“sample” Best Value Statement FOR FINANCIAL YEAR 2007-08

The Governors of: ……………………………………………SCHOOL     COST CENTRE…………

are committed to achieving Best Value in all decisions made. We use the principles of Best Value as they apply to securing continuous improvement in this school and will: 

· Regularly review the functions of the school, challenging how and why services are provided and setting targets and performance indicators for improvement;

· Monitor outcomes and compare performance with similar schools and within the school;

· Consult appropriate stakeholders before major decisions are made; and

     promote fair competition through quotations and tenders to ensure that goods and services are secured in the most economic, efficient and effective way. 

We will strive to ensure that the school is using its resources effectively to meet the needs of pupils. 

The progress of the annual budget plan and the Best Value statement will be monitored with the school improvement plan in order to determine the extent of continuous improvement.

The school has in place a strategy and a set of guidelines, updated annually, which will ensure that Best Value will be reviewed and demonstrated.

Review of Best Value in 2006-07

The school set goals for last year and of them we accomplished the following:

Employment of extra administration support to ensure the head teacher had sufficient time to carry out his/her duties.

We purchased resources to help the school develop an effective and manageable system of assessment and recording.

The creation of a wildlife garden was completed in order to enhance the curriculum.

The school finance team held regular finance meetings.

For the 2007-08 financial year we will focus on:
· Staffing and Care of Pupils

The school will attempt to minimise the requirement for supply teachers by giving ongoing support to staff currently in post. A part time Teaching Assistant will be employed in each class, thus ensuring an appropriate level of support for all children in school.  In addition the school will continue to assess the efficiency and effectiveness of our legal and personnel service providers. The school will continue to provide a hot meal for any child that requests it.

· Resources and Educational Aspects

The school will continue to purchase high quality, relevant books, appropriate to the topics identified for this years curriculum.  The aim of this is to ensure that all children have sufficient access to suitable textbooks. In addition, the school will focus on purchasing resources to support the teaching of RE and Citizenship, enhancing the children’s awareness of other cultures and faiths and their understanding of their role as members of the community. 

· The School Environment

We are involved in the process of developing our outdoor curriculum, working with a variety of community and voluntary groups as well as our PTA.  The school will aim to improve the schools record with regard to recycling waste and repairing items rather than disposing of them.  Funds have been allocated to create additional space for staff and pupils by redeveloping an area of the school building which is presently under utilised.

· Financial Management

The school finance team will assess the effectiveness and efficiency of the schools financial and banking service providers.  The governing body will be kept informed of any financial issues appertaining to the budget through financial reports tabled at each Governors meeting. 

SIGNED (Head Teacher)……………………………………………………………

      DATE…………………………………………………………………

