The three main roles of a governing body

AIM: Focus on raising standards and promoting effective teaching and learning
through self-evaluation
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Setting the vision and aims
Agreed policies and targets

Determining the strategy for
school improvement

School Improvement Plan

Accountability
role

Contributions to the five Outcomes for Children

e Being healthy

e Staying safe

e Enjoying and achieving

e Making a productive contribution
e Enjoying economic well being

Strategic
role

School
Governing
Body
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Receiving the headteacher’s
report

Relationships with parents
School Profile

School Prospectus

Ofsted inspections
Communicating effectively

Critical
Friend
role
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Building good relationships
Visits to school

Monitoring progress
Evaluating outcomes
Self-evaluation
Understanding data




