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Integrated Transport Team
18-19 Portland Square

Carlisle CA1 1PE

Tel: (01228) 221108
email:christine.patterson@cumbria.gov.uk


SCHOOL TRANSPORT – THE SPARE SEAT SCHEME

INTRODUCTION

The aim of this Information Sheet is to explain to parents the nature of the Spare Seat Scheme.  You are advised to read it very carefully if you wish to consider participating in the Scheme.

WHO IS RESPONSIBLE FOR PUPILS’ TRANSPORT TO SCHOOL?

The provision of transport services for those pupils who qualify for free transport is the statutory responsibility of the Local Authority.  In relation to most pupils, however, there is no such statutory duty.  In these cases it is the parents who have the entire responsibility for their children’s transport arrangements.

What is the SPARE SEAT schemE?

The scheme operates to assist parents who are responsible for making their children’s school transport arrangements.  It involves making available, at a charge, spare capacity on vehicles contracted to take children entitled to free transport to and from school.

Whilst the Council encourages spare seats on school transport vehicles to be used, you should understand the following conditions and constraints before taking part in the Scheme:-

	· Entitled children always take precedence.

Seats will only be available for as long as they are not required by children entitled to free transport.


	· A seat is a concession not an entitlement.


	· The availability of a seat is unlikely to be known until after the start of a school year.


HOW MUCH DOES IT COST

The 2011/2012 cost for Spare Seat travel is £350.00 and is payable termly as follows;
	Autumn Term
	Spring Term
	Summer Term

	£135
	£115
	£100


Single or one way journeys are not available at a discounted rate.
REFUNDS

A refund will be given on a pro-rata basis if it is necessary for the Integrated Transport Team to withdraw a Spare Seat prior to the expiry of a valid permit.  The refund will be payable from the date of withdrawal.  
Refunds for permits which are no longer required by the holder will not be made.
The charges are reviewed annually and any increases may exceed the current rate of inflation. 

WHEN WILL I KNOW IF MY CHILD CAN HAVE A SPARE SEAT?

The position regarding the availability of spare seats is not usually known until after the start of the academic year.  This is partly because a number of parents of children for whom the Council has a responsibility to provide transport often make a late application, despite being encouraged to apply by Easter.  (As there is a legal obligation involved, the Council cannot adhere to a fixed deadline for return of applications.)  Furthermore, the exam results which influence decisions regarding the continued education of older pupils at schools are not known until the end of August.

It must be stressed that, until you are advised by this office that a seat is available, you must make appropriate arrangements to get your child to school.

Whilst a clear picture is unlikely to be known by the start of term/academic year, parents are still advised to make an early application for a spare seat as date of receipt may have a bearing on concessionary seat allocation.  New applicants should not forward any payment until asked to do so.  Payment for ongoing concessionary riders must be made by the given deadline.  If, after payment has been made it is unfortunately not possible to offer a seat, a full refund will, of course, be given.

WHICH SPARE SEAT APPLICATIONS WOULD BE OFFERED A SEAT FIRST?

Spare seats are allocated as follows and dependant on seat availability;

	PRIMARY TRANSPORT
	SECONDARY TRANSPORT
	JOINT TRANSPORT

	Infants living between 1 & 2 miles


	Year 11- in order of date received
	Year 11 - in order of date received 

	Juniors living between 2 & 3 miles


	Year 10 - in order of date received 
	Year 10 - in order of date received

	Infants living within 1 mile


	Years 13 & 12 in order of date received - 
	Secondary – Years 13 & 12 - in order of date received 

	Juniors living within 2 miles 


	Years 9 – 7 - in order of date received


	Primary – as shown opposite 

	
	
	Secondary years 9 – 7 - in order of date received 


WHERE WOULD MY CHILD BE PICKED UP?

The routes of private hire vehicles are organised to meet the Council’s responsibilities for children who are entitled to free transport.  Your child would therefore be collected at the nearest pick-up point determined by the Council.  This may be some distance from your home and it is your responsibility to ensure your child is taken to and collected from the pick-up point.  The Council reserves the right to alter pick up points according to circumstances.

IF A SPARE SEAT IS WITHDRAWN, HOW MUCH NOTICE IS GIVEN?

The withdrawal of a spare seat or the provision of a less convenient pick-up point, whilst most regrettable, is sometimes unavoidable.  Where possible, one week’s warning is given to parents.  However, on occasions it has been necessary to make such changes at very short notice i.e. 24 hours.  This is because the Council must give priority at all times to children who are entitled to free transport.

WHICH SPARE SEAT RIDERS WOULD LOSE THEIR SEAT FIRST?

If it is necessary to withdraw spare seats, it would be done on an individual basis in the following order:-

	· Non-catchment children;


	· Catchment children whose parents are not receiving their maximum Working Tax Credit;


	· Catchment children with parents receiving their maximum Working Tax Credit.


Criteria have also been agreed to prioritise, if necessary, within the above categories.  Details of these are as follows;

	PRIMARY TRANSPORT
	SECONDARY TRANSPORT
	JOINT TRANSPORT

	Juniors living within 2 miles – oldest child first off


	Years 7-9 – last on first off
	Secondary years 7-9 – last on first off



	Infants living within 1 mile – oldest child first off


	Years 12 & 13 – last on first off


	Primary – as shown opposite

	Juniors living between 2 & 3 miles – oldest child first off


	Year 10 – last on first off


	Secondary – Years 12 & 13 – last on first off



	Infants living between 1 & 2 miles – oldest child first off
	Year 11 – last on first off
	Year 10 – last on first off



	
	
	Year 11 last on first off


CAN THE COUNCIL INCREASE CAPACITY TO ACCOMMODATE APPLICATIONS FOR SPARE SEATS?

Under current policy, capacity cannot be increased or unnecessarily maintained at the Council’s expense to cater for spare seat riders.  As a result, routes are normally rationalised to reflect the needs of children who are entitled to free transport.  This can lead to fewer or no spare seats being available on a particular route.

On existing contracted runs, where reasonably possible and the increased costs are fully met by parents, vehicles can be rerouted or larger ones provided to cater for pupils not accommodated on the existing provision.  In these situations the increased costs would be in addition to a 30p per day administration charge.
Where such arrangements are impossible or impractical, parents of non-entitled children may wish to enter into a private arrangement with an operator.  The Integrated Transport Team is happy to offer advice on how to go about this process.

Why does the COUNCIL not operate a more generous SPARE SEAT scheme?

Many parents in both rural and urban areas find it difficult and costly to get their children to school.  The Council recognises that spare seat travel is both economic and convenient for parents and that many would like to see a more generous scheme in operation.

The introduction of a more generous policy to extend the transport network and increase capacity across the County would have significant financial implications for the Children’s Services budget.
THE SPARE SEAT TRAVEL PASS
Once your child has been allocated a spare seat, a travel pass will be issued provided that an application form has been completed and the appropriate payment made.
The travel pass must be carried by your child and produced for the driver on each journey otherwise your child may be refused access to the ‘school bus’.  The travel pass can be used only on the designated service by the named holder and must not be given to anyone else to use.

If your child loses their travel pass, a replacement may be obtained from the Integrated Transport Team at a charge of £5.00.

SHOULD I RELY ON THE AVAILABILITY OF A SPARE SEAT?

Absolutely not.

Every year despite advice not to do so, a significant number of parents assume the continuing availability of a concessionary seat and find themselves in difficulty regarding their responsibility for getting their children to and from school.

Consequently, it is felt to be very important to stress to an even greater extent than before that parents:-

	· Should not base their choice of school on the hope that a spare seat will be available.

	

	· Should ensure that at all times throughout the school year they are able, if necessary, to make their own arrangements for their children’s school transport.


HOW DO I FIND OUT MORE ABOUT APPLYING FOR A SPARE SEAT?

Telephone enquiries should be made to:  01228 221108
email:  christine.patterson@cumbria.gov.uk
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