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Instant impact on practitioner forums
Following an article in the last edition five 
volunteers have come forward to help set up 
practitioner forums across the county – a great 
result! We’ll keep you up to date as the forums 
get established.

Central archive for Serious Case 
Reviews announced
Reports on the deaths from abuse of children in 
England, or the injuries suffered in such cases, 
are to be archived centrally in an attempt to 
avoid mistakes being repeated. The charity 
NSPCC is to become a national bank for   
       reports into serious case reviews with                        
           all reports available from their website.

Celebrating 20 years of supporting 
families
East Cumbria Family Support is celebrating 
20 years working in Carlisle and Eden. The 
organisation was formed in 1993 to develop 
preventative services for vulnerable families with 
young children.

Fostering campaign goes nationwide
Cumbria’s campaign to recruit more foster carers 
went nationwide when it featured on TV’s The 
One Show in October. The campaign is having 
a big impact. In September the council received 
double the average enquiries, website visits 
increased 95% and over 1400 people watched 
the campaign’s TV advert on YouTube. 
Search #cumbriafostering on Twitter or 
Facebook: https://www.facebook.com/
adoptionforcumbria to find out more.
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Foreword from the 
Interim LSCB Chair
I am sure it will not have escaped 
people’s notice that the picture of 
the Chair of the LSCB has changed! 

For those of you who are unaware, Allan 
Buckley stepped down as Chair in August 

and I as Vice Chair agreed to cover the role while attempts 
were made to recruit a new Chair. Despite best efforts this was 
not possible and I have agreed to cover the role for the next 
few months to allow for a further recruitment  
to take place.
 
I would not want anyone to think my approach will be one 
of “minding the shop”. Given that the current safeguarding 
arrangements have been viewed as “inadequate” in two recent 
inspections there is much to do to ensure that we can say 
that we are confident we are protecting children. I am utterly 
confident that we can make real progress given the levels 
of positivity and commitment to partnership working that 
Members of the Board and others have spoken to me about 
since I took up the interim position. However, we can only do 
this if the people working at all levels and particularly those on 
the frontline help us.

What I ask of people is merely that they do their jobs as well as 
they can and that we all keep in mind the reason we came into 
this work – to support children and their families and ensure 
they are safe. We will do this by:

a.  Following the multi-agency Policy and Procedures that we 
are revising in light of the new Working Together

b.  Being aware of the findings of Serious Case Reviews and 
learning the lessons from them

c.  Working as hard as we can to work in a joined-up and 
preventative way to try and intervene before problems 
become embedded and require statutory involvement

d.  Concentrate on providing services that are compliant with 
set standards and timescales but also are of a quality we 
can take real pride in

e.  Ensuring that there is an improved level of communication 
to you from the LSCB and from you to us

 
If you have thoughts, ideas, questions or points you would like 
to make then I would urge you to raise them either through the 
various forums available including the new Practitioner Forums 
that are being established or by writing to me directly. I cannot 
always commit to taking up every suggestion but you are 
entitled to a response if you raise something even if it is why 
something is not possible.
 
When I took up the interim Chairship I spoke to members of 
the Board about the fact that my children sleep soundly in 
their bed. I said I know this as my son snores loudly and that 
regardless of the difficult and straightened circumstances 
of some children’s lives, I aspired to a world where all of our 
children sleep soundly in their beds. I hope this is an aspiration 
that you can help me achieve!

Richard Simpson, Interim LSCB Chair
richard.simpson@barnardos.org.uk

News in brief

https://www.facebook.com/adoptionforcumbria
https://www.facebook.com/adoptionforcumbria
mailto:richard.simpson@barnardos.org.uk
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If you wish to be considered for one of the CAF/Early Help secondment roles, the 
closing date is 29 October 2013 and the details can be found by searching ‘Early 
Help Officers’ on the Current Vacancies area of Cumbria.gov. Applicants will be 
interviewed in the week beginning 4 November 2013. 
http://www.cumbria.gov.uk/jobsandcareers/current_vacancies/default.asp

If you are a member of the Integrated Working Group or have been invited to the 
Early Help subgroup as a partner then please support the development of this 
work through your attendance. For more information about the Integrated Working 
Group and subgroup, please contact: Claire Notman: 
01228 227103, claire.notman@cumbria.gov.uk 

Update on CAF and Early Help

Early help is about identifying 
the need for help for children and 
families as soon as problems start 
to emerge, or when there is a 
strong likelihood that problems will 
emerge in the future.

The Common Assessment 
Framework (CAF) is aimed at 
children and young people with 
needs which can not be met by 
a single agency. It is designed to 
help professionals from various 
agencies, such as teachers, 
family support workers, child 
minders, health workers and GPs 
to make an accurate record of the 
needs of a child, young person or 
family. They are then able to work 
together and involve the family in 
putting together an appropriate 
action plan. 

Work has been on-going to re-
invigorate and re-launch the CAF 
with new multi-agency training 
planned, an e-CAF solution and 
secondment opportunities to 
drive a CAF Support Structure 
across the Partnership. Interviews 
for these posts will take place in 
November. 

The LSCB has tasked the 
Integrated Working Group to 
drive this work forward to ensure 
the number of CAF increases 
and impacts on the quality and 

timeliness of early help for children 
and families. 

A group of colleagues from 
across the partnership met last 
month to produce an Early Help 
Strategy. The work will be finalised 
during November ready to share 
with the LSCB for approval and 
implementation. 

It’s really key for our improvement 
that all Partners share 
responsibility for this priority. We 
must all commit to using CAF as 
our consistent tool for identifying 
children who would 
benefit from early 
help, and for recording 
planning.

Unless we can 
evidence significant 
improvement in this 
area we will remain 
inadequate. In 
September we reported 
that we opened only 8 
CAF across the whole 
of our partnership. 
On average this year 
our Partnership has 
produced just 21 CAF 
per month. To be in 
line with regional best 
practice this number 
to be closer to 35 per 
month.

We need colleagues from across the 
Partnership to step up

Update from 
Children’s Services

Following the 
Ofsted Inspection 
result in May 
of this year, a 
delegation from 
Cumbria including 
the Leader of 
the Council, the 
Chief Executive, 
Portfolio Holder, 
Director of 

Children’s Services, LSCB and 
Safeguarding Improvement Board Chair 
were invited to meet the Minister for 
Children and Families – Edward Timpson 
MP. He judged our progress to be such 
that he felt increased intervention from 
the DfE was not necessary at this stage. 
He expressed confidence in our plans, 
leadership and approach.

Ann Baxter steps in as the new Chair of 
the Safeguarding Improvement Board in 
November. We would like to thank the 
out-going Chair, Paul Moffat, for all his 
hard work and support. Ann is a highly 
experienced ex-Director of Camden 
Children’s Services and is currently the 
Chair of the Lambeth LSCB. 

An education perspective will be provided 
by Ian Smith, Headteacher from Millom 
School, who replaces Katie Robinson on 
the Board.

We were pleased to have our plans 
endorsed by the Minister. Teams 
are working hard and we are seeing 
improved progress across the majority 
of our performance indicators. The 
Plan on a Page is available on the 
Children’s Services website: http://www.
cumbria.gov.uk/childrensservices/
strategyandcommissioning/csip/

Increasing the effective use of CAF by 
the Partnership remains a key challenge 
for us to focus on in the coming months. 
I look forward to your support, as we 
address this challenge together.

Julia Morrison
Corporate Director – Children’s Services

Early help is about identifying the need for help for children and 
families as soon as problems start to emerge, or when there is a strong 
likelihood that problems will emerge in the future.

Cumbria.gov
http://www.cumbria.gov.uk/jobsandcareers/current_vacancies/default.asp
mailto:claire.notman@cumbria.gov.uk
http://www.cumbria.gov.uk/childrensservices/strategyandcommissioning/csip
http://www.cumbria.gov.uk/childrensservices/strategyandcommissioning/csip
http://www.cumbria.gov.uk/childrensservices/strategyandcommissioning/csip
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Feedback from LSCB 
Planning Day
The LSCB held a development day at the start of October 
following up on the review held in July. Both were 
facilitated by Glenys Johnston OBE, an HMI and Chair of 
the Jersey Safeguarding Children and Adults Boards.

The day was well-attended by the members of the Board 
and an action plan is now being developed to address the 
recommendations in the review.

Glenys said: “I felt that people were very engaged. 
I sincerely wish you every future success and that 
you continue your good progress. You have been 
great to work with.”

All agencies will have a role to play in improving the 
effectiveness of the LSCB. If you wish to get involved in 
any subgroups, task and finish groups or projects – or if 
you just want to learn more about the work of the LSCB, 
please contact fiona.musgrave@cumbria.gov.uk 

Could you deliver 
safeguarding training?
The LSCB’s Train the Trainer courses (T4T) play a key role 
ensuring there are sufficient people available to deliver 
safeguarding training courses in Cumbria. Sarah Nattrass, 
from Cumbria Local Safeguarding Children Board (LSCB) 
who delivers the courses, explains more:

“Since April this year, two groups of people have 
undertaken the T4T course. These people are from 
the whole spectrum of agencies which reflect the 
partnership of the LSCB.”

“The LSCB relies on this pool of trainers to deliver the 
Level 2 and Level 3 safeguarding training throughout 
the year. Trainers offer up to four sessions a year and 
at least two trainers facilitate each session.”

“We are really keen to get more people doing the 
one-day course. Before people go on to train others 
they have the opportunity to shadow an experienced 
facilitator to get a better feel for what’s required.”

The next course will be early next year but names are 
being taken now so that there is a diverse group ready to 
be trained. 

Looking to the future it is hoped that the training pool 
could assist in delivery of other courses prioritised by the 
LSCB, not just safeguarding, or trainers might offer training 
within their own agency. The county council’s Early Years 
team have done this and are now offering twilight training 
sessions to child-minders.

If you would like to find out more contact 
sarah.nattrass@cumbria.gov.uk 

‘I Want Great Care’ 
programme begins
Cumbria Clinical Commissioning group has set up an I 
Want Great Care (IWGC) joint programme across paediatric 
services in Cumbria. ‘I want great care’ aims to harness high 
volumes of quantitative and qualitative feedback and use it 
to transform patient experience and outcomes. 

A universal question set is currently being developed which 
will form the basis of the feedback tool. The aim is to pilot 
the tool in early October. 

Eleanor Hodgson, Director for Children and Families, for 
Cumbria Clinical Commissioning Group said:

“All of the Trusts are working together to build 
on other work already taking place in individual 
organisations. A single set of questions that can 
apply to any service is being developed and will 
provide information for service providers and 
commissioners. Questions are being tested out  
with children and young people.”

To find out more contact Nicola Jackson, Programme 
Manager – Safeguarding & CLA Improvement, Cumbria 
CCG at nicola.jackson@cumbriaccg.nhs.uk or call  
07760 172 591.

mailto:fiona.musgrave@cumbria.gov.uk
mailto:sarah.nattrass@cumbria.gov.uk
mailto:nicola.jackson@cumbriaccg.nhs.uk
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Nationally, high profile cases put 
spotlight on Serious Case Reviews 
Several recent high profile cases from across England have thrown the spotlight back onto 
Serious Case Reviews and underlined the importance of putting the child at the centre of 
practice. 

We need to be able to demonstrate how we are keeping 
the child and the child’s voice at the centre of practice

a.  We need to ensure that the Common Assessment 
Framework (CAF) is THE tool that we use to assess the 
needs and identify the support that children and families 
require at an early stage

b.  We need to remember that it is far more common for 
Serious Case Reviews to criticise workers and agencies 
for NOT sharing information than for sharing too much 
information 

c.  We need to have Front Line Managers who help staff 
to reflect on and analyse the information they hold, 
challenge current assumptions and ensure staff are 

working in a policy-compliant manner to provide quality 
support

d.  We need to be constantly vigilant for the incidence and 
impact of domestic abuse

e.  We need to always be prepared to challenge the 
assumptions of colleagues and avoid “group think” and 
offer our individual perspective even when it differs from 
that of others

f.   We need to always take seriously suicidal ideation and 
language and self-harm

Further details on the Cumbria SCR are available on the 
LSCB website at: www.cumbrialscb.com

The serious case review, published 
in September by Birmingham LSCB, 
into the death of two-year-old Keanu 
Williams, who was beaten to death 
by his mother in 2011, found that no 
conversations were held with Keanu to 
find out what he was feeling. 

Daniel Pelka died in Coventry at the 
age of four at the hands of his mother 
and her partner, after being starved and 
beaten. The pair were jailed for murder 
last month. 

The serious case review into his death 
found opportunities to rescue him from 
his abusers had been missed, echoing 
reports into the deaths of the London 
toddler Peter Connelly, the Birmingham 
seven-year-old Khyra Ishaq and others. 

In the case of Hamzah Khan he and 
his siblings lived with their mother, 
Amanda Hutton, in squalid conditions in 
Bradford. 

There are two key differences in the 
tragic cases of these little boys killed by 
those who were supposed to care for 
them. 

In the cases of Keanu Williams and 
Daniel Pelka there was engagement by 
the professionals – but admitted failures 
to see the signs of neglect which led to 
their deaths. 

With Hamzah Khan there appears to 
have been a failure to engage at all. 
Much, much more will be understood 
when the case review is published. 

Currently, all that is known is based 
on evidence revealed in court and it is 
the lack of engagement that marks this 
case. But in all cases the failure to put 
the child’s experience at the centre of 
practice was at the root of the failings. 

Hearing and acting upon the voice 
of the child is a key part of Cumbria’s 
Improvement Programme featuring 
widely in our work to improve outcomes 
for Children and Young People. 

Further information on the 
Improvement Programme can be 
found at: http://www.cumbria.
gov.uk/childrensservices/
strategyandcommissioning/csip/
default.asp or on request by contacting 
fiona.musgrave@cumbria.gov.uk

Common themes from the recent SCRs in Cumbria

www.cumbrialscb.com
http://www.cumbria.gov.uk/childrensservices/strategyandcommissioning/csip/default.asp
http://www.cumbria.gov.uk/childrensservices/strategyandcommissioning/csip/default.asp
http://www.cumbria.gov.uk/childrensservices/strategyandcommissioning/csip/default.asp
http://www.cumbria.gov.uk/childrensservices/strategyandcommissioning/csip/default.asp
mailto:fiona.musgrave@cumbria.gov.uk
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Triage update 
We are committed to continuous improvement 
of the triage service and need your feedback to 
help us.

The Triage service is re-running it’s contact survey, 
originally carried out in July, from the 10–31 October 
2013. 

If you contact the Triage service in these two weeks, you 
will be asked if you want to participate in the survey, we will 
ask you for an email address and will then send you a link 
to the survey around 2–3 days after your contact. It is really 
important that you participate in this as this is one of the 
richest sources of information we have to help us improve 
the service.

During the two week period in July, the Triage team 
received 639 calls with 27 callers going on to complete the 
questionnaire. 

Overall the responses were positive and can be 
summarised as follows: 

•  70% understood role of triage 
•  96% were treated with respect and were listened to
•  78% reported that calls were returned promptly
•  85% reported that decisions were explained

As a result of the survey findings an action plan was 
developed:

1.  Future surveys, to link the responses with individual 
children in order to audit the progress and quality  
of response. 

2.  On-going work with partners and professionals to 
ensure that they are familiar with the Threshold 
Guidance. 

3.  National benchmarking information to be sought in 
order to compare performance and activity in terms  
of number proportion and destination of contacts. 

4.  Staffing and capacity of the Triage Team to be 
reviewed in the light of the findings alongside 
performance information showing a 39% increase  
in calls.

The survey in October will tell us if our action plan is 
having the right impact. To contact the Triage Team 
call: 0333 240 1727.

Success for Police Internet 
safety campaign 
During the summer holidays Cumbria Police ran an Internet 
summer safety campaign – using social media to raise 
awareness of how young people can stay safe online.

As well as key messages being promoted through local media 
and the Cumbria Police website, over 50 posts on Facebook 
and Twitter were sent out throughout the summer holidays 
with safety advice and support.

Advice included warnings about the dangers of social media 
and ‘sexting’. ‘Sexting’ is when someone takes an indecent 
photo of themselves and sends it to a partner or friend – via 
mobile phone or some other form of technology.

Although many young people see sexting as a bit of fun, 
these images can end up anywhere. They can then be used 
to bully, harass or even locate the person who sent the image.

For more information or advice please visit www.cumbria.
police.uk/advice-and-information/online-safety

Think before you drink, say 
Cumbria Police
Cumbria Constabulary and the Office of the Police and Crime 
Commissioner have launched a ‘Think Before You Drink’ 
campaign, as part of their focus on tackling drink-fuelled crime 
and anti-social behaviour associated with alcohol.Thousands of 
people throughout Cumbria enjoy drinking alcohol responsibly. 

The alcohol industry creates employment and contributes to 
the social and economic environment of our communities. 
However, irresponsible use of alcohol by a minority can cause 
harm to individuals, families and communities and is often a 
factor in safeguarding and child protection issues. 

September saw the launch of the Cumbria Constabulary 
Alcohol Harm Reduction Strategy. The aim is to continue with 
the work to tackle problems associated with alcohol harm. 

Alcohol related incidents costs Cumbria Constabulary £22m a 
year, and in the North West alcohol plays a part in 40% of child 
protection cases and 74% of child mistreatment cases.

 
For more information please visit www.cumbria.
police.uk/news/campaigns/think-before-you-drink

http://www.cumbria.police.uk/advice-and-information/online-safety
http://www.cumbria.police.uk/advice-and-information/online-safety
alcohol.Thousands
http://www.cumbria.police.uk/news/campaigns/think-before-you-drink
http://www.cumbria.police.uk/news/campaigns/think-before-you-drink
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CYP share views about emotional health and wellbeing services 
Children and young people in Cumbria have given their views and opinions on emotional health and wellbeing services 
(usually referred to as CAMHS) in Cumbria. This research was commissioned by the NHS Cumbria Clinical Commissioning 
Group and delivered by the Cumbria Children and Young People’s Voluntary Sector Reference Group and managed by 
Cumbria Youth Alliance.

The aim of the research was to collect input from young people in Cumbria into the reform of services and help to ensure that 
services are appropriate and responsive to the young people who may need them. The research was based on 65 completed 
paper questionnaires submitted by young people living in Cumbria. The feedback from young people is now being used to 
help reform services in Cumbria.

Key findings
•   42% of respondents were aware of what CAMHS offered but there were substantial variations across the county.
•  69% knew where to get information about the CAMHS service.
•   91% thought that the CAMHS services should also support the wider family.
•   33% identified schools as the primary location for CAMHS services to be delivered.
•   65% identified that their school allowed access to health information.
•    The top three things identified by young people that could be done to enable them to keep good mental health were 
    sports and exercise, talking to friends and family, and diet.
•  83% would expect to wait 1–6 weeks from diagnosis to treatment.
•   67% think that it’s reasonable to travel up to 10 miles to access services.

To find out more about the research contact Nicola Jackson, Programme Manager – Safeguarding & CLA Improvement, 
Cumbria CCG at nicola.jackson@cumbriaccg.nhs.uk or call 07760 172 591.

Capturing the voice of 
Children Looked After 
In July the Children Looked After nurses started to capture 
the voice of Children Looked After using a tool called Meridian 
which captures patient experiences. Meridian is loaded 
onto an iPad and given to the children when they attend 
appointments with the Children Looked After nurses. 

34 young people completed the Meridian questionnaire. 
The findings showed younger children more likely to consider 
themselves as ‘healthy’ but encouragingly all older children 
knew where to go for help.

Mary Kiddy, Consultant Nurse Public Health and Professional 
Head of Nursing at Cumbria Partnership Foundation Trust said:

“The Meridian project continues to capture children’s 
experiences and thoughts. The feedback obtained 
already and outlined above is being used to inform the 
services children and young people receive.”

To find out more about the research contact Mary Kiddy, 
Consultant Nurse for Public Health & Professional Head  
Of Nursing, Cumbria Partnership Foundation Trust at 
mary.kiddy@cumbria.nhs.uk

mailto:nicola.jackson@cumbriaccg.nhs.uk
mailto:mary.kiddy@cumbria.nhs.uk
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CAMHS revisit one year on
Since the review of Child and Adolescent Mental Health Services (CAMHS) in 
October 2012 a panel of external reviewers have agreed that significant progress 
has been made to the service and said that there has been tremendous and radical 
change since the report was written.

•  New appointments have been made in psychiatry including the 
appointment of a consultant psychiatrist as CAHMS clinical Director.

•  A Tier 3 restructure is well underway; to move the service to one with the 
capacity and skills to meet the needs of children with common mental health 
disorders.

•  A new national advert to attract new staff has seen a positive response 
and the development of specific clinical pathways is well underway.

•  New ways of consistently identifying children who require urgent care 
and early intervention have been introduced and the development of better 
patient feedback mechanisms are well underway. This has resulted in urgent 
referrals being seen more quickly.

•  A new referral procedure has been agreed with GPs and is being 
introduced across the county and waiting times for first appointments are 
consistently hitting targets.

Tier 3 CAMHS has been piloting an out of hours advice service, this has audited in 
order to gain understanding of the volume and nature of the service required. A pilot 
for extended hours is being piloted in the East CAMHS team to test the model before 
roll out across the county.
 
The external reviewers made a number of recommendations for the next phase 
of the development of the service and suggested area of continued improvement. 
These included better communication with the acute trust to ensure information is 
shared properly and clear pathways are identified when children are admitted and 
discharged from paediatric wards. They suggest more outcome focussed data needs 
to be collected and that the out of hours services should work towards a 24/7 level 
of cover. They also would like to see better transition planning from young people’s 
services into adult services.

For more details contact Teresa Waleboer, Interim CAMHS Clinical Services 
Manager/ Development lead, Cumbria Partnership Foundation Trust at  
teresa.waleboer@cumbria.nhs.uk

Professionals 
encouraged to get 
wise to private 
fostering

Professionals working with 
children across Cumbria are 
being encouraged to develop their 
understanding of private fostering.

A Private Fostering Arrangement is 
when a young person aged under 
16 (or under 18 if they are disabled) 
is placed, by their parent, in the 
care of another adult who is not a 
close relative, for 28 days or more. 
A close relative is an aunt, uncle, 
step-parent, grandparent or sibling, 
but not a cousin, great aunt or 
uncle, or a family friend.

Parents of children being privately 
fostered or private foster carers are 
required by law to notify their local 
authority as soon as they become 
aware the arrangement will be in 
place for 28 days or more.

Once notified, the county council 
will send a social worker to 
visit the child to check that the 
arrangements are suitable and that 
the child’s needs are being met.

If you are aware of a child that you 
think meets these criteria check 
whether the parent or carer has 
informed the county council. If 
they haven’t, please let them know 
contact the County Triage Team on 
0333 240 1727.

For more information visit 
http://www.cumbria.gov.
uk/childrensservices/
childrenandfamilies/
privatefostering/
whatispfostering.asp

mailto:teresa.waleboer@cumbria.nhs.uk
http://www.cumbria.gov.uk/childrensservices/childrenandfamilies/privatefostering/whatispfostering.asp
http://www.cumbria.gov.uk/childrensservices/childrenandfamilies/privatefostering/whatispfostering.asp
http://www.cumbria.gov.uk/childrensservices/childrenandfamilies/privatefostering/whatispfostering.asp
http://www.cumbria.gov.uk/childrensservices/childrenandfamilies/privatefostering/whatispfostering.asp
http://www.cumbria.gov.uk/childrensservices/childrenandfamilies/privatefostering/whatispfostering.asp
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What is Child Sexual Exploitation (CSE)?
CSE is a form of sexual abuse that 
involves the manipulation and/or 
coercion of young people under the age 
of 18 into Sexual Activity in exchange 
for things such as money, gifts, 
accommodation, affection or status. 

Both offline and online CSE is defined as “Child Rape, 
Sexual exploitation, sexual grooming, prostitution and 
pornography”.

Remember ALL children are vulnerable
Children in care are particularly vulnerable, some are in care a long way from their normal environment and often 
put themselves in danger trying to return home, some can been seen as being “streetwise” but this does not 
protect them from CSE.

What to do if you suspect CSE?
You must discuss your concerns with a manager or appropriate person or designated safeguarding lead. 

If you have any concerns and you want to talk to someone, please call or email the county triage team on:
0333 240 1727 or email: countytriage.fax@cumbria.gov.uk

Safeguarding is everyone’s role – 
IF NOT YOU THEN WHO?

Warning signs:
•  Repeatedly going missing-particularly overnight
•   Coming home with unaccounted gifts i.e. clothes, money, food, jewellery, drugs or  mobile phone
•  Having a relationship with an older partner with whom there may or may not be concerns
•  Mood swings and changes in behaviour
•  Excessive and secret use of internet and/or mobile phone (potential grooming)
•  Having several SIM cards, frequent mobile phone top ups
•  Being unusually secretive
•  Losing contact with family and friends of their own age and associating with an older age group
•  Unrecognised cars arriving at the home, especially at strange times 
•  Alcohol/substance misuse
• Unexplained injuries
•  Lacking self-esteem, leading to a change in personal appearance
•  Excessive washing or bathing particularly when returning from missing episodes

mailto:countytriage.fax@cumbria.gov.uk

