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Practical Details for Governors to Consider in Undertaking their Responsibilities in Relation to Exclusion from Schools/Academies

Arranging the review hearing.   

A meeting must be arranged within 15 days of the exclusion (for exclusions over 15 days and permanent exclusions) and should be at a time and date convenient to all parties.  A representative from the Local Authority must also be invited to the meeting, (state funded school)  For Academies parents can ask that a Local Authority representative attends but Governors must decide whether they can make comment or just observe.
Where possible, written evidence including other relevant information should be circulated to all parties at least 5 days in advance of the meeting.

The Hearing.

Who should attend?

· School representative (s)
· Parents representative and pupil where appropriate

· Parental support (if requested by parents)

· Governors (at least 3) 
· Clerk or person to record the minutes

· Local authority representative (see above)
All relevant parties should enter the governors hearing together.  The case should not be discussed with any party outside of the meeting.

Governors may find the following procedure useful when administering the meeting to ensure all parties have been given fair opportunity to have their say:
Order of the Meeting
· Introductions by the Chair
· Headteacher states the case for the school.
· Questions from parents – via the Chair – about the school’s case.
· Questions from Governors – via the Chair – about the school’s case.
· Questions from the LA – via the Chair – about the school’s case.
· Parent/representative states their case.
· Questions from Headteacher – via the Chair – about the parent’s case.
· Questions from Governors – via the chair – about the parent’s case.
· Questions from the LA – via the Chair – about the parent’s case.
· LA Comments (see Academies).
· Questions from Headteacher – via the Chair – about the LA’s view.
· Questions from parents – via the Chair – about the LA’s view.
· Summing up by the Headteacher.
· Summing up by the parents.
All parties asked to withdraw whilst Governors make decision whether to uphold the exclusion or reinstate the pupil.  
Decision Making:
The following considerations will help governors to make their decision-making fair and impartial and are taken from Statutory Guidance:

· Has the pupil done what is alleged, based on the balance of probability, and taking into account all evidence and a thorough investigation?

· Has the pupil given their version of events and are their any contributory factors to the pupil’s behaviour such as bereavement, mental health issues or bullying?

· Is the incident or where previous behaviour has been taken into account (incidents) sufficiently serious to warrant exclusion 

· Is the behaviour outlined in the School Behaviour Policy and is it clear what the expected outcome might be?

· Was the pupil and parents/carers clear about the school expectations and possible outcome of specific behaviours?

· Does the school regularly promote its code of behaviour in PSHE, tutor groups, classrooms, assemblies parents meetings etc so that every pupil and parent are aware of school expectations?

· If the pupils behaviour is part of a pattern, have the school exhausted all support strategies and interventions mentioned in the guidance, for example:

· Change of teaching groups etc

· Mentoring

· Code of Practice assessments

· Code of Practice interventions 
· Statutory Assessment

· Common Assessment Framework

· Specialist intervention i.e.  CADAS, CAFMHS,

· Managed move to another school
· Dual Registration at the Pupil Referral Unit 
· Would allowing the pupil to remain in school seriously harm the education or 

welfare of the other pupils or others in the school? 
· If the school have not exhausted all strategies would any further intervention minimise the risk of the behaviours contributing to the above?
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