
Health Protection Board 

Minutes 

Tuesday 23 March 2021 

1.  Attendance/apologies 
 
Members 
Stewart Young – Leader, Cumbria County Council (Chair) 
Peter Thornton – Deputy Leader, Cumbria County Council 
John Readman – Executive Director, Cumbria County Council 
Colin Cox – Director of Public Health, Cumbria County Council  
Peter McCall – Police and Crime Commissioner  
Vivian Stafford – Chief Executive, Office of the Police and Crime Commissioner 
Andrew Slattery – Assistant Chief Constable, Cumbria Constabulary; Chair, Local Resilience Forum  
Deborah Earl – Cabinet Member for Public Health and Communities, Cumbria County Council 
Hilary Carrick – Leader of the Opposition, Cumbria County Council 
 
In attendance 
Kieran Barr – Communications Business Partner, Cumbria County Council  
Jo Richardson – Business Manager, Cumbria County Council 
 
Apologies from Michelle Skeer and Katherine Fairclough. 

2.  Review of Outstanding Actions 
 

• Action 14 – in progress, on today’s agenda 

• Action 21 – in progress, visitor management group is doing this piece of work 

• Action 22 – in progress, Colin to follow up 

• Action 23 – in progress, compliance group hoping to get a proposal to the next meeting 

 Epidemiology and Overall Situation Reporting 

3.  Epidemiology  
 
Colin provided an overview of the national and local picture: 

• National and local picture continue to improve 

• However there is the potential for a third wave so moving with caution 

• Cumbria rates remain relatively low, with all Districts below the 50 per 100,000 mark 
 
Stewart asked about the increasing rates in Barrow that was demonstrated in the last report and 
whether this was anything to worry about? 
 
Colin said that the rates in Barrow peaked last week and are coming down again. However 
Allerdale’s rates are going up. 
 
Peter Thornton asked about the impact of schools on coronavirus rates in Cumbria.  
 
Colin assured the group that at the moment the impact appears to be very small. The week the 
schools went back there was an increase in primary and secondary school age groups but it was 
mostly due to an outbreak in Allerdale that spread to a few connected groups.  
 
Important to note that it is only a fortnight into schools being back, so might see an impact in the 
future.  



4.  Local sitrep 
 
Andy provided an update from the SCG: 

• Foreign holidays are not expected, which will impact Cumbria as people are being 
encouraged to book holidays in the UK 

• This is going to put pressure on informal camping and the County has the potential to be 
extremely busy 

• The Penrith vaccination centre is expected to open on Thursday 25th March, however 
there is going to be a reduction in vaccine supply in April, mostly made up of 2nd doses of 
the Pfizer vaccine 

 
Stewart informed the group that he raised the camping issues with other councils who have the 
potential to experience the same challenges, CCN is going to lobby the government and see if 
anything comes from that.  
 
Andy said that there is currently someone going through the 96 pages of regulations.  
  

 Strategy Implementation 

5.  Vaccinate 
 
Colin informed the group that the new vaccination centre will be opening on 25th March in 
Penrith and assured the group that Cumbria is currently on course to hit the target of vaccinating 
all 1-9 cohorts by 15th April. 

6.  Prevent (lockdown/restrictions) 
 
Support to ensure Covid-security – clarification of how the roles are distributed between the 
organisations. 
 
Peter McCall thought it might be useful to clarify who is responsible for enforcement as 
restrictions ease, particularly as we leave the response phase (which has been police led) into 
recovery phase.  
 
Andy informed Peter that the Lake District National Park will be responsible for the by-laws, 
Districts are responsible for events and licensing. The police are aware that they might have to 
pack up the other organisations if there is a lack of compliance. But a statement of intent has 
been issues to Districts to make clear the expectations around what the police will and will not do 
in terms of events.  
 
Future resourcing of compliance activity. 
 
The group went on to discuss the LEP paper attached in the agenda, which set out some ways in 
which funding could be used to support Covid security in Cumbria. 
 
Looking at the resources coming in, particularly COMF funding, Stewart wants to identify the full 
range of issues that these resources could be directed at. How can we best use the money that is 
coming into Cumbria?  
 
Colin informed the group that he had looked at the finances, and Cumbria has received nearly 
£8.8 million of COMF funding, with £4.5 million still to allocate.  
 



John confirmed that a thorough assessment of the finances had taken place and no money is 
going back to central government at the end of the month. With regards to the discussion around 
prevent, he believes that the money should be used to fund core work and support work in 
localities and communities to recover. There is clear agreement in the group that they all want to 
support community organisations and the Council has the resources to do that.  
 
Stewart then asked for views on the LEP proposal that was in the HPB agenda. 
 
Vivian said that is would be interesting and useful to see what support businesses have had 
already, some grants were awarded at the beginning of the pandemic. Vivian expressed concerns 
that community groups are missing out on fundraising that they’d usually get in normal times, 
and if money was just awarded to businesses on a first come first serve basis, what would they 
use the money for as most businesses are already COVID safe? 
 
Stewart also asked what public sector agencies could do for businesses, not just in terms of 
providing money. Could districts fund the reopening of toilets and other facilities etc.  
Vivian suggested that resources should be directed at the wider infrastructure that allows 
businesses to get back to work rather than just funding individual businesses.  
 
The group agreed that the LEP proposal of distributing set grants on a first come first served basis 
may not be the most efficient use of the COMF funding, more should be done to look at the 
recovery and how to help community organisations etc.  
 
Action – Colin and Jo to produce a paper outlining the financial position in terms of COMF, what 
is left to allocate, and what areas this money would best be spent on. There needs to be a 
strand on the third sector and community organisations as well as the infrastructure that will 
enable businesses to get up and running.  
  

7.  Case/incident/outbreak response 

Test 

• No strategic issues to discuss 

Trace 
 
Colin informed the group that Cumbria has started to use national data on postcode coincidences 
and common exposures identified through contact tracing in order to support outbreak detection 
– this started on Monday 15 March.  

Isolate 
 
Copeland are continuing with their system for the Discretionary Grants, the rest of the Districts 
had a meeting last week to see what they are going to do, and Colin is still following this up. 
 
Deborah asked if the money has to be allocated by a certain time, but Colin confirmed that it can 
roll over.  

8.  Treat 

• No strategic issues to discuss 

9.  Communicate 
 
Kieran Barr attended the meeting to provide an update on the communication strategies that are 
currently being employed: 

• The team is taking a broad multi-agency approach 

• The group meets once a week 



• There has been great commitment from all of the partners and it had been really useful 

• Main things that the group has been focusing on is the generic issues 

• But there have been some specifics around the changes to the roadmap, doing some work to 
repeat what is going to happen as restrictions ease 

• They are also running a campaign called ‘keep going’ featuring positive images of things 
people are looking forward to getting back to, with the message of sticking to the rules in 
order to be able to get back to ‘normal’  

• From the community perspective they are pushing LFT and the offer to businesses (enhanced 
package of LFT through the County Council) 

• The Strategic Media Advisory Cell (SMAC) has been split into two groups, one focusing on 
health and wellbeing and the other focusing on business recovery and the visitor economy 

• The business group is meeting tomorrow to discuss the visitor economy and what will be 
acceptable  

• The health group is focussing on the vaccines, especially vaccine inequalities. So where there 
is low take up/vaccine hesitancy going to look at how to encourage. However this 
communications strategy is not being implemented until the vaccine supply is better post 
April 

• The health team are also promoting the general ‘hands, face, space’ message which will 
continue 

• Also will be focusing on the NHS and their recovery, when elective surgeries will be restarting 
etc 

• The SMAC groups have only just started meeting but Kieran is going to hear back from them 
soon and see how the situation is looking 

 
Kieran then welcomed suggestions and direction from the Health protection Board. 
 
Vivian asked if any messaging a being done to encourage visitors to visit the less popular areas 
when people are allowed to come? 
 
Kieran confirmed that the National Park is leading on that kind of messaging, but he will relay that 
back to factor in.  
 
Andy agreed that this is an important message as it will both spread the pressure of the amount 
of visitors and provides an opportunity for the economies in the less popular areas. This is 
something to pick up in SCG ahead of restart on 12th April. 
 
Peter McCall suggested that the messaging had to be nuanced for residents and needs to 
highlight that the visitor economy does benefit us all. 
 
Peter Thornton believed that a lot of the problems will sort themselves out, with people taking it 
upon themselves to travel to the quieter areas if some places are too busy, but suggested that 
this group has to remain adaptable and flexible, especially with funds, so that the Council can 
react quickly to emerging issues.  
 
Hilary noticed that there was a theme running through most of this meeting in terms of where 
the COMF money would be best directed so that it can support recovery at the same time as 
Covid containment, and rather than just giving it to businesses on first come first serve basis, 
better to provide an incentive to less popular areas to encourage visitors to travel to their areas. 
This would benefit their community and stop the popular destinations becoming too busy, which 
is a Covid risk.  
 



Stewart and Peter Thornton asked Kieran about a platform for encouraging visitors to travel to 
the less popular destinations. 
 
Kieran informed the group that the Lake District National Park already have a page on their 
website dedicated to safety (parking, COVID etc) and information about Cumbria. Kieran agreed 
that the idea of promoting other areas of Cumbria is a good idea but might be useful to do in 
county. It might be easier to encourage Cumbrian residents to visit places they have not been 
before to avoid the crowds. The comms team will ask the surrounding LRFs to also promote the 
message of travelling to the less popular areas.  
 
Kieran agreed to take all of these points away and speak to the relevant people about how some 
of the ideas can be achieved. He also agreed to come back to the next meeting to discuss this 
further, in terms of budget etc.  

 Other Key Business 

10.  “Roadmap” out of lockdown 

• Handover from SCG – still aiming for 15th April 

• This timescale is looking likely providing the position does not change dramatically 

• Lancaster is also aiming for this date for their handover, good to have some consistency 

11.  Feedback to national co-ordination meetings  

• To agree key feedback points  

12.  Any other business 
 

 


