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Michael Barry 
Cumbria House 
117 Botchergate 
Carlisle 
Cumbria 
michael.barry@cumbria.gov.uk  

04 April 2019 
 
Dear Michael 
 
Housing Infrastructure Fund, Forward Funding bid 
Carlisle Southern Link Road, HIF/FF/156 
  
Further to Simon Ridley’s letter, dated 15 February, to Katherine Fairclough in which 
he congratulated Cumbria County Council on the successful £102 million ‘Carlisle 
Southern Link Road’ Housing Infrastructure Fund Forward Funding bid, I am pleased 
to now be able to notify you of the conditions referred to in that letter.  
 
Homes England will work with you and your team over the coming weeks and 
months to progress this scheme through further due diligence and into contract. As 
part of the contract, you will need to agree to a set of funding conditions. These 
include both standard conditions for all Forward Funding schemes, and bespoke 
conditions for each project. In addition, you will need to sign up to an Assurance 
Framework, which will be proportionate for the size and complexity of this scheme. A 
list of the key standard and bespoke conditions for your scheme is included at Annex 
A.  
 
Thank you for leading housing growth in this area and I look forward to hearing of the 
progress being made. Should you wish to discuss this further Adrian Lewis - 
Adrian.Lewis@homesengland.gov.uk - or his team at Homes England, would be 
delighted to speak to you.   
 
Yours sincerely, 
 

 
 
 
 
John McManus 

 

John McManus 
 
Ministry of Housing, Communities and Local 
Government 
Fry Building 
2 Marsham Street 
London SW1P 4DF 
 
E-Mail: HIF@communities.gov.uk 
 
www.gov.uk/mhclg 
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Annex A 

 
 

Cumbria County Council: Cumbria Carlisle Southern Link Road – 
HIF/FF/156 

Approval of Scheme Conditions 
 

From:   Alan Beveridge 

Date:   18th March 2019 

To:  Gareth Blacker, General Manager 

Scheme Ref:  HIF/FF/156 

Scheme Name:  Cumbria – Carlisle Southern Link Road 

Local Authority Applicant:  Cumbria County Council  

Amount of HIF Funding 
Approved:  

£101,929,479 

Housing Units Unlocked 10,325 

Considered by Investment Panel   27th November 2018  

Announced 14th February 2019 

 
Homes England Conditions: 
 
Assurance of Spend Profile 
 

1. Refinement of land acquisition strategy and demonstration of ability to acquire the land 

necessary for the Carlisle Southern Link Road route 

2. Homes England to conduct review of CPO documentation 

3. Provision of an update on the conclusion of discussions and satisfaction of Network Rail 

requirements 

Due Diligence of Funding 
 

4. Cumbria County Council to provide final confirmation that it will contribute £5m towards the 

cost of the scheme 

5. Cumbria County Council to provide evidence confirming Carlisle City Council’s £5m 

contribution towards the cost of the scheme. 

Assurances Required on  Delivery 
 

6. Bidder to provide further information on how cost overruns will be funded 

7. Securing Planning for the infrastructure by achieving these  identified  milestone dates or 

earlier :- Public Consultation Completed (Pre Planning) 28/06/19: Planning Application 

Submitted 14/10/19: Target date for Planning Approval 18/02/20: Public Inquiry Completed (If 

needed)   23/06/20: Orders Made 24/11/20 

8. Cumbria County Council needs to reach final agreement with Highways England on the 

mitigation works required on the M6 and between junctions 42 and 44, as set out in a letter by 

Highways England (sent by Jonathan Reade on 7 September to Cumbria County Council). 

This is to mitigate any adverse impacts on the Strategic Road Network 



OFFICIAL SENSITIVE - COMMERCIAL 
 

 
 
 

 

 

 

Housing Delivery Certainty 
 

9. A clear CPO and delivery strategy will be required as a condition of funding for both the 

infrastructure and housing, including the preferred delivery approach (e.g. a development 

corporation, use of local authority CPO powers, etc.) 

Assurances on Residential Viability 
 

10. Further analysis of the viability assessment to verify the land value assumptions and update 

of the financial appraisal accordingly 

11. Bidder to refine existing modelling to underpin deliverability of St Cuthbert’s Garden Village. 

12. Planning authority to provide evidence confirming affordable housing at 20% 

 

 

Conditions agreed by: 

Name: Gareth Blacker   Signature:             Date: 290319 

 

 
Other Government Department Conditions: 
 
No other conditions. 
 
Standard Forward Funding conditions 
 
a. The money is to be spent on capital related to the project;  
b. The scheme will deliver by an agreed date. Otherwise, the Ministry of Housing, Communities and 
Local Government can recover funding;  
c. Any costs saved or recovered are retained by the local authority and to be used for further housing 
delivery; and  
d. The Local Authority will assure Government on delivery through proportionate regular reporting on 
progress 
 
The list above represents the list of key bespoke and standard conditions attached to the funding 
allocation for this scheme. The wording of these will be refined during the contract development 
process. This list is not necessarily exhaustive, and additional conditions may be required which will 
be identified during the close out of due diligence and the development of the contract.   

 


