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Virtual Members
Christine Brown, NHS England


Ann Brennan, Service Manager, Childrens
and Family Court Advisory Support Service
(CAFCASS)Cumbria
Margaret Williams, Chief Nurse,
Morecambe Bay CCG
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Item
1. Apologies,
Introductions

Action
Apologies for Absence

To Whom

Apologies for absence were noted.
Minutes of Last Meeting
The minutes of the last meeting held on 15 May 2018, were
agreed as an accurate record.
Matters Arising
Lay Member Interviews – it was noted that following 2
advertisments, no interest had been shown. Given that the
new Working Together 2018 has now been issued and there is
no reference to having Lay Members, what do the Board wish
to do?
Action: when the 3 Safeguarding Partners agencies meet to
discuss the future way forward for safeguarding working
arrangements, JMacilwaith to ensure the issue of Lay
Members is also discussed.

JMacilwraith
18/09/18

Cumbria Workforce – JMacilwraith advised that this
information/meeting is in the process of being arranged.
2. Minutes of
Last Meeting –
15 May 2018

Care Quality Commission (CQC) – it was noted that the CQC
are currently looking at services in NCUHT.
Emotional Health and Well-Being Audit and Verbal Update
from CCox – it was noted that CCox is not in attendance
today. LMason-Lodge advised that she is seeking assurance
regarding any revised arrangements. Meetings are being held
and she appreciates that there is a procurement process that
the County Council must follow, however the LSCB has had
very little oversight. She is unsure how the LSCB will receive
this assurance. It is on the agenda for September Board
meeting, but this may be too late. JMacilwraith advised CCox
has held meetings but he does not know what the
specification looks like and the LSCB does need CCox to come
and discuss at a point where the LSCB can still provide
influence. The LSCB need to be sure safeguarding is dealt
with.
Action: report to be circulated virtually to the Board and
JMacilwraith/
agenda for September meeting. JMacilwraith to ensure CCox CCox
actions this.
SMitchell
18/09/18
Letter from Chair of Quality Assurance Group (QAG) to
Various Agencies – FMusgrave advised there was better
representation at the last meeting of the Group and
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FMusgrave will ensure this has been dealt with.
Signs of Safety (SoS) – it was noted that this group now
reports to the Business Group.
Task & Finish Group – Demand – it was noted that a meeting
has now been held and was chaired by LBerryman. They are
working towards holding a workshop in the Autumn and
further meetings are taking place regarding how to raise the
profile and ensure work is being undertaken. They have
discussed what they want to achieve and how to be more
strategic. National Institute for Health and Care Excellence
(NICE) Guidelines regarding child abuse has now come out and
they are looking to linking with the author of the guidelines.
The Board noted the reference to Child Abuse as distinct from
the terminology of Child Protection or Safeguarding.
Letter to Lancashire– it was noted that this action is now
complete.
Suicide Prevention Group – it was noted that this action is
now complete.
Risk Register – it was noted that the Risk Register has been
updated.
FMusgrave referred to the report circulated and provided a
brief outline. Some work remains to be included regarding
learning and modifiable deaths. The numbers of child deaths
for Cumbria is very small and one area the Panel are working
on is to sign off any deaths under 6 months.
3. Child Death
Overview
Panel
(CDOP)Annual
Report

4. LSCB Business
Report

It was noted that a further update regarding the planned
changes to CDOP's in Working Together 2018 is still awaited.
LMason-Lodge advised advanced care planning is an issue that
continues to arise and it is important to be aware of any local
issues and in terms of any update from CDOP about plans for
promoting advanced care planning and where agencies can
provide support around that particular issue.
Domestic Abuse
It was noted that the Terms of Reference have now been
signed off.
There are some issues regarding the task and finish groups in
ensuring they are purposeful but this is being taken forward.
Performance Management & Quality Assurance (PMQA)
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Last meeting focussed on the scorecard which will be
reviewed along with other data.
A review of a number of indicators took place: Child Protection(CP) plans are high
 Repeat plans are high
 Children looked after(CLA) numbers are increasing
 Children looked after outside Cumbria increasing
 Number of green RAG indicators improving/static
trend fallen
 Timeliness of Child and Adolescent Mental Health
Service (CAMHS) patients in 35 days is an issue.
Recommendation 1: LSCB Members are asked to note this
performance and ensure agencies take appropriate action.
This was noted.
Challenge to partners and level of demand for mental health
and emotional well-being services having an impact on the
whole system.
Recommendation 2: Members should note that the LSCB is
planning a “Demand” workshop/summit in the Autumn to
address these issues. This was noted.
Policy & Procedures Sub-Group
Policy and Procedures will be refreshed and going live in
August. It was noted that going with Tri-x was seen as good
value for money and MBaxendale and HMurphy do a fantastic
job ensuring updates are carried out. They were thanked for
this.
Those accessing the manual in the West and South of the
County ware significantly fewer than in the North.
Recommendation 3: LSCB Members are asked to note and
take action. The LSCB will be publishing a 5 minute briefing
to highlight the manual again, once the new version is live.
This was noted.
Case Review Sub-Group
A recent case was discussed and chronologies received and
the decision came down to the severity and extent of the
injuries which are unknown at present. This information needs
to be urgently provided. A Learning Review will be held which
can be stepped up to a Serious Case Review should more
detailed information become available.
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A further case was discussed which has cross boundaries
issue.
Challenge 1: to LSCB Members and the wider strategic
partnership regarding the apparent lack of progress with
domestic homicide reviews and specifically the adult/child
interface. This has been acutely challenged and noted that it
is difficult to see how this can be taken forward.
SWard, FMusgrave and Simone Eagling have met and agreed
Safer Cumbria, Cumbria Safeguarding Adults Board, the Health
& Wellbeing Board and the Childrens Trust Board need to
bring information together and quickly identified a list of
about six issues that cut across all boards. Domestic Abuse is
a priority across all Boards - others included substance misuse
and modern slavery. They also discussed having a pool of
Review authors who could undertake domestic homicide
reviews. It is not a small piece of work but someone within
Adult Social Care is undertaking mapping and someone who is
seconded to the Police and Crime Commissioners (PCC)’s
Office from the National Crime Agency would like to be
involved from a Safer Cumbria perspective. The plan would
be to draw up a proposal to take to all five Boards which
would set the pattern for future working together.
LMason-Lodge said the LSCB is now into the second year of
awaiting the domestic homicide review. Where is the
challenge, where can it come from and where does it go to?
All reviews are about learning and displaying public
accountability. That piece of work is imperative but the LSCB
does need to know about the domestic homicide review. It is
a case for adults but there are clear issues about the
child/adult interface and there is learning for the Board. We
cannot get this until there is assurance that the process has
been completed.
GRigg said this Board is a clear stakeholder in that area.
Action: SWard/LMason-Lodge to draft a letter for GRigg to
send to Safer Cumbria from the LSCB regarding the issue of
the domestic homicide review.
Safeguarding Hub
Two Task & Finish Groups have been established to look at
information sharing agreement and memorandum of
understanding. No Further Action (NFA)data is being analysed
for a future meeting due to concerns regarding skewed data.
Child Sexual Exploitation (CSE)/Missing From Home SubGroup
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SWard/
LMasonLodge
18/09/18

A new CSE strategy for 2018-20 has been signed off.
LMason-lodge referred to the document as being a CSE
strategy but it would be helpful from an LSCB point of view if
there was reference about other exploited groups. The LSCB
do need to think about other vulnerable groups.
It was agreed this could be signed off with the proviso for a
"light touch" review to be undertaken and for it to be
expanded and include exploited ad trafficked. Once
refreshed, the strategy to be presented to the Safer Cumbria
Board.
Action: FMusgrave to take this back to the CSE Sub-Group.
A CSE train the trainer event held last week was noted.
Challenge 2: LSCB Members to identify staff from their
agencies who could join the training pool. This was noted.
Challenge 3: LSCB Members to ensure organisations provide
feedback regarding Multi Agency Child Sexual Exploitation
(MACSE) meetings. This was noted.
JMacilwraith asked to see a more formalised review that
reflects whether these are working locally and adding value
and was the LSCB assured there is the right system in place?
FMusgrave suggested a mini review of impacts, cases to offer
assurance that multi-agency is working and a discussion with
the Chair regarding the terms of reference.
LMason-Lodge referred to children being exploited and placed
out of county in unsuitable settings. This is an increasing area
of concern. It is all about where the LSCB capture that focus
which may not be in that group but that the process may
inform some areas to focus on.
Missing, Exploited and Trafficked (MET) Children Strategic
Group have recommended the Working Group is stood down.
Recommendation 4: LSCB to agree that the Working Group is
stood down and a task and finish group format is used in its
place. This was agreed.
Signs of Safety (SoS)
It was noted that mock Child Protection Conferences have
taken place with a view to using the process consistently from
September 2018. These have been well received.
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5 day intensive training will be taking place on 8-12 October
and some places are still available for partners to purchase.
Recommendation 4: LSCB members to consider sending
practitioners to the training. This was noted.
LSCB Annual Report
LSCB Members considered the final Annual Report.
Recommendation 5: LSCB Members are asked to consider the
Annual Report and sign off for 2017-18.
It was agreed the Annual Report could be signed off and will
be published on the LSCB Website.
GRigg wished to note the Board’s thanks to the LSCB Team for
their hard work in the preparation of the Annual report and
thought it was excellent.
LSCB Business Plan
LSCB Members considered the draft Business Plan.
Recommendation 6: LSCB Members are asked to consider the
draft Business Plan and note it will be signed off at the
September 2018 LSCB meeting. This was noted.
GRigg referred to the updated Working Together 2018 which
has now been published and that SoS are now reporting to
the Business Group. Both of these should be included in the
Business Pan.
Action: FMusgrave to note these amendments.
Action: Board Members to provide any comments to
FMusgrave by 3 August. All comments to be provided in the
narrative and not as track changes.
LSCB Peer Review
It was noted that given the delay in the publication of Working
Together 2018, a decision was taken to defer the Local
Government Association (LGA) Peer Review until
September/October 2018.
The proposed scoping for the re-named LGA “multi-agency
safeguarding peer support and planning offer”:

Using workshops, focus groups and individual
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FMusgrave
18/09/18
All
03/08/18






conversations review the safeguarding arrangements
for children (including structure of sub-groups and
strategic priorities) in Cumbria against the
requirements in Working Together 2018 (WT 2018)
Explore opportunities to streamline sub-groups and
processes for the LSCB and to further integrate the
work of the Adult and Children’s Safeguarding
functions to ensure compliance, efficiency and
increased effectiveness
Help Cumbria develop a set of priorities and operating
principles to ensure compliance with WT 2018 and
integrate where appropriate
Facilitate a planning session to develop an aspirational
3 year plan (with agreed measures of impact) to take
Cumbria into the new arrangements and beyond.

JMaciwraith asked a sentence be added as the first bullet
point: “achieving consistently good improved outcomes for
children”. This was agreed and FMusgrave will add as an
additional bullet point.
LMason-Lodge advised that there is a collaborative approach
which is looking at priorities across all the Boards and suggests
adding a recommendation to agree to work collaboratively.
Recommendation 7: LSCB Members are asked to consider the
draft scoping and sign off. This was agreed subject to
suggested amendments above.
FMusgrave referred to report circulated and provided brief
outline.
There were 223 allegations recorded by the LADO in the last
year. Due to a change in legislation and staffing issues, it was
noted that there was some poor recording during the early
part of the year. This is being rectified. There is not much
change in the updated WT 2018.
5. Local
Authority
Designated
Officer (LADO)
Annual Report

The breakdown of allegations by employee type includes
categories of harm. There were 92 allegations of physical
harm which was slight increase on the previous year.
The outcome of referrals table was noted with 71 being
substantiated.
The Key Priorities were noted.
GRigg advised it was a very positive report.
LMason-Lodge referred to 3.13 – the number of allegations
increased and NFA to LADO increased – were there any
actions from an agency point of view? FMusgrave said there
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FMusgrave
18/09/18

was a specific one for NCUHT and MBaxendale had picked this
up. FMusgrave advised that this was in a period where we
had agency LADO's and it has been noted that were some
recording issues at that point.
PHutton advised that from a voluntary sector point of view, it
has lost a bit of momentum and she would like a clarification
of the designated officer for the voluntary sector - it was
agreed to clarify this and to promote within the Voluntary
Sector Group.
Members noted the contents of the report.
LMason-Lodge referred to the report circulated and provided
a brief outline.
It was noted that Care Quality Commission (CQC) are currently
in the north of the county at present and DCharlton will
provide an update.
The Board had asked about the CAMHS Improvement Plan
and a Plan was circulated to the Business Group. The Business
Group subsequently advised that because of the way it was
writ, it did not give sufficient assurance.
LMason-Lodge said in terms of the process, following the CQC
visit to the CPFT, CAMHS were deemed as being inadequate
and an improvement plan is being worked through within the
Trust.

6. CQC Update
and Action
Plan

In terms of current situation, CPFT and NCUHT agreed to
come together in a joint executive approach. More recently,
Esther Kirby was appointed as the Joint Executive Director
Nursing, Midwifery & AHPs for the CPFT and NCUH. During
this period both the Director of Nursing for NCUHT and CPFT
both left to take up other positions and those posts are
currently vacant. DCharlton is the Deputy director of Nursing
for NCUHT. Work is ongoing to further align the two Trusts
and all changes will be in place by 1 April 2019. They are also
part of an integrated pilot approach looking at the integration
of Health and Social Care.
LMason-Lodge advised that the CCG as Commissioners are
undertaking work regarding the future arrangements for
mental health and learning disability provision in the County.
There is a formal process in the public domain. The paper
circulated today takes account of the concerns from the Board
and the commissioner response in working with in terms of
the delivery of longstanding issues within CAMHS.
DCharlton advised that an unannounced CQC inspection took
place last week involving maternity and children’s services
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and covered the North and West of Cumbria. No concerns
have been raised as yet.
The CQC arrived today for a further unannounced inspection
in regarding emergency care services and some surgical and
core medical services. Tomorrow they will be inspecting the
same services in the West of the County and on Thursday
coming back to North to do the same. 26 inspectors arrived
today. There will also be an unannounced overnight
inspection.
JMacilwraith reflected that the CAMHS service remains a
challenge. The LSCB need to ensure there is attendance at
early help panels. There appears to be a number of
discussions being held regarding CAMHS and following on
from the Childrens Improvement Board (ChIB) previous
fortnightly meetings were being held, led by himself and at
the same time discussions were being held at the Emotional
and Well-being Partnership Board and Children’s Trust Board.
Is there a SMARTER way of addressing this?
LMason-Lodge would endorse that view. Even around all
those meetings and at times of organisational change,
partners can become distracted by system change and the
improvement journey for CAMHS is ongoing. This is a good
challenge into the system.
How to take forward in terms of assurance for this Board?
JMacilwraith is happy to be involved in this and would like to
keep it as a system wide conversation and lend the support of
the County Council. This is about having the right
conversation in the right place for collective ownership.
Action: JMacilwraith to arrange a meeting involving Esther
Kirby, Senior Commissioners, Colin Cox and himself to bring
together this discussion on behalf of the LSCB.

JMacilwraith
18/09/18

ABurns asked whether the waiting times for CAMHS services
for children and young people has improved.
Action: FMusgrave to note CAMHS waiting times as an issue
in her future Business Report but it was confirmed there
remains a long way to go.

7. Independent
Reviewing
Officers (IRO)
Annual Report

Action: LMason-Lodge to feedback the discussions held
today.
FMusgrave referred to the report circulated and provided a
brief outline.
The number of children’s reviews has increased, a rise in the
number of average caseloads and because of this the number
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of IROs employed have also increased.
Performance indicators are reviewed monthly and are
showing good improvement.
Some further work to be carried out regarding the
participation of children.
The Board noted the feedback received from children and
families and that IROs were asked to provide examples of how
they have made a difference and impacted on a family.
A dispute resolution process (DRP) is now established and the
IRO can escalate up through the system if it is required.
GRigg advised this was a very good report and that the IRO
Team have come a long way.

8. Cumbria
Workforce

JMacilwraith advised he thinks it is a good report but
colleagues may be aware of the Narey Review and the
suggested view that the future role of IROs and whether they
add as much value and given maturity of system is there still a
need for the IRO service? As yet, the Government has not
responded.
It was agreed to defer this item to September meeting given
the earlier discussion.
GRigg referred to updated WT 2018 which was published on 4
July.
It is suggested that a Project Plan is drafted to take to the
Business Group. All 3 key partners have to agree a plan by
June 2019 and that by September 2019 LSCB’s will be
abolished as will the need for an independent chair.
It was agreed that a letter will be written in GRigg's name to a
named person in each key partner to ask for a named person
who will undertake this day to day work.

9. Working
Together 2018

Local Authority – John Macilwraith noted that it would be
himself, together with FMusgrave and LBerryman.
Police – Dean Holden noted that it would be himself and Vicki
Ellis and Dave Pattinson. Letter to be sent to Michelle Skeer
and copy to Dean Holden
North Cumbria CCG – it was noted that the letter should be
sent to Dr David Rogers
Morecambe Bay CCG – it was noted that the letter should be
sent to Andrew Bennett as the accountable officer.
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The letter will be asking for this information to be confirmed
within a week and that a meeting will be arranged for
September – the letter will include the date of the meeting.
Those attending must be prepared to commit their
organisation going forward and have the authority to make
this commitment.
Action: FMusgrave to draft the letter to be sent out.
In terms of a project plan, LSCB’s may continue for further
year to sign off any outstanding Serious Case Reviews. It is
not known at this time if this will need to happen. CDOP’s can
also continue for 4 months after September 2019 to sign off
outstanding cases but not to review any new cases.
Key transitional issues – from the day the new Panel came in
force (29/6/18), LA's must, within 5 days of any death of a
child or circumstances of serious incident when a SCR may
considered, notify the Panel of the incident. LSCB's then
must have held a rapid review meeting and write to the
National Panel within a further 15 days and advise the LSCB
Chair's initial decision re a SCR and on any potential national
issues. There will be a need to streamline cases very quickly.
It was also noted that if a Cumbrian child dies outside of
Cumbria, as a suspected case of abuse or neglect, it is the area
where they have died that completes the Department for
Education (DfE) notification form and it then comes back to
the residing area.
FMusgrave advised that the NSPCC has produced a document
as to what has changed, which is helpful.
JHerbison asked if there was still an option to have an
independent LSCB chair. GRigg advised that it will be down to
the 3 partners to agree and that there could be very
inconsistent arrangements across the country.
JMacilwraith said that on behalf of the Local Authority in
terms of the effectiveness of this Board and its impact over
the last few years, he does not want to lose all that progress.
Health and Wellbeing Board (HWBB)

10. Brief Updates
from other
Partnerships

JMacilwraith advised primary focus of the last meeting was
the CQC action plan following the system review into older
adults. This plan has been signed off and submitted to the
CQC.
Children’s Trust Board
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JMacilwraith advised the last meeting focussed on the work of
the LEP and development of the 2019-22 Children and Young
People’s Plan. The Board is now very well represented and
are discussing how they might review arrangements to
oversee the revised plan.
Adult Safeguarding Board
SWard advised the Board has not met very recently and that
at the last meeting they were looking at the Annual Report,
Serious Adult Reviews are being published, and a Sub-Group
set up.
Safer Cumbria
SWard advised that there will be a new partnership post
regarding modern slavery which may be of interest to
partners.
Corporate Parenting Board
ABurns advised the last meeting discussed the Care Leavers
Strategy and a workshop has recently been held, together
with a parallel event with children and young people. The
Strategy will be signed off in December by the Cabinet and
plan is for the Strategy to run in parallel with the Council Plan
from January 2019.
Foster carers are beginning to have a voice and attend the
Board and are picking up issues which were not dealt with
before. Foster Carers have advised they are happy with the
recent changes made to how they are paid, etc. The Authority
is now receiving a number of enquiries from carers who had
left the Authority and moved to the private sector, but who
may wish to return.
Family Justice Board
LBerryman advised looked at the longest timescale for cases
within the court for learning and a shared analysis and action
plan is going to the performance group. This was main
agenda item. There is very similar learning for CAFCASS and
the Local Authority.
Mark Adams chaired the Board but he was now stepping
down.
Child X
11. AOB

LMason-Lodge referred to this case – a judgement made by
Judge Mumby regarding Child X. NHS England co-ordinated a
review of the circumstances which basically involved the
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sourcing of a Tier 4 placement for a child who was known for a
long time and was clearly very vulnerable. In terms of
recommendations of the review and governance, it was
suggested that the LSCB may be that group. There was no
identified owner for any of the recommendations.
Clearly in respect of the report we need some assurance –
emotional health and wellbeing support and CAMHS. There
are question about oversight and assurance from this Board’s
perspective around safeguarding of children.
LMason-Lodge advised it does not meet the criteria for the
Case Review Sub-Group in terms of oversight and any other
assurance.
FMusgrave suggested it should sit with the Emotional Wellbeing and Children’s Trust Board. It does not fit with the LSCB
agenda and thinks this is an action for ownership is with the
Emotional Well-being, then governance sits with the
Children’s Trust Board.
JMacilwraith would agree with this. There had been a
challenge around how people were together to benefit Child
X. There were some blockages in achieving a suitable
placement for Child X.
The recommendations are about commissioned services and
how operational work and the emotional wellbeing group can
refer to this Board. One board needs to be responsible and
they could work across when required.
The owner of the report is NHS England who do want to know
where the ownership of this should sit.
Action: JMacwilraith, CCox and FMusgrave to meet and
agree the way forward for this governance. NHS England to
be included in the discussions.
Sport and Safeguarding
LMason-Lodge referred to a number of high profile issues and
sport and historic abuse and how is this Board sighted on this.
FMusgrave advised that any current cases come through
LADO and historic cases come through the Police.
ABurns asked about training and where it is held. FMusgrave
advised that training is all around the county. The training is
regularly held. Training must be through their own official
body.
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Agenda Item for September Meeting
Inter-familial sexual abuse – to ensure the LSCB has a good
self-assessment. Guidance will be issued in September and
will also be brought to the meeting.
12. Date and Time
of Next
Meeting

18 September 2018, 10.00 am – 1.00 pm, Cumbria House,
Carlisle
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