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1 School details
Name of school St Marks CE Primary School

DfES school reference no. 909/3370

Type of school Primary

Number on roll 163 (there are no children with SEN)

Number of staff
(it is highly recommended that a supplementary Travel
Plan for staff and other school users is developed)

30

Age range of pupils 4 - 11

School contact details

Head teacher Mr P Barfoot

Address Oxenholme Lane, Natland, Kendal,Cumbria.

Postcode LA9 7QH

Telephone number 015395 60719

Fax 015395 61769

Email address admin@st-marks.cumbria.sch.uk

Website n/a

Working group contact

Name Mr P Barfoot

Address (if different to above) as above

Telephone number 015395 60719

Email address head@st-marks.cumbria.sch.uk

School situation and use

Description of school locality/ catchment area A small rural village school, catchment from Natland and the nearby
village of Oxenholme, and housing developments in kendal mainly The
Oaks. There is a regular bus service every hour from Kendal through
the nearby villages, there is no railway station.

Facilities (e.g. playground, car park, sports hall,
community centre)

Playground, field and carpark.

Number of entrances
vehicle/pedestrian

2 x Pedestrian, 1 x Vehicular

Core school times 9.00 - 3.30

Other uses (e.g. extra curricular/community
access)

Gym Club (Wednesday 3.30 - 4.45) Table tennis (Tuesday 3.30 - 4.45)
Badminton (Thursday 3.30 - 4.45)
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Aims
This Travel Plan specifically aims at reducing car journeys to and from school, and reducing/preventing casualties on
these journeys.

* To increase the proportion of school journeys undertaken on foot, cycle or public transport

* To improve pupils’ health and fitness levels

* To improve road and personal safety awareness and increase the numbers of pupils participating in road safety
education.

* To equip pupils with knowledge and skills needed to walk, cycle and use public transport safely.

Objectives (see notes for examples)

• set up school travel plan steering group

• provide cycle training - (See action plan for education & training)

• provide pedestrian training - (see action plan for education & training)

• promote car sharing - (See action plan for additional targets)

• link the school travel plan to the healthy school initiative

• priority measures for school buses- (See action plan for school based engineering targets)

* Write a code of conduct for parent drivers (See action plan for additional targets)

* Involve school council in communication with the wider community - (See action plan for promotional/publicity
targets)
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2 Working party - to develop and implement the plan

Names of people in the working party could include:
Co-ordinator (main school contact), Pupils, Staff, Governors, Parents, BWTS Capita Contact, County/Local/Parish Council-
lors, Police, Outside Agencies, Local bus operator, Members of local community.

Names, Positions and Responsibilities of working party members

Peter Barfoot Headteacher - Travel Plan Coordinator
Tim Ward - Governor and Police Contact
Pam Edmondson - BWTS adviser
Fiona Hanson, Road Safety Officer - working party member
Diane Outhwaite - Governor and Parish Council contact

Marinos Molyneaux, -
Megan Fitzpatrick, -
Luke Aubrey, -
Ethan Murray - School Council representatives

How were people consulted? (e.g. working party meetings, surveys of pupils and staff, newsletters)

Working group meeting (11.07.07)
Route plotting June 07
pupil survey Nov 07
Parental survey Dec 07

The above consultation led to the completion of the action plan.

3 Survey & route plotting carried out

Please attach survey results and analysis from BWTS website and keep a record of survey/route plotting

Baseline Data Survey

How do you travel to and from school?

Year
Date of
Survey

No. of
Pupils

Bus Car/Van Car Share Cycling Rail Walk Other

no. % no. % no. % no. % no. % no. % no. %

2007 Nov 07 147 28 19 71 48 11 7 3 2 1 1 25 17 5 4

How would you like to travel to and from school?

Year
Date of
Survey

No. of
Pupils

Bus Car/Van Car Share Cycling Rail Walk Other

no. % no. % no. % no. % no. % no. % no. %

2007 Nov 2007 98 9 9 15 16 3 3 44 45 7 7 11 11 9 9
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Notes

Due to the rural location, the narrow country roads and the distances involved the majority of the children travel by
car to school either because it is too far to walk or because it is too dangerous to walk.
Although a large number of the children would like to travel to school by cycle the working party has said that the
school can not support this as it does not consider the roads to the school safe enough for the children to cycle.

Route Plotting (Primary: Year 5 or Secondary: Year 7)

Year Date of route plotting Year Groups No. of Pupils

2007 25th June 2007 year 5 24

Route Plotting Notes (e.g. comments made by pupils / any results found)

The majority of children travel to school by car. A small number walk and some travel by bus. When asked what
problems they perceive about their journey to school and what changes they would like to see implemented, the
children came up with the following points:

· Cars travel too fast past school and the children would like a 20mph speed limit outside the school.
· The road past School is quite narrow and people park inconsiderately causing congestion at busy times.
· The children have to cross the road to school from between parked cars.
· Parents park cars in the school bus stops.
· Traffic speed is too fast on Oxenholme Lane.
· They would also like their parents to not use their mobile phones whilst driving.
· Some of the children do not wear seatbelts in the car.
· The children would like to take part in a walking bus to encourage more people to walk to school.
· Dog mess is a problem and more bins and signs are needed. The bins also need to be emptied more frequently.
· Clearer more prominent ‘School’ signs are needed. School flashing warning lights were also mentioned.
· There are no ‘zigzags’ painted on the road outside the school.
· There is no street lighting outside school.
· The children would like to do cycling proficiency training.
· Some of the children would like to cycle to school and they would like a cycle shelter to store their cycles in at
school.

Add any additional local information known to the school (e.g. where pupils travel in from, particularly if travelling in by bus)
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Notes

School response to route plotting exercise:

Many of the responses are extremely sensible and come from a combination of children’s own experiences and the
concerns they have heard being expressed by their parents.

Congestion caused by cars being parked irresponsibly is one of the main issues for the school. It is potentially
dangerous for other drivers and for pedestrians trying to cross the road outside school and those walking along roads
without pavements to cars parked further away from the school. We are keen to try to reduce the numbers of cars
being driven into the village at the start and end of the school day.

Fewer cars would reduce the need for drivers to park in the bus bays. As part of the travel plan we would like to
investigate the possibility of providing space for the two buses to park and/or turn in the school grounds rather than
on the road.

We would like to adopt a code of conduct for drivers so that we can make explicit our expectations for good,
responsible and safe driving to and from school. This could include mention of the importance of concentration and
compliance with the law, including the use of mobile phones and the wearing of seatbelts.

School would like to work closely with the local parish council and Highways authorities to rationalize the road signage
in the village.

School has recently installed new lighting at the front of school and along the path to the front door to increase
security and safety. There is still a need for some form of street lighting along Oxenholme Lane to ensure safety for
drivers and their passengers outside the school grounds.

We are planning to train two members of staff so that we can offer cycling proficiency training to large numbers of
pupils.

A few children have begun to cycle to school but there is no provision for safe storage of bicycles and helmets on the
school grounds.

4 Summary of transport and road safety problems

(Current problems on routes to the school, and reasons preventing sustainable travel to school)
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CONTEXT
The school is set in a rural village location. The roads through the village are narrow, with few pavements. Walking
and cycling to school are both relatively hazardous activities. For this reason a high proportion of children are driven
to school, individually, by parents. A large number of children are transported in two buses that drop off and pick up
in a long, clearly marked bus bay directly outside the school.

MAIN AIMS
Our main aims in this travel plan are to :

* reduce the potential for danger to pupils and pedestrians and ease traffic congestion at the start and end of the
school day by reducing the number of
cars.
* improve safety for pupils, pedestrians, parents, cyclists, drivers and staff by providing training in the form of cycling
proficiency, pedestrian training
and a code of conduct for drivers.

MAIN TRANSPORT AND ROAD SAFETY PROBLEMS
Congestion caused by volume of traffic and cars being parked irresponsibly.
It is potentially dangerous for other drivers and for pedestrians trying to cross the road outside school and those
walking along roads wihtout pavements to cars parked further away from the school. We are keen to try to reduce
the numbers of cars being driven into the village at the start and end of the school day.

Lack of safe parking spaces near to school
The school staff team has expanded considerably since the school was built. There are not enough spaces for all the
school staff on the school site. Many have to use the road outside school which adds to the congestion and traffic
problems at the start and end of the school day. We have plans to give some of the school grounds over to increased
parking facilities. - (See action plan for school based engineering targets)

Drivers parking in the dedicated bus bays at times when they are required for the two buses.
As part of the travel plan we would like to investigate the possibility of providing space for the two buses to park
and/or turn in the school grounds rather than on the road. - (See action plan for school based engineering targets)

Dangerous, inconsiderate and irresponsible parking and driving.
We would like parents, carers and other drivers to adopt a code of conduct so that we can make explicit our
expectations for good, responsible and safe driving to and from school. This could include mention of the importance
of concentration and compliance with the law, including the use of mobile phones and the wearing of seatbelts. - See
action plan for additional targets)

Lack of clear signs warning and advising road users of the school and parking issues
School would like to work closely with the local parish council and highways authorities to rationalise the road signage
in the village.

Night visibility for pedestrians and road users outside school
School has recently installed new lighting at the fornt of school and along the path to the front door to increase
secuirty and safety. There is still a need for some form of street lighting along Oxenholme Lane to ensure safety for
drivers and their passengers outside the school grounds.

Dangerous conditions for walkers and cyclists and provision of cycle and helmet storage
We are planning to train two members of staff so that we can offer cycling proficiency training to large numbers of
pupils.
Pedestrian training will help to ensure that those children who do walk through the village understand the risks and
dangers and know how to manage and reduce these.
A few children have begun to cycle to school but there is no provision for safe storgae of bicycles and helmets on the
school grounds.

5 Working party recommendations for action
Measures the school would like to see happen e.g. cycle storage
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N.B. There are no guarantees that these recommendations will be actioned. Advice should be taken from a BWTS adviser
on completing this section.

Carriageway markings e.g. laying rumble strips or putting 3D markings on Oxenholme Lane

Signage – a larger sign at the junction of Oxenholme Lane and Longmeadow Lane and another closer to the Vicarage
possibly with some element of pupil invovlement in their design

Car Sharing – explore this avenue. Draft letter/questionnaire to be sent out to all parents and staff. Car sharing
options would not only apply to pupils but all members of the school community. - See Action Plan for additional
targets.

Parking & Buses – Look into provding a bus drop off zone on the school site.

6 Targets - specific % targets for modal shift by yearly review date

Year 2007

Mode of Travel Baseline Data i.e.
original survey %

Target percentage
for following year

Bus 19 sustain at 19

Car/Van 48 decrease to 40

Car Share 7 increase to/sustain at 15

Cycle 2 increase to 2

Rail 1 increase to/sustain at 1

Walk 17 increase to/sustain at 17

Notes

As the school cannot support cycling as a safe method to travel to school we intend to achieve our targets by
educating parents and actively encouraging them to car share for their journeys to school.

The road to the school is so narrow and conjested with no footway that the school does not consider it safe to
suggest a walking bus.

Although one child says they travel to school by rail we are unsure how they manage this as there is no railway station
in the village.
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7 Action Plan
Education and training targets (e.g. Primary: pedestrian skills training / Secondary: teenage cycle training)

Measure Year group Number Date Action by Notes & comments

Pedestrain Skills training 1 & 2 47 Oct 07 Fiona Hanson Completed training with two full year groups and evaluated

Cycle wise 4 26 Feb 08 Cycle wise Ltd Basic cycle skills and maintenance training planned

Cycling proficiency 5 & 6 56 June 2008 Fiona Hanson Two members of the teaching staff to be trained in the Spring
2008

To equip pupils with knowledge and skills needed to walk, cycle
and use public transport safely.

6 27 May 2008 Peter Barfoot to delegate to class teacher
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7 Action Plan
School based engineering targets (e.g. cycle storage)

Measure Cost Timescale Action by Completed?(month/year) Notes & comments

Plan to increase staff car parking facilities August 2008 PB this will take staff cars from roadside parking spaces and help
to reduce congestion at the start and end of the school day

Plan to provide off road spaces for the school buses within the
school grounds

November 2008 PB This will make it safer for children to get to the buses and free
more space outside school so parents won’t need to double
park.
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7 Action Plan
Long term road engineering targets

Measure Cost Timescale Action by
e.g. traffic engineer

Completed?
(month/year) Notes & comments

Improve road signage TBC November 2008 John Bell John Bell advised that existing signs are in
good condition and do not need replacing

Plan to provide off road spaces for the school
buses within the school grounds

TBC August 2008 Timothy Evans to lead Governing Body and
COntractors

Plans to be drawn up and costed by Cowan
and Co. Spring 2008
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7 Action Plan
Promotional / Publicity targets (e.g. newsletters)

Measure Date Action by Notes & comment

School Council using local website to increase community awareness May 2008 Mr Barfoot Headteacher increase community awareness by using existing links with local
website manager

Additional targets / action taken by school (e.g. walking bus, walk to school week, increase car sharing)

Actions / Activities Date Action by Notes & comment

Increase voluntary car sharing June 2008 Mr Barfoot to lead Working party information to be given to parents and voluntary arrangements encouraged

Drivers code of conduct to be sent out to parents May 2008 Mr Barfoot to organise To inform parents of good practice regarding parking outside school.
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8 Review of Targets

This Travel Plan will be a working document and will be reviewed and updated annually by the working group.
The school will complete the survey annually to assess any modal shift which may have occurred.

Survey Results

How do you travel to and form school?

Date of
survey

Total
No. of
Pupils

Bus Car/Van Car Share Cycling Rail Walk

no. % no. % no. % no. % no. % no. %

Baseline 2007 Nov 07 147 147 19 71 48 11 7 3 2 1 1 25 17

Yearly target % 28 19 59 40 22 15 3 2 1 1 25 17

Baseline 2008 Nov 08

Yearly target %

Baseline 2009 Nov 09

Yearly target %

9 Cycle count

Cycle Count

Date of count
before Cycle count Measure

Implemented
Date of count
after Cycle count

Nov 2007 3 None not considered safe to cycle
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10 Monitoring training
All activities/training/improvements will be recorded and monitored and notes will be added to the Travel Plan each time something is done.

Year 2007 2008 2009 2010 2011

Activity (e.g.
cycling proficiency)

Yeargroup Number Yeargroup Number Yeargroup Number Yeargroup Number Yeargroup Number

Pedestrian training 1 30

Pedestrian training 2 17

Cyclewise training 4 26
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11 Comments & notes
Please include any photographic or informal records of activities, and achievements; and include details of any publicity gained.
Add details of relevant national awards given to / working towards.

The main problem outside school is Congestion caused by volume of traffic and cars being parked irresponsibly.
It is potentially dangerous for other drivers and for pedestrians trying to cross the road outside school and those
walking along roads wihtout pavements to cars parked further away from the school. We are keen to try to reduce
the numbers of cars being driven into the village at the start and end of the school day.

The school staff team has expanded considerably since the school was built. There are not enough spaces for all the
school staff on the school site. Many have to use the road outside school which adds to the congestion and traffic
problems at the start and end of the school day. We have plans to give some of the school grounds over to increased
parking facilities. As the staff live far from school in all different directions, car sharing for the majority of staff is not
feasible.

Drivers parking in the dedicated bus bays at times when they are required for the two buses.
As part of the travel plan we would like to investigate the possibility of providing space for the two buses to park
and/or turn in the school grounds rather than on the road.

School has recently installed new lighting at the front of school and along the path to the front door to increase
security and safety. There is still a need for some form of street lighting along Oxenholme Lane to ensure safety for
drivers and their passengers outside the school grounds.

We are planning to train two members of staff so that we can offer cycling proficiency training to large numbers of
pupils.
Pedestrian training will help to ensure that those children who do walk through the village understand the risks and
dangers and know how to manage and reduce these.
A few children have begun to cycle to school but there is no provision for safe storage of bicycles and helmets on the
school grounds. There are no plans to provide cycle storage at school as the working party do not consider the roads
in the village safe enough for children to cycle to school so therefore we do not wish to show encouragement by
installing cycle storage. School appreciates that children will ride their cycles outside of school and aims to provide
cycle training as a life skill for personal safety.

Representatives from two coach companies: Princess Coaches, Kendal and Woof’s of Sedbergh.
A representative from Cowan and Co., Preston (Buildings and Grounds Consultants)
will all be invited to the next working party meeting.

The pupils completed their survey on the www.bwts.net website, as part of this survey all pupils postcodes were
recorded.
The pupils will be resurveyed in November 2008.

12 Signed agreement

b School

agrees to this School Travel Plan, to undertake its objectives, and to review the Travel Plan on an annual basis. This review
will also consider pupil travel needs arising from new developments in education and transport provision, and the STP will
be revised as necessary to take these in to account.
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Signatures

Headteacher Name:

Signed:

Date:

Chair of Governors Name:

Signed:

Date:

Director / Deputy Director of Highways Name:

Signed:

Date:

Director / Deputy Director of Education Name:

Signed:

Date:

BWTS Coordinator Name:

Signed:

Date:

Thank you for completing this School Travel Plan.

Please give details of the nominated person who will be responsible for the annual review of the School Travel Plan:


