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	Seminar Room 1  :    ULLSWATER ROOM
	

	
	
	
	

	 
	Time
	Seminar
	Presenter

	U1
	9.20 - 10.05
	UPDATE ON CAPITA AGREEMENTS WITH SCHOOLS                                                                                       Following the introduction of the new three year contract for Capita's
services with Schools, this is an opportunity to share with you the ongoing service improvements and proposed changes.  Performance is critical to customer satisfaction and there will feedback on the recent customer satisfaction survey and our Key Performance Indicators.
	CAPITA BUSINESS             

SERVICES 

	U2
	10.20 - 11.05
	FUNDING FOR SCHOOLS FROM APRIL 2009                                                           This seminar will provide information regarding school budget allocations for 2009-10 and beyond, including changes to the formula. It will also report on the ongoing work undertaken by the School Forum on the new funding formula.
	ANTON HODGE                                     SENIOR FINANCE MANAGER            CHILDREN'S SERVICES                       CUMBRIA COUNTY COUNCIL

	U3
	11.20 - 11.50
	GOVERNOR SERVICES                                                                    If you want to know how the Governor Support Team can help your school this year, come along, meet the team and find out.  In our short presentation, we’ll tell you what we currently offer; what’s on the horizon for governors locally and nationally, and listen to what you think we should build into our service.  We look forward to seeing you!
	SANDY CAMERON                 

SCHOOL IMPROVEMENT     

OFFICER (GOVERNANCE)  

CUMBRIA COUNTY COUNCIL

	U4
	12.30 - 1.15
	LEGAL SERVICES TO SCHOOLS                                                  This seminar will explain the services offered under the Service Level Agreement and provide examples of the types of issues we assist schools with. There will also be a legal briefing providing information on the current hot legal topics affecting schools.
	LEGAL SERVICES                            CUMBRIA COUNTY COUNCIL

	U5
	1.30 - 2.00
	WHY WORK AT WASTE IN SCHOOL                           Schools in Cumbria produce approximately 6000 tonnes of waste each year, which has a negative effect on the economy, environment and community.  Waste education works through the curriculum and school management to mitigate these effects through tuition and consultancy and can assist in better procurement and waste management. Working at waste in school is a gateway to sustainability equipping staff and students with improved knowledge, skills, understanding and values and could even save you money! The seminar will show some case studies from Cumbrian schools and there will be opportunity to ask questions. There will also be update on where Cumbria County Council is in procuring new waste management facilities and how these new technologies will be used to treat our household waste.
	MARTIN ALLMAN                                   WASTE PREVENTION 

OFFICER FOR SCHOOLS                                   CUMBRIA COUNTY COUNCIL

	U6
	2.15 - 2.45
	THINKING OF BECOMING A CHEQUE BOOK SCHOOL?                                       This seminar is for those schools that are thinking of becoming a chequebook school, explaining what is required and what structures and procedures school would need to have in place. There will be an opportunity to ask questions.
	AMANDA SHAW                   

SENIOR ACCOUNTING 

TECHNICIAN                  

CHILDREN'S SERVICES FINANCE                       CUMBRIA COUNTY COUNCIL

	U7
	3.00 - 3.30
	SPECIAL EDUCATIONAL NEEDS - FUNDING IN CUMBRIA - STATEMENT & NON STATUTORY                                                      This seminar will explain how and when SEN funding is allocated and who to contact. It will show a timeline of allocations to schools. Handouts to take away will be provided and there will be an opportunity to ask questions.
	SYLVIA BULMAN                                                    ASSISTANT FINANCE OFFICER

 – CCC SEN TEAM                                       

	
	
	TRAINING SESSIONS & SEMINARS
	

	
	
	
	

	Seminar Room 2  :    MELBREAK ROOM 
	

	
	
	
	

	
	
	
	

	 
	Time
	Seminar
	Presenter

	M1
	9.20 - 10.00
	GENERAL MANAGEMENT OF SCHOOL MEALS                                                        This session is an opportunity to learn more about school meals and their importance in the current philosophy to 'promote the well being of children'. It will cover roles and responsibilities regarding school food, from Head teachers and Governors to the Local Authority and Ofsted. It will also include brief explanations on;  - School meal budgets   - Capital funding for kitchen equipment   - New training opportunities available to all kitchen staff   and   - The latest information on implementing the new Nutritional Standards."
	HARRY SLATER                     

POLICY MANAGER                  CHILDREN'S SERVICES            

CUMBRIA COUNTY COUNCIL

	M2
	10.15 - 11.15
	DEVELOPMENTS IN NURSERY EDUCATION FUNDING                          This seminar discusses new developments in funding for Nursery Education including the phased increase in the Free Entitlement to 15 hours per week from September 2009, increased funding for training, and capital funding that is available to improve buildings and equipment. A number of additional funding initiatives announced by the Government's review of the Children's Plan will also be discussed.
	TONY CHEW                                 SUPPORTING CHILDREN                          AND FAMILIES                                   FINANCE OFFICER                             CUMBRIA COUNTY COUNCIL

	M3
	11.30 - 12.15
	HEALTH AND SAFETY CATCH UP                                   This seminar will discuss any new developments with regard to Asbestos Management, Legionella Management, Risk Assessments, CRB Checks, Accident Reporting and First Aid requirements. There will be opportunity to ask questions.
	KYM ALLAN                                 

HEALTH AND SAFETY MANAGER (SCHOOLS)                                   CUMBRIA COUNTY COUNCIL

	M4
	12.50 – 1.20
	E5 AND YOUR MONTHLY PRINTOUTS                                  This session is an update on E5, including its full roll out to schools with an opportunity to ask questions regarding your monthly printouts
	REPRESENTATIVES FROM      CHILDREN'S SERVICES               

AND THE E5 TEAM

	M5
	1.45 - 2.30
	SINGLE STATUS/A SUSTAINABLE SUPPORT WORKFORCE                                                                   This Session will cover:                                                           School Support Staff - future trends
Pay and Reward Options
Delivering Equal Pay and Single Status
Proposed Changes for National Negotiations                           There will be an opportunity to ask questions
	JIM SAVEGE                        

CORPORATE DIRECTOR 

EQUALITY AND HR                                CUMBRIA COUNTY COUNCIL

	M6
	2.45 - 3.30
	FUNDING FOR SCHOOLS FROM APRIL 2009                                                           This seminar will provide information regarding school budget allocations for 2009-10 and beyond, including changes to the formula. It will also report on the ongoing work undertaken by the School Forum on the new funding formula.
	ANTON HODGE                                     SENIOR FINANCE MANAGER            CHILDREN'S SERVICES                       CUMBRIA COUNTY COUNCIL


