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S1 STAFF SUPERVISION AGENDA (Front line staff)
Appendix 2B
Supervisee Name:




Year:
	Ref.
	Subject
	Apr
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	Date
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S1 (Front line staff)
Appendix 2B
Supervisee Name:




Year:
	Ref.
	Subject
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	Date
	
	
	
	
	
	
	
	
	
	
	
	



	A
	Minutes of previous meeting / matters arising
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Supervision agreement
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Link worker / service user
	

	1
	Person centred care / support plans / PEEP
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Nutrition / dehydration
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Daily records
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Risk assessment / night staff
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Activities
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Medication
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Finance / safe-keeping
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Service user files / action plans
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Family / friends / professionals
	
	
	
	
	
	
	
	
	
	
	
	

	C
	LEARNING & Development
	

	1
	CPD
	
	
	
	
	
	
	
	
	
	
	
	

	2
	NVQ / qualifications
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Team meeting / team brief
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Appraisal / review
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Safeguarding
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Health & safety
	

	1
	Accident book / Incident form (P25) / debrief
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Fire procedures (PEEP)
	
	
	
	
	
	
	
	
	
	
	
	

	3
	COSHH
	
	
	
	
	
	
	
	
	
	
	
	

	4
	HACCP / environmental health
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Moving & handling
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Infection control
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Health & safety visit / report
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Risk assessments
	
	
	
	
	
	
	
	
	
	
	
	


	E
	Quality Assurance
	    

	1
	Cumbria Care policies & procedures
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Audit updates
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Compliment / comments / complaints
	
	
	
	
	
	
	
	
	
	
	
	

	4
	New development
	
	
	
	
	
	
	
	
	
	
	
	

	5
	CQC
	
	
	
	
	
	
	
	
	
	
	
	

	F
	General
	

	1
	Building / environment
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Catering / domestic / diet
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Rotas / cover / guaranteed hours
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Budgets / stock control / ordering
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Business / service plan
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Occupancy levels / fee payers
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Other services – domiciliary, day, residential care etc.
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Occupational health
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Key competencies
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Positive attendance / staff welfare
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Timekeeping / leave
	
	
	
	
	
	
	
	
	
	
	
	

	12
	Any other business / information to share
	
	
	
	
	
	
	
	
	
	
	
	

	13
	Date of next meeting
	
	
	
	
	
	
	
	
	
	
	
	


	Date
	12/09/05
	13/02/07
	10/01/11
	05/11/13
	13/03/17
	
	
	Issue date

01/07/04 P&P

	Amendment
	1
	2
	3
	4
	5
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