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Early Help in Cumbria 

 

Our Vision 

 

 

“In Cumbria all children will be part of a strong family 
network living in a thriving community being happy and 
healthy and able to succeed with a sense of pride." 

 

Our commitment - 'Early Help is Everybody's Business' 

Cumbria benefits from robust, effective, successful and longstanding multi-agency 
working across the diverse and rich partnership. The Cumbria partnership is 
committed to providing the support that children, young people and their families 
need, as soon as they need it, when they need it and by the people who are best 
placed to help. 

Anyone from a service which supports families can initiate an Early Help 
Assessment - Signs of Well-being and Success (EHA) and this can be carried out 
with any child or young person from pre-birth up to age 19 (up to the age of 25 if the 
young person has a learning difficulty or disability). 

Research suggests that Early Help can: 

• protect children from harm; 
• reduce the need for a referral to child protection services; 
• improve children's long-term outcomes. 

(Haynes et al, 2015) 

 

https://www.cumbria.gov.uk/elibrary/Content/Internet/537/6683/6687/6698/6835/4182811834.pdf?timestamp=42552112955
https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-early-intervention
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Why Early Help is important 

Early Help is a way of working. Providing Early Help is more effective in promoting the 
welfare of children than reacting later. Early Help means providing support as soon as 
a problem emerges, at any point in a child’s life, from the foundation years through to 
the teenage years. Early Help can also prevent further problems arising. Early help 
can offer children the support needed to reach their full potential (EIF, 2021). Early 
help can also support a child to develop strengths and skills that can prepare them for 
adult life (EIF, 2021). It can improve the quality of a child’s home and family life, enable 
them to perform better at school and support their mental health (EIF, 2021). 

 

Early Help Team 

Early Help Officers provide Early Help consultancy to support any agency 
undertaking Early Help work. 

Early Help consultancy includes: 

• Be the first point of contact for advice and guidance, when an agency is 
unclear if a contact needs to be made to the Multi-agency 
Safeguarding Hub, (SHUB). 

• Advice if the child or family is already open to Child and Families’ 
Services. 

• Support others to complete an Early Help Assessment. 
• Support Early Help coordinators, to understand and coordinate the 

Team Around the Family process. 
• Develop skills and knowledge for the effective delivery of Early Help 

through briefings, workforce development, information, advice and 
guidance. 

• Provide support and challenge to agencies to ensure the work they are 
completing, alongside children and families, has significant and 
sustained impact. 

• Identify and address any drift or delay. 

For more information see the Early Help Contact Card. 

 

Early Help Training 

• How to Support Children and Families with Early Help. 
• Part A and Part B Training - now enhanced in response to your 

feedback! 

This training will help you to increase your understanding of the Early Help – Signs of 
Wellbeing and Success assessment and process. Understand your role within the 
multi-agency Team Around the Family. Gain confidence in how to complete and 
contribute to the refreshed Early Help – Signs of Wellbeing and Success 
assessment. Identify and understand how to access support for your further training 
needs. 

https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fcumbriasafeguardingchildren.co.uk%2fearlyhelp.asp&umid=62f13aac-251c-4ac1-89b6-b4e3c77c837b&auth=438558d5329f5814a0a31cfd8e89073841978136-824ca4d14b137ac0a4d53d8a1e357c88db81ace6
https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-early-intervention#:~:text=Early%20help%20can%20offer%20children,protect%20children%20from%20harm
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fcumbriasafeguardingchildren.co.uk%2fprofessionals%2fearlyhelp%2fearlyhelptteamleaflet.asp&umid=01177773-5ecc-450e-a8db-e30942a77069&auth=02fd3d8860a4ac3c1a5aa4d2887397dd2d81af60-44fd86503267c51d2034a6e1019a927048243804
https://www.cumbria.gov.uk/eLibrary/Content/Internet/537/6683/6687/17964/4406111551.pdf
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fcumbriasafeguardingchildren.co.uk%2fprofessionals%2fearlyhelp%2fearlyhelptteamleaflet.asp&umid=01177773-5ecc-450e-a8db-e30942a77069&auth=02fd3d8860a4ac3c1a5aa4d2887397dd2d81af60-44fd86503267c51d2034a6e1019a927048243804
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Early Help Resources 

Early Help Bottom Lines 

The Bottom Lines sets out the practice expectations for Early Help support for 
families in Cumbria. 

For more information about the vision for children, young people and families in 
Cumbria: 

Cumbria Early Help Partnership Strategy 2020-2023 

The Cumbria Safeguarding Youth Voices have developed a toolkit for safety 
happiness and health, for young people. 

Safety Happiness and Health Toolkit 

 

Early Help and Family Support Panels 

If you feel the Early Help support you are coordinating is ‘stuck’ and not making a 
difference for children, you can make a referral to the Early Help and Family Support 
Panel (with parents’ consent), to discuss further options of support.  To develop the 
right help at the right time. 

Role of the panels: 

Provide targeted Early Help services to improve the outcomes for the child. 

To provide support that will improve a family’s resilience and outcomes or reduce the 
chance of a problem getting worse. 

To provide support to Early help Coordinators and the Team Around the Family to 
manage risk. 

See: Practitioners Guide 

 

Recording concerns 

It's important to record any concerns you may have about a child, to build up an 
overview of the child's lived experience so patterns of potentially abusive behaviour 
can be identified. These records should be shared with your nominated child protection 
(safeguarding) lead who will consider all the available information and decide whether 
a referral to the Cumbria Safeguarding Hub is necessary. 

 

https://cumbria.gov.uk/elibrary/Content/Internet/537/6683/6687/6698/6796/44456153623.pdf?timestamp=4463385614
http://www.cumbria.gov.uk/elibrary/Content/Internet/537/6683/6687/6698/6835/4182811834.pdf?timestamp=42552112955
https://www.cumbria.gov.uk/eLibrary/Content/Internet/537/6683/17121/17149/444778434.pdf
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fcumbriasafeguardingchildren.co.uk%2fprofessionals%2fearlyhelp%2fearlyhelpfamilysupportpanels.asp&umid=62f13aac-251c-4ac1-89b6-b4e3c77c837b&auth=438558d5329f5814a0a31cfd8e89073841978136-3abad7e3f259db250d0a029bc522e267271ad0bb
https://cumbria.gov.uk/elibrary/Content/Internet/537/6683/6687/6698/7009/42993141531.pdf?timestamp=4463394011
https://cumbria.gov.uk/elibrary/Content/Internet/537/6683/6687/6698/7009/44547143156.pdf?timestamp=4463394012
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fcumbriasafeguardingchildren.co.uk%2fprofessionals%2fhub%2fwhattodoifyouhaveconcernsaboutachild.asp&umid=01177773-5ecc-450e-a8db-e30942a77069&auth=02fd3d8860a4ac3c1a5aa4d2887397dd2d81af60-0ee4cca4796ce994072a32fd9d012723f8692f3f
https://www.cumbria.gov.uk/secure/LSCBContact/
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A message for children and young people.... 

Sometimes you may need help or extra support to sort out a problem. You don’t need 
to feel alone. 

Leaflet for children and young people can be found HERE 

 

A message for parents and carers.... 

When your child needs extra support, we want to find the best way forward as soon 
as possible. 

This leaflet explains how everyone will work together to put your family at the heart 
of decisions made about your child. 

Leaflet for parents and carers can be found HERE 

 

Research in Practice (RIP) Day 2 - Parental Substance Use and 
Voice of the Child 

This is a reminder of the information circulated in yesterday's 5 Minute Briefing. 

The impact of parental substance use on child development: Frontline Briefing 

Consider the potential impact of problematic parental substance use across different 
domains of child development to support analysis and critical thinking about the 
nature of need and risk for individual children and families. 

Young person-centred approaches in CE - promoting participation and 
building self-efficacy: Frontline Briefing and Tool 

Explore how to work with risk and the perceived ‘choices’ of young people affected 
by child exploitation, in order to build resilience, self-efficacy and involve young 
people in decision-making about their care. 

 

https://cumbria.gov.uk/elibrary/Content/Internet/537/6683/6687/6698/41873153716.pdf?timestamp=44239155924
https://cumbria.gov.uk/elibrary/Content/Internet/537/6683/6687/6698/41873153615.pdf?timestamp=4423916237
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAzMTQuNTQ4NjcxMDEiLCJ1cmwiOiJodHRwczovL3d3dy5yZXNlYXJjaGlucHJhY3RpY2Uub3JnLnVrL2NoaWxkcmVuL3B1YmxpY2F0aW9ucy8yMDIwL2RlY2VtYmVyL3RoZS1pbXBhY3Qtb2YtcGFyZW50YWwtc3Vic3RhbmNlLXVzZS1vbi1jaGlsZC1kZXZlbG9wbWVudC1mcm9udGxpbmUtYnJpZWZpbmctMjAyMC8ifQ.Kfi1L5iqiWUm2fE768QI3fHTJA6qCsaJGHe6IlkzmpY/s/956063579/br/128048216644-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAzMTQuNTQ4NjcxMDEiLCJ1cmwiOiJodHRwczovL3d3dy5yZXNlYXJjaGlucHJhY3RpY2Uub3JnLnVrL2NoaWxkcmVuL3B1YmxpY2F0aW9ucy8yMDE3L2ZlYnJ1YXJ5L3lvdW5nLXBlcnNvbi1jZW50cmVkLWFwcHJvYWNoZXMtaW4tY3NlLXByb21vdGluZy1wYXJ0aWNpcGF0aW9uLWFuZC1idWlsZGluZy1zZWxmLWVmZmljYWN5LWZyb250bGluZS1icmllZmluZy0yMDE3LyJ9.GV-Yg0SyQrtzqMpRm9mzs8JckA2Nna1bLQr-hezmA0M/s/956063579/br/128048216644-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAzMTQuNTQ4NjcxMDEiLCJ1cmwiOiJodHRwczovL3d3dy5yZXNlYXJjaGlucHJhY3RpY2Uub3JnLnVrL2NoaWxkcmVuL3B1YmxpY2F0aW9ucy8yMDE3L2ZlYnJ1YXJ5L3lvdW5nLXBlcnNvbi1jZW50cmVkLWFwcHJvYWNoZXMtaW4tY3NlLXByb21vdGluZy1wYXJ0aWNpcGF0aW9uLWFuZC1idWlsZGluZy1zZWxmLWVmZmljYWN5LWZyb250bGluZS1icmllZmluZy0yMDE3LyJ9.GV-Yg0SyQrtzqMpRm9mzs8JckA2Nna1bLQr-hezmA0M/s/956063579/br/128048216644-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAzMTQuNTQ4NjcxMDEiLCJ1cmwiOiJodHRwczovL3d3dy5yZXNlYXJjaGlucHJhY3RpY2Uub3JnLnVrL2NoaWxkcmVuL3B1YmxpY2F0aW9ucy8yMDE3L2ZlYnJ1YXJ5L3lvdW5nLXBlcnNvbi1jZW50cmVkLWFwcHJvYWNoZXMtaW4tY3NlLXByb21vdGluZy1wYXJ0aWNpcGF0aW9uLWFuZC1idWlsZGluZy1zZWxmLWVmZmljYWN5LWZyb250bGluZS10b29sLTIwMTcvIn0.f7bMge29IXzMGeKJOhRs7FGS9Tu90ppyKjb6mN_qz2I/s/956063579/br/128048216644-l

