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Local Offer now live
A website providing details about 
special educational needs and disability 
(SEND) services in Cumbria is now live.
   The ‘Local Offer’ site is a resource 
bank for families and young people 
that contains information specific to 
Cumbria, about our schools, care and 
health provision.
   If you know of an organisation that 
should be on the offer, contact Julie 
Jones on 01228 221252 or Julie.
jones@cumbria.gov.uk  visit 
the local offer website at http://
search3.openobjects.com/
kb5/cumbria/fsd/home.page

Safer Internet Day – 
10 February 2015
Safer Internet Day 2015 will be 
celebrated globally on Tuesday 10th 
February with the slogan ‘Let’s create a 
better internet together’. 
   The LSCB will be tweeting top tips, 
advice and links to resources throughout 
the day.
   Follow us on Twitter 
@CumbriaLSCB or see the hashtag 
#SID2015.
http://www.cumbrialscb.com/
SID2015.asp 
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Welcome
I would like to start by wishing you all a very happy new 
year and I am very pleased to be introducing our first 
newsletter of 2015. I do hope that you find our newsletters 
interesting and useful. We are always happy to receive 
feedback on how to improve them.

Looking back, 2014 was a very busy time for the LSCB and I am very 
much enjoying the challenge of my role as your LSCB Chair. We reviewed 
how the Board was working, and made some significant changes, which 

were well received by all of the Board members. We aimed to engage much more closely 
with frontline staff and to hear what you say, and how you think that the LSCB can improve 
safeguarding services. I do hope that you are able to attend the Practitioner Forums, and we 
are linking a LSCB member with each one, so that the LSCB is more closely focused on the 
key issues for you.

We have prioritised our oversight of Early Help and also reviewed how we could engage much 
better with our education colleagues. We have set up an Education sub group of the Board 
so that we have much closer links. The significant progress on the implementation of the new 
Safeguarding Hub is showing very positive early success, and we have closely overseen the 
improvements.

Looking forward, we still have much to do as an LSCB.  Just to mention a few of our 
challenges, we need to ensure that children and young people continue to be at the centre of 
what we do. As part of this, we are setting up a Children and Young People Advisory group 
to the Board and will be launching this in March 2015. We want to build on the early positive 
progress of the Safeguarding Hub, and to ensure that the thresholds are clearly understood. 

We have made building the resilience of children and young people’s emotional health a 
priority. We are working hard to improve the response to the homelessness of some young 
people, and there are many other plans in progress. Please do visit our website and look at our 
Business plan for key developments. The LSCB wants to put in place as much as we can to 
make your very difficult role in safeguarding children and young people easier.

 I would like to thank you for all that you have done to protect our children and young people in 
2014, and what you will be doing in 2015.

Yours

Gill Rigg, LSCB Chair 
LSCB@cumbria.gov.uk 

@CumbriaLSCB

www.cumbrialscb.com

We are working together to keep children and young people safe in Cumbria
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Are you working with a child in need of early help that you think would benefit from the help of one or more other agencies? 
Then raise an Early Help Assessment.  http://www.cumbrialscb.com/professionals/earlyhelp/default.asp   

Does the child need an immediate child protection response?
Report your concern to the Cumbria Safeguarding Hub. They are a team of professionals who will give you advice or take action if required. 
Call the Hub on 0333 240 1727

Could you be a Nightstop host? 
Nightstop is a way of providing 
emergency accommodation for 
young people aged 16-25, who find 
themselves in a crisis situation, and 
would be at risk of homelessness. 

Sharon Jackson, Nightstop Co-ordinator, explains: 
“We offer placements on a night by night basis, in the homes of trained and approved 
volunteer hosts. The hosts all go through thorough risk assessments, DBS checks, health 
and safety checks and training, before they are ‘available’  to host, and then are provided 
with ongoing support and supervision, to ensure a positive experience for both the young 
person and the people hosting them.”

Watch the film:                      Visit: 
 www.depaulnightstopuk.org   

Don’t leave Cathy out in 
the cold tonight
Become a Nightstop host and provide safe 
emergency accommodation for homeless 
young people  in Cumbria. You could make 
the difference.

cumbria.gov.uk/nightstop 

If you are interested in becoming 
a Nightstop host, visit  
http://www.cumbria.gov.uk/
nightstop/ or email Sharon on
Sharon.Jackson@depauluk.org

Do you know a young person who could 
advise the LSCB?
Are you working with a young person who could advise the LSCB on 
the design and development of services? If so we want to know.

Gill Rigg, Chair of Cumbria LSCB, explains: “The Cumbria Local Safeguarding Children 
Board (LSCB) believe that it is important for children and young people to have access to 
an effective mechanism through which they can influence policies, services and decisions 
that affect their lives. With this is mind we are developing a specific LSCB Young People’s 
Advisory Forum to provide a platform for conversations with children and young people 
about issues that are important to them. This will involve young people age 12 years 
and up who have had experience of receiving support from services at a range of levels 
including Early Help, Child In Need, Safeguarding and Children Looked After.”

A “Find out more” meeting will be held on Wednesday 18th February 2015 between 
2pm and 4pm at Penrith Methodist Church. The theme for the first meeting is ‘emotional 
wellbeing’ and at the meeting young people will learn more about the aims and objectives 
of the advisory group. There will also be presentations and activities led by young people. 

For more information and to confirm attendance 
please contact: 
Susan Hodkin
E: susan.hodkin@cumbria.gov.uk 
T: 01900 706375 

Julie Topping 
E: Julie.topping@cumbria.gov.uk 
T: 01900 706289

http://search3.openobjects.com/kb5/cumbria/fsd/home.page
http://www.cumbrialscb.com/SID2015.asp
http://www.cumbria.gov.uk/nightstop/
www.depaulnightstopuk.org
https://www.youtube.com/watch?feature=player_embedded&v=oxeHQjGZnZA
http://www.cumbrialscb.com/professionals/earlyhelp/default.asp
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LSCB education sub-group launches
Embedding the LSCB more strongly in Cumbria’s education system took a step forward recently 
when the newly formed Education sub group of the LSCB held its first meeting on in November 
2014. 

Wendy Jacobs, Head Teacher Head Teacher at Roose Community Primary School and Chair of the 
group, said: “At the meeting, we agreed our terms of reference which are really about the championing 
and influencing role the group will take. Given the relative autonomy of schools, we agreed that members 
of the group should have sufficient authority within their organisation to inform, influence and champion 
and that they will support the LSCB in the safeguarding agenda in schools and education establishments”.

Wendy will be supported in her role by Vice Chair Claire Render (Head Teacher Wreay Church of England 
School). Both have previously acted as Education representatives at the LSCB. 

If you have any queries or would like further information please contact us at LSCB@cumbria.gov.uk

Early Help building momentum
The number of Early Help Assessments being carried out has risen significantly since 
the creation of the county’s new Early Help team; November 2014 figures showed 163 
assessments registered as compared to 58 in the previous November. It means that partner 
agencies across the county are increasingly identifying and working collaboratively with 
families at an earlier stage when they can potentially, most effectively, bring about change. 

We asked Joyce Hawthorn, Early Help Manager, to explain how the team is supporting improved 
outcomes:

“We know that not all families problems can be addressed by an Early Help Assessment and that 
there will still be those that escalate to the point of requiring a more targeted or statutory involvement. 
However in time it’s hoped that as EH numbers increase the referrals reaching the point of CAMHS 
Tier 3 or the Safeguarding Hub for example will reduce. 

“Another area we are hoping to address is the families who are re-referred after a period of 
involvement with, for example, Children’s Services YOS or CAMHS. We want to see higher numbers 
of cases stepping down in a managed way from those kinds of services to an Early Help Assessment 
where the change that has been brought about can be more effectively sustained with the support of a 
Team around the Family (TAF). This is happening – but not always to the level that we know it could. 

“When we get it right – families leaving the caseload of Social Care or YOS for example will have a 
significantly reduced chance of returning in the future – we know we achieve much better outcomes for 
the children involved. 

“It is often seen as meaning more work for members of the TAF, however in reality what it requires are 
review meetings set at an agreed frequency, attended by agencies already involved with the family. If 
the improvement is sustained this could be closed within three months for example with two meetings 
held in that time. It is an opportunity to offer advice and perhaps bring in another service if the situation 
does begin to deteriorate again. 

“Without this ‘Step Down’ the family may well 
return to need a higher level of input at a 
later date, with a less satisfactory outcome 
for the child/young person involved. There is 
a ‘Step Down’ flowchart on the LSCB website 
and as always the Early Help Officers are 
happy to advise with anything in relation to 
this.”

To find out more about Early Help and 
whether a family you’re working with 
could benefit, visit: www.cumbrialscb.
com/professionals/earlyhelp/
default.asp  

Launch of NSPCC child online safety campaign
The NSPCC has launched a public education campaign, called Share Aware, to help parents keep 
their children safe online.

Tom Gannon, LSCB Improvement Officer, said:

“We know some parents feel confused by the Internet – out of their 
depth, and out of control. The Share Aware campaign is aimed 
at parents of children aged 8-12 to help to provide reassurance, 
information and resources to help keep children safe.

“The Share Aware campaign aims to give parents the tools to feel confident to start conversations with 
their children. The campaign also directs parents to a range of new resources, including Net Aware, an 
NSPCC guide to the social networks, sites and apps children use – as rated by parents and young people 
themselves.”

For more information visit: www.nspcc.org.uk/preventing-abuse/keeping-children-safe/share-aware/

Are you using the Multi-agency Thresholds 
Guidance?
It is the expectation of the LSCB that all professionals working with children, young people and families 
work within this guidance and pay full regard to the more detailed associated policies and procedures in 
place. For more information see http://www.cumbrialscb.com/professionals/default.asp 

http://www.cumbrialscb.com/professionals/earlyhelp/default.asp
http://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/share-aware/
http://www.cumbrialscb.com/professionals/default.asp
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LSCB policies and procedures 
are being updated
The LSCB and  specialists Tri.x are working together to develop a web based, multi-agency 
policy and procedures manual. 

Lyn Burns, Assistant Director for Children’s Services and Chair of Policy and Procedures 
sub-group said:

“We’re currently busy redrafting our existing procedures in to the Trix style. On 20 March 
2015 the LSCB will launch the new multi-agency Policy and Procedures manual. 

“Policies and Procedures will still be accessed through the LSCB website, visitors to the site will notice 
an improved layout and additional facilities including a search facility. It is fundamental that all staff 
understand how it will work and how to access the procedures and practice guidance.” 

A full briefing will be sent to staff imminently and there will be a series of launch events in the districts 
to promote the new manual. LSCB members are being asked to attend or nominate relevant staff to 
attend. It’s vital that information from these events is cascaded across partner organisations.

                      For more information visit www.cumbrialscb.com 

Key changes
Visitors to the procedures area of the LSCB website will notice an improved 
layout and additional facilities. 

•	 Tr.ix will manage the Procedures Manual, on behalf of the LSCB. This will 
ensure that all our procedures comply with the Department for Education’s 
Working Together to Safeguard Children guidance, all relevant applicable law, 
associated regulations and other applicable good practice guidance. 

•	 The LSCB Procedures Manual will be updated in consultation with LSCB 
key officers and with the Policy and Procedures subgroup approving such 
updates prior to uploading to the website. 

•	 Urgent and regular updates to policies will be made by Trix. 
•	 The Manual will include features that enable users to register and be alerted 

of updates to procedures. 
•	 The Manual will have an improved search facility making it more efficient for 

practitioners to find procedures and guidance. 

Learning Champion award for children’s 
services audit and practice development officer

The LSCB would like to congratulate Anne Hood, Children’s Services Audit and 
Practice Development Officer, on winning the Research in Practice Learning 
Champion of 2014 award for her work as Link Officer.

Anne’s role as Link Officer provides the vital link between Research in Practice and 
practitioners in Children’s Services. 

Geoff Owen from Research in Practice said: “Anne has made a huge impact since taking over the 
Link Officer role and has worked so hard to make sure that Cumbria is getting real value from your 
partnership with us. Once again, congratulations and thanks to Anne for your great work.”

For more information visit https://www.rip.org.uk/ 

The LSCB Needs You
Could you share your experiences and help other people learn about safeguarding?

The LSCB delivers multi-agency training, and does this through a small network of volunteer trainers 
known as the Multi-Agency Training Pool. 

The LSCB needs more trainers and this could be you.

There’s a Train the Trainer course which is designed to enable members of the Pool to be able to deliver 
multi-agency training on behalf of the LSCB. It provides both the theoretical knowledge and practical 
skills required to be able to train a group of practitioners on the standards expected in safeguarding in 
Cumbria. 

As part of the ongoing support for the pool you will be invited to attend an annual one day refresher as 
part of your CPD and of course there will be an expectation that you deliver a number of sessions a 
year. Members will also have the direct 
support of the LSCB Trainer/Coordinator on 
a day to day basis. 

Does this sound like something you would 
enjoy, helping other people learn in an 
inclusive and friendly atmosphere to 
colleagues from across a range of agencies?

Then for more information visit: 
http://www.cumbrialscb.com/training/
default.asp 
         

Who is this course suitable for? 

Those with an interest or previous experience of:

•	 Delivering training in multi-agency settings.
•	 Safeguarding is an integral part of their role. 
•	 Delivering presentations to large groups. 
•	 Any person or practitioner who would like to 

develop their skills and competences in this field. 

By the end of this course you will have the skills to 
facilitate the multi-agency safeguarding children 
training and be able to plan and prepare for such 
sessions.

http://www.cumbrialscb.com/training/
https://www.rip.org.uk/
www.cumbrialscb.com
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Cumbria Safeguarding Hub news

Cumbria Safeguarding Hub single 
contact form 
If you have concerns for a child or young 
person of an urgent nature (i.e. a child appears 
to be suffering or likely to suffer significant 
harm) Cumbria Safeguarding Hub must be 
contacted immediately by telephone on 0333 
2401 727, this form completed and sent within 
48 hours.

Please always refer to the LSCB website 
at: http://www.cumbrialscb.com/
professionals/default.asp 

Have your say on the Hub
If you’ve used the Hub since 3 November 2014 we’re 
keen for your feedback, please complete the survey at 
https://www.surveymonkey.com/s/H6W7JYM 

Hub FAQs
What is meant by EDT? 

Emergency Duty Team: Outside office hours - The 
Emergency Duty Team (EDT) operates an out of hours 
service. The Emergency Duty Team is one social 
worker covering the whole county. The EDT service 
is an emergency only response with the social worker 
available to provide a response where the needs of the 
child indicate this.

Where would I find the Single Contact Form? 
               
The Single Contact Form can be found on line and can 
be emailed to the Hub.
See http://www.cumbrialscb.com/professionals/
hub/default.asp 

What time does the Safeguarding Hub open?

The Hub is open from 8am and closes at 5pm.

If I contact the Hub and it doesn’t meet the criteria 
for a service what happens then?

There will be no service provided by Children’s Social 
Care but advice and guidance will be provided.
Please refer to the Multi-agency Thresholds Guidance. 

Do I send Early Help Assessments to the 
Safeguarding Hub?

No – the Early Help Officers who register the EHA 
are based within the Hub however do not store 
assessments there. The actual assessment remains 
with yourself and other people in the Team around the 
Family (TAF). Please email early.help@cumbria.gov.uk 
to register an assessment.

Is that the same for SEND Early Help 
Assessments?

Yes – you send your completed SEND Early Help 
Assessment to your local SEND office but send the 
registration form to the Early Help mailbox. 
See http://www.cumbrialscb.com/professionals/
earlyhelp/send.asp 

So what’s changed in the new Hub? 
The Hub partnership includes Health, Police and Social Care staff, all working closely together to share information so that appropriate 
decisions can be made regarding safeguarding a child. The way the Hub works is significantly different to the old County Triage Team.

•	 The Hub partners have worked together to improve the way work is processed and decisions are made including some practical arrangements to 
the office layout which now provides a smarter and more business like environment with seating arrangements that better promote speedy sharing of 
information. 

•	 All Hub partners now use the same IT system so they can access the relevant information at the same time.
•	 Callers will notice there has been some changes to the ‘Welcome to the Hub’ telephone message which helps the caller consider the options available 

and aims to ensure the caller is routed to the correct part of the various ways to safeguard children. 
•	 The strength of decision making and application of Thresholds is taking shape with the single contact form and helpful links on the LSCB website 

supporting the right response to individual concerns. 

Deborah Evans, Senior Manager Child Protection, said: 

“All of these changes are having a positive impact with statistics showing our timeliness of response to contact/enquiries received and recorded 
within one working day has improved from 36.6% in June 2014 to 71.%9 in November 2014. Given we receive around 380 single contact 
documents and 390 telephone enquiries every week we are pleased with such an efficient system. 

 “We’re at the start of a journey of improvement to offer an efficient and effective service contributing to the safeguarding of Cumbria’s children. Appropriate 
use of the Threshold Guidance and Early Help processes will be essential in ensuring the service is able to focus on those children who do require a 
safeguarding response and whose needs cannot be met through Early Help processes.”

For more information about the Hub visit: www.cumbrialscb.com/professionals/hub/default.asp 

www.cumbrialscb.com/professionals/hub/default.asp
http://www.cumbrialscb.com/professionals/default.asp
https://www.surveymonkey.com/s/H6W7JYM
http://www.cumbrialscb.com/professionals/hub/default.asp
http://www.cumbrialscb.com/professionals/earlyhelp/send.asp
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We now have a Queen’s Nurse among our ranks! 
Cumbria Partnership NHS Foundation Trust is very proud to say that Amanda Hulse, one of their School Nurses, was officially awarded the title of Queen’s Nurse on 
10th November 2014. Amanda was presented with her award by Professor Viv Bennett, Director of Nursing at Public Health England.

The title of Queen’s Nurse is a formal recognition of a nurse’s commitment to improving care and there is the potential for funding to help plan and implement innovation within the 
nurse’s service. This title also provides great networking and support opportunities, such as through an annual conference that the Queen’s Nurses attend. 

Nurses nominate themselves to become a Queen’s Nurse and the detailed application form requires huge reflection on your own practice, as well as examples of good practice. 

Three young people with complex issues who Amanda has been heavily involved with were asked to provide references. All provided fantastic references to support Amanda’s 
application.

The Queen’s Nursing Institute traces its origins to 1887 with a grant of £70,000 by Queen Victoria from the Women’s 
Jubilee Fund. A Royal Charter in 1889 named it ‘Queen Victoria’s Jubilee Institute for Nurses’. Originally, the Institute only 
supported the work of District Nurses but is now for all nurses working in community settings. Please visit the Queen’s 
Nursing Institute, link below, to find out more.

For more information visit: http://www.qni.org.uk/for_nurses/queens_nurses/receiving_the_qn_title

Amanda said: 
“As a School Nurse, I see the work I do as just part of my role, 
but the process of applying for this title has made me reflect on 
the importance of School Nursing and the positive impact we can 
have on young people.”

Multi-agency workshops for 
frontline practitioners  
The LSCB is running a series of half-day workshops in districts on 
working in partnership to manage risk. These workshops are aimed at 
frontline practitioners.

The aim of the workshop is to develop a common understanding of 
safeguarding risk management and to provide support to all professionals 
working with children. 

The workshops are participatory, and your input is essential in making sure 
our services and interventions achieve the very best for our children and 
young people in Cumbria.

For booking information visit - 
Multi-agency Workshops for Frontline Practitioners Flyer (PDF)

A Health Visitor form Eden recently attended a session, she said:

“The training was really helpful, I learnt a lot from the trainer and 
from talking with colleagues from other agencies. I’d strongly 
recommend people to book place.” 

A day in the life of a Community 
Nursery Nurse   
We asked Gill Harkins to tell us about their role as part of the Community Nursery Nurse team.

“The role of the community nursery nurse is to support the Health Visitors deliver the healthy child programme. Our 
team consists of 5 nursery nurses and we are based at Cumberland House, Carlton Clinic, and Penrith Health 
Centre. Our days are varied and never the same.”

“Two year developmental reviews are carried out at London Rd. Clinic, community centres or GP premises. 
Referrals come from Health Visitors to give advice and support at home on sleep routines, behaviour 
management, toileting, feeding, weaning, play, baby massage, parenting skills and sensory room sessions. 
Speech and language reviews along with schedule of growing skills (SOG’S) assessment are carried out either 
at home or in a clinic.”

“First time mums group are weekly sessions over four weeks. We discuss minor ailments, weaning, baby 
massage, returning to work and any other topics the mums may like to discuss. The group has been 
running for around 19 years and has been proven to be a valuable support to the new mums and their 
babies. Healthy child clinics are run in different areas of the city, here we give advice and support to 
parents and weigh the babies.”

“The most important skill in this job is empathy and to have a non-judgmental approach and the 
biggest challenge we face is encouraging parents to act upon the advice we have provided.”

“Any new person coming into the job needs to be able to build effective and sensitive relationships 
with the parents.”

For more information about the team contact: kath.hughes@cumbria.nhs.uk

http://www.qni.org.uk/for_nurses/queens_nurses/receiving_the_qn_title
http://www.cumbria.gov.uk/elibrary/Content/Internet/537/6683/6688/6718/41977153938pdf?timestamp=42039102950
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‘Tell us what you think’ – findings from survey of 
young people accessing social care
In October 2014, Children’s Services sent out a survey to all children and young people accessing social care aged 10+. 
The purpose of the survey was to see if children and young people felt listened to and involved in their own care.  

Beverly Morgan, Children’s 
Services Access and 
Engagement Manager, explains 
the next steps:

“The results have given us plenty to think 
about including how we can effectively 
gain the views of individual children and 
young people in the future. We aim to 
embed service user feedback across the 
directorate, our partners and providers; 
and to collate, share, use and act on the 
information effectively. 

“We will also work together with professionals and agencies under our broader Service User Feedback Programme to find out how 
they already capture the views of individual vulnerable and at risk children and young people, how they listen to what children and 
young people are saying, how they use that information to improve services, and to identify any themes and gaps.”

This will help us to work together with children and young people on issues, to develop solutions, to make better plans and to 
improve services. It will give us a clearer picture of where we have good practice and where we need to focus our energies.

For more information contact:  beverly.morgan@cumbria.gov.uk           

Our survey said:
•	 There are many good things happening, from developing good relationships with 

social workers to being involved in planning for their future. 
•	 71% felt listened to by their social worker with over half agreeing that their Care Plan 

includes what they would like to happen. However, 37% felt that they did not help to 
write their Care Plan.

•	 Many of the respondents were happy living with their carers. 46% said that they 
understood what was happening and why it was happening. However, 30% felt that 
they were neither listened to nor did they have a choice when it came to moving 
foster carers. 

•	 We learnt that we needed to do more to promote local Children in Care Councils to 
our children and young people who are looked after.

Love Barrow Families hosts birthday party
The Love Barrow Families project, launched in 2013 by Cumbria Partnership NHS Foundation Trust and 
Cumbria County Council, celebrated its first birthday in December with an event for everyone involved. 
The project is designed to improve the way that adult and child health and social care services work 
together to meet the complex needs of some families in Barrow.

Trina Robson, Love Barrow Families Project Lead from Cumbria Partnership NHS Foundation Trust, who opened 
the event said: “It’s been hard work, but it has been very valuable working with 19 families and more than 30 
children over the past year. I’m so happy that this event is giving families that helped us develop the model, the 
opportunity to meet the families that are currently being supported and benefiting from this project”.

Dr Sara Munro, Director of Quality and Nursing said: “I didn’t want the session to end; I would have loved to 
continue hearing about all the positive work that’s being going on in Barrow, and look forward to hearing about 
the continued work in the future. I had tears in my eyes seeing how the project has helped these families”. 

For more information about Love Barrow Families visit: 
https://www.facebook.com/pages/Love-Barrow-Families/1431871887092282 

Learning from Practice Review – 
Child M
Child M was seventeen when her baby was born. She had been involved with a 
range of agencies in Cumbria for almost all her childhood including being the 
subject of child protection plan, in foster care, subsequent adoption and then 
further foster placement. 

When Child M became pregnant she was homeless and then spent the rest of her 
pregnancy living in a homeless hostel, three other recorded residential addresses and was 
in bed and breakfast accommodation awaiting a new foster placement when she went into 
premature labour. When she was 26 weeks pregnant she reported to professionals that 
she had been hit by an object thrown at her. Child Ms baby was born prematurely later the 
same day in hospital; despite specialist care tragically her baby died 3 days later.

Child M was seen frequently during her pregnancy by a range of practitioners including 
social workers, hostel support workers, A and E staff, gynaecologists, Family Nurses, GP, 
CAMHS practitioner, CHOC, CRISIS team, Midwives, and Police. 

At the time of the birth Child M’s partner had a known history of domestic violence and was 
a Class B drug user. Child M also disclosed that her previous partner had recently made 
threats to kill her.
 

The review identified a number of priorities for learning:

•	 Routine communication must be maintained between 
practitioners  to ensure that there is a coordination of both 
plans and crisis response to avoid poorly co-ordinated risk 
management.

•	 Practitioners should share information with agency colleagues 
on a regular basis and in particular where circumstances are 
changing quickly in order to inform effective decision making 
and planning.

•	 Professional frustrations about poor inter agency relationships 
need to be channelled upwards via line management. The 
escalation processes and LSCB Conflict Resolution Policy 
should be used by practitioners and managers to effectively 
challenge the professional practice or decisions of another 
agency, so that poor or inappropriate practice is appropriately 
challenged and children remain safe. 

•	 Practitioners must keep children at the heart of decision making 
however ‘hard to reach’ they may be and this must recognise 
long term behaviours take time to change and that parents 
cannot always be relied on to do the right thing.

•	 Practitioners should be alert to the incidence and impact of 
intimate partner violence in young people.

•	 Practitioners should be clear who is responsible for coordinating 
risk assessments and plans when a large number of 
practitioners and agencies are involved.

For more information visit:  
http://www.cumbrialscb.com/professionals/scr.asp

https://www.facebook.com/pages/Love-Barrow-Families/1431871887092282
http://www.cumbrialscb.com/professionals/scr.asp

