continuous 
Improvement Board and 
Early Help and Learning 
SMT with performance 
reported to the LSCB.  

 
The LSCB receives an 
annual report from the 
IRO service with a half-
yearly update – which 

All Child Protection Reviews held in timescale 
to improve from 88.5% (December  2016) to 
96.3% by May 2017 (in Cumbria IROs chair CP 
reviews)(CS6.0) 
 
All CLA reviews held in timescale will improve 
from 83.7% in December 2016 to 90% May 
2017 (CS6.2) 
 
Initial Child Protection Conferences in 15 days 
performance will improve from the 72.5% 
(December 2016) to on target performance of 

Children will say that they 
know who their IRO is, 
that they have been their 
champion and that they 
feel well-supported 
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No.  
(Inc. 

source) 

Areas for 
Improvement 

Lead(s) Key Actions 
Delivery and 
Monitoring  

Impacts, Milestones and Timescales Children will say…. 

 children on a plan 

 Utilise the feedback from CYP and 
Families to improve IRO Service 

 Continuing learning & development  
for IROs  

will include an update 
against the plan. 
 
Reported to the ChIB 
through the HERD 
indicators and quarterly 
specific reporting 

83.3% by May 2017 
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7. Delivery of the Plan 
7.1 To support the work of this plan and other improvements across the directorate, we have established a number of key boards: 

 
7.2 Workforce and Practice Board 

To deliver the Workforce Strategy: 

 Further development of the SW Academy – year-on-year expectation 

 Replace our reliance on EPW  

 NQSW  case holding SW within 1 year 

 Increase to 3 intakes per year  

 Development of the revised career pathway 

 Teaching Partnership 

 Access to high quality research and CPD 

 Centre of Excellence – via Teaching partnership  

 Research in Practice 

 Centre of Excellence for the development of front line managers and enhanced supervision skills 

 Signs of Safety  

 national prominence 

 International Prominence 

 Move from compliance based practice to professional relationship based practice 

 

7.3 Placement Commissioning Board 

To oversee placement performance 

 Underpinned by CLA Strategy and IRO Plan 

 To deliver the Sufficiency Duty 

 Sufficient high-quality placements for Children in the Care of CCC 

 Introduction of commissioning in all placement activity 

 Understanding our population of CiC and distributed funding for best placements 

 Carers for Cumbria implementation to ensure net increase of in-house foster carers by 20 per year over next 3 years (60 in 3 years) 

 Regional Adoption  
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7.4 Continuous Improvement Board 

To oversee quality and performance. 

 Improvement Plan 

 Ofsted Actions 

 Performance and Quality Indicators Improvements 

 Closing the Continuous Improvement Loop 

 

8. Reporting and Evidencing Progress 
8.1 The governance and assurance for the directorate and related Boards and Plans are captured in the new Children’s Services Performance Management and 

Quality Assurance Framework.  This includes tools, mechanisms, timetables and responsibilities in relation to the management of continuous and sustainable 
learning and improvement and in turn, the delivery of this plan. 

8.2 Progress against this plan is reported to the Children’s Improvement Board (ChIB) which meets on a six-weekly basis and is where agencies are constructively 
challenged and held to account for progress.  The chair is the Department for Education (DfE) representative, and the lead DfE Officer also sits on the board 
and both independently assure themselves of progress and report directly to the Minister. The chair of Cumbria’s Local Safeguarding Children Board (LSCB) is 
also a member of the Children’s Improvement Board and reports on the progress made by the LSCB. Both Chairs (ChIB and LSCB) provide comprehensive 
reports to the Minister on a quarterly basis.    

8.3 Progress against the plan is also reported to Children’s Scrutiny Advisory Board of the County Council. In addition, external scrutiny is used to evidence 
progress: 

a. Ofsted are supporting Children’s Services through quarterly monitoring visits, the results of which are reported to the senior management team 
following each monthly visit. Each quarter, Ofsted produce a published report.  
 

b. The Department for Education conducts formal reviews of progress every six months. 

8.4 We are clear that the delivery of this plan must continue to evidence progress in order for Cumbria to avoid further and more serious intervention by the DfE.   

8.5 An Ofsted progress inspection is expected by summer 2017– within 2 years on from the submission of the post insepction Improvement Plan (August 2015).   
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9. Glossary 

 Description   Description 

AD Assistant Director  JSNA Joint Strategic Needs Analysis 

ADCS Association of Directors of Children’s Services  LA Local Authority 

CAMHS Children & Adolescent Mental Health Service  LADO Local Authority Designated Officer 

CCG Clinical Commissioning Group  LGA Local Government Association 

ChIB Children’s Improvement Board  L&I  Learning and Improvement 

CiCC Children in Care Council  LSCB Cumbria Local Safeguarding Children Board 

CLA Children Looked After  MAPPA Multi-agency Public Protection Arrangements 

CMT Corporate Management Team  MARAC Multi Agency Risk Assessment Conference 

CP Child Protection  MFH Missing from Home 

CPFT Cumbria Partnership Foundation Trust  MOMO Mind of My Own – Application for CYP  

CSAB Cumbria Safeguarding Adults Board  NQSW Newly Qualified Social Workers 

CSE Child Sexual Exploitation  PCC Police & Crime Commissioner 

CPB Corporate Parenting Board  PMQAG Performance Management & Quality Assurance Group 

CTB Cumbria Children’s Trust Board  PMQAF Performance Management & Quality Assurance Framework 

CQC Care Quality Commission  PPU  Public Protection Unit 

CYP Children and Young People  QAG Quality Assurance Group 

DA Domestic Abuse  RHI Return Home Interview 

DBS Disclosure and Barring Service  SA Cumbria Strategic Assessment 

DfE Department for Education  SARC Sexual Assault Referral Centre 

DMT Directorate Management Team  SCP  Safer Cumbria Partnership 

EHA Early Help Assessment (Common Assessment Framework – CAF)  SCR Serious Case Review 

EWB Emotional Wellbeing  SMT Senior Management Team 

HERD The indicator set that is most closely monitored  ToR Terms of Reference 

HWB Health and Well-being Board  Tri-x The Children’s and LSCB procedures Manual System 

ICS Integrated Children’s Information  System  WT Working Together 2015 

IFA Independent Fostering Agency  YOT Youth Offending Team 

IRO Independent Reviewing Officer    

 

Contact: Fiona Musgrave. Fiona.musgrave@cumbria.gov.uk (Senior Manager – LSCB and Improvement) 

mailto:Fiona.musgrave@cumbria.gov.uk

